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“Hospitality needs to adapt to do more with less”. (Radley, 2022)
Due to harder immigration laws, Brexit had a long-term impact on hospitality sector, and a great number of employees lost their jobs (James, 2021), but according to Radley (2022) this was a big blow for hospitality industry, because non-uk workers made up to 25% of the hospitality workforce.
More than 300.000 employees left the sector since May 2020, and the future doesn’t look great either, because based on the statistics fewer EU residents will come over the next couple years (Seo, 2020). According to James (2021) Mitchelles and Butlers reported losing 9000 employees out of 39.000 as a result of Brexit. Along with Brexit, Covid-19 and lockdowns have had a devastating effect on hospitality sector, an industry that has undoubtedly been hitter the hardest of all UK sectors (Williams, 2021) with an economic output in 2020 of 21% lower than 2019. Some of the restrictions range from forced closure and limited hours of operation to limits on the number of people that can meet indoor, and more than that table service requirements put a strain on the industry and their profits (Hutton et. al. 2022). Hutton et. al. (2022) also mention that the Government approved some strategies in order to help the hospitality sector for a recovery: Tourism Recovery Plan, Hospitality Strategy and Build Back Better High Streets Strategy. Another important factor could be the increases in the costs of consumer goods, according to Devine et. al. (2022) gas increased by 95%, electricity by 54% and food with an average of 13%. Nowadays, employee lifecycle is a very important tool in hospitality industry, Mashes (2022) mentions that turnover rate in the industry is now 73%. Sen (2020) define as a series of stages lifecycle (attraction, recruitment, onboarding, retention, development and offboarding) that every employee will go through from the day one until the day they leave. 
Attraction: Burke (2022) explains that companies that do not attract and retain talented employees will fail mover time, no matter how successful their product or service is. A company’s growth strategy is dependent on attracting the right talent. “The art and science employer branding are therefore concerned with the attraction, engagement and retention initiatives”. (Minchington, 2010, p.61)
Another way to share and get people to know the company culture is social media with posts, images and an active presence through comments from what is to be part of the team. Nowadays, life become expensive, prices went up on everything, the world is still trying to recover from the pandemic, so people are looking for different criteria when choosing a job, and in order to attract, the companies are coming with different benefits: irresistible pay, pension scheme, paid breaks, bonuses, annual leave, rewards, hourly rate and discounts at hotels or restaurants. SoegJobs (2022) enumerates a few of the big brands that would make sure that their brand will be visible on social media, Job adverts and publicity: Apple, Hilton, Marriott or Google. “It’s not only the hiring, but the overall success that is impacted by the company branding”. (SoeggJobs, 2022) Nowadays many companies are targeting millennials, as they are the technology generation, and they will help the hospitality industry to recover over the Pandemic. Nishan (2022) mentions that the research shown that by 2025 the workforce will be more than 75% constituted by millennials. Web presence is very important when it comes to attract people to any business, at Carluccio recruitment manager explains that with a more attractive website and an application stage attached on the website, more people will apply for a job (Michel, 2021). The Northcote Group launched its own programme, where new employees will follow a chef training program, paid between 22k- 35k for different position “Learn and be paid” (Michel, 2021). At the end of the program, they will be able to work in a Michelin rated restaurant. Jamie Oliver, in order to attract people to its restaurants, he invites chefs all around different companies to attend an evening with drinks and food with him, to inspire and build relationships, so they can realise how is to work for its company.
Recruitment: Is the most important stage within employee lifecycle, as the recruitment decisions have the greatest impact on the organisation as a hole (CPD Courses, 2022) “A little like the components of an engine, is only when each and every role is filled by the perfect recruit that the business can run to its maximum capacity”. (CPD Courses, 2022) The function of recruitment and selection within a hospitality and management organisation plays an important role in ensuring that the most qualified staff is recruited (Chandi, Divekar and Noyak, 2022). SoegJobs (2022) explains that only by following the steps will enable a company to meet the set goals and objectives of the company by providing satisfactory customer service for guests (Seenit, 2022). Bonaghan (2022) sustains that one of the biggest challenges in the hospitality industry is to identify and retain talented employees. With a shortage of candidates in today’s global market, a clear and refined recruiting strategy is essential to achieve the organisation’s goals and gain a big share of the market (Sen, 2020). Hutton et. al. (2022) believes that to ensure that the best possible service is delivered, it is imperative to recruit and select the right people who are able to manage their tasks at the highest level of satisfaction for the guest explains that for the hospitality industry recruiting is very expensive, an average of 42 days and $3500 to fill a position. Berard (2020) said that recruiters need to embrace the technology for high volume recruitment because that will help the to reduce the costs, improve the time, operational efficiency, customer experience, and screening period.More than technology, (Team Recruiting, 2020) reveals that hotels use nowadays to adverts jobs on social platforms; Facebook, Instagram or LinkedIn helping them to communicate more about their business. “Treat your applicants as you would treat your guests”. (Team recruiting, 2020)
Onboarding: One of the most significant problems in hospitality industry is staff turnover, customer service could be affected if a business replaces and train employees constantly (Semnote, 2022). Well known, is that hospitality industry relays on customer satisfaction, as the employees are the face of the business, because they are the one who interacts with the guests. A good impression will be made if employees are well-trained, enthusiastic and confident. Brew (2022) explains that the studies shown that 20% of employees in hospitality industry will leave in their first 45 days because of the unsatisfactory onboarding experience. Introductory training is meant to be one of the most important characteristics in the employment stage, because first impression will be paramount (Brew, 2022). Regular training will result in a “motivated workforce with exceptional product and service knowledge”. (Bortes, 2020) According to a report by Glassdoor, companies with a strong onboarding program see their recruiting progress improved by 82% and their productivity increase by 70% (Casals, 2021).  Canyelles (2018) reveals that some employees (56%) will feel more confident about training if they have a mentor or someone to work with, making them feel more confident and learning by example not instructionsCronology (2022) mention the 5 T’s in hospitality onboarding: Technology- “digital natives”, millennials and gen Y will be able to use technology in order to deal with employment paper, share and access information or social connection within the business. Tailored-Onboarding needs to be tailored for a specific role and person. Team- allows the employees to build relationships and share experiences between them as a strong feel of belonging. Trajectory- knowing from the beginning what their opportunities will be towards a career patch. ConText- helps the employees to understand how and what they contribute to business.
