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Employee motivation is a crucial factor that influences job performance and productivity in any organization. Motivated employees tend to be more engaged, committed, and productive, which can lead to improved organizational performance and competitiveness. On the other hand, demotivated employees are more likely to be disengaged, unproductive, and prone to absenteeism and turnover, which can negatively impact an organization's bottom line.
The aim of this research proposal is to investigate the relationship between employee motivation and job performance in the context of the modern workplace. Specifically, the proposal seeks to explore the factors that influence employee motivation and how this motivation affects job performance. The study will also examine the impact of different motivational strategies on employee engagement, job satisfaction, and organizational outcomes.
This research is important for both academics and practitioners, as it will contribute to the existing body of knowledge on employee motivation and provide practical insights for managers and leaders who seek to improve employee performance and productivity (Easterby-Smith et.al, 2021). By understanding the factors that influence employee motivation, organizations can develop effective strategies that promote employee engagement, job satisfaction, and organizational success.
This proposal will discuss the research problem, objectives, research questions, methodology, and expected outcomes of the study. It will also provide a brief literature review to highlight the key theories and concepts related to employee motivation and job performance. Overall, this research proposal aims to address a critical issue in the field of organizational behavior and management and provide valuable insights for managers, researchers, and policymakers.
[bookmark: _Toc133087236]Objectives
Objectives of this research are – 
1. To investigate the relationship between employee motivation and job performance within the context of the chosen organization.
2. To identify the factors that contribute to employee motivation and how they relate to job performance.
3. To examine the impact of different types of employee motivation (intrinsic vs extrinsic) on job performance.
4. To recommend strategies that can be implemented by the organization to enhance employee motivation and subsequently improve job performance.
[bookmark: _Toc133087237]Research Questions
1. What are the factors that influence employee motivation in the workplace?
2. How do different types of motivational strategies affect job performance?
[bookmark: _Toc133087238][bookmark: _Hlk132879572]Research Rationale
Employee motivation has been identified as a key factor in determining job performance, and it is widely recognized that motivated employees are more likely to perform at higher levels and contribute positively to organizational outcomes. As a result, organizations are increasingly interested in understanding the factors that drive employee motivation, and how to enhance employee motivation in order to improve job performance and achieve organizational goals (Moran and Carroll, 2022).
The rationale for this research project is to investigate the relationship between employee motivation and job performance, with a particular focus on understanding the factors that influence employee motivation and the mechanisms through which motivation impacts job performance. The study aims to contribute to the existing body of knowledge by providing a comprehensive understanding of the complex relationship between these two variables, as well as identifying practical strategies that organizations can use to enhance employee motivation and improve job performance.
The study will use a mixed-methods approach, combining qualitative and quantitative data collection and analysis methods. Qualitative data will be collected through interviews and focus group discussions with employees and managers, to gain insights into the factors that influence employee motivation and their perceptions of how motivation impacts job performance. Quantitative data will be collected through a survey of employees, which will include measures of employee motivation, job satisfaction, and job performance, as well as demographic and organizational variables that may impact these variables.
[bookmark: _Toc133087239]Research Gap 
Although there is extensive research on employee motivation and its impact on job performance, several gaps exist in the literature. One significant research gap is the lack of studies that have examined the moderating role of organizational culture in the relationship between employee motivation and job performance. While previous research has established a positive relationship between employee motivation and job performance, the impact of organizational culture on this relationship is not well understood.
Furthermore, most studies have focused on the relationship between extrinsic motivators, such as pay and rewards, and job performance, while relatively little attention has been paid to the role of intrinsic motivators, such as autonomy, mastery, and purpose, in driving employee motivation and job performance. Additionally, the majority of studies have been conducted in Western countries, with limited research conducted in non-Western cultural contexts, which may have different cultural values and beliefs regarding motivation and job performance.
Finally, there is a need for longitudinal studies that can investigate the long-term effects of motivational strategies on employee engagement, job satisfaction, and organizational outcomes (Aghelie, Sorooshian and Azizan, 2016). While many studies have examined the short-term effects of motivation on job performance, few have investigated the long-term effects and sustainability of different motivational strategies.
Therefore, this research proposal seeks to address these research gaps by examining the moderating role of organizational culture in the relationship between employee motivation and job performance, exploring the impact of intrinsic motivators on motivation and job performance, and investigating the long-term effects of different motivational strategies on employee engagement, job satisfaction, and organizational outcomes.
[bookmark: _Toc133087240]Literature Review
The topic of employee motivation and its impact on job performance has been extensively researched in various fields such as organizational psychology, human resource management, and business administration. Several studies have focused on the factors that influence employee motivation, such as job satisfaction, rewards, recognition, and leadership styles, and how these factors can impact job performance.
However, despite the extensive research on employee motivation and job performance, there are still gaps in the literature that need to be addressed. One significant gap is the lack of attention paid to the role of cultural differences in employee motivation and job performance. Studies have shown that cultural values and beliefs can significantly impact an individual's motivation and work behaviour, and these factors may vary across different regions and countries (Chen, 2017).
