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[bookmark: _Toc168447014]1. Introduction
The uneven sales performance of the Urban Height Hotel over the last three years, as suggested in the above trends analysis, is a source of concern as to whether the business can post profits and therefore sustain itself in the long run. The hotel’s gross profit margin remained constant, while its net profit margin, return on assets, and return on equity, on the other hand, faced certain fluctuations in the given year. In conclusion, Urban Heights Hotel faces a severe challenge that an appropriate system solution can address. This solution should not only counter the primary scenario, which is a crisis for the company, but also cover other factors of relevance, including pricing and costs, debt issues, marketing and promotion, flexibility, and growth plans.
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Ratio calculation
	Metric
	Formula
	2021
	2022
	2023



	Net Profit Margin
	Net Income / Revenue
	£700,000 / £2,500,000 = 0.28 or 28%
	£200,000 / £2,200,000 = 0.09 or 9%
	(£500,000) / £1,800,000 = -0.28 or -28%



	Gross Profit Margin
	(Revenue - Cost of Goods Sold) / Revenue
	(£2,500,000 - £1,800,000) / £2,500,000 = 0.28 or 28%
	(£2,200,000 - £2,000,000) / £2,200,000 = 0.09 or 9%
	(£1,800,000 - £2,300,000) / £1,800,000 = -0.28 or -28%



	Return on Assets (ROA)
	Net Income / Total Assets
	£700,000 / £5,450,000 = 0.128 or 12.8%
	£200,000 / £5,100,000 = 0.039 or 3.9%
	(£500,000) / £4,680,000 = -0.107 or -10.7%



	Return on Equity (ROE)
	Net Income / Equity
	£700,000 / £2,200,000 = 0.318 or 31.8%
	£200,000 / £1,830,000 = 0.109 or 10.9%
	(£500,000) / £1,380,000 = -0.362 or -36.2%



	Current Ratio
	Current Assets / Current Liabilities
	(£300,000 + £150,000) / £250,000 = 1.8:1
	(£200,000 + £100,000) / £270,000 = 0.74:1
	(£100,000 + £80,000) / £300,000 = 0.6:1



	Debt to Equity Ratio
	Total Debt / Total Equity
	£3,000,000 / £2,200,000 = 1.36:1
	£3,000,000 / £1,830,000 = 1.64:1
	£3,000,000 / £1,380,000 = 2.17:1



