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Executive Summary
This report provides an analysis of Alibaba, one of the largest e-commerce companies in the world. The paper begins by looking at Alibaba's business strategy, sources of income, and market environment. The research then evaluates the industry's competitive climate using Porter's Five Forces Model, showing Alibaba's advantages and disadvantages. Lastly, the research assesses Alibaba's readiness for change using Kurt Lewin's Three-Phase Model and makes suggestions for effective change implementation tactics. Operating in a wide range of industry sectors, Alibaba gains from its enormous customer base and strong market position in China. Nonetheless, it faces fierce rivalry from both domestic and international competitors. The Porter's Five Forces Model research reveals that due to the presence of significant rivals like Amazon, Walmart, and ASOS, Alibaba's competitive rivalry is medium to high. The paper highlights Alibaba's advantages in terms of its sizable customer base, solid brand, and many market niches. It also draws attention to flaws like poor-quality Chinese goods and a lack of a global presence, which can restrict its potential for expansion. Ultimately, the study concludes that although Alibaba is well-positioned in the e-commerce sector, it must solve its flaws and put out workable change management plans if it wants to keep its lead over rivals.
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1. [bookmark: _Toc130208816][bookmark: _Toc130208821]Introduction
[bookmark: _Toc130208817]For Alibaba, one of the largest e-commerce platforms in China, changes are essential and unavoidable. Change, in accordance with (Tang, 2019), consists of all organizational process alternations, including organizational framework, general leadership, staffing, and all other relevant business operations. Change is also defined as the realistic expression of changes through time in the entity of a firm that relates to its status, shape, or value in general (Hanelt et al., 2019). To ensure business success, any modifications to strategies and initiatives should be in line with the goals of a specific company (Amankwah‐Amoah and Syllias, 2020). Alibaba's organization scoreboard indicates that various divisions have lagged behind over the past two years, and numerous adjustments have been made to get the organization back on track. The introduction of the reform program is necessary given how well Alibaba's rivals are performing. Transformation can impact a company in both good and bad ways. It is important to use caution when putting new management and strategy into practice. Owing to the influence of internal and external factors such leadership structures, corporate principles, and changes brought on by economic, political, cultural, and all pertinent business variables, the shift should be carefully examined.  
1.1 Organizational overview
[bookmark: _Toc130208818]Alibaba Group is a multinational technology company headquartered in Hangzhou, China. Founded by Jack Ma in 1999, the company started as a B2B e-commerce platform to help Chinese small businesses export their products. After years of development, Alibaba has become one of the largest e-commerce companies worldwide, and its business covers e-commerce, online payment, cloud computing, digital entertainment, logistics etc. Alibaba has millions of global users, and its market value has always been at the forefront of global technology companies. Alibaba has become one of the most influential companies in China, and its development has also become one of the representatives of the development of Internet industry in China. With the development of business for many years, Alibaba’s webpage has been one of the 20 most visited in the world (Wulf, 2010).
2. [bookmark: _Toc134122901][bookmark: _Toc134140045]Change management 
[bookmark: _Toc134140046][bookmark: _Toc134122902]2.1 Definition of Change management
The procedure, devices, and strategies used in change management are those that help accomplish the desired business results. Adopting methods for managing change has three basic goals: to bring about change, to oversee shift and to assist people in adapting to change (Gosnell et al., 2019). This section will examine and clarify the origins and progression of change while offering conceptual direction for it.
[bookmark: _Toc134140047][bookmark: _Toc134122903] 2.2 Classification of Change
As per Hanelt et al., (2021), change can be classified as follows:

Based on the Nature of change 
· Developmental change
· Transitional change
· Transformational change 
Based on the Scope of change 
· Strategic change
· Operational change
· Technological change
Based on Level OF change 
· Individual change
· Team change
· Organizational change 

Based on Approach to change
· Planned change
· Unplanned change
· Emergent change


2.2.1 The Nature of Change 
Brexit will cause major disruptions for several e-commerce companies' global supply lines. Due to potential trade restrictions and growing bureaucracy, the supply chain may become less efficient and the time it takes to move goods from their place of origin to their destinations may lengthen. Brexit will affect marketing's commercial component. The other international marketplaces for Internet goods and services will be significantly impacted (Sensharma, 2022).  An integrated digital market for internet goods and services might add €415 billion to the merged economy. According to Pandi (2021), this may not hold for the UK after Brexit, and the country may no longer be able to take advantage of the European markets. As a result, it might be more difficult for UK businesses to enter international markets and for businesses from other nations to establish themselves in the UK. 