Employee motivation has been a topic of interest in the field of organizational behavior and management for many years. Numerous studies have been conducted to investigate the factors that influence employee motivation and its impact on job performance. 
One of the earliest and most influential theories of employee motivation is Maslow's Hierarchy of Needs theory. According to Maslow, individuals have five basic needs that must be satisfied in a hierarchical order: physiological needs, safety needs, love and belonging needs, esteem needs, and self-actualization needs (Hopper, 2020). Maslow argues that once lower-level needs are met, individuals are motivated to satisfy higher-level needs.
Herzberg's Two-Factor Theory is another widely cited theory of employee motivation. Herzberg argues that there are two types of factors that affect job satisfaction and dissatisfaction: hygiene factors and motivators. Hygiene factors include factors such as salary, working conditions, and job security, which are necessary to prevent dissatisfaction but do not necessarily lead to job satisfaction. Motivators, on the other hand, include factors such as recognition, achievement, and personal growth, which can lead to job satisfaction and motivation.
Furthermore, there is a need for more research on the effectiveness of different motivation strategies and their impact on job performance. While many studies have examined the relationship between motivation and job performance, there is limited research on the specific strategies that organizations can use to motivate employees effectively.
Therefore, this research will contribute to the existing body of knowledge by examining the role of cultural differences in employee motivation and job performance and identifying the most effective motivation strategies that organizations can use to improve job performance. The study will also provide practical recommendations for managers and human resource professionals on how to motivate employees effectively and enhance their job performance.
[bookmark: _Toc133087241]Research Consideration 
When conducting research on employee motivation and job performance, ethical considerations are paramount. In order to ensure the protection of human subjects and the integrity of the research process, the following ethical principles should be taken into account:
Informed Consent: The research participants should be fully informed about the purpose of the study, their rights as participants, and the risks and benefits of participation (Barrow, Brannan and Khandhar, 2022). They should have the opportunity to provide informed consent to participate in the study, and should be able to withdraw from the study at any time without penalty.
Confidentiality: The confidentiality of the participants should be maintained throughout the research process. Any data collected should be kept confidential and not shared with anyone outside of the research team. Any identifying information should be removed from the data to protect the privacy of the participants.
Minimization of Harm: Any potential harm to the participants should be minimized. This includes physical, emotional, and psychological harm. If the research has the potential to cause harm, steps should be taken to minimize or eliminate that harm.
Fairness: The participants should be treated fairly and without bias. This means that the research should be conducted in a way that is inclusive and respectful of all participants, regardless of their race, gender, religion, or any other characteristic.
Professionalism: The research should be conducted in a professional and ethical manner (Kara, 2018). The researchers should adhere to the highest standards of scientific and ethical conduct, and should be transparent in their methods and findings.
[bookmark: _Toc133087242]Research Methodology
In order to investigate the impact of employee motivation on job performance, this research will utilize a mixed-methods approach that involves both primary data collection and secondary data analysis. The primary data collection method will involve conducting semi-structured interviews with five employees working in a large-scale multinational corporation (MNC). These interviews will be conducted in person or through video conferencing, depending on the availability and preferences of the participants.
The semi-structured interviews will be designed to elicit detailed information about the employees' perception of motivation, factors that influence their motivation, and how motivated they feel in their current job (Bell, E., Bryman, A. and Harley, 2022). The data obtained through these interviews will be analysed using qualitative content analysis to identify themes and patterns related to employee motivation and job performance.
In addition to primary data collection, this research will also rely on secondary data obtained through an extensive literature review. The literature review will involve a comprehensive search for relevant articles, books, and reports on the topic of employee motivation and job performance. The secondary data will be analysed using thematic analysis to identify key concepts and themes related to employee motivation and job performance.

[bookmark: _Toc133087243]Research Structure
In this research project the timeline spans over a total of 27 days. The first stage of the research project is Research Planning, where the researcher outlines the purpose, objectives, and methodology of the study. This stage takes approximately two days.
The second stage is Literature Review, where the researcher reviews relevant literature to understand the current knowledge and research gaps in the field of employee motivation and job performance. This stage takes approximately six days. The third stage is Developing Questions, where the researcher develops research questions based on the study's objectives and the literature review. This stage takes approximately two days.
The fourth stage is Collecting Primary Data, where the researcher collects data through surveys, interviews, or observations to answer the research questions. This stage takes approximately ten days. The fifth stage is Developing Conclusions, where the researcher analyzes the data collected and draws conclusions based on the findings (Eriksson and Kovalainen, 2015). This stage takes approximately four days.
The final stage is Recommending Strategies, where the researcher provides recommendations based on the conclusions to improve employee motivation and job performance. This stage takes approximately three days. Overall, the timeline allows the researcher to conduct a thorough study of employee motivation and its impact on job performance while ensuring timely completion of the research project.
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