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[bookmark: _Toc33989859][bookmark: _Toc79191753]Introduction: 
Effective communication in workplace is very crucial for wellbeing of a business. Without effective communication proper running of a business becomes very challenging. In the present world communication is key to success. It ensures proper management of things and smooth running of business (Kelly, 2007). For the reason organizations in the world try to ensure effective communication in the workplace. This paper will explore the importance of effective communication from the light of challenges that Barry faces in his restaurant as a manager. It will present some effective solutions for the communication challenges. 
[bookmark: _Toc79191754]Communication challenges that Barry faces
Barry is a 27 years old restaurant manager. He supervises and manages the activities of the kitchen. He is especially responsible for food safety of the restaurant. He always monitors whether the employees are abiding the safety issues properly or not. He wants to keep the kitchen hygienic and free from any kind of pollution. But lately he notices several trays of uncooked meat on the worktops and he get furious with the sight. He does not know how to get rid of this kind of situation. All kinds of safety procedures have gone into vain and he feels hopeless. The challenges that Barry is currently facing are-
1. The employees are not paying heed to the direction of the manager.
2. There is a communication gap for lack of understanding as most of the workers are from different ethnic groups.
3. Poor English understanding of the workers have created major challenge for communication. 
4. For the age disparity workers are not feeling the urgency of chain of command. 
These are some identifiable challenges that Barry faces in the workplace. To get rid of the problems he needs to work tactfully by following some practical measures. In the following some barriers of effective communication have been described briefly that may have direct impact in creating challenges for Barry. 
Status effect
Status effect refers to the idea that the workers may not take supervision cordially. If the workers fail to recognize the chain of command in the workplace then communication barrier will create major challenges (Nash, 2011). Status effect might create challenges for Barry as he is only 27 years old manager directing to an age group between 17 to 55 years old. For this age gap workers may not show respect to superior command. 
Semantic problem
Language may be a hindrance when the communication is between learned person and a group of uneducated people (Scalise, 2012). Barry’s workers are mostly uneducated with different ethnic background. Communication is a real challenge in this respect. His written direction about hygiene and other verbal directions may not be intelligible to the workers. 
Perceptual distortions
Workers may not perceive things accordingly for lack of education and knowledge (Stanton, 2009). Temperature issue of the kitchen and hygienic matters may seem too difficult for the workers as they are mostly uneducated with poor English background. 
Cultural difference
Cultural difference may create a major obstacle if it is not handled tactfully. Many additional matters need to maintain in the workplace to avoid any kind of cultural issues (Weissman, 2006). Barry workers are not only uneducated but also from different ethnic background. Establishing a cultural understanding will be very challenging in this regard. It might be the case that Barry has failed to recognize cultural difference and without his knowledge has created a communication gap.
Physical distraction
Physical distraction can also create communication gap. A kitchen is not a very convenient place for following rules. It is too hot and noisy. Workers can easily be distracted. Uncooked meats on the work tops might be the result of physical distortion. 
Poor communication channel
Lack of enforcement facility can also create challenges (Tinkler, 2017). In the kitchen there might not be enough enforcement to implement the directions of the manager and the manager cannot always be remain physically present in the kitchen. 
Lack of understanding
Lack of education, cultural prejudices, and ethnic difference can create lack of understanding which can create challenges for effective communication. This also might be the case for Barry. 
[bookmark: _Toc79191755]Solutions to address the challenges and barriers
Communication is not just only verbal utterances. It is related to many issues that make a communication successful. In the following some basic skills have been described briefly that make communication effective.
Clarity
Clarity is a primary matter for making communication successful. Clarity may suffer for many reasons. Lack of understanding can create miscommunication. Before communicating we must make sure that our audience gets our points clearly or otherwise our communication will fail. For Barry, his workers may not understand his commands clearly. As his audience is mostly uneducated and from different culture he must not put on typical managerial manner. He must find a way to make himself clear to the workers. 
Empathy
Empathy is another major issue for successful communication. If a person feel emotionally satisfying to any command he is likely to follow it. On the contrary if he feels repellent to any direction he will try to defy it. Barry has a worker from different ethnic group. They hardly can speak English properly and they are literally fish out of water. If they do not feel at home in their workplace they cannot concentrate on their works. So, in this case Barry will have to be very sympathetic while addressing his workers. If he can connect himself with his workers they likely to respond positively. 