2.2.2 Opportunity Based Change Approach 
Brexit has an enormous effect on UK-EU trade, which in turn affects other parties. For example, Amazon announced that following Brexit, it would stop offering EU fulfillment through FBA, its fulfillment customer service. Amazon's UK FBA operations were separated from the EU with the dissolution of the European Fulfillment Network (EFN) and a halt to pan-European FBA product exchanges across the UK and EU (Amzaon 2022). In addition to its implications on revenue, Brexit has complicated logistics and raised the bar for keeping goods across numerous locations. For instance, a person utilizing Amazon will be able to send things through its fulfillment chain and across the UK-EU border (Bamansoor et al., 2021). Customers need a company like Amazon to prosper for this to happen. Customers who, for example, sell on multiple EU websites will have to handle extra logistical challenges and maintain high stock levels on both sides of the UK borders, making the changes and FBA limits more challenging for both sellers and purchasers generally. The added challenge is that with FBA, products at a UK Amazon fulfillment center were previously made available through Prime and made visible to many customers for simply the cost of UK fulfillment charges, along with all the benefits it entails, such as faster shipping. This process is finally finished for inventory in Amazon UK storage facilities (Amazon 2022). As a result, Alibaba is given a chance by this. Alibaba would have a competitive edge if it changed its company strategy. 

2.2.3 Threat Based Approach
[bookmark: _Toc134140054]Trade between the UK and Europe has been hampered by Brexit. Alibaba now has the chance to improve its position in the market by altering its corporate strategy. Alibaba must change its business procedures to keep up with technological improvements because of the fierce competition it faces from e-commerce behemoths like Amazon and eBay. Alibaba may improve its competitiveness and regain its preeminence in the online retail industry by implementing a reform strategy.
2.3 Forces Field analysis

[bookmark: _Toc134122906][bookmark: _Toc134140051][bookmark: _Toc134108710]Drivers of Change (11)					              Restraining force(7) 
Corporate Change 
[bookmark: _Toc134122907][bookmark: _Toc134140052][bookmark: _Toc134108711]Technological Innovation (4)

E-commerce growth (4)

Global Expansion (2)
[bookmark: _Toc134122908][bookmark: _Toc134108712][bookmark: _Toc134140053]Diversification (1)
T
Employee Resistance (4)
Government Regulations (2)
Competition (1)


A decision-making tool called force field analysis is used to assess the forces at play in a certain circumstance or issue. Kurt Lewin, a social psychologist, created it in the 1940s. This tool aids in analyzing the motivating and inhibiting factors that affect a desired change or result. According to Batys et al.,( 2021) the procedure entails determining all the factors that influence a specific circumstance or issue and then classifying them into two groups: driving forces and restraining forces (Batys et al.,2021). Restraining forces prevent progress or uphold the status quo, whereas driving forces work to move things in the direction we want them to go (Estabrook et al., 2021).
Assigning a score to each force comes next. The weight of each force's influence on the scenario is typically taken into account when assigning scores. The sum of all the scores, either positive or negative, establishes the strength of the driving or restraint forces (Zhang et al., 2021). The last step is to create an action plan that maximizes the motivating drivers and minimizes the restraints. This may entail strengthening driving forces, weakening restraining forces, or devising strategies for transforming restraining forces into driving factors. The presented section analyses force for Alibaba’s recent changes:
[bookmark: _Toc134194274][bookmark: _Toc134188099][bookmark: _Toc134188758][bookmark: _Toc134140055]2.3.1 Driving Forces
· E-commerce growth: Alibaba has been benefiting from the global e-commerce trend, as more consumers turn to online shopping for convenience and accessibility. Alibaba is a Chinese e-commerce giant that operates in. The growth of e-commerce has been a significant driver of change for Alibaba, as it has enabled the company to expand its market reach, increase customer engagement, and enhance its digital capabilities. As more consumers shop online, Alibaba has been able to leverage its digital platform and logistics
· Technological Innovation: with the increase of technology to which is increasing sales,  Alibaba has been investing heavily in new technologies such as artificial intelligence, cloud computing, and big data to improve customer experience and efficiency.
· Global Expansion: Alibaba has been expanding its reach globally by entering new markets and acquiring local companies to improve its supply chain and customer base.
· Diversification: Alibaba has been diversifying its offerings beyond e-commerce, into areas such as entertainment, finance, and cloud computing, to reduce its dependence on a single revenue stream.

