




[bookmark: _GoBack] MANAGING PROJECTS IN THE ORGANISATION 

NAME: ASHIK ALI
STUDENT NUMBER: 1604577
MOUDLE NUMBER: BMSW5004


Table of Content

Introduction	3
Illustrate the usefulness of project management tools and techniques	3
Development of project management plan	7
Relevant steps for the successful implementation of the project plan	7
Address the communication needs for stakeholders and colleagues	13
Evaluation of the organization’s ability to implement the plan	15
Conclusion	18
Reference List	20




[bookmark: _Toc29231660]Introduction
The key aim of the paper is to address the usefulness of the project management in attaining the expected results by Vocal ink Bank of United Kingdom. The paper analyses the positive impact of project management in eliminating the risks. The risks related to customer complaints can affect the quality of the business goals and objectives. The paper will examine the use of project management in assuring the use of resources appropriately. The use of tools and techniques will be examined that helps in eliminating the risks factors. The development of project management plan will be initiated in the paper. Further, it will provide a better understanding of the steps that can be taken. It has been observed that Vocalink bank is facing issues in the management of payroll due to the current system. Vocalink bank is aiming at increasing the speed of payrolls by using the information technology system. Moreover, the paper will shed light on critical evaluation of the organisation's ability to implement the plan successfully. The strengths and weaknesses will be analysed in the paper. The paper will stress on self-development that is crucial in enhancing the skills and abilities. The skills and abilities required for managing the project will also be evaluated.  
[bookmark: _Toc29231661]Illustrate the usefulness of project management tools and techniques
Problem statement
The Vocalink bank is facing immense problem in managing the payroll of the clients and employees. This has affected the brand reputation of the bank in the UK economy due to poor services by the bank. The payroll system used in the Vocalink bank is insufficient to deliver the payroll. This has increased the complaints by the main stakeholders of the organisation. The biggest clients of the firm are clients having accounts of pension and work related. The complaints regarding delay in the pension in the bank accounts have increased in recent years. The organisation aims to eliminate the risks factors that have adversely affected the reputation of the bank in the UK economy. This has even increased the issues related to losing potential clients and employees. The organisation aims at enhancing the payment system that is negatively affecting the services by the bank. The organisation aims at using information technology management system (MIS) to make faster payment to the clients.       
Tools and techniques used in the project 
The tools and techniques that will be adopted by the Vocalink to successfully make faster payment to the clients by using Prince2 tools. The other tools and software that will be used by the Vocalink is Jira and Office timeline. The techniques used by the Vocalink are Agile project management that divides the plan into short sprints (Lock, 2017). This leads to continual improvement and uses adaptive planning. Further, it is beneficial in stressing on collaboration target to generate maximum value. It is helpful in managing self organization within the entity. 
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Figure 1: Agile project management factors
Source: (Nicholas and Steyn, 2017)
The framework in which the Agile development plan function is by stressing on factors such as planning, performing, taking feedback and improving based on the feedback. It is beneficial in configuring multiple operations to attain long term growth in the market. It is an effective management tool that helps in structure the functions appropriately according to the agile method by efficiently visualizing the structure (Badewi, 2016). It has been observed that agile project management is an effective way to enhance the services by regularly testing. In this method the services are checked on a regular basis this ensures the quality of services is offered to the clients. This will be effectively method to reduce the growing negative complaints by the clients. Further, this we help the bank in managing the payroll system appropriately and deliver faster payments. Moreover, it can be appropriate to gain competitive advantage by enhancing the quality of services.
It can be beneficial in attaining the satisfaction aspect of the clients that can lead to increase3 in sales rate. The agile method is appropriate for the Vocalink bank to manage the project at each level and attain faster payment.  The agile project management is appropriate due to the iterative nature of the management plan. It is an effective technique to meet the customer requirements and gaining brand reputation in the market. This is highly important for the Vocalink bank due to losing reputation in the UK market. Moreover, it will encourage the involvement of the employees in each step that is crucial to attain success. It provides transparency and visibility that is crucial to identify risk factors at an early stage. This will lead to faster progress and eliminating the problem that is creating hindrance. It will be efficient for the Vocalink to adapt easy methods with software development. It promotes the planning and feedback depending on the customer requirements. Agile method promotes continues feedbacks and planning that started to create business value. It is an appropriate way to establish customer foundation (Bradley, 2016). This helps in earning customer loyalty over other barn available in the global market. Moreover, it lowers the risk factors that can adversely affect the success rate of the project. The Agile technique is observed to determine the requirements and risk factors efficiently. 
