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Reflective writing's objective is to help the learner learn from a particular practical experience. Making connections between what I have theoretically taught and what I must accomplish in practise will be simpler. We think in order to learn. In reflective writing, the student tries to summarise some of the ideas they had while performing a particular practical activity. One should be able to comprehend what was learned and why by applying Gibb's reflective model, as well as perhaps provide oneself suggestions on how to enhance one's performance in the future (Adeani et al. 2020). You can more thoroughly evaluate your behaviours and learn from them by writing in a reflective manner. This analysis examines the effectiveness of the Rehan team is going to be evaluated.
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 The learner chooses to explain the situation and the incidents that occurred during the description stage. For instance, three groups completed the entire assignment. The Rehan Team was tasked with analysing the new business concept for Monzo to obtain a competitive edge and determining the most appropriate business model. Focusing on areas where Monzo wants to grow and improve its business is the first step in creating a new business idea.  As a result, the team members began to work on recent articles to comprehend the service gap and the company's long-term goals. We found this approach to be quite difficult because no errors would be tolerated since this study was supposed to be the basis for discovering the new business idea. To be quite honest, when we first started looking for authentic data, we found it to be incredibly challenging because there is so much information floating around online that it can be challenging to discover data that can be trusted. But ultimately, with the guidance of our professor, we chose to keep to reading the official Monzo website and articles.
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I genuinely believed that this comprehensive research, which goes beyond the realm of theory, is highly beneficial for all of us. We started writing down ideas and pertinent data in our notebooks. According to research, Monzo Bank Limited has the goal of building a customer-centric, digital-first bank that would transform how people conduct traditional banking (Meagre, 2019). The absence of technologically advanced, customer-focused banking solutions was a critical gap that the founders of Monzo saw in the banking industry (Meagre, 2019). Therefore, we determined that the new business plan would be to introduce a "Mobile app" service in order to enhance the service. The next stage was to provide information about this new business concept and solicit feedback in order to gauge its market potential. We as a team began to feel more confident at this point because our tutor recognised our efforts and supported our fresh company concept.
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Once Our tutor led us as we worked on a thorough business plan after identifying the new business idea. We were initially worried about preparing incorrectly. But in addition, our discussion with our teacher made it clear to us that every successful company has a plan that it regularly updates (or occasionally must shred up) as its organisation develops and grows. As a result, whenever adjustments are required, one should be ready and adaptable. After examining the present business model, we can see that network effects and user growth are the two main pillars of the Monzo business plan. The business plan for Monzo mentions a number of different revenue streams, including "transaction fees, overdraft fees, and premium subscription services" (Menegon, 2020). In order to assure the survival of their businesses, entrepreneurs develop sustainable cash flows. As a result, Monzo's executives have the chance to introduce a risky new company idea in order to increase their market share.  
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After carefully examining every step of the search for the fresh company concept that would work best for Monzo and the best business model to implement it, I have come to the conclusion that business planning is insufficient. The planning must be supported by reason, logic, and critical thinking. I think our colleagues' strongest suit is their capacity for logic. This cognitive ability allowed us to recognise what a consumer wants and then utilise problem-solving and brainstorming methods to meet those demands by looking at data or creating reports. Along with these traits, we also employ problem-solving skills to locate and address current customer service-related challenges for which there are no straightforward or obvious solutions. This leads to the new business concept of mobile launch. Therefore, it may be claimed that our computer literacy and research skills are enough. However, there are other abilities that we have come to know are just as crucial but that we are unable to use because of our inefficiency. Quantitative skills were one of our team's weak points. Quantitative talents frequently involve using arithmetic, statistics, and other quantitative tools. These skills can help you quantify your ideas, be more objective when making judgements, and consider the outcomes of several options. However, because we lacked statistical analytic expertise, we opted to perform a secondary analysis. Later, we should also practise abstract thought. The best solution for all parties involved can be found by employing abstract thinking to examine issues from all sides, evaluate your options, and appraise them objectively. But without this ability, it's possible that we would have missed important opportunities that could have supported our decision to pursue the new business idea. If I have mentioned my personal weakness, I must add that I need to improve my teamwork abilities so that I can have more faith in my teammates.
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It may be concluded that it was not a simple effort to critically analyse the new business concept and the best fit business model for Monzo. I came to the realisation during this process that as a team, we needed to perform better and fill identified skill gaps. Enrolling in an online course is advised to advance qualitative skills. I think we should practise some mental games to hone our abilities in abstract thought. Brain teasers, puzzles, crosswords, and analogies are exercises that aid in the development of critical thinking, abstract thinking, and decision-making skills. Collaboration abilities can be enhanced by using tactics like open communication, trusting others, being clear about one's own beliefs, and understanding other people's perspectives.
[bookmark: _u15tbovu48ma]

[bookmark: _Toc142397732]References 
Adeani, I.S., Febriani, R.B. and Syafryadin, S., 2020. Using GIBBS’reflective cycle in making reflections of literary analysis. Indonesian EFL Journal, 6(2), pp.139-148.
Meager, L., 2019. Monzo head of legal: don't call us a challenger bank. International Financial Law Review.
Menegon, A., 2020. FinTechs and Challenger Banks: Old Business, Brand New Approach. Iason Consulting Ltd.
6

image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





