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Based on the SWOT analysis, The Body Shop should focus on the following strategic recommendations:
Enhance Product Innovation: In response to the threats of industry stagnation, there is a clear need for The Body Shop to direct attention towards expanding and developing their product offerings, with a focus on niche product formulations and environmentally friendly ingredients. It is possible to maintain the range of products interesting and stimulating by using limited edition and temporal products (Ali and Anwar, 2021).
Expand Digital Presence: Enhance e commerce strengths by making shopping online a more delightful process with such elements as virtual fittings, personalisation, and delivery methods. Mobile app development can also address the rising mobile shoppers through a solid mobile application.
Leverage Sustainable Practices: Create an opportunity deemed suitable for fulfilling the emerging consumer trend of Ethical Consumption by improving the levels of accountability in procurement and manufacturing processes. Promote campaigns that will enable the brand to showcase its environmental friendly policies for instance packaging in environmental friendly ways and producing environmentally friendly products (De Jong et al., 2021).
Target Emerging Markets: To ensure that the intended expansion is into promising territories, the organisation should target countries within the emerging economies where there is an increasing middle-income populace that is concerned about using cosmetics that are environmentally friendly. This should be done in light of regional differences and consumers’ tendencies and preferences.
Strengthen Collaborations: Extend out by partnering with other influencers and celebrities or those sensitive to the environment to address the young people. Sustain cooperation with similar brands with the purpose of organising joint campaigns that promote sustainable values.
Optimise Physical Stores: Convert traditional large-format stores into stores that provide guests with unforgettable experiences, create sensory workshops, and individual consultations. This can increase the engagement level of the customers and bring congestion to the stores.
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