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[bookmark: _Toc27185545]Introduction
Organizational cultures create a great impact on the sector of organizational efficiency level. Organizational culture creates different sorts of impact on the performance and motivation level on employee. Different company maintain different organizational culture and for this impact on organizational efficiencies are also different. Marks and spencer are a multinational retailer and the headquarter of Marks and spencer is situated in London. They sell clothes, home products and also food products as well. In this report, we are going to talk about Marks and spencer organizational culture and how their organizational culture creates its impact on their organization’s efficiency level. In this competitive market era, an organization should address carefully on such issues like culture, value and climate because this can create a great barrier within the organization. Several external factors can be found which affect the overall organizational performance level. It is crucial for an organization like Marks and spencer, need to analyze the market environment carefully so that they can find out better opportunities and their weaknesses. There are also some other impacts on organization like political, economic, legal and social factors. We have selected the Marks and spencer for developing this report. They have more than 80,787 employees along with net revenue £10,377.3 million (2019). 

[bookmark: _Toc27185546]Formal & Informal relationship
Like every organization, in Marks and spencer, formal and informal relationship are developed between the department and the people. Formal relationships are those relationships which are structured relationships between the employee and the higher level of department. This relationship is created from interpersonal communication. M&S has a structured set of rules within their organization which develops the formal relationship. The hierarchy within M&S maintains the formal relationship. On the other hand, informal communication among the workers basically creates informal relationships for example, in times of having coffee together during the break time etc. (Booth and Melling, 2017). 
[bookmark: _Toc27185547]Organizational culture, ethics and values
Organizational culture, ethics and values create different sorts of impact on the performance and motivation level on employee. Different company maintain different organizational culture, ethics and values and for this impact on organizational efficiencies are also different.
Marks and Spencer organizational culture: 
Organizational culture means which encompasses not only different values but also behaviors that make contribution in the sector of both social and psychological environment within an organization. Culture is something which is actually a shared belief among any group people. Organizational culture is the system which consists of shared values and beliefs. These shared values create an influence on the organizational people and also in their job performance field as well. 
Marks and spencer have developed customer driven culture within their organization. They developed this culture within their organization so that they can improve their customer service along with better market research. They employ the best employee and potential workers so that they can provide best customer services. They are also trying to develop the e-commerce technology within their business environment so that they can make their business more feasible. Moreover, it can be stated that they within the workplace of marks and spencer, they have a positive culture where employees and manager communicate well. They also bring changes according to the opportunity so that they can avoid their future threats. Also, they are dynamic at their business field like they bring change in their working field to adapt with the changes. They always look for new and innovative ideas and give their employees chance to come up with better ideas for the betterment of the organization. The marks and spencer employee quality always make them unique from other competitors in the business field. Their employees are strongly committed with the organization. (Browaeys, 2019). 
Ethics of marks and spencer:
Organizational ethics illustrates a set of principle which is developed within the organization to guide the decisions and policies properly. It also illustrates how an organization like marks and spencer reply to the environmental inducement. Organizational ethics also refers how an individual will work and act according to the code of conduct. 
Marks and spencer have gained the best score in the ethical field of consumer best rating. Marks and spencer is efficiently committed to the environment. They use eco-friendly materials like other brands so that they can maintain the sustainability. For example, they use recycled polyesters, organic cotton and so on.  They have launched a plan named PLAN A in 2007 so that they can handle different social and environmental issues. They provide annual updates on those issues so that lacks and improvements can be found out properly. The marks and spencer employee maintain proper dignity and respect to the work. They also keep their confidential information in secret so that outsiders can’t take any negative advantage. Marks and spencer employee maintain a good relationship with their customer by delivering the right services what they have actually promised to their customers. Moreover, it can be stated that if any unethical activity seen within the marks and spencer, the department head of the HR or management, take necessary steps to remove those unethical activities. (Snoeyenbos, Almeder and Humber, 2001). 
Values of marks and spencer: 
Organizational value means which are abstract ideas and it leads the organization to the organizational thinking and actions. This value basically represents the foundation of the organization from where it is developed. Also, it can be stated that different forms of beliefs, traits among the employee illustrate organizational value through their day to day operations. 
