






DIGITAL SKILLS AND RESEARCH METHODS


EXECUTIVE SUMMARY
The research aims to analyze various digital skills and methods, including technology within the organization Morrisons. It began with the introduction part and gave information about the background of the company Morrisons. Further, the challenges faced by the firm before the introduction of modern technology are discussed and provided insights into the introduced advanced technology. Also, the impact of technology on the company is explained. Finally, the study ends with a conclusion. 
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[bookmark: _Toc39422001]INTRODUCTION 
In this case study awareness about the importance of analysis of digital skills and research methods within a workplace is discussed. Morrisons is taken as an example of the organization to be addressed.  Digital skills can be defined as the skills that are necessary to be digitally literate. These skills are vital and highly valued in a modern workplace context. These days almost all jobs require digital skills at some level, but some specific jobs are coding, customer service, managing, selling, writing, marketing and retail. Technology has done manually done jobs. Digital skills are needed not only in the development of old employment but also in creating new jobs as well (Černochová et al., 2020).  
[bookmark: _Toc39422002]BACKGROUND OF MORRISONS 
Morrisons is a leading supermarket retail company in Yorkshire, England, holding its place at the fourth position. It is founded in the year 1899 by William Morrison and hence got its name as ‘Morrison’. Started as a butter and egg stall in the Rawson market of Bradford, England, location of Morrisons stores were focused primarily in North England till 2004. Still, it significantly started increasing its business in South England due to the takeover in that year by another company Safeway, a British supermarket chain which was a further acquisition by Morrisons. Later it closed the joint venture with Safeway in 2005 and also sold its stores (French et al., 2019). The company owns over 500 superstores today across North and South England. It serves more than eleven million customers every week with several employees employed around 110,000. According to a survey in August 2017, Morrisons is behind the companies Tesco, Sainsbury and Asda but ahead of Aldi in market share. It is a part of the FTSE 100 index of companies and listed by London Stock Exchange. 
Earlier it did not enter into online shopping as its other competitors did. Morrison's group launched the first retail website in 2012 named “Morrisons Cellar” that started selling wine across the world (Prüfer and Prüfer, 2019). To use its distribution infrastructure and technology systems in launching its online service, it partnered with Ocado in May 2013. A deal was also signed with Amazon for supplying products in their Prime Pantry. 
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Technology plays an essential role in our daily lives. It has taken the workplace and society at a rapid pace. The immediate and constant use of social media technology shows that we use it not only as a resource to get information but also as a collaboration tool and for paying groceries online, etc. Workplace technology has also changed over time, including the use of faster, newer and smaller computers for work and even the use of software applications that are more targeted (Schmid and Petko, 2019). These modern technologies help us in doing work better and make it more comfortable as well. To encourage collaboration across different divisions and departments, social media is implemented by some organizations in their workplaces. Data analytics is also used to ensure the effectiveness of organizations. Technology enables continuous improvement, change and progression. 
Before implementing new technology, it takes a lot of teamwork and analysis to make sure the product is right and for the right reason. Morrisons has to face many challenges too. Some examples of it are given below:
· FreshDirect – It is an online grocer that is New York-based and purchased by Morrisons in 2011 with a stake of 10% for 31 million pounds. Morrisons sent a business team to New York for further learning of the business in 2013. Then in January 2014, it started a home delivery initiative. In March of the same year, the company had to face financial difficulties, and according to an announcement made by its CEO Dalton Phillips, Morrisons agreed to sell the stakes and further it sold its stakes to FreshDirect for 45 million pounds in August 2016 (Seguí et al., 2019). 
· Kiddicare – For gaining knowledge in selling online homewares and clothing, Morrisons bought a children retailer company Kiddicare in 2011 for 70m pound. From Carphone Warehouse, ten former Best Buy stores were acquired in 2012 for the expansion of Kiddicare in retail stores. Still, in July 2014 it was also sold for 2 million pounds to the Endless private equity firm and after two months further sold for an undisclosed sum to the Worldstores. 
· Jobs were at risk – As the new technology introduced, hundreds of jobs went at risk at Morrisons (Synnott et al., 2020). It launched cash counting machines across the 490 stores that replaced the manually done cash counting, and hence there was no need for human resources in this section. 