[bookmark: _Toc134140056]2.3.2 Restraining Forces
· Government Regulations: Alibaba has faced increased scrutiny from Chinese regulators, which has led to fines and restrictions on its operations.
· Competition: Alibaba faces intense competition from other e-commerce giants such as Amazon and JD.com, as well as smaller players in specific markets
· Employee Resistance: this proffers the robust restraining force. Change efforts will face resistance from employees who may be resistant to new ways of doing things, fear job loss or have concerns about job security.
As stipulated, the change might be effective, however, it will take time owing to I resistance. 

[bookmark: _Toc134140057]2.3.3 Resistance Factors for Change
At this level, Alibaba's initiatives are likely to encounter resistance from both individuals and organizations for various reasons. 
· Fear of unknown: Some workers and top executives find it unsettling to consider giving up tried-and-true practices in favor of trying out riskier, unproven, and occasionally highly risky innovative methods of operating. Transformation may also cause an organization to unravel or its power and authority structures to crumble in this case considering the company should be undertaking corporate change, it might face enormous resistance from top executives’ wit due to fear of unraveling power and authority (Leavy,2019). Alibaba ought to remain cautious while introducing shifts, or else it will encounter animosity from employees who are opposed to the reforms.
· Staff at Alibaba may confuse their desire for change with their apprehension of doing so for fear of jeopardizing their employment (Leavy, 2019). The employees can start to doubt their suitability for the adjustments being proposed due to their expertise and abilities. Because they worry that the new systems of payment would result in salary reductions, Alibaba employees may oppose the planned adjustments. 
· They might additionally anticipate that the shift will result in the company expanding, which may need them to relocate to one of the nations where Alibaba has done so. Transformation is hampered by all of the aforementioned issues, as well as a lack of risk-taking, failing to clearly communicate the intricacies of the shift, and a lack of sufficient personnel.

[bookmark: _Toc134140058]2.3.4 Solutions
· Communicate the benefits of change: Alibaba needs to clearly communicate the benefits of the proposed changes to its employees, especially to those who are resistant to the changes. This can include benefits such as improved efficiency, increased productivity, and better opportunities for career growth.
· Involve employees in the change process: Alibaba should involve its employees in the change process by seeking their input, feedback, and suggestions. This can help to alleviate their fear of change and increase their sense of ownership and commitment to the changes being implemented.
· Provide training and support: Alibaba can provide training and support to its employees to help them adjust to the new systems, processes, and technologies being introduced. This can include providing access to training materials, coaching, and mentoring programs.

3. Stakeholder Analysis
	Stakeholder
	Description
	Interests/Needs
	Influence/Power

	Customers
	Individuals and businesses who use Alibaba's platforms to buy and sell goods and services.
	High-quality products, secure and convenient transaction experience, competitive pricing.
	High, as they drive revenue for Alibaba and have the ability to switch to other platforms.

	Suppliers
	Businesses that provide products and services to Alibaba's customers, including manufacturers, wholesalers, and logistics companies.
	Reliable and timely payments, access to a large customer base, fair and transparent business practices.
	Moderate to high, as they provide the products and services that Alibaba's customers rely on, but Alibaba has many suppliers to choose from.

	Employees
	People who work for Alibaba, including engineers, customer service representatives, and managers.
	Competitive salaries and benefits, opportunities for professional development, a positive and safe work environment.
	High, as they are critical to the company's success and can influence the quality of Alibaba's products and services.

	Shareholders
	Investors who own stock in Alibaba.
	High returns on investment, transparency in financial reporting, long-term growth prospects.
	High, as they have a financial stake in the company and can influence its strategic direction.

	Government and Regulators
	The Chinese government and international regulatory bodies that oversee Alibaba's operations.
	Compliance with laws and regulations, fair competition, national security.
	High, as they have the authority to investigate and regulate Alibaba's business practices and can impose fines or other penalties.

