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 Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork involves the collaboration of people who have pooled their skills, efforts, and knowledge to accomplish the same goal. Communication, trust, accountability and recognizing the efforts of individual members are all characteristics of effective teamwork. According to Katzenbach and Smith (1993), a good team consists of people with similar goals and collective accountability. 
The video captures the nature of teamwork through the unique abilities of six students. Lena and Hannah are focused on research, facts and precision while Omar brings his abilities of confidence, persuasion and decisive leadership. Kenji is focused on the unity of the group while Priya offers her resourcefulness and problem solving. Finally, Alex is oriented toward organization of data and digital processes. These differences will help the team to become more powerful since everyone in the team offers something unique. However, the disagreement of Omar and Lena (2:00-2:56) shows that different preferences might cause conflicts. The phrase by Priya “We do not have to choose whether we are going to be brilliant or thorough” (3:20-3:36) shows the significance of blending opposing views. Instead of choosing one approach to the task, members should listen to each other, agree on the division of tasks and come to a common result.
















Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	The action from 2:00 to 2:56 is the "storming" phase according to Tuckman’s team building stages. According to Tuckman, there are four stages in the team building process: forming, storming, norming, and performing. During the storming phase, there will be disputes, idea challenges, and negotiations regarding priorities.
The first signs of problems arise in the video, where Omar says that the team has been arguing for two hours, and it is obvious that the students are anxious. Then Lena intervenes, Omar answers, and their disagreement escalates with Hannah looking upset. All these actions indicate the fact that the team lacks a mechanism that would allow managing conflicts in an efficient way. Omar seems to be a more dynamic personality that wants fast results and action, while Lena cares about precision, verification, and accuracy. In addition, Hannah’s concerns indicate that the discussed disagreement may have an impact on the relationships in the group as well as on the participation of quieter students. Tuckman’s (1965) theory helps to clarify the reasons why the conflict might arise while team members find their roles in the team. However, storming does not mean that working as a team has become impossible. Conflicts might make the students aware of their shortcomings in communicating and making decisions. To move on and achieve norming, the students should start listening to each other and evaluating the evidence.



















Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The group might reasonably be said to progress into the stage of “norming” in the last two minutes (4:00 – 5:58) of the film clip, if the latter part of the clip reveals the acceptance of the negotiated solution by the students and cooperation amongst themselves. Norming is defined by Tuckman (1965) as a stage where relationships among team members get better, and the team begins to create effective working methods through common expectations.
Priya’s earlier proposal to retain Omar’s framework while allowing Lena 48 hours to verify the data (3:20–3:36) provides a possible foundation for this transition. It acknowledges that project progress and research accuracy are both important. If the final scenes demonstrate agreement, clearer responsibilities and coordinated action, these behaviours will support the interpretation that the group is moving beyond storming. However, a single compromise does not prove that a team has fully reached norming or performing. Tuckman and Jensen (1977) later revisited the model and added “adjourning” to describe the ending of a group’s work. Consequently, norming is the most defensible classification if the final scenes primarily show improved relationships and agreement. Performing would be more appropriate if the footage clearly demonstrates sustained, effective execution of the project.



















Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	
Group Decision-Making is the process where two or more people interact in the exchange of information, evaluation of alternative solutions, and selection of a course of action for attaining a common goal. The process enables group members to share their diverse knowledge and views which may result in good decisions. Nevertheless, the process may be hampered by factors like domineering personalities, interpersonal conflicts, limited time or failure to consider alternatives.
The conflict between Omar and Lena (2:00-2:56) shows the difficulty of this problem. The self-confidence and desire to act quickly and decisively of Omar contradicts the dedication to accuracy and facts of Lena. The conflict implies that the team members can assess the options for resolving the issue in terms of various criteria. Priya seeks to overcome the conflicting views expressed by the team members, stating that "We do not have to choose between being brilliant or being thorough" (3:20-3:36). In her proposal, she tries to find a balance, supporting the view of Omar and giving Lena 48 hours to check the data. This is an example of how the group can resolve the difference in their preferences. However, there is more to planning than reaching an agreement: the team needs to understand who is responsible, when and how the final product should be checked.
























Question 5
Explain what Nominal Technique is, provide an example from the video.
	
“Nominal Group Technique” (NGT) is one of the methods used in decision making which aims at promoting equity among members. Delbecq and Van de Ven in 1971 investigated the use of structured groups in problem identification and prioritization. In Nominal Group Technique process, members develop individual ideas, present the ideas one after another, clarify the ideas and then rank them individually. The ranking process assists the group to arrive at their best ideas without being controlled by the loudest member.
The discussion between Omar and Lena (2:00-2:56) can be considered a good example of when the application of NGT would be effective. Indeed, Omar’s persuasive communication may take the upper hand during the discussion, but Lena’s concerns related to the need for accuracy need to be taken into account. The students can separately write down their opinions on how to organize the project, suggest solutions without any interruptions, analyse the strengths and weaknesses of all the options, and rank them anonymously. Priya’s idea to implement the approach suggested by Omar and provide Lena with 48 hours to double-check the information (3:20-3:36) is very close to a solution that can be reached through the structured process. But still, the situation presented in the video does not prove the fact that the team implements all steps of NGT formally.






















Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	“Compromising” is the conflict mode that Priya follows according to the Thomas-Kilmann Conflict Mode Instrument. According to Thomas and Kilmann (1974), there are five conflict handling styles: competing, collaborating, compromising, avoiding, and accommodating. These styles vary based on assertiveness, which involves pursuing one’s interests, and cooperativeness, which involves meeting the other party’s needs.
Priya says at 3:20-3:36, “We don’t have to decide between brilliance or being thorough.” This is Priya supporting Omar’s strategy for the next two days but gives Lena 48 hours to check the data. In such a way, Priya considers Omar’s need to keep going and Lena’s desire for research accuracy. 
None of the two needs should cancel out each other because the group gets a realistic compromise that takes care of competing needs. Priya shows compromising here because the immediate effect of her response includes negotiation for an acceptable compromise. There is some degree of collaborating in this response because Priya tries to combine both the views to come up with a solution. Compromising is the right primary classification because the response is about balancing the competing needs by compromising.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	
Hannah seems to be an example of the “avoiding” conflict style in the Thomas-Kilmann framework. According to Thomas and Kilmann (1974), the avoiding style is one that involves being unassertive and uncooperative in dealing directly with a conflict. A person applying this approach may retreat from the conflict without stating their stand on the issue. In the exchange between Omar and Lena (2:00-2:45), it is said that Hannah “recedes somewhat in her seat” and trails off in a soft voice when talked over. Such behaviour means that she retreats from the conversation rather than putting forward her point of view. She may not be comfortable with the developing quarrel or find herself unable to find a chance to speak. However, it needs to be noted that this conclusion must be made cautiously since one scene does not give a complete picture of how Hannah usually handles a conflict. While avoidance may prevent a quarrel from getting heated, it may also prevent new research ideas from becoming known. The team could encourage involvement by organizing turn-taking, allowing less talkative members to express their views while making sure that everyone takes part in the discussion. This way, she will be able to share her views without struggling for attention from aggressive colleagues.
















Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Alex shows most convincing evidence for “Implementer” and “Monitor Evaluator”, whereas Priya exhibits qualities of “Resource Investigator” and “Teamworker”. According to Belbin (2010), an effective team is formed due to diverse behavioural input, and an individual can exhibit multiple roles depending upon the circumstances.
The methodical way Alex is organising project data and optimising digital procedures exemplifies the Implementer role. Implementers translate visions into action by formulating structured processes and getting things done in an effective manner. The analytical and technological way of thinking on his part might also be a result of Monitor Evaluator’s involvement, who analyses options objectively and discovers their flaws through logical assessment (Belbin, 2010). The networking skills and resourcefulness of Priya as well as her ability to solve problems indicate the Resource Investigator’s contribution, who looks for new possibilities and finds valuable information to share with the group. Moreover, Priya’s interference in the argumentation between Omar and Lena (3:20–3:36) represents the Teamworker role, which promotes teamwork and helps avoid tensions between people. The statement “We do not have to choose between being brilliant or being thorough” attempts to balance various interests.














Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
The character of Omar fits the "Shaper" role perfectly, whereas Lena exhibits traits of the "Completer Finisher" and "Monitor Evaluator". According to Belbin (2010), the Shaper is one who breaks through obstacles, sustains drive and motivates a team towards its goals. The Completer Finisher is someone who focuses on accuracy and error detection, while the Monitor Evaluator evaluates options critically prior to any decision.
Omar’s assertiveness, effective communication skills, and ability to make fast decisions mean that he is likely to play the Shaper role. The determination of Omar to move the project forward may prove to be useful in a situation where the group fails to come to an agreement. At the same time, the discussion between Omar and Lena (2:00–2:56) shows that such emphasis on moving things forward may cause conflicts in situations where other team members need more time for evaluation. The careful research of Lena, her attention to details, and determination to validate information indicate that she fits the Completer Finisher role. Moreover, her preference for empirical data means that Lena is also suitable to be a Monitor Evaluator because of her desire to base decisions on the available facts.





















Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
I would most definitely prefer the “Coordinator” role as I cherish open communication, equal responsibility and making sure all members are able to utilize their skills. According to Belbin (2010), Coordinators are those people who define objectives, recognize people’s skills and delegate responsibilities accordingly. This would work out for our group because the six students have different perspectives and styles of working. In the dispute between Omar and Lena (2:00-2:56), I would advise both Omar and Lena to express their opinions without being interrupted. I would assist the group to develop an action plan that takes into consideration Omar’s progress while ensuring that Lena is able to check the facts. In addition, I would ask Hannah, Kenji, Priya and Alex to express their opinions and make sure that it is not always the loudest opinion that decides on the issue. I would help to distribute tasks, set realistic deadlines and organize regular feedback to ensure that everyone knows their role in the process. Importantly, I would not try to manage all of the group’s decisions; rather, I would be responsible for managing the discussion and making sure that the whole group owns the result. It is by taking into account individual strengths and having one common goal that I would help the team settle disputes and operate effectively.
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