The Vocalink employees can take advantage of the automated testing tools that can be used to address the issues (Jenner, 2016). This can make the entire work of prediction and assumption easy regarding the project. The agile method enhances the chances of conducting sprint that permits employees to improvise the functions. The process promotes the integration of each department to attain the desired results. Moreover, the risks of failure of the project is lower in the agile method. It ensures the investment and budget issues does not arise due to integration and testing at each step.           
Usefulness of project in eliminating the issues 
The Vocalink bank is facing issues due to payroll system that has affected the brand reputation. The main clients of the bank are pension holders and working population of the UK economy (Joslin and Müller, 2016). It has been observed that increasing negative complaints by the clients due to delay in the pension and salaries has affected the revenue rates generated by the bank. This has worsened the situation to an extent that even the bank has lost potential clients. The Vocalink bank has adopted the Agile project management techniques that can be effective in eliminating the risk factors. The bank is aiming at making faster payments for the confidence of the clients. The usefulness of the agile project management is mentioned below-
· The Agile methodology stresses on the factors such as planning performing, taking feedback and making continuous development. This will help the bank to determine the issues with the payroll system and plan accordingly (Binder, 2016). The Agile methodology is different from the old traditional development planning. It involves the use of implication of software such as Jira and office timeline. The tool that has been used by the Vocalink bank is Prince2 that enhances the services quality. It eliminates the risk factor by taking calculated steps. It will help the bank in attaining customer satisfaction efficiently and creating business value. It  can be highly effective in bringing progress and attaining customer satisfaction. 
· Agile methodology leads to high services quality that is required in the Vocalink bank. The delay in payroll system is the main cause that is affecting the brand reputation that can be mitigated by enhancing services (Oakes, 2016). Agile methodology promotes the aspect of continuous string and planning that improves the system efficiently (Muller, 2017). Further, it expands the scope of making changes in the midway of the project. The employees are able to determine the customer requirements and bring relevant changes in the system. It improves the aspect of communication at each level that is crucial for fulfilment of the project requirements. The agile methodology expands the chances of taking advantage of the automated testing tools. It is an effective method to address the issues in early stage that does not make the plan ineffective. This leads to attaining of expected results by making progress at each level.
· It is observed that agile method can be effective in organising the sprint. Moreover, this allows the employees to make continuous improvement in work and processes (Harwood, 2017). The Agile methodology promotes the integration of all employees at each level and ability testing to ensure the quality of the project. The approach of the agile method increases the chances of making further changes related to documents, design and development possible. This ensures the quality of the software is sufficient to meet the project requirements.
· It higher the aspect of customer retention and satisfaction due to progress of development (Laursen and Svejvig, 2016). The agile methodology increases the flexibility and visibility that helps in earning the loyalty of the customers. This method assures involvement of the clients that creates business value. 
· It is helpful in increasing the control over the project by daily testing and sprint meetings. The Agile methodology uses the Jira software that increases the aspect of visibility and transparency.
· The Agile project management reduces the factor of risks from the project. It maintains that project is designed based on the customer requirements (Fewings and Henjewele, 2019). This allows on increasing the revenue and income efficiently. 
· The Agile project management is iterative in nature that ensures features are delivered with speed. It enhances the ability to gauge customer reaction and makes relevant changes based on it.
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Table 1: Project initiation document
Source: (Self-Made)

