Strengths
The Swansea Sport and Health Team benefits from a robust infrastructure and strategic partnerships that enhance its sports development initiatives. It offers a diverse range of sporting amenities, making it a key centre for various sports. However, whilst this increases reach and enhances inclusivity, there is a risk of resources being overstretched, which could lead to the prioritisation of certain areas to the detriment of others. Research suggests that the expansion of professional infrastructure and policy demands on grassroots sports organisations can strain limited local resources, reducing their capacity to act effectively (Misener et al., 2013).  Furthermore, the fragility of partnerships, due to staffing turnover and shifting policy contexts, can undermine the long-term sustainability of such initiatives (Phillpots, Grix, & Quarmby, 2011). 
Partnerships with local clubs such as Swansea Harriers Athletics Club and Swansea University Rowing Club bolster grassroots and elite development (Swansea University, 2020). However, dependency on the university and local clubs may limit autonomy in decision making and responsiveness to external opportunities. Research indicates that such partnerships can impose structural constraints, with local agencies sometimes being required to conform to externally defined governance arrangements, potentially limiting their autonomy (Phillpots, Grix, & Quarmby, 2011). Additionally, the reliance on specific partnerships can create fragility in sports development initiatives, as changes in the partnership dynamics or external environment may disrupt established structures (Mackintosh, 2011). 
Integration with Swansea University’s sports science expertise and events such as Welsh Varsity generates significant community involvement and reinforces a strong university sporting identity, which enhances the credibility of the team. However, managing to retain a highly talented team can prove challenging if professional development pathways or salaries cannot compete with external organisations. For example, research indicates that inadequate compensation and limited career advancement opportunities are significant factors contributing to high turnover rates in the sports industry. For instance, a study by Gale et al. (2019) found that community sport coaches, often employed under insecure and low-paid conditions, reported withdrawing from the profession due to financial instability and lack of career progression.






Weaknesses
Despite the above strengths, the Swansea Sport and Health Team faces challenges that may undermine its objectives. A major weakness is the limited access to some sport-specific infrastructure. For instance, the Swansea University Rowing Club continues to face restrictions due to redevelopment along the River Tawe, which limits training capacity and hinders club expansion (Swansea University, 2020). To overcome this, the team could develop alternative training sites by collaborating with nearby rowing clubs or universities, ensuring continued athlete access to water-based training. Investment in off-water facilities, such as rowing simulators and strength and conditioning equipment, would further support athlete development during periods of restricted access.
Another challenge is the underutilisation of some high-quality facilities. For example, competing demands, maintenance, and limited community awareness may restrict its full potential (Swansea Bay Sports Park, 2025). To optimise facility usage and enhance community engagement, several strategies can be implemented such as flexible pricing strategies, income diversification and enhanced community engagement.
Additionally, integration between community sport initiatives and performance pathways could be improved. There is a risk that talent may be lost due to a lack of progression routes from grassroots to elite performance, particularly for individuals outside the university system (Swansea Council, 2023a). This points to a need for better cross-sectoral coordination with schools, clubs, and national governing bodies. 
Moreover, reliance on university structures may limit flexibility, especially in rapidly adapting to trends or community needs. Bureaucracy can hinder decision-making and slow down program innovation compared to independent sport bodies or private academies (Sport Wales, 2022). Research by Shattock (2019) indicates that the increasing managerialism and bureaucratisation within universities have led to a centralisation of decision-making, reducing the autonomy of academic and sports departments, resulting in slower response times to community demands. 








Opportunities
The Swansea Sport and Health Team has strong potential for future development. One major opportunity lies in expanding outreach through local schools, promoting participation in sport and physical activity from an early age, particularly in areas of deprivation (Swansea Council, 2023b). A study by the Youth Sport Trust and the University of Manchester found that in areas of high deprivation, promoting physical education through schools, while addressing barriers such as peer pressure and gender stereotypes, can significantly enhance engagement. Key recommendations included improving staff confidence, listening to pupil voice, and allocating sufficient resources to PE and school sport (Youth Sport Trust, 2022).
Digital transformation also presents new pathways. The integration of virtual classes, fitness apps, and hybrid event formats could attract wider demographics, including those with access barriers or differing schedules (Swansea Bay University Health Board, 2023). A study by Hossain (2024) highlights that online classes offer students the ability to balance education with personal obligations such as employment and caregiving. This flexibility promotes a harmonious equilibrium in their lives, making education more accessible to a broader demographic.
Furthermore, emerging partnerships with national sports innovation networks, such as The National Network for Innovation in Sport & Health (NNIISH), can enable the adoption of new technologies, sports science research, and data analytics (Swansea University, 2024a). These partnerships not only enhance athlete development but also elevate the team’s role in national sport performance strategies.
There is also potential to increase engagement with underrepresented groups. Tailored programming and inclusive marketing strategies would support Swansea’s contribution to equity in sport as evidenced by research highlighting the importance of inclusive strategies in widening participation across diverse groups (Sport England, 2023).



Threats
The organisation must navigate several external threats. One significant risk is reduced public funding for sport and health programs due to economic austerity and shifting government priorities (Sport Wales, 2022). Budget reductions can impact facility maintenance, staff levels, and program continuity. One approach to overcoming this is to implement flexible pricing strategies, such as tiered pricing, which can make services more accessible to diverse income groups while maintaining financial viability. This approach has been identified as effective in sustaining community sport facilities during periods of fiscal constraint (Parnell et al., 2018).

 Research shows an increase in sedentary lifestyles, digital consumption, and mental health issues among young people may reduce sports engagement unless countered by proactive health promotion strategies (Public Health Wales, 2023; Van Sluijs et al, 2022). One key approach to address this is to promote physical activity. For example, a systematic review found that interventions promoting physical activity in children and adolescents were associated with improvements in mental health outcomes (Oh et al, 2025).
Lastly, the risk of future disruptions remains. As seen during the pandemic, facility closures and restrictions significantly impacted operations. A lack of contingency planning could expose the organisation to similar risks in the future (Swansea Bay University Health Board, 2023). For instance, a study by Hall et al (2016) found that most college athletic departments did not have crisis management plans that included procedures for displaced student-athletes or alternate facilities to perform athletic events. 
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