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[bookmark: _p9crc2a7n3uf]Introduction
Community engagement is effective where it is a continuous cumulative process allowing relationships and trust to build and strengthen with time. Communities have the capacity to be keen observers and interpreters of social justice and development processes, often with a more nuanced understanding than outsiders, and they need to be approached in a way that is non-threatening and non-judgmental (Community Planning toolkit Community Engagement, n.d.). Community engagement requires creativity, appreciation for cultural difference, as well as clarity about the goals of the project (De Weger et al., 2018). 
This report will explore how community engagement can be made practical by drawing on lessons learned from other projects in the UK. The report will cover: 1) The principles underlying effective community engagement; 2) Methods of working with communities; 3) Engaging vulnerable communities. The paper will share concrete approaches that work through illustrative cases which have been developed over years of experience.

[bookmark: _30j0zll]Best Practices to effectively coordinate community engagement
Coordinating community engagement is not a simple task. It is important that the persons responsible for coordinating community engagement have a clear understanding of the principles underlying effective community engagement (De Weger et al., 2018). It helps in applying those principles to their own project context. Community engagement requires commitment from all levels of the project team, from the individual employee or volunteer through to senior management (Natarajarathinam, Qiu and Lu, 2021). The coordinator needs to be able to see and report on progress towards effective community engagement throughout the project cycle: planning and development, implementation and evaluation. Rethink Glasgow is a Community Interest Company that uses arts, design and technology to transform communities in Glasgow. Rethink has worked on community engagement for over a decade. During this time they have produced useful resources for practitioners involved in community engagement. They have also developed ways of working that can be applied to different situations and types of organisations.
The first aspect of coordination is the involvement of a coordinator whose job it is to ensure that the principles underlying effective community engagement are applied throughout the project cycle and to report on progress based on them, including planning, development, implementation and evaluation (Gilmore et al., 2020). Involvement of a coordinator is important for two main reasons. First, because the coordinator is responsible for communicating and implementing the principles (Rosenberg, 2016). Second, because without a system of accountability for progress, it would be difficult to assess whether and how the principles are being implemented. Without accountability it is difficult to keep track of progress or make adjustments if needed.
A clear way to ensure that a community engagement programme will be implemented and followed through by all departments involved is to work with each of them in advance to draft a ‘project charter’ detailing the values, goals and vision that the project will pursue throughout its lifetime (CDC, 2018). The charter should include clear statements on how these vision statements will be achieved (for example: through documentation). A launch event – held at the beginning of the project – is a useful way to bring together all the key stakeholders and to ask them to sign the charter.
To develop community engagement there is an essential need to involve people in meaningful collaboration with those in power (CDC, 2018). There are many ways to involve people, they may be formal and documented through meetings, or informal and better managed via email or phone calls. It is also important that users of the project participate in development processes, such as feasibility studies, user surveys and evaluations.
The community engagement coordinator should make sure that these methods of involving the people affected by the project are in line with the principles underlying effective community engagement, such as: 1) Working with community members as equal partners; 2) Sharing information and expertise; 3) Giving participants a real opportunity to influence decisions affecting them; 4) Including issues of power (structural and cultural) in the analysis. Involving users in a meaningful way is mutually beneficial (Natarajarathinam, Qiu and Lu, 2021). The process helps to build mutual trust and respect between stakeholders, develops better project outcomes and offers an opportunity for users to be involved in building their own solutions to social problems.

[bookmark: _1fob9te]Approaches to effectively coordinate community engagement
[bookmark: _3znysh7]ReThink Glasgow focuses on coordinating community engagement using different approaches. These approaches can be divided into three broad categories: Formal meetings, facilitated by community partner organisations (ReThink Glasgow, 2022). Group work and workshops, facilitated by ReThink Glasgow staff. E-mail or phone tool (for example, Actionbase). In each category the concept of decentralised coordination is used to ensure that community partners are involved in different aspects of project planning. There are also features of each method aimed at fostering communication between community partners and with ReThink Glasgow staff.
Formal meetings: ReThink Glasgow has a formal set of monthly meetings to discuss project plan development and monitoring. These include planning for the future, finance reports for potential grant funding, follow up on reports from stakeholders and documentation relating to different project outputs (ReThink Glasgow, 2022). In most cases community projects use different approaches to coordinate community engagement. Recognising the difference between the different methods and being able to evaluate each one based on the guiding principles is important (ReThink Glasgow, 2022). The following elements are essential: Regular meetings to discuss progress (at least every month); Negotiating of consensus between community partners and ReThink Glasgow staff; Communication between community partner organisations (e.g., via email) and with ReThink Glasgow staff; Development of separate reports for funding applications, so as to demonstrate how project planning is an ongoing process with clear results in mind. Hence, it is evident that an evaluation of the project is required.
One of the first steps in community engagement is for ReThink Glasgow to work with a community partner organisation in advance of the start date for the project. This involves: Identifying who the Community Partner Organisation is going to be; Identifying what their role in the project will be and making sure that they have been involved in all relevant meetings and consultations (ReThink Glasgow, 2022). Ensuring that there are key people at the organisation who are able to act as a point of contact; and Ensuring that a timetable has been set out for them to participate in planning meetings, any workshops or other activities.