	Document:
	Project initiation Documentation
	Project:
	Payroll project
	Author:
	Project manager
	Date:
	XXXX

	Project Description
	Role Description:

	The project aims at delivering faster payments. The project main aim is to attain customer satisfaction and retention.
· The project adopts the Agile project management plan to eliminate customer complaints (Hillson, 2017)
· Projects utilize Prince2 tool, Jira and office timelines to attain the business goals
Project scope:
1. Choose appropriate project management plan
2. Enhancing the services of Vocalink bank
3. Increase the customer base and retention.
4. Reduce the customer complaints regarding services
Assumption and prediction regarding the selected project management plan
· Achieving the customer loyalty by quality services
Project tolerances:
1. Time: 1 months
2. Cost: 1 million is the estimated budget for the project.
3. Quality: Ensuring to meet customer requirements
	This project uses the roles description as defined by PRINCE2. 
1. The manager is responsible for managing the progress of the development
2. The CEO to check the progress made by the team regarding the project
3. The finance team to ensure the project is delivered in the set budget
4. The scrum team for making sprint meetings. This will ensure project development by communication and interaction to attain business goals   
5. The customer’s feedback to evaluate the effectiveness of the project.  

	
	

	Project Approach:
	Quality Management Approach:

	The project approach is agile that adopts management methodologies. This makes the project incremental and iterative. Thus, the Vocalink bank will be able to bring any desired changes depending on the customer needs ((Burtonshaw-Gunn et al., 2017). It promotes integration of the employees and promotes software development by automated testing. Project will be able to attain the aim of improving the payroll system. 
	The quality management approach selected for the project is general. The processes that are used in this quality management approach is audit, mgt reviews, feedbacks and non-conformance.

	
	Change Control Approach: 
The change control approach will be ensured on the document basis. 

	The main problem experienced by the Vocalink bank is regarding the system of payroll. It has increased the customer complaints that pension and salary are received late. Thus, the project aims at providing faster payment to the clients precisely.  
	Project Plan
The main plan of the project is to faster the payment system of the Vocalink bank.



Communicate the project plan with key stakeholders
Table 2: Stakeholder analysis
Source: (Self-Created)

	Stakeholder
	Role of Stakeholders
	Estimated project influence
	Estimated Project importance
	Assumptions and risk

	Owner
	· The owner makes the important decision regarding the business.
· Further, has the decision making rights on the business (Young, 2016) 
· Moreover, has the right to make decisions related to number of shares 
· They are also responsible for taking decision of key position hiring, distribution of profits, acquisition and liquidation. 
· Even the owners are responsible for determining ways for market penetration and brainstorming development by brainstorming.  
	High
	High
	Providing all the mandatory resources for the development of payroll development project. 

	Project team
	· The duty of the project team is actively function for attaining success in development of project. 
· The other duties include following instructions by the manager and bringing relevant changes in the project. 
	Medium
	High
	Maintains the quality of the project. Further, is crucial for successful project management.  

	Project manager
	· The main responsibilities of the project manager include making baseline plans. 
· Further, the project manager looks after project communication and budget progress.
· Moreover, the essential role of manager is managing change management and scheduling of the project related meetings. 
	High
	Medium
	The project manager maintains that customer requirements are met. The manager guides the team and supervises the project management team. 

	Employees
	· The bank employees are responsible for managing functions such as deposits, taking loan payments and cashing checks. 
· Further, the bank employee’s duty involves managing issues of travel checks and exchange currency. 
· Moreover, resolving customer queries related to bank accounts and other services.   
	Medium
	Medium
	The employees are crucial for delivering services to the customers. This ensures the delivery of quality services and attainment of customer satisfaction. 

	Customer
	· Customers are crucial part of the bank system. 
· The project and each plan are made based on the customer requirements. 
	High
	Medium
	Customers are important part for Vocalink bank. The plan is made to meet the customer's requirements. 

	Shareholders
	· The shareholders are mainly CEO, executive directors and board of directors.
· The shareholders are crucial for passing by proper discussion by other departments.
·  The shareholders duties account for controlling and taking important decisions regarding marketing and pricing strategies.
	Medium
	Medium
	The shareholders are responsible for ongoing significant changes in bank policies and plans. 

	Government authorities
	· The government can affect the functioning of the bank by creating legal rules legislation.
· Ensuring that the bank is following the law and order precisely.
· This can create pressure on the banking functioning. 
	High
	High
	The government is important stakeholders as it can adversely affect the functioning of the bank. The Vocalink needs to follow the rules and legislative made by UK government. This avoids the risks that can create legal obstacles. 

