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ROLE OF A MANAGER
DUTIES :
· INTERVIEWING 
· PLANNING AND ORGANISING MEETINGS
· ENSURING SAFE AND LEGAL WORK ENVIRONMENT 
· SETTING AIMS AND OBJECTIVES
· SETTING OPPORTUNITIES AND STRATEGIES
(ESSAYS, ARTICLES about BUSINESS MANAGEMENT, 2016)
SKILLS NEEDED FOR THIS ROLE 
· PROBLEM SOLVING SKILLS
· COMMUNICATION SKILLS
· TEAM WORKING  
· INDEPENDENT 
· CREATIVE THINKING 
· GOOD ORGANISATIONAL SKILLS
SWOT ANALYSIS/ PERSONAL DEVELOPMENT PLAN
· STRENGTH: CONFIDENCE, PROBLEM SOLVING ,CREATIVE 
· WEAKNESS: GET STRESSED FAST, I CAN GET SHY SOMETIMES
· OPPORTUNITIES: DISCOUNTED PRICES (CHEAP ITEMS) , EXPANSIONS 
· THREATS: COMPETITION
(IPMA, 2016)
- MY GOAL IS TO GET MY DEGREE IN ORDER TO BECOME A MANAGER. I WILL DO THIS BY WORKING HARD IN MY EXAMS TO GET GOOD GRADES. 
CONCLUSION 
• IN CONCLUSION TO THIS MY DESIRED CAREER PATH IS TO OPEN UP MY OWN BUSINESS AND BECOME THE MANAGER. MY BUSINESS WILL BE SELLING  CLOTHING ITEMS WHICH HAVE BEEN MADE FROM SCRATCH. MY STRENGTH OF BEING CREATIVE ALLOWS ME TO THINK BIG IN LAUNCHING NEW FASHION IDEAS. I HAVE MANY OPPORTUNITIES IN MIND TO PUT MY BUSINESS THROUGH. 
REFERENCES 
· IPMA (2016). THE SWOT-ANALYSIS – PANACEA OR HAZARD? [ONLINE] IPMA INTERNATIONAL 
PROJECT MANAGEMENT ASSOCIATION. AVAILABLE AT: HTTPS://WWW.IPMA.WORLD/THESWOT-ANALYSIS-PANACEA-OR-
HAZARD/?GCLID=EAIAIQOBCHMIHNYRY5UF8GIVTORTCH3TKATAEAAYASAAEGI1J_D_BWE [ACCESSED 7 AUG. 2021].
· ESSAYS, RESEARCH PAPERS AND ARTICLES ON BUSINESS MANAGEMENT. (2016). TOP 5 DUTIES OF A MANAGER. [ONLINE] AVAILABLE AT: 
HTTPS://WWW.BUSINESSMANAGEMENTIDEAS.COM/MANAGER/TOP-5-DUTIES-OF-AMANAGER/7415 [ACCESSED 7 AUG. 2021].
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