	Competitors
	Other companies that offer similar products and services to Alibaba, such as Amazon, JD.com, and Walmart.
	Gaining market share, differentiation through innovation, price competition.
	High, as they compete with Alibaba for customers and can affect its market position.

	Partners
	Businesses that collaborate with Alibaba, such as financial institutions, technology companies, and media outlets.
	Access to Alibaba's customer base, mutually beneficial partnerships, innovation and growth opportunities.
	Moderate to high, as they can contribute to Alibaba's growth and success, but also have their own interests to protect.



4. Kurt lewin’s three-step model 
Kurt Lewin's three-stage model includes three stages: Unfreezing, changing and refreezing, which can provide guidance for Alibaba's reform.
	step
	Description
	Key Actions
	Potential Challenges
	Potential Solutions

	Unfreeze
	The first stage involves creating a need for change and preparing the organization for change.
	Identify the need for change, communicate the need for change, and create a sense of urgency.
	Resistance to change, lack of understanding of the need for change, and fear of the unknown.
	Provide education and training to help employees understand the need for change, involve employees in the change process, and address concerns and fears openly and honestly.

	Changing
	The second stage involves implementing the change.
	Implement the change, provide support and resources to employees, and monitor progress.
	Resistance to change, lack of support, and difficulty implementing the change.
	Communicate the benefits of the change, involve employees in the change process, provide training and resources, and address any issues or concerns that arise.

	Refreeze
	The third stage involves stabilizing the change and making it a permanent part of the organization.
	Reinforce the change, celebrate success, and integrate the change into the organization's culture.
	Resistance to change, lack of reinforcement, and reverting to old ways of doing things.
	Provide ongoing training and support, celebrate successes and milestones, and reinforce the change through policies, procedures, and rewards.



Through Kurt Lewin's three-stage model, Alibaba has made a detailed change plan and ensured that the change plan is effectively implemented and continuously optimized.
5. John Kotter's eight-step model
John Kotter's eight-step change management strategy can help Alibaba stay ahead. This model helps organizations manage change. Alibaba might use Kotter's eight steps to execute corporate change (Haas et al., 2020).
Step 1: Establish Urgency Kotter's first step is creating urgency for change. Alibaba may do this through communicating change to employees, clients, and partners. The group can use conferences, emails, social media, and other channels to spread the word about change.
Step 2: Building a stakeholder coalition to promote transformation is the second step. Alibaba can do this by gathering key people from various departments and empowering them to lead the shift. This alliance may help others, encourage change, and ensure everyone has the same goals(Radwan, 2020).
Step 3: Create a Change Vision Third is visioning transformation. Alibaba can do this by creating a compelling transformation initiative vision. The vision, communicated to stakeholders, should guide the change endeavor.
Step 4: Share the Vision Step four requires stakeholders to know the vision. Alibaba can do this by using multiple channels to spread the vision and emphasize the change effort. Stakeholders should have constant contact, suggestions, and questions.
Step 5: Inspire Others Fifth, delegate the vision. Alibaba can do this by giving employees and other stakeholders the tools, training, and support they need to shift. Doing so may boost support and ensure everyone is committed to change.
Quick Wins Quick victories demonstrate progress and boost the transformation effort in the sixth phase. Alibaba can do this with early transition wins. All parties should celebrate these wins to boost morale and stress the transformation effort.
Step 7: Expand Successes and Change Seventh phase: consolidate and change. Alibaba may do this by building on the first changes and continuing to progress toward the desired goals. The firm can evaluate its progress and improve through feedback and information (Seefeldt, et al., 2022).
Step 8: Incorporate new concepts into your company's culture Integrating new strategies into organizational culture is the final step. Alibaba can do this by incorporating the improvements into its operations and culture. This may need updating rules, processes, standards, and training programs.

6. Assessment of Change
6.1 Evaluation of change process
While disruptions to the world's supply networks may make it more challenging to import and export goods, Brexit has also given Alibaba a chance to gain a competitive edge. Alibaba now has the chance to provide clients in the UK and the EU with a more effective fulfillment service as a result of Amazon's decision to stop offering EU fulfillment through FBA. Alibaba implemented its reforms using John Kurt's eight-step methodology, which included forming a change alliance, developing a vision and strategy, and introducing new goods. However, the business also had to deal with difficulties like technical problems with Alibaba Cloud and problems growing into foreign markets. Alibaba must continue to adapt to the shifting market environment despite these obstacles.