Marks and spencer core value is to deliver the right service and innovative quality products to their customer so that they can gain customer trust. It is true that within marks and spencer their employees are the main resource of human resources. They hire the best potential employees so that their employees can develop a competitive edge within the competitive market. There is also no sign of discrimination within the marks and spencer workplace environment. Within marks and spencer workplace, they maintain a diversity workplace so that effective relationship can be maintained among the employees because later it will increase the overall efficiency level. Also, the employees of the marks and spencer enjoy handsome salaries along with different compensation packages as well. (Cork, 2011). 
[bookmark: _Toc27185548]Communication channels 
Within an organization communication channel means sharing information with others so that effective relationships can be built. There are different sorts of communication channel like richest channel, lean channel, leanest channel and so on. Some of the crucial communication channel has been discussed: 
Richest channels: This communication channel is one of the active communication channels because it assists to develop interpersonal communication among the workers within the organization. 
Rich channels: This communication channel is recognized as digital communication channel because it uses online video meeting, online video conferencing within an organization. 
Lean channels: This communication channel is use for interpersonal communication through different digital medias like teleconferences or voice message etc. 
Leanest channels: This communication channel consists of social media communication, use of email, messages via phone and so on. 
Marks and spencer effectively manage their communication channel within the organization so that they can make effective relationships not only among their employees but also to develop customer relationships. (Dawson, 2003). 
[bookmark: _Toc27185549]Barriers to effective functioning within Marks and spencer and the recovery ways
An organization like marks and spencer always want to maintain each of the functions properly so that they can reach to their objective. But sometimes in the effective functioning within organization faces different barriers. Communication barrier is one of the most important barriers which lead to ineffective communication. If the sender and the receiver failed to transfer the message properly, it creates ineffective communication. I below, some of the crucial barriers have been discussed along with proper solutions: 
The first barrier is the unstandardized structure of the workplace. It can be stated that marks and spencer have a well-structured workplace structure within their organization. But when they develop different workplace structure for specific purposes, it creates barrier in the place of communication channel. The solution could be like develop standardized workplace structure every time whether there are any specific purposes or not. It will help employee to cope up with the environment where they will be able to build effective communication with everyone. (Campling, 2008). 
The second barrier is the hierarchy barrier within the marks and spencer. Though the organizational structure of marks and spencer is standardized, but still their employees sometime face problem in times of communication with their upper level managers. Their employees within the workplace feel uncomfortable in times of sharing any sorts of information or knowledges with their upper level managers. The solution could be taken proper feedback from employees along with right motivation for the feedback procedure. The employee of the marks and spencer always should feel comfortable in times of sharing information and knowledge with their upper level managers. The organization always try to provide positive workplace environment within their workplace. 
The third barrier is the linguistic barrier within the marks and spencer workplace. Within the marks and spencer diverse culture and so people from different background come to this workplace for job. For this marks and spencer face linguistic barrier among their employee which lead to ineffective communication. The solution of this barrier could be to develop communication policy so that there should have no linguistic barrier. Communication policy will assist each of the employee to remove this barrier from the workplace. 
The fourth barrier is politics within the marks and spencer. It is true that within the culture of marks and spencer sometimes organizational politics occur which later create a big gap among the workers and the managers. It may hinder effective relationships between the manager and the employee. The solution of this barrier could be developed transparency within the organization so that each of the employees can know what is happening within the organization and they will be more encouraged to fulfill their duty with dignity. (Deal and Prince, 2011). 
[bookmark: _Toc27185550]Organizational structure and organization scope
The organizational structure depends on diverse factors like based on the employee size, what the work done within the workplace, in terms of the profit and also the geographic dispersion as well. Marks and spencer also have the flat organizational structure and this flat organizational structure has some limitation on between the management and front-line staffs. Marks and spencer have developed this structure so that they can motivate their employees in times of decision-making process. This structure is based on the marks and spencer organization size and their future objective. Moreover, it can be stated that this structure helps them to minimize the bureaucracy level and motivate their employees to make decisions. Also, it reduces the communication gap between the manager and employee within the workplace. (Clegg and Amaro de Matos, n.d.). In below, a picture is given of the flat organizational structure which looks similar like the marks and spencer: 
[image: Image result for flat organizational structure]