	Public authorities
	· The main duties of the public authority accounts for ensuring full assessment of the public needs are maintained by Vocalink bank.
	Medium
	Medium
	The public authority maintains that industries follows right ethics and practices for the employees and customers. 
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An effective and proper communication with stakeholders and colleagues such as investors, shareholders and team members attracts important need for funding investments.. An effective communication with the local communities such as governments, agencies, and press group might understand the aim of the company to achieve. Workplace communication plays the most vital role in achieving the goals and objectives the objectives of the company (Williams, 2017). The basic role played in the Vocalink Company is the clear and specific communication within the organization. The process workplace communication allows the Vocalink company to be operate effectively and productive to its customers. Communication within the stakeholders eliminates maximum number of risks and confusion related to tasks. In order to attract help and support from the internal and external stakeholders, the communication has the ability to attract their attention. During the process of change management and project management, effective communication with stakeholders is the most important part as they are two different functions operates in Vocalink. 
Reporting 
The process of reporting in the project management plan fulfils two purposes such as demonstration of project’s success and creating a report to be on progress track of the task. The team leaders for the project managers are required to create a project report for all tasks performed by the team members. The issuing of the reports confirms the members that they are on the right track towards the completion of the task. For the more significant communication, maintain a report is important as they keep in touch with other members in the team for help and support. The information in scripted on the report is sent directly to recipients to create a set of data in a time series (Yang, 2018). Though reporting is not a communication process but is useful in communication process with the team leaders and members in the team. 
Meetings 
One of the most common and easiest ways to communicate with internal and external stakeholders is conducting meetings. The meetings in Vocalink Company are conducted with thousands of employees in terms of conversation on projects. The meetings are based on audience suggestions and corporations based on messages related to their tasks. The words spoken in meetings need to be monologue and dialogue. It is the best way to communicate in both verbally and non-verbally and avoids chance of miscommunication (Bourne, 2016). 
Marketing and Public Relations 
In the communication process, the marketing and public relations are considered as underused and underrated process. In the process of public relations, it includes all the conversation related to broadcasts, which are needed to be provided with information. The information in the broadcast communications are about a specific project to the wider stakeholders present within the organization. The PR uses a range of available media such as social media and web portals (Geuther and Turvey-Welch, 2018). There is no such power bigger than power of media. The information provided on the media goes viral within a fraction of seconds across the globe. 
Conference Call 
The most common act in communication process is the conference call. It does not involve time and any kinds of expenses to travel. It is the easiest and safest way to communicate with stakeholders from every corner of the globe. The weak point of this communication process is there network issues. Sometimes it is very difficult to communicate due to server and network issues (Hii et al., 2018). It only requires the cost of phone calls and there are many free services and paid service. 
Purpose Communication 
The purpose communication focuses on the important stakeholders associated with the project, as they are known as a difficult work. The stakeholders involved in the purpose communication are in terms of both positive and negative. The process of this communication includes providing information directions to all the team members as well as to suppliers (Koch Fager et al., 2018). The purpose communication influences the expectations and attitudes of the stakeholders involved in the project. The prices of Purpose communication need to plan as in this process, the members need to know the requirements to achieve the project. This communication process pushes the stakeholders to contribute their efforts in the projects to make it a success. 
Develop a Gantt chart to represent the progress and plans to achieve targets

	Action 
	1st Week 
	2nd Week 
	3rd Week 
	4th Week 

	Hiring of program developer 
	
	
	
	

	Programmers 
	
	
	
	

	Scrum team 
	
	
	
	

	Installation of software 
	
	
	
	

	Testing of systems 
	
	
	
	

	Feedbacks 
	
	
	
	



