THE GLOBAL BUSINESS ENVIRONMENT





ASSESSMENT 2: AMAZON





NAME: MIHAELA MUSAT
STUDENT NUMBER: 1915928
MODULE LECTURER NAME: SYED JAFFERY



Table of Contents
Introduction	3
Company Background	3
Impact of Covid 19 on Global Business Environment	3
Critical analysis of the change introduced by the company	4
PESTEL Analysis as part of Macro-environment assessment	6
4P’s Marketing Mix	8
Porter’s Five Forces for assessing the wider market	9
Explanation of Sustainable operations through this change	10
Recommendation	11
Conclusion	11
References	12



[bookmark: _Toc60246039]Introduction 
This project tries to see the different ways through which the Covid 19 Pandemic has affected the functioning of the global business enterprises and the multifaceted creative ways that they have adapted in order to deal with the uncertainty pertaining to the pandemic. In this context, it can be said that due to the adverse effect of Covid 19, the multinational companies across the world have enhanced their technological creativity in order to deal with the external threat. Hence, this particular report will try to see the technological innovations that have been adopted by Amazon to meet the guidelines of social distancing. 
[bookmark: _Toc60246040]Company Background 
Amazon is a multinational company having its headquarters in the UK, can be described as one most customer-centric corporate organisation which has the primary aim of empowering business through the creative use of technology making products available at the doorstep of the consumers (Amazon, 2018). This company was the first launch in the last decade of the 20th century. It was primarily known as an online bookstore, later it gas expended the delivery of the goods and services. Jeff Bezos is the current CEO of the multinational company under study whose leadership skills have revolutionised the services provided by Amazon in the context of the global pandemic. 
[bookmark: _Toc60246041]Impact of Covid 19 on Global Business Environment 
In the context of evaluating and analysing the effects of Covid 19 in the Global, business scenario it can be said that it has affected the needs of the customer to such an extent that it has affected the overall market trends. It can be considered as a result of the pandemic, the multinational companies have accepted newer ways sustaining its productivity by providing the employees with the facility of remote working with communication primarily through the internet. The whole business environment has been highly digitalised with IT sector having certain positive impacts. 
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Figure 1: Impact of Covid 19 on Service Market 
(Source: Business wire, 2020)
In the context of the international market, the Covid 19 pandemic has changed the priorities of the company concentrating on the safety of the employees and providing them with additional health benefits (Albano, 2020). On the contrary, international expansions of the business corporation have slowed down as the result of the global lockdown. 
[bookmark: _Toc60246042]Critical analysis of the change introduced by the company 
In this wider background, emphasis will be given on the different changes that have been adopted by Amazon to enhance their customer service during the lockdown. It can be seen that Amazon has provided the employees with benefits of incentives and bonuses worth of 2.5 million Dollars. It has also been mentioned that their key priority was to ensure the safety of their employees who are delivering products at the doorstep of the customer. On the contrary, they have also distributed protective gears in order to make the whole process of delivery safe (Amazon, 2020). Apart from these Amazon have created relief funds and providing masks at their retail stores. 
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Figure 2: Amazon Prime Air UAV
(Source: Amazon Prime Air, 2020)
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Figure 3: Amazon Prime Air UAV
(Source: Amazon Prime Air, 2020)

