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Executive Summary
Adenicake is a small bakery and coffee shop that offers fresh homemade cakes, coff. Adenicake want to introduce a new product which is mini cakes.
The mini cakes will be the size of the large cupcake personalised decorated with message such I love you. Have a nice day












Adenicake is a new small business, it will sell fresh homemade desserts and cakes also cold drinks, quality coffee. Adenicake will also offering custom birthdays, wedding cakes and take orders for another special events.
The shop will focus using fresh ingredients, provide outstanding customer service in a friendly and welcoming cafe to make a place the customer can enjoy with the warm atmosphere and delicious deserts.
The target market around the area are students, families, office workers, residents. The business will offer affordable prices high-quality products.
To start the business Im looking to invest £60.000 to buy a kitchen equipment, furnisher, rent, coffee machine, supplies and Marketing assets.
I believe the potentional growth for Adenicake is high because many people enjoy spending time to have a cup of coffee meeting friends in nice environment, with fresh homemade tricks. I believe will build loyal customers to increase the sales.
My long-term goal is to open more brunches to create a brand. I believe the family recipes will create impact in the market                                                  












                                          PESTLE ANALISYS
 
· Political: The business must register with the local council and follow the Health and Safety law.

· Economic: The prices of the supplies can increase this can make the business more expensive to run customers may spend less.

· Social: People like to meet friends in coffee shops also like fresh homemade desserts.

· Technological: The business will use social media to promote offers and take online orders.

· Legal: The business must follow the laws like food and hygiene, employment laws and have insurance.

· Environmental: The business will reduce the food wasted and use recycle packaging