Retention: Ross (2018) explains that employee retention in hospitality industry has become a serious issue, as more than 6% of the staff are leaving every month. Turnover costs money, and for a company with 500 employees the costs will be around 2 million every year, money that eventually could be invested in different departments like, marketing property update or business (Ross, 2018). In a survey by Willis Towers Watson, 35% of surveyed employees rated retirements benefits as important in their decision to stay with their current employer, while 47% said that retirement benefits were important to them in deciding to work with that company (Graig, 2021). Recognition plays a very important role in order to avoid retention. Kempton is a great example in job recognition to their employees. With an award program called “Kempton Moment” where employees who go above and beyond for a guest will be celebrated every month, and at the end of the yearv one of the employees will have a chance to win £10.000 prize for “exemplying Kempton values”. Marriott, another example, when comes to employee retention, they offer training for all type of employees, they are thought various disciplines within the company in addition to develop job-specific skills. Through these programs Marriott can develop a pool of qualified, experienced employees, allowing them to promote to higher level positions as they become available, which gives employees different opportunities for career advancement (Ross, 2018). YouGov surveys reveals that 63% of new employees expect better pay and benefits, 55% work-life balance, 52% guaranteed hours, 42% aspire for career prospects (Birkin, 2019). Michelle Clayton, Boston Pizza former, explains that a family atmosphere will help the employees to feel close, with no barriers between managers or cleaners, they all present the same importance, and that will make the employee to stay even if they face some frustrations (Go2HR, 2022). Another great example that companies should follow in order to avoid the turnover are Google and Facebook that turns their offices into fun factories, believing that happy employees make a great workplace (Sagaraju, 2018). Burke (2022) enumerates 5 tips for an improved employee retention: right people on board, build a great relationship with the teamwork, open communication, regular feedback and understand the employees’ motivations. 
Development: Continuously encouraging the team members to a professional development will help them gain skills and prepare for a successful future within the business (Garnard, 2022). “40% of employees who receive poor job training leave their positions within the first year”. (Go”HR, 2016) Employers could support its employee through some easy steps, providing the right opportunities for further development, employees need to “own” their careers, transparency and the importance feeling. (Little, 2015) Increased revenue could be achieved by investing in the learning and development of hospitality staff (Virtual college, 2022). According to Thattam (2022) employees of Marriott International have access to a variety of training needs, including in person or virtual learning, focused on skills development, career or professional with different topic areas: leadership, management, or work life balance. Mullen (2019) reveals the best hotels to work in hospitality industry, based on employers who “recognise and nurture their people and create a healthy thriving business”. Grand Brighton has a different concept, its own academy for managers with 22 future managers already produced and 2 of whom become the head of the department. After the successful academy for managers, they opened a second one focused on food and beverage. 
Offboarding: It’s unavoidable for an HR team to part ways with an employee. Every step must be taken tom leave departing employees with a positive impression, which is a sensitive for both parties. Nguyen (2022) explains that regardless of whether their departures was voluntary or not, the company will appreciate their effort. A company offboarding kit consist of emails, exit interviews questions and a check list to ensure departing employees leave on a positive note. Additionally, it is also a good way for employees to give their honest opinion after they have left the company Nguyen 2022). In addition to avoid problems, a proper offboarding process protects the employer brand, especially in the events of mass layoffs and part ways with employees on good terms. Burke (2022) follows a few tips in order to succeed in the separation stage: find the real reason behind the resignation, ask for honest feedback. Allow the team to recover and concentrate on replace. 
To conclude, Brexit and Covid 19 had a big impact upon Hospitality sector, and employee turnover has been affected in many ways. Technology comes in place more than never, employees are looking for different criterias now when choosing a new job and companies are going above and beyond to keep the talented employees. Numerous benefits, better pay, retirement benefits and much more are the things that an employee will expect from a company. Employee lifecycle become a new “weapon” within hospitality industry and employers needs to follow different instruction for their own business and for the employee to be happy.
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