A Gantt chart is known as a bar chart that depicts the illustration of project schedule on the chart. The chart shows the dependency relationships between the action and schedule status of the actions. The status shown on the Gantt chart depicts the amount of time taken by the actions to accomplish. It shows the involvement of different stakeholders such as internal as well as external stakeholders in the implementation of project plan (Ong et al., 2016). In the above table there are six actions played by the different stakeholders within a month. Some of the actions have taken longer period such as testing of systems and hiring of developer. In the Gantt charts the current schedule status of the actions are shaded in portion of their competition. The Gantt charts give a clear vision about the actions and time taken by the action to be completed. 
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The managers of the project are the one assigned to manage the new implementation with the use of the project plan in order to document project’s task. The major role played by the project manager is the division of the responsibility of the tasks among the team members associated with the project. In the study of project management, the project plan stands as the single and most effective documentation of the key aspects of the project.  In order to achieve the success of the project, the managers provide basic information to the members of project to avoid maximum chance of risk and problem to be located (Soo et al., 2018). The project managers of the Vocalink organization, uses the project plan document to be aware of the task that needs to accomplish at the given time. The document is often responsible for providing communication status with company’s stakeholders and responsibility of overall implementation. For the creation of the solid project plan, the project managers are required to use effective project implementation plan. The implementation of the project plan of Vocalink is referred to as a grid, which is being created with rows and columns. Each column of the project plan depicts different area with its appropriate information. Each row of the implementation project plan depicts the listing of tasks with its section headers. 
Some of the major examples of Vocalink project plan to implement as a column are: 
· In the columns of the project implementation plan, the project managers are provided with the list of several project tasks that need to be accomplished. The managers are required to break down the task within the members of the team to achieve the project in the given time period. 
· The project managers and the involvement of the members are required to calculate and list the percentage of completion of each task. The measurement of the task is to calculate in terms of percentage by the project managers. 
· The status of the task is calculated as completion. on schedule, cancelled or behind schedule. The project managers are supposed to report the status of the tasks to the manager of the given projects. 
· A list is being prepared and followed by the project managers as well as by members, which contains the starting date of the project and completion date. The completion date of the task is divided into two segments such as estimated date and actual date of completion (Galloway, 2016). 
· After the completion of the task, the project is provided to the head manger with the name of the task owner and its priority. The project managers provides a note on the task to the managers on the completion date in order to have a good impression on the task performed. 
The rows of the task vary from the types of tasks assigned by the project manager of Vocalink to the team members. The general task crosses multiple project types. The tasks, which are assigning to the Vocalink, generally grouped together with similar functional areas or with major areas.  
The row of the tasks to implement by the project plan of Vocalink is: 
· The major role played by the project manager is a collection of ideas and information related to the task assigned. The managers are required to provide all possible and informative information to the members in the ongoing task. 
· The business requirements need to gather by both project managers as well as by the team members. The business requirements in the project implementation plan acts as a positive helping information for the project to be successful (Booth, 2016).  
· The major effective and efficient part is the identification of the executive project sponsors. The executive sponsors of project are recognizing as the senior member or chain person the project. The sponsor owns the business case and probes leadership based on culture and values. 
· The most efficient role to play during the project implementation plan is to get the project team at a place. 
· Preparation of the project charter as it ensures the needs and requirements of the task by the executive sponsor of the project. (Bourne, 2016) The success of the projects is not measured with the help of the project charter but it provides vital information required for the task.  
Evaluation of Vocalink performance 
The organizational assessment or projection process is referred to as a systematic process that acquires valid information about the projects and performance of Vocalink. The information is related to the factors that might affect the performance in the completion and making the project the project to be successful. The information associated from the organizational assessment different on the types of evaluation as the process focuses on the primary unit of the enterprise in terms of task analysis (Furlong et al., 2016). Vocalink Company is continuously trying to influence, survey, perform and adapt the habit of organizational assessment to make the project a success. In content to make the projects of Vocalink to be a success, the company needs to adapt some of the ways to reflect organization's ability such as:
Communicate and align
The CEO of Vocalink Company need to begin their project implementation plan with an effective communication process with the project managers and team members. The objectives of the company are driven by the company's vision and values. For a clear goal, the Vocalink need to have a comprehensive list of business objectives as it creates a foundation for growth and planning.  All the works of the employee need to align with the objectives of Vocalink as well as with the vision of the company's CEO. Effective and clear communication within the team leadership to be prioritized with the company’s goal. 
Create Focus 
Researchers have proved with their research on several organizations that the more the number of objectives, lesser the chance of achieving the objectives. The CEOs of the company must set up less set of objectives to be achieved. The members and the employees who all are associated in the project must have aligned and clear goals to be achieved. In order to make the project progress the effort and higher contribution will lead to success of Vocalink (Rapport et al., 2018). 
Drive Accountability 
The first person in the organization for the creation of the goals is likewise the CEOs of the company. The CEOs of Vocalink creates and established the goals and objectives of the company.  The CEOs of the company being responsible for their employees to show the steps towards the progress of tasks on a daily basis. The sharing of the goals at the level of CEOs inspires the employees to achieve the goals and objectives of Vocalink Company. 
Be action-oriented  
In the execution of the Vocalink Company, the most common weakness is departments and personal goals as they are not taking actions in daily process. The goals of the project need to be put in action on a daily basis in order to reach the desired goals. Employees and the members of Vocalink need to be more aware about the practical and more focused systematically of the actions played. Daily and weekly focus of the employees need to focus on the specific tasks which are supposed to be achieved (Goodin and Davis-Ngatai,  2018). 
Track Progress
The CEOs of Vocalink and project managers are supposed to keep on tracking the schedule of the project In this process, the different team members and their leaders will be able to calculate the amount of effort and contribution in to the task. There will be clear lines of communication between leaders and team members as well as between the leaders and the CEOs of Vocalink. The leaders of the team are responsible for the track of task progress at every step taken. 
[bookmark: _Toc29231666]Conclusion
From the paper if can be concluded that Vocalink bank has been adversely affected the top traditional payroll system. The ineffective payroll system has increased customer complaints and bank losing potential customers. The payroll project will effectively help the Vocalink bank to eliminate the risk factors. Further, the project management uses the agile methodology that can enhance the mode of payment. The Vocalink banks aims at making the payment faster for creating business value (Wood et al., 2017). Vocalink aims to attain customer satisfaction by offering quality services and treatment. Moreover, the business involves PRINCE2 tools that are effective on the business justification. It is an effective tool in managing the stages of the project effectively. Moreover, it expands the chances of regular reviews that ensure the quality of the project is maintained. Thus, it can be said that Agile project management that involves the use of software of Jira and office timeline will be effective in achieving the business objectives. 
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