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Introduction

 Volkswagen (VW) has made efforts to become more competitive while also considering sustainability and the environment in several ways. These efforts include investing in electric and hybrid vehicles, implementing more efficient and eco-friendly production methods, and increasing transparency and accountability. These strategies have allowed