[bookmark: _2et92p0]Approaches to Coordinating Community Engagement between Partners
In the case of project planning, a structured approach is used to coordinate community engagement. Planning for the future is a key aspect of community engagement projects and it involves developing a Project Charter that will be used to prepare a draft action plan and documents, such as feasibility study or development plan reports and evaluation reports (Rosenberg, 2016). The right kind of coordination can be essential in building coordination between partners and can lead to more successful outcomes, such as: Establishing clear communication channels; Sharing resources (e.g. office space); and Fostering a sense of solidarity.
The challenge for community engagement is to make sure that the project is conceived in a holistic way, so as to ensure that all stakeholders become involved in the process at a suitable stage (CDC, 2018). It can be difficult to strike a balance between engagement of different groups, ensuring that some are not left out of the project. A number of approaches have been developed by ReThink Glasgow, which implement these concepts. This section will attempt to explain these approaches and how they are used by ReThink Glasgow staff. The current community development project in climate change focuses on engaging people affected by climate change and helping to support citizens' groups working to implement community-based solutions.
This is a participatory project that works with different stakeholders in Glasgow. The project aims to increase awareness of climate change issues and to empower people in terms of the choices that they can make about the climate change mitigation options available to them (CDC, 2018). The project will contribute to the achievement of Glasgow's Climate Change Action Plan by: Identifying community resources for supporting citizen's groups; Building partnerships between citizen's groups and other city bodies; Developing guidance for citizen's groups; and Supporting communication activities between citizens' groups (ReThink Glasgow, 2022).

[bookmark: _tyjcwt]Conduct community mapping
Using the concept of mapping in terms of community engagement aims to involve users in identifying what needs to be done and who is doing this (Panek and Vlok, 2013). This will help to break down communication barriers and make those unable to communicate know about what is being done. It will also develop a clearer idea of the reach and influence of different groups, allowing for effective targeting of help or assistance. Mapping can be conducted using a variety of methods. This aspect will be explained using the Glasgow Climate Change Action Plan as an example of how mapping can be used to support collaboration with community organisations.
The participants in the mapping exercise are asked to indicate their areas of interest, which are typically group-specific (e.g., 'schools', 'community groups', etc.). All participants identify the things that they would like to see happening in order to develop climate change adaptation strategies and projects in their areas (Murphy, 2013). This includes: Groups currently working on climate change issues; Groups that are interested in developing strategies or projects; and Groups that are interested but not sure what they should be doing exactly.
The result of the exercise is a report that includes: A list of interested groups; and A description of the climate change adaptation strategies and projects currently being developed (Murphy, 2013). Using this report as a template, ReThink Glasgow will contact groups that are not involved in climate change work at present to get feedback on how this report can be used to improve community engagement strategies. This will also give ReThink Glasgow staff the chance to offer help with project planning or funding applications for projects (ReThink Glasgow, 2022). In conclusion, it is vital for organisations that are developing community engagement strategies to engage with individuals from different communities and groups in order to understand their needs and wants. This understanding will result in better collaboration when it comes to building community engagement projects.

[bookmark: _3dy6vkm]Social engagement through social media platforms
The use of social media platforms has grown exponentially over the last few years, with Facebook being the most popular platform (Walsh et al., 2021). Considerable numbers of people are using social media platforms to connect with others who share their interests or to promote themselves and their causes (Waters et al., 2009). Social engagement through social media can be classified under two main headings: Regular engagement – this involves interested parties sending messages on Facebook or Twitter asking for an opinion or support for a specific cause; Event-based engagement – this involves interested parties sending messages on such platforms prior to a specific event (e.g. in relation to a sporting match or conference, etc.).
The strategies outlined below focus on regular engagement through social media platforms. ReThink Glasgow staff have worked with the Yes for Glasgow campaign to promote events through Twitter and Facebook. This campaign is based in North Kelvinside and aims to promote recreation opportunities from the local area (ReThink Glasgow, 2022). This has resulted in more people taking an interest in this type of event. The most popular events promoted through social media were the annual Highland Games and the various street festivals held by a community group called 'Concrete Concrete'.

[bookmark: _1t3h5sf]Conclusion
In conclusion, a wide range of tools can be used to engage with individuals and groups in the community. These include community mapping, regular engagement through social media platforms, and event-based engagement. These strategies are useful in engaging interested parties and attracting them to specific events organised by ReThink Glasgow or other partners. Mainly, however, these strategies have the capacity to promote collaborations and make communities aware of the impact climate change is having on them.
ReThink Glasgow has a number of partners who develop projects and methods in relation to community engagement. ReThink Glasgow will promote these projects, share their experience and help those involved to improve their work. ReThink Glasgow staff will also be involved in the planning of projects, including funding applications for projects. This will help to ensure that funds are used as effectively as possible and in accordance with policy guidelines. The website is being developed as a place where members of the community can find up-to-date information about what ReThink Glasgow does and about how climate change impacts on the city. In addition, this website will act as a tool for promoting our work and keeping interested parties up to date with ReThink Glasgow's activities. 
ReThink Glasgow staff are eager to be involved in community engagement strategies. We are keen to share what we know with individuals and groups in communities across Glasgow. We feel that this is an effective way of contributing to climate change actions in the city. Information sharing will be promoted through social media platforms, events, seminars and workshops available during ReThink Week (a week dedicated to community engagement).
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