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Morrisons uses modern technology in each area of its business from enabling customers to order online foods to manufacturing products as well as driving improvements. For a better experience for the customers, it makes revolutions in its online drive and making the operations and processes smarter, simpler and faster through the help of technology and 110,000 employees. Across its all stores, logistics sites, head office and manufacturing units, Morrisons offer the opportunity to shape future retail systems digitally through various exciting projects (West et al., 2019). The tech team tackles the challenges (User Access Management and security) faced due to technology. With the partnership of Computacenter, experts at Morrisons manage the network infrastructure such as LAN, WAN, Voice and WiFi keeping the IT services run smoothly. The company always ensures the tech update and fixes technology activities through its capital programme. All digital development works for the integration of apps, services; front end works related to a new in-store kiosk, modern web development, and for the web as well are tackled by the digital team of Morrisons. With its technology retail team, the company delivers new software and hardware in the retail stores and improves the solutions continually. The technical solutions ensure the efficient and smooth customer journey to the stores well supported by the company and in terms of employees and tools too. Morrisons also work with the business teams of loss prevention, productivity, retail, useful services like café and petrol throughout the year to support their tech requirements (Černochová et al., 2020). 
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Introducing a new technology has so many reasons such as reducing costs and dependence on skilled labour, increasing productivity, changing relations between different groups within the organization, etc. and it impacts an organization in terms of its richness, performance, usability, workforce levels, organizational size, and deskilling and job enrichment. Taking information technology (IT) as an example, it impacts business firms and organizations through mediating factors like environment, structure, culture, business processes, management decisions and politics. Its economic impacts are changing relative costs of information and capital as it is a factor of production (labour and money) and affects the quality of information too. IT makes decision making faster by pushing it to the lower levels and increasing the span of control. In postindustrial societies, organizations flatten since the authority depends on competence and knowledge increasingly rather than relying on formal positions (Prüfer and Prüfer, 2019). Information systems increased the flexibility of both the small and large organizations and enabling them to overcome limits posed by their range. Businesses are upgrading their critical operations based on IT. Internet increases the information distribution, accessibility, knowledge and storage distribution in business firms. It lowers the costs of agency and transaction of companies. Besides with the positive impacts, technology has some negative effects also as deskilling takes work from the people and reduces the remainders to dull and tedious work. While making it as a useful tool, it allows individuals to handle information and to be creative in powerful and diverse ways. 
Technology impacts Morrisons by creating new market opportunities. The company also has an impact on technology in its marketing activities in the following ways:

· Product: Internet is changing the service availability and products, and the company began to make its personal labelled products at lower prices and of better quality. 

· Price: Due to online shopping at low prices and use of computer systems, the effort and time both reduced. 
· Place: Technology developed the databases, and new segments are easily identified due to direct marketing which is profitable for the company (Schmid and Petko, 2019). 
· Promotion: The way of advertising has changed in Morrisons due to use of technology which can be seen in electronic posters, banner advertisements, online directory entries, information kiosks, electronic presentations, etc. 
However, some technological factors affected Morrisons too in its IT recovery processes and business disruptions as during these procedures or operations data may be lost while investing in an inaccessible information technology site for disaster recovery. 
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From the above case study, practical analysis of information, including its transition in the context of a workplace, are understood. The study evaluates the appropriate use of technology and contemporary techniques in improving the employability and efficiency at Morrisons, the leading supermarket retail organization of England. The company aims to be the best in the supermarket industry using technology in various aspects. Although before the introduction of modern technology, it had to face some difficulties too. Like all other organizations, Morrisons needs to focus on its objectives, vision, segmentation and marketing following its own set of rules and regulations, values, belief and culture to compete with its competitors successfully. 
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