Some of the size and scope of organization is described in below: 
Bureaucratic: A bureaucratic structure within the organization basically developed with the managed which has a pyramid command structure. This type of organization maintains a high degree of formality so that they can operate their all sorts of operations properly. If marks and spencer follow this, they can easily manage their operational activities properly along with proper decision making can be developed in an efficient way. (De Witte and Muijen, 2000). 
Post-bureaucratic: In this structure, there is a central command with different standards and procedures where board members make decision according to a democratic process. Here employee suggestions are also considered in times of making any decisions. 
Parent: When a company owns other company subsidiaries, the parent company develop their own structure and scope of the business. Here employees get the opportunity to develop a better group with organizations and a positive working environment motivates employee to achieve their future objectives. (Graetz, 2006). 
SBU’s: Strategic business unit structure basically consists of different operating units within the organization. For example, marks and spencer top corporate officer distribute responsibilities to their managers. So that their managers can manage their regular operations. 
Matrix and functional level: Within the matrix organizational structure, two or more managerial accountability is responsible for the overall operational activities. In the matrix structure, an organization maintain two command chains where the first one is the functional line and the other one is the project or product line. The project manager of the matrix organization holds an important role where he acts as coordinating role. Matrix structure helps to build balance a balance of power between the project and the functional level. (International Labour Organization., 2000). 
[bookmark: _Toc27185551]Complexities of transnational, international and global companies
International companies: International companies are such companies which import and export their products and also, they have no sign of investment in other countries. They have only investment in their home country. 
Multinational companies: This type of company have investment in other countries but they have not same product line in each country. Marks and spencer is a multinational company and they specialize their product according to different country people perceptions and preferences. This type of company is more focused on local markets so that they can adapt to the local market needs. 
Global companies: Global companies are those companies which have invested in different countries. They market their product in different countries with the same brand image in markets. Global companies follow only one corporate office and that corporate office is responsible for all of the branches of the company. Corporate office develops organizational strategy and maintain the same strategy in other branches. 
Transnational companies: Transnational companies have a complex organizational structure. They have invested like global companies’ different foreign operations and also, they have a central corporate office like global companies. But they give the power of making marketing decisions and R&D decisions to their individual foreign market. (Handy, 1997). 



[bookmark: _Toc27185552]External factors impact on Marks and Spencer
Marks and Spencer SWOT Analysis: 
	Strengths
	Weakness

	· They have high recognition as a brand in the UK market because everyone knows them because of their quality.
· Their wide variety of product let their customer to choose the best one. 
· They have approximately 900 stores globally and 600 stores in the UK. The availability of the commodity is increasing their brand value. 
· Marks and spencer have different popular designer brands like Big&tall, Collezione and so on. 
	· Their management department is not stronger in times of publicity their brand.
· They follow manual working which basically increases the overall costs of the organization. 

	Opportunities
	Threats

	· They have the opportunity to go for internalization to increase the global presence. They have already started their stores in different countries where they have a future potential. 
· They have the opportunity in the market segmentation field by increasing the techniques in their all branches. 
· Health eating is another opportunity because of their variety healthy product for consumers. 
	· Due to huge competitive pressure they can lose their potentiality in the market. 
· Price instability will lead them to lose many valuable customers. 













Marks and Spencer PESTLE analysis: 

Political Factor: The UK government has set rules in the liberalization field and for this they have to maintain standard in the workforce environment by assessing and planning for hazard identification and risk assessment. Also, the free trade economics puts a great positive impact in the globalization sector. They can easily expand their business globally.
Economic: The economic condition of UK people is developing at a rapid growth and for this they can easily set a high price in the market. 
Social: Everyday customer preferences and tastes are changing and they have to bring changes according to the customer needs. Because of this they have stored variety of product categories in their local stores. 
Technological: The use of technology is growing at a rapid growth among the UK people. UK people has started using mobile apps to make their lifestyle more comfortable. To cope up with this new trend, marks and spencer is also developing their mobile app service in the UK market. 
Legal: They always comply with the laws and regulations in all over the world where their branches are located so that they can ensure their employees better workplace. They also conduct professional behavior within the workplace so that proper honesty and integrity can be maintained within the organization.
Environmental: They always comply with the laws and regulations in all over the world where their branches are located so that they can ensure their employees better workplace. They also conduct professional behavior within the workplace so that proper honesty and integrity can be maintained within the organization. (ORGANIZATIONAL CULTURE AND LEADERSHIP, 2019). 
Marks and Spencer- Hofstede Cultural Dimension in UK: 
	Individualism: 
· Most of the British people are individualistic and, in the M&S organization workers feel afraid to share anything with their bosses.
· Most of the employee never share their career with their bosses because by born in UK, people are taught to find out their purpose of life by own.
· Personal fulfillment