Apart from these internal changes within the organisation structure, Amazon has also used innovative technical changes for the purpose of contactless delivery of the products. According to Sudbury and Hutchinson (2016), the primary aim of creating Amazon prime Air is to ensure both employee and customer safety. This particular unique technological innovation has been used to create the UAV, which has the capability to revolutionise the global delivery service (Jung and Kim, 2017). This particular technological acceleration has enabled Amazon to sustain its growth in alignment with the guidelines of social distancing during the pandemic situation. 
[bookmark: _Toc60246043]PESTEL Analysis as part of Macro-environment assessment 
The external business environment has highly been affected by the outbreak of the Covid 19 pandemic worldwide (Perera, 2017). In this context, it is important to analyse the business environment and the macro elements of the company under study. 
Political: In this context, it needs to be mentioned that the political scenario of certain countries like India and China are in an unstable state and hence this particular service cannot be carried out in an efficient way (Cherunilam, 2020). On the contrary, in countries like New Zealand and Australia, the stable political condition has the capability of efficiently establishing the UAV. 
Economic:  A particular technological creation is highly dependent on the economical situation of the particular place in which this particular innovation to be employed. Hence, it can be said that the economic conditions of the third world countries like India, Brazil and Bangladesh severely affected by the ongoing pandemic with the decrease in the gross domestic product (de España, 2018). On the contrary, countries like the USA and France have the economical back up to support the launch of Amazon Prime Air. 
Social: A suitable and peaceful social environment is one of the key prerequisites of launching a particular technological creation. According to the demands of the customers, it can be said that the majority of the European country is in complete or partial lockdown. In this context, the employment of UAV can be highly helpful to cater to the needs of the customer. 
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Figure 4: Factors of PESTEL Analysis
(Source: Created by the learner)
Technological: This is one of the key factors required in the context of the employment of technological innovations in delivery duties. According to Watabe et al, (2019), the technological infrastructure of Japan or South Korea is highly advanced than the Middle Eastern and the Latin American countries. Hence, the launch of this particular service will be much more advantageous concerning the countries that are technologically developed. 
Environmental: The discussion on Climate Change and the spread of the Global Pandemic consumers are demanding things that are sustainable and environment friendly (Halkos and Tsilika, 2017). The consciousness regarding environmental sustainability can be seen in European countries and some countries of South Asia. Hence, this wireless electronic UAV can be a sustainable option that can reduce the carbon footprint of Amazon.  Apart from that, this will also contribute to the reduction of the Carbon emission largely. 
Legal: In the context of discussing the global legal scenario, it can be stated that there are different laws regarding employment and flying UAV. There are different legalities concerning the security and safety of the national boundary of a particular country. Hence, in the countries where these laws are stringent, this particular facility cannot be employed. 
[bookmark: _Toc60246044]4P’s Marketing Mix 
As popularised by Neil Borden, the concept marketing mix can be elaborated as the different ways through which companies can strategise the different ways through which customers can be attracted through the process of advertisement and creation of a brand identity (Thabit and Raewf, 2018.). In this particular context of Amazon, the product/service is the facility of contactless delivery using UAV amidst the global pandemic. This particular service can be highly attractive to the customers as in this context; the customer is given the agency to choose this particular option of delivery while buying the required items (Išoraitė, M., 2016). The pricing of this delivery service is as cheap as one pound as this particular system is run by battery. Hence, this is one of the efficient ways, through which carbon emission and footprint can be reduced.
 Again, in the context of speaking about the Place where it is been created and tested, it can be said that the development centres are located in US, UK Austria, Israel and finally France. Apart from that, the aim of this particular creation is the provision of safety and security and controlling air traffic management (Singireddy and Daim, 2018). This particular technological creation can be promoted in different ways using social media and incorporating this particular service in the Amazon application that is highly popular. Apart from that, the feature of contactless delivery and reduction of Carbon emission in these uncertain times can be highly appealing to a larger group of global audience (Shavarani et al, 2018). According to Amazon, it can be said that they are also planning to enhance the drone services by incorporating newer and better designs constantly. This will help Amazon to deliver packages in a different operating environment across the world. It also has the potential to reduce the transport cost of this particular business organisation increasing the profit margin. 
[bookmark: _Toc60246045]Porter’s Five Forces for assessing the wider market 
The marketing and the financial condition of the global market have been highly affected due to the outbreak of the Covid 19 pandemic. Looking at the sales structure of the multinational corporations post the outbreak of a pandemic, it can be said that the market has shown predominant changes in demand (Isabelle et al., 2020). In this context, it is necessary to analyse the wider market in which this particular product/service is to be launched. 

Figure 5: Porter’s Five Forces
(Source: Created by the Learner)
According to the theoretical model named Porter’s Five Forces, it can be said that the threat of new entry is somewhat low as this particular creation is highly innovative and uncommon. On the contrary, the global customer base of Amazon is highly diverse. In the pandemic situation, when the consumers are already dealing with different uncertainties, it will give Amazon the opportunity to become a household name (Arnett et al., 2018). The bargaining power of the buyers is a force of less intensity as Amazon is the only company in the global online retail market, which has come up with such an innovative idea. Hence, it can be said that they have a monopoly when comes to Air delivery of packages.
 In the context of elaborating, the Threat of substitution it can be said that it has the potential to become a strong force. Companies like Walmart and eBay has the capability to employ such innovative technological solutions, which can substitute this particular facility in the near future. The low cost of the products in eBay and Walmart can influence a large number of customers to substitute Amazon (Onyusheva and Seenalasataporn, 2018). The Bargaining power of the Suppliers is one of the strong force where there is a possibility of these Raw material companies to establish business relations with Walmart by acquiring an even larger share of profit (Zheng et al., 2020). Last but not the least, the competitive rivalry of this particular product/service that is provided by Amazon is a strong force in the global market as there are numerous companies, who have the capability to achieve this particular goal as Amazon has already shown the roadmap to this innovation. 
[bookmark: _Toc60246046]Explanation of Sustainable operations through this change 
Looking through the lens of environmental sustainability and CSR, this particular creation has the potential to reduce the carbon emission of the delivery vehicles that are being previously used by this particular online retail company. On the contrary, as this particular facility mainly runs through battery, it has the opportunity to reduce the carbon footprint (Amazon Air, 2020). Apart from that according to the aim of enhancing this particular technology also has the opportunity to use the Sustainable Aviation Fuels in order to reduce the use of the non-renewable natural resources (Eun et al., 2019). On the contrary, it can also be said that this will provide Amazon with the opportunity of sustainable growth even in the situation of uncertainty. 


[bookmark: _Toc60246047]Recommendation
After looking at the way through which Amazon has been able to turn the challenging situation to its advantage through the process of stimulating the intellectual capability of the technological and the IT teams, it can be recommended that it have the opportunity to expand the business beyond the European countries. There is a need to look into the different factors unique to the geographical characteristics of the particular places where there is a need to launch this facility of Amazon Prime Air. 



[bookmark: _Toc60246048]Conclusion 
In the context of looking to the global business environment and the impact of the pandemic, it can be concluded that changes in the sales, marketing and the financial structure have forced the multinational companies to change its priorities. They have shifted their priority from profitability to sustainability. This particular report has highlighted the different ways through which global business enterprises have been able to accelerate the rate of digitisation and technological innovations. The elaboration of the Amazon Prime Air has been able to give insights on the fact that how situations can be efficiently dealt through the application of creative thinking and high resilience. 
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