6.2 Effectiveness in reality
With the changes of market and technology, Alibaba needs to make constant changes and innovations. Alibaba has adopted a variety of reform strategies (e.g. promoting digital transformation) which are formulated in response to the changes in market and user needs and have targeted and practical effects. Alibaba has also performed well in the execution of change. They use agile development and teamwork to quickly launch new products and services, and constantly optimize and improve them. At the same time, Alibaba also pays attention to personnel training and organizational structure adjustment to meet the needs of change and innovation. Finally, Alibaba's transformation and innovation have achieved remarkable results. They have continuously introduced new products and services to meet the needs of users and improve the user experience and platform efficiency. At the same time, Alibaba's performance has also been continuously improved, and its market value ranks among the top technology companies in the world.
To sum up, Alibaba's change management is practical and effective, and they have performed well in terms of change will, change strategy, change implementation and change results, laying a good foundation for the long-term stable development of the enterprise.

7. Conclusions 
Alibaba may consider applying John Kotter's eight-step approach and Kurt Lewin's three-stage model to bring about corporate change. In Kurt Lewin's three-stage paradigm, the present state is unfrozen before a change is made and the new state is then frozen. Alibaba can bring about organizational change by instilling a feeling of urgency, assembling a team of influential people to take the initiative, and formulating a clear change vision. Alibaba may put the required adjustments into effect and promote engagement from all stakeholders in the second stage. By incorporating the improvements into the company's culture and processes, Alibaba may finally anchor the changes in the third stage.
The eight steps in John Kotter's methodology include instilling a sense of urgency, assembling a team, developing a vision and articulating it, inspiring people to take action, achieving quick wins, securing gains, and enshrining the changes in the organization's culture. By expressing the need for change, they may engender a feeling of urgency, put together a team of influential people to take the initiative, and develop a vision for the desired results. 
Alibaba's transformation is one of the keys to its success. They have made active explorations and attempts in technological transformation, organizational structure adjustment, personnel training and cultural construction. These practices can not only improve the efficiency and competitiveness of enterprises, but also stimulate the innovation potential and personal development of employees. Alibaba's change management has laid a good foundation for the long-term stable development of the enterprise.

8. Recommendation 
In terms of adjusting to market changes and keeping a competitive edge, Alibaba has already achieved notable progress. For instance, the business has been able to achieve short-term success and set the groundwork for long-term success thanks to the successful execution of the eight-step transformation model. The success of Alibaba's change management practices has also been demonstrated by the company's introduction of new products like Taobao and Alibaba Cloud.
However, there will still be difficulties to overcome in the future. The shifting regulatory environment in both China and outside is one of the biggest problems. Alibaba has already come under regulatory attention from the Chinese government for things like antitrust infractions, and as it pursues more global expansion, it might encounter new regulatory challenges. Alibaba's future success will depend on its ability to keep up with these evolving rules and ensure compliance.
The growing level of competition in the e-commerce sector is another difficulty. Despite the emergence of new competitors like Shopify and Instacart, Amazon remains a fierce rival. Alibaba needs to keep coming up with new ideas and ways to set itself apart from the competition if it wants to stay at the top of the market.
Alibaba needs to concentrate on a few important areas in order to overcome these obstacles and keep growing. To keep on top of new technologies and trends, the business must first place a priority on innovation and research & development. Alibaba has already invested in technology like artificial intelligence and cloud computing, and it should keep looking into new ones that can give it a competitive edge.
Second, Alibaba has to keep growing abroad and consolidate its alliances with overseas businesses. By doing this, the business will be able to diversify its revenue sources and lessen its reliance on the Chinese market. To further expand its influence, Alibaba should think about stepping into new areas and industries.
Finally, Alibaba needs to support its staff and concentrate on creating a positive corporate culture. This entails offering chances for professional growth and career promotion as well as promoting a culture of cooperation and teamwork. The long-term success of Alibaba will depend heavily on having a solid and dedicated workforce.
Overall, Alibaba has proven its capacity to move with the times and keep a competitive edge in the e-commerce sector. To overcome upcoming hurdles and achieve sustainable success, the business must continue to innovate, grow globally, and invest in its workforce.
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