	Masculinity: 
· Highly success oriented 
· UK people are live for the work and also, they have a specific performance ambition like staffs of M&S have specific performance ambition. 

	Feminism: 
· Women in UK play a vital role in the business field such as in M&S women employee puts a great positive impact. 

	Uncertainty Avoidance: 
· Most of the British people are comfortable in such situations which are ambiguous.
· They have stronger creativity level along with stronger need in the sector of innovation. 

	Pragmatism: 
· Dominant preference within the culture of British cannot be identified. (Bantz and Pepper, 1993).



[bookmark: _Toc27185553]Marks and spencer principles and values 
Marks and spencer is a multinational retailer organization and their main commitment with the business is to maintain a sustainable business in the social and environmental field. They provide their employees a safe and healthy working environment so that they can promote diversity workplace culture along with personal development. They employ people from different countries and variety cultural backgrounds. They maintain a basic human right, rights at work, and principles on business so that they can develop their workplace culture. Some of the crucial principles of marks and spencer is given below: 
They always comply with the laws and regulations in all over the world where their branches are located so that they can ensure their employees better workplace. They also conduct professional behavior within the workplace so that proper honesty and integrity can be maintained within the organization. Moreover, they follow their company policies and procedures like anti-discrimination, confidentiality and so on. They maintain high level of ethical standards with their suppliers and stakeholders so that they can deliver the best service to their customers. Some of the other policies marks and spencer maintain within the workplace are compliance with national law, human resource policy, data privacy, temporary workers right, employee participation, equal opportunities, take action against harassment and abuse, disciplinary procedures like manage misconduct issues, workplace grievances, safe working environment, incentive system, flexible working hours, zero tolerance approach in times of bribery and corruption, right to work and forced labor. Because of their standard principles, values and policies marks and spencer have gained fame in the business field in UK. (Jeurissen and Rijst, 2007). 
[bookmark: _Toc27185554]CSR & environmental responsibility
Like other companies, marks and spencer also do different CSR activities to make a better planet. They are very intended to develop a long-term sustainable business environment. Each of the CSR activity of marks and spencer is fall under Plan A. Their CSR activity report shows that the effect and achievement in the field of environmental change by managing waste and sustainability of raw materials. Marks and spencer always take responsibilities to their stakeholders and shareholders. This brand takes care of different social issues which are relevant to climate change, industrial waste management and also to health people sector. 
Charity donations: Marks and spencer local store everyone year donate to different charitable organizations from their revenue portion. They always develop a budget on this issue towards their local community. 
Clothing and equipment: they donate their return clothing and surplus of their business to the NEWLIFE charity. Newlife funds are consists of different medical research, campaign and also equipment for disable people and ill children. Marks and spencer donate their return cloths and business surplus to the Newlife and they money which is generated from sales and from the garments recycling, directly they fund 400 equipment pieces for disabled children in every year. Clothing sample from the donation are basically sent to the SHELTER which is a charity partner and also, they support homeless people as well. Occasionally marks and spencer local stores donate different unwanted sales floor fittings so that goodwill exchanges can be made to take it to the local charity stores. 
Food: Marks and spencer also donate their date-expired food to different charitable organizations. Each local store managers of marks and spencer manage this food donation process. 
Climate change: According to the PLAN A- marks and spencer have developed five-year eco plan to reduce emissions and carbon neutral in the UK and Republic of Ireland. The have succeeded to reduce energy by 25% by developing green electricity and it also helped them to emission CO2 as well. Moreover, it can be stated that they develop different low carbon products and services which help their customers to save energy in their homes like energy efficient electrical products. 
Waste management: According to the PLAN A- marks and spencer have committed to send their organizational wastes to the landfill. They also stopped sending their food waste to the landfill and they use green energy to compost their all sorts of waste. (Robertson, n.d.). 
[bookmark: _Toc27185555]Marks and spencer sustainability culture within the workplace  