Sincerity
Sincerity is another issue for successful communication. If the workers feel that the director is very sincere about what he is saying they will follow him (Tinkler, 2017). Barry must make himself clear that food safety is important for the restaurant. Berry is not only sincere about the cooking but also about the overall hygiene of the kitchen and if the workers realize this they will likely to follow his instructions. 
Relaxation
There must be sufficient relaxation for adopting rules and regulations (Weissman, 2006). Workers must find themselves comfortable with the workplace. They must have enough leisure to do the cleaning activities after cooking. Barry must make sure that the safety measures do not overwhelm them much. If they are not comfortable with the safety measure they will not abide by them. 
Eye contact
Eye contact is not negligible issue in a conversation. If Berry make proper eye contact with the workers they will feel his sincerity and follow him accordingly. Eye contact is a convenient tool to make oneself sincere, friendly or angry. So, Berry must be sincere about this fact. 
Appearance
 Appearance is another big issue to make good impression (Stanton, 2009). If Berry fails to make good impression in front of the workers they will not respect him. His workers are of diverse age and before directing he must make a good appearance. He must make a appearance that is not only commanding but also friendly for any reasonable issue. He must make a clear view in front of the workers that ‘I will take care of you if you take care of my orders.’
[bookmark: _Toc79191756]Some ways to motivate the employees to follow safe food handling practices
There are some communication models that describe effective communication process. In the following Schramm’s communication model and Berlo’s communication model have been described briefly. These models will show some ways of effective communication for Barry. 
[bookmark: _Toc79191757]Schramm’s model of communication
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Schramm’s model has different parts for communication. In the following they have been described briefly. 
The sender: the person who sends message
The encoder: The encoder is also the same person who encodes message according to needs. Here the speaker chooses the right words for his message that to be sent. The codes need to convey the idea of message accordingly. 
The decoder: Decoder is the person who receives the encoded message sent by the encoder. Here the decoder converts the message into understandable language (Scalise, 2012). Decoding capacity relies on the understanding level of the decoder. 
The interpreter: After decoding the message interpreter interprets and evaluates the message. Only here the real message is received. Here the receiver and interpreter are the same person. Interpretation may vary from person to person. One may not interpret in the same way as other. Misinterpretation may arise when interpreter does not understand in the same way as the encoder. 
The receiver: receiver is the person who decodes and interprets message. 
According to the model Barry is the sender who encodes his message to his audience. His audience, here the workers, will decode his message for interpretation. Barry must keep in mind that they will decode message according to their understanding. So, he must not rely on his professional jargon to send directions. On the contrary, he must contrive means that will be intelligible for some people who are mostly uneducated and from different ethnic group. So, his message will be encoded according to the capacity and understanding of his audience. 
[bookmark: _Toc79191758]Berlo’s communication model
Berlo has proposed a communication model as following. 
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This S-M-C-R model describes that both sender and receiver encode and decode message according to their communication skills, attitudes, knowledge, social system and culture. Same message can vary for different people with different communication skills, attitudes knowledge, social status and culture (Nash, 2011). The sender may encodes his message in a way that may be decoded in a different way by a decoder. According to this model Barry and his workers are from different social and cultural background. The have difference in knowledge, communication skills and attitudes. For this disparity Barry is facing challenges in his workplace. He is failing to make understand his requirements to the workers. He is speaking from a position which is intelligible to the workers. In order to make himself clear he must adopt different approach. He must understand that his workers are from different social and cultural background. They have poor knowledge in English and they do not hold the same attitude as he does. Considering these issues he must contrive different method that will be function in that kind of setting. Through strategic approach he can hope for gain. 
[bookmark: _Toc79191759]Conclusion
Without effective communication organizational approach cannot reach success. An organization must ensure proper communication channel before anything else (Kelly, 2007). The manager must contrive means and ways that will be helpful for executing orders. This paper has identified communication barriers for Barry in his kitchen and some ways to recover them. It has also presented two model that describe effective communication for Barry. 
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