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Blake and Mouton Managerial Grid Evaluation is a management theory or grid that evaluates these two concerns in terms of their leadership/management styles by Mouton & Blake. It plots these concerns on a 9x9 grid, where leaders can fall into five categories: poor, country club, middle of the road, fight or die, or cooperate or starve (Cho et al., 2018).
When discussing Craig Poole's favoured style, one thing is taken into consideration: he cares for a person and production. Such a manager concentrates on two, and therefore, such a manager is known as a "team manager," which is regarded to be the best practice approach.
Among the many famous styles for describing leadership styles or management styles, the Blake and Mouton Managerial Grid is probably the most widely used. Its foundation is based on axioms that include human concerns and work output (Mindapa, 2022). The graphical depiction of these two dimensions from a 9 x 9 grid represents different leadership behaviours and tendencies. Leaders can be categorized into five distinctive styles within this grid, each illustrating a different emphasis on the two dimensions:
Impoverished Management (1,1): Managers display low consideration for people and processes in this style. They normally shy away from decision-making, leading them to have little involvement in routine activities within an organization. Lack of this leaves one demotivated as well as produces poor results. This is another problem in public service that leads to low levels of service delivery.
Country Club Management (1,9): In this case, managers put much consideration on the concern for people and little attention to production. It makes work feel homely, yet sometimes this can cause low productivity and ignoring work duties respectively.
Middle-of-the-Road Management (5,5): It is an approach that lies in between care and worry about the people, as well as production. These managers seek stability by evading confrontations and burdensome commitments (Garg et al., 2019). On the other side, their management might not contain enough vigour and enthusiasm to facilitate major expansion.
Produce or Perish Management (9,1): Such managers are overtly obsessed with production, ignoring, caring, and paying attention to their employees. However, these individuals are typically result-oriented and might not understand the relevance of an enthusiastic and content employee base, which could increase turnover and dissatisfaction among these employees.
Team Management (9,9): The team Manager's style has been said to be the most desirable one, which combines caring for people and their production. They foster a conducive working environment for employees whose passion for their work drives them toward meeting the organization's objectives. Many experts believe this to be the most efficient form as it strikes a balance between productivity and employee happiness.
As far as evaluating Craig Poole's preferred management style is concerned, it is important to look at where he falls in the matrix so as to gauge the degree of focus on production and the people that he considers important. According to the above facts, a manager in the "team manager" bracket strikes a balance in these dimensions (Cai et al., 2019). These types of managers create a work environment that places employee well-being before productivity with high yields in performance; hence, they are very good leaders within an organization. His people-oriented leadership has been cited in online reviews and employee testimonials over and over again. His sincere regard for staff welfare and self-improvement show his deep care about people's issues like these often appear among these sources. To mention but a few, employee testimonies commonly praise his keen ears for listening to their suggestions and concerns, making the workplace conducive in nature (Moon et al., 2019). This aspect is important not only for a nice working environment but also affects personnel turnover and job satisfaction. According to research, the leaders who take care of the employees' well-being and engagement are more likely to hold onto the best candidates in the hospitality industry, a sector with the highest turnover rate (Pilny et al., 2017). Additionally, a good working environment encourages high guest satisfaction scores based on better customer service and satisfied employees who, in turn, make guests happy.
The tangible measures of success in the hotel provide a basis for evaluating Craig Poole's concern for production. His administration at Doubletree by Hilton, Reading, Pennsylvania, has been outstanding as he has always achieved or surpassed the agreed-upon revenue target, showing absolute concentration on the financial aspect of hotel administration. Besides this, the hotel has grown in popularity among competitors within the competitive market of hotels. Such a market share expansion has been due to his intelligent managerial decisions, along with having inspired the other members of the organization to achieve high objectives. Additionally, the hotel's dedication towards various quality standards under his leadership has never fluctuated when reading guest's comments on its amenities, service quality, and cleanliness. A good hospitality practice should, therefore, emphasize standards of quality that drive guest loyalty by strengthening the brand image (Zacharis, 2015). Craig Poole's emphasis on production has led to better positioning of the hotel, which has enhanced its potential to maintain quality standards when expanding its market penetration.
Considering the data collected from several sources, it can be categorized that Craig Poole is a "team manager" in the Blake and Mouton Managerial Grid. The position shows he cares about both people and production, which emphasizes his flexibility as a manager with multiple employees. "Team manager" is a preferable position for leadership. This implies that Craig Poole knows about the need to ensure his employees' well-being and how productive they are to the hotel. The existence of this equilibrium is the reason for the success of the company, and it is important to have a motivated and loyal workforce in the highly competitive tourism industry (Shin et al., 2020). That said, such a leadership model falls in line with modern leadership paradigms, which focus on developing a people-oriented approach and thus improving organizational performance. The fact that Craig Poole managed to do so indicates that he possesses a unique talent for uniting the human and the operational sides of hotel management, a necessary ingredient towards sustainable success.
Adair's model of Action-Centred Leadership (ACL) identifies three core functions that a manager must effectively balance to lead a team to success: Task, Team, and Individual. In evaluating Craig Poole's effectiveness within these key functions:

Objective Setting: Setting appropriate targets for Craig Poole will ensure the success of the hotel. Such goals must also be aligned with the company's mission, mission, and standards for the industry (Daley, 2023). The employees will have a purpose if they make sure that the hotel's goals are specific, measurable, and motivational.