In this era, most of the customer believe in such act sustainability to protect the environment. Most of the leader of the business appreciate this sustainability from both positive and benefit ways. Sustainability in business field basically focus on three crucial impacts like economic, social and environmental factors. If marks and spencer want to develop a sustainability culture within the workplace, they can should follow some steps which are given below. Sustainability culture consists of executive leaders to staff and administrative personnel to make it effective. 
Sustainability as a goal of the company: The company need to define the sustainability as a goal and objective of the company. Marks and spencer have already developed a sustainability program named PLAN A where they have mentioned their aim like reduce emissions and turn their companies to the zero-waste business. 
Audit of the workplace: Marks and spencer do audit every year of their workplace because it creates an impact on the sustainability program. By doing proper audit, they are able to make a proper baseline for the improvement on their program and it helps them to reduce waste along with unnecessary expenses as well. 
Sustainable office supplies: Marks and spencer always try to buy most of the office supplies which are recycled materials and environmentally friendly. 
Green office:  According to the PLAN A program, marks and spencer is working on developing their workplace green. They have developed some indoor plants and also, they sometimes plan trees around their local stores as well. This actually make their staff happier and increase the productivity at the workplace. Because green workplace puts a positive and calm atmospheric impact. 
Encourage recycling: According to the PLAN A program, marks and spencer have already stopped sending their food and office equipment waste to the landfill. Each of the staffs of their organization are encouraged to use recycle materials within their organization. 
Sustainability guidelines and policies: Without any sustainability guidelines and principle, all of the sustainability effort would be useless. Marks and spencer have developed product sustainability policy within their organization so that they can provide good value and high-quality products to their customers. They want to deliver the best practice in the field of environmental sustainability through PLAN A program. (Robertson, n.d.). 
[bookmark: _Toc27185556]Conclusion 
Marks and spencer is a multinational retailer organization where they sell high quality products like cloth, home, and food. Their net income in this 2019 is 37.3 million euro and net operating income in 2019 is 601.0 million euro. Also, it can be stated that marks and spencer subsidiaries are owned by HSBC since 2004. They have approximately 900 stores globally and 600 stores in the UK. The availability of the commodity is increasing their brand value. Marks and spencer have different popular designer brands like Big&tall, Collezione and so on. They provide their employees a safe and healthy working environment so that they can promote diversity workplace culture along with personal development. An organization like marks and spencer always want to maintain each of the functions properly so that they can reach to their objective. But sometimes in the effective functioning within organization faces different barriers. Communication barrier is one of the most important barriers which lead to ineffective communication. If the sender and the receiver failed to transfer the message properly, it creates ineffective communication. They employ people from different countries and variety cultural backgrounds. They maintain a basic human right, rights at work, and principles on business so that they can develop their workplace culture. Marks and spencer effectively manage their communication channel within the organization so that they can make effective relationships not only among their employees but also to develop customer relationships. Marks and spencer provide service to their customers not only to earn revenue but also to make a better planet. They do different CSR activities through promoting campaign awareness and waste management. Marks and spencer have developed customer driven culture within their organization. They developed this culture within their organization so that they can improve their customer service along with better market research. They employ the best employee and potential workers so that they can provide best customer services. They are also trying to develop the e-commerce technology within their business environment so that they can make their business more feasible. Finally, it can be stated that, marks and spencer have created a sustained workplace culture where their employees are treated fair without any sorts of discrimination. 
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Political Factor: 
Liberalization in east europe
Free trade agreements


Economic: 
Rising Incomes


Social: 
Changes in the customer preferences and lifestyle


Technological: 
Internet has already become one of the strongest selling channel
Mobile phone shopping is increasing at a rapid rate


Legal: 
Regulations- standard packgaging and eco-frirendly material


Envrionmental: 
Waste management
Marks and spencer launch a program named PLAN A to maintain sustainable retail challenges
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