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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Students have a variety of ideas and abilities when it comes to the digital campaign. Omar thinks in terms of an interactive concept, Lena thinks about the academic needs, and Kenji proposes Digital devices for organising the project. These contributions demonstrate how teamwork requires individual strengths to work together towards a shared goal. Good teams are reliant on communication, coordination, and shared responsibility; they are not just the tasks split between the team members (Kozlowski and Ilgen, 2006). But Omar and Lena's difference of opinion shows that working styles can present problems. As individual members start to share their interests with the group, the group becomes more effective.














Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	
Omar and Lena argue — this is an example of the Storming stage of team development. As she is talking, Omar grows frustrated, as he thinks that the group is spending too much time brainstorming. Meanwhile, Lena says that there needs to be more research done; Omar is getting frustrated. They have competing priorities that lead to conflict, especially when Omar interrupts Lena. Progress can be hindered in team development, and dealing with barriers to progress is a crucial aspect of being successful (Rickards and Moger, 2000). The conflict also goes on to make Hannah quieter, demonstrating that it can impact those not directly involved. These situations could have an impact on communication and may make members of the team less satisfied with their teamwork when disagreements become personal (De Dreu and Weingart, 2003).













Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	
The last two minutes of the video show the Performing stage, as the students are collaborating to create the campaign. Alex reviews the tasks on Trello, Hannah is done with market analysis, and Lena is done with academic evidence. Priya comes across two case studies of external digital agencies, and Kenji updates the shared resources. The team focuses on accomplishing tasks as opposed to discussing alternative solutions, as in the previous scenario. This shift shows how coordinating and shared goals are essential to effective teamwork (Kozlowski and Ilgen, 2006). The members know what contribution they make and work together to get the same outcome.














Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	

How opinions can be united within a group to make a decision is shown in Priya's proposal. Omar would like the campaign to move forward right now, while Lena thinks that more research is needed before a decision is made. Rather than take just one line of thinking, Priya proposes to embrace the world of creativity as a structure and give another 48 hours to build a body of evidence. Group decision-making is a process where various contributions are taken into account, and a suitable decision is made by participation (Vroom and Jago, 1988). Here, Priya's advice enables the students to come to a resolution without giving up on either side. The decision gives the group the opportunity to continue to make progress and take into account the significance of research.
















Question 5
Explain what Nominal Technique is, provide an example from the video.
	

During the students' discussion, several elements of the Nominal Group Technique can be seen. At the beginning, Omar proposes an interactive campaign, Lena emphasises the importance of research, and Kenji recommends organisational platforms. These are examples of the way various ideas can be generated and shared in a group. NGT is a method for problem-solving, discussion and prioritising of alternatives which has been structured (Delbecq and Van de Ven, 1971). Then Omar says that maybe they should vote, as the discussion is getting too long, and Priya offers a compromise. The technique is only partially evident in the video as it fails to clearly illustrate a formal voting or ranking process.













Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	
Priya seems to have taken the Compromising approach by trying to solve the conflict by not fully supporting either Omar or Lena. Lena feels that better research is needed before the group gets started with the campaign, but Omar feels that the group should start today. Priya suggests that they approve the creative concept and give another 48 hours to collect evidence. Compromising is reaching an agreement where each side accepts a solution that meets some of their needs (Thomas, 2008). The intervention she offers will help to defuse the situation and enable the group to proceed with their work. Neither one nor the other gets all that they asked for, but both are taken into account in the final direction of the project.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	
Hannah looks confident and welcoming and encourages other students to join in with the discussion. But when the feud between Omar and Lena grows even more serious, she turns to a different way of acting. She doesn't say what she thinks or go into the argument; she becomes quieter and withdraws from the conversation. This behaviour reflects the Avoiding style of managing conflict in which a person decides against confronting a conflict directly (Thomas, 2008). Sometimes it's better to avoid conflict at the moment, but it can also restrict participation. It has been found that conflict in relationships can have a negative impact on both team satisfaction and performance (De Dreu & Weingart, 2003).














Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Priya shows the characteristics of the Resource Investigator type as she looks for new information or opportunities outside the group. She recommends looking at successful social media campaigns and then discovers two case studies from outside the digital agency. Alex, however, plays the role of an Implementer as he focuses on the project organisation and actionising decisions. He creates the timeline, assigns tasks and tracks them using Trello. Team members bring out different strengths that help the team function as a whole (Belbin, 2012). Priya is the one who adds to the external knowledge and new possibilities, while Alex adds the structure to finish the campaign in a good manner.
















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Omar and Lena don't agree with the direction of the campaign, but their actions show two different roles of Belbin. Omar is a Shaper because he brings a sense of urgency, he questions stalling or postponing, and he forces the group to make decisions. Lena exemplifies the Monitor Evaluator role, and she makes sure she thinks carefully about the evidence and what she thinks the campaign fulfils or doesn't fulfil regarding the academic requirements. The contrasting contributions demonstrate the fact that different team roles can have different impacts on the accomplishment of a team task (Belbin, 2012). Omar continues the momentum, and Lena cautions to keep the details in mind. Their disagreement also shows that differences in priorities can be a source of tension for a team (De Dreu and Weingart, 2003).







Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
I think the Plant role would be good for me as I like to think out of the box and solve problems in various ways. I like to contribute original ideas, not others. The Plant role is linked to creativity and comes up with solutions that others may not think of (Belbin, 2012). I would have liked to have been a part of Omar's interactive campaign idea and to have offered some ideas of how to make it more interesting. But I would also take into consideration what Lena was saying because creative ideas require substantiating evidence. My contribution would be to give the group new thoughts and ideas and be open to the thoughts of others.
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