Summary of the performance
Net profit margin is a performance measure demonstrating the number of sales that remain after the company has deducted all of its costs. The net profit margin shows how profitable it is; if the value is positive, it shows profit, while if the value is negative, it shows loss. For example, in the annual report for the financial year that the company closed in 2021, the overall net balance sheet profit margin stood at 0.28, implying that the company retained 0.28 pounds per pound of sales. However, in 2022, the company drastically reduced this figure to a net profit margin of only 9%. This had a negative impact on the firm's profitability because it chose to raise expenses in relation to revenues (Lin and Yu, 2020). It was even lower in 2023, when the firm registered a negative net profit margin of -28 percent, indicating that it sold money instead of products. 
For example, in 2021, the firm had a gross profit margin of 28%, indicating that it retains 28% of its total revenues after providing direct materials. According to the figures, the above margin declined to 9% by 2022 and turned into a negative value of (-) 28% in 2023. A decreasing gross profit margin may lead the company to infer that it has issues managing production expenses or setting the right price points for its goods (Tsai, 2018). This implies that the gross profit margin in 2023 will be 0%, meaning that the company probably had operating costs, including the cost of sales that were higher than the amount of revenue it received. The abbreviation for a company's ability to manage its assets profitably is ROA, or return on assets. It provides an indicator of how well the firm's assets are generating profits. 
For the year ended 2021, it achieved a rather reasonable ROA of 12.8%, which means that for each pound of assets used, the company generates £0.128 worth of profit. However, this ratio declined to 3.9% in 2022 and turned into a negative balance in 2023, -10.7%. On this basis, the value of ROA has been declining, which suggests that during the analysed period, the company has deteriorated its asset management and profitability (Plank and Rushmore, 2019). In 2021, the company will have a relatively high ROE of 31.8 percent, indicating that it will generate £0.318 in profit for every £ of shareholders' funds. It peaked at 10.9 percent in 2022 and significantly declined to -36.2 percent in 2023. A lower level of ROE means that the organisation might have had a lower operating profit for the shareholder funds within the three years under analysis. In 2021, the company had a purpose of the current study is to enhance the understanding of the potential and challenges of e-learning as an approach to education. 
The study aims to deepen the comprehension of the potential and challenges associated with e-learning as an approach to education. The current assets were 1.80 pounds for each pound of current liabilities, and the company had cleared all of its current obligations. However, this ratio decreased to 0.74, implying that the firm had a lower level of efficiency in acquiring automobiles. The ratio decreases to 0.6:1 in 2022 and further decreases in 2023. The current ratio has decreased over the past three years, which suggests that the liquidity position of organisation which has deteriorated (Rutherford, 2020). Debt to equity is the relative measure of companies’ assets financed through debt and assets financed through equity. This indicates the company's level of capital structure efficiency and financial risk, as discussed in the previous sections. The debt-to-equity ratio for 2021 stood at 1.36, implying that the company's total debts were 1.36 times its equity. This meant that for every £1.00 of equity, there was £1.36 of debt, or referred to as ‘1’ on the chart. The ratio dropped to 0.76 before rising to 1.64. The ratio was 1 in 2022 and increased to 2.17:1 in 2023.
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One of the metrics used to assess a company's performance is its ability to generate a steady stream of revenue throughout its operational life. This may be due to certain factors, such as reduced consumption, key customers dumping the product, or market forces. As a result, the firm incurs lower sales revenue to meet its many needs, as well as the ever-increasing cost of achieving profitability (Wolfe, 2020). It could also be high operating costs that have made the business less profitable, resulting in a negative growth rate. This includes employee reimbursement, accommodation, fares, and other expenses, such as advertising. Hence, when such costs rise at a rate that exceeds the rate of increase in revenues, it may have an impact on the operating profit margin. 
Businesses measure their cost of goods sold (COGS) by the expenses they incur to produce their products or services, and any changes in these expenses can significantly affect their profits, particularly in production or sales departments (Kasavana and Brooks, 2019). If there is a leakage in one segment of manufacturing costs, for instance, raw material, labour, or production, it has a direct effect on the gross profit margin and, hence, the overall profit of the business. The category of COGS may also encompass other changes such as fluctuations in the supply chain, shifts in raw material prices, or increased variability in labour costs. Ineptness makes the company employ more resources than required, making the business less profitable. This could be in the form of operational inefficiencies or unproductive resources. 
The third factor to consider is the limitation on asset effectiveness, which can lead to a decrease in the company's profits. For instance, idle or obsolete assets, such as property and equipment, will significantly exhibit higher depreciation, despite generating little or no revenue. Accounts receivable management is also an unacceptable aspect, since any delay or incidence of bad debts affects cash flow and, hence, profit (Enz, 2019). External factors that affect manufacturing profitability can arise from events outside the business, including changes in markets and industries and high competition. High levels of competition can lead competitors to differentiate themselves by offering lower prices to customers. 
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Revenue Enhancement
Consequently, the organisation will assess how this pricing strategy impacts Urban Heights Hotel. The objective is to pick the option that brings in more money to the firm but does not sacrifice some clients as it sets the price level. Several hotels suggest certain tactical measures, such as dynamic pricing, seasonal and promotional prices, and various service combinations, to enhance not only ARR but overall revenue as well (DeFranco et al., 2018). Given Urban Heights Hotel's focus on the digital market and the internet, it will incur significant costs and expenses. Organisation can leverage search engine optimisation, social media optimisation, and online travel agent branding to enhance awareness and reservations. 
Cost Management and Efficiency
Urban Heights Hotel will first employ process improvement, which involves assessing all processes within the facility. Applying this method could enable Urban Heights Hotel to identify cost-cutting strategies without compromising client needs. Here, the organisation has followed strategies such as process rationalisation, low energy usage, and an appropriate number of employees (Stutts and Wortman, 2019). Organisation will also implement sustainable and energy-efficient management strategies. To minimise costs, Urban Heights Hotel will implement smart utility consumption and management strategies in the business model. By engaging in preventive maintenance, organisation can reduce long-term costs for machinery and buildings, thereby extending their lifespan. 
Debt Restructuring and Financial Stability
In order to achieve this task, the hotel will explore debt refinancing and restructuring opportunities. Hence, the hotel always seeks to keep interest costs low so as to keep the debt load down and help improve the equity for proper security (Harris and Mongiello, 2019). Urban Heights Hotel will critique and evaluate various purchase selections in relation to the overall business. As a result, the organisation's project selection will focus on goals that demonstrate the potential to provide a return on investment and offer the potential for higher earnings. In order to optimise spending, organisations will either reduce or eliminate discretionary expenses. 
Marketing and Branding
Therefore, the ongoing rebranding process at Urban Heights Hotel aims to concentrate on different goals. The hotel anticipates attracting new customers and persuading former patrons who departed due to the previous brand's negative perception to come back. The hotel is actively developing partnerships with local organisations and sites in order to provide tourists with more diverse and attractive forms of what they would like to experience. By partnering with advertising, Urban Heights Hotel sees the opportunity to attract more people's attention and become more popular as a destination. With increased client visits, the restaurant intends to implement a new loyalty program in the near future. 
Adaptation to External Factors
Urban Heights Hotel is currently formulating its anti-fragility plan to prepare for potential economic shocks and future mishaps, including various types of calamities, potential epidemics, and pandemics. The strategy entails diversification to make money from various avenues, leaving no single avenue as a major source. Therefore, the hotel’s consistent ability to be relevant and to meet the current and potentially upcoming demands of its clients will outweigh its counterparts in the subsequent years. This approach means that the hotel's management must formulate a dynamic pricing policy that will involve constant changes in room prices in order to maximise the competitive opportunities presented by the opportunity. The safety and welfare of any visitor or worker have been of the utmost priority throughout the execution of the plan. 
Long-term Growth
Growth plans to invest in major assets to acquire new features that will set it apart from competitors and attract more clients. The organisation also noticed and enumerated other services, such as spas, games, and other related facilities, as well as relationships with local tourist facilities that can improve guests' experiences (Hales and Brahms, 2019). Additionally, the organization will regularly monitor alterations, settlements, and trends among both guests and the market. Urban Heights Hotel is knowledgeable of market trends within the hotel industry, and as such, it has the capacity for crisis management. Therefore, in managing the organisation, Urban Heights Hotel takes into account the needs of its employees, acknowledging their desire for longer tenure in the workplace.
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Having identified Urban Heights Hotel as losing its profit-making ability, the strategy contains a comprehensive plan for the company’s further development. The hotel should prioritise the following aspects: increasing sales, reducing expenses, reviewing liabilities, improving visibility and branding, responding to trends, and sustainable market penetration into new territories. Hence, in an effort to meet its vision and mission of being one of the top-ranked hotels around and increase hotel sales, Urban Heights Hotel needs to look for ways to cut costs while maintaining a high standard of service.
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