Monitoring and Control: Ensuring that the hotel stays on track involves monitoring the progress made toward objectives and performance control. Using KPIs appropriately, Craig will be able to monitor the hotel's performance as it happens. Improvement evidence in a hotel's operation, for example, growth trends on KPIS or adjustment to market change, reflects a good way.
Problem-Solving: It is crucial for a leader to effectively handle problems. Quickly identifying problems and fixing them is crucial to Poole Craig. Creating a problem-solving culture that fosters innovativeness and flexibility will help to ensure the sustainability and good performance of the hotel in the future (Barret, 2014).
Team Building: The teams are, in fact, not just happened but rather selected deliberately. Craig Poole's role in coming up with and fostering such a team is very important. Team cohesion and collaboration could be facilitated in activities such as team-building exercises and training programs. Facilitating effective information exchange among staff is important because it results in increased job innovations as well as improved performance (Rickards, 2015).
Motivation: It is particularly critical that morale among employees remains high amid difficult periods. The motivation of the team is crucial, and Craig can successfully do that through recognition of good work and incentives. A motivated team will offer excellent services towards creating a good guest experience.
Communication: Collaboration depends on effective communication within the team. The management style adopted by Craig Poole ought to facilitate a clear and free flow of information and communication among staffers, colleagues, bosses, supervisors, managers, customers, and all other parties in the organization (Morphet, 2015). It creates conditions that allow ideas for feedback and input from employees toward creating an inclusive and innovative work culture.
Coaching and Development: Effective leadership is exhibited by individuals who support the career and private growth of every team member. Specifically, here, Craig can train employees in various capacities as well as draw career development paths that will lead them to their aspired levels.
Feedback and Appraisals: Individual growth requires regular performance evaluations and constructive feedback. Craig's methods of performing appraisals and delivering structured feedback toward employees' development could be highly effective. It is imperative for employees to know what they are good at and where they need improvement to guarantee further development (Colquitt et al., 2015).
Conflict Resolution: Another component of leadership involves managing conflicts and interpersonal issues among the members of the team (Pinder, 2014). Craig's proficiency in creating a conducive working atmosphere, solving conflicts, and ensuring good work relations among staff members goes a long way to proving that he is a good leader.
These results regarding Craig Pool's leadership at the hotel in the following areas are crucial for the overall progress of the hotel. Good leadership ensures that employees are retained, there is a good standing of the firm's name and better returns for equity owners. Supported, motivated, and working as part of a team naturally gives to guests' satisfaction, loyalty, and increased revenue. Hence, it is essential to evaluate how Craig's leadership affected the hotel as a whole and their stakeholders.
	Blake and Mouton Managerial Grid	
Analysis of the implications of this style for the organization and employees
Benefits of Team Management: If Craig Poole is actually one of the team managers, this indicates an even approach which takes into consideration human as well as production activities. The Team Managers usually build a positive working environment which is associated with satisfied employees and higher levels of productivity. Such an attitude will also translate to good customer service, high guest satisfaction scores, and possibly greater revenues (Todăriţă, 2021).
Another significant strength of the Craig Poole's Team Management style is its possibility to spark innovation and creativity within the company. Employees should feel included and important when they are allowed to contribute ideas in the organization's activities (Taucean et al., 2015). It will enable companies to create new ideas, more efficient processes, and be ready with response mechanisms towards market changes (Griffin et al, 2020). A team manager such as Craig Poole creates a positive atmosphere, where employees are willing their brightest ideas for improved competitive performance of the hotel leading to long-term success under changing dynamics within hospitality sector.
Potential Pitfalls: Normally, in all practical purposes, team management will work. Nonetheless, there could be instances when it may have to be supplemented with either a more task-oriented or people-oriented approach (Luthans et al., 2021). For example, in times of crises, more task-oriented leadership could be employed so as to respond quickly and limit further losses.
However, a Team Management strategy can sometimes be hampered in quick and direct measures to matters of urgent necessity. Natural disasters like earthquakes and fires, security breaches, and cases of diseases spread among the public are just a few examples of emergencies or crises that may arise in the hospitality sector. Therefore, in such cases, a more task-oriented approach could be appropriate to guarantee the safety of the guests and to protect the image of the hotel (Mindapa, 2022). Therefore, Craig Poole needs to embrace a directive leadership style in instances that require so but not necessarily jeopardize the upbeat team spirit that he managed to create throughout the project.
Adaptability: It is also important to assess Craig Poole's ability to adapt his management style depending on the situation. Organizations and teams demand effective leadership to pay attention where needed at any time (Cai et al., 2019). Examining different instances in which he was flexible when it comes to stylistic adaptation offers a better understanding of his adaptability as a leader.
The adaptability of Craig Poole can also be analysed by how she manages the dynamics in the changing market of hospitality. The technology changes, changes in consumer tastes and trends, as well as the world occurrences related to tourism, have an effect on the industry. Craig Poole is an effective leader who should have the ability to change strategic directions, adopt new technologies, and anticipate emerging trends. Adaptability is crucial even in managing people because not all teams and individuals will require the same approaches (Wagner and Hollenbeck, 2020). The extent of his long-term success as a leader will depend on how well he is able to recognize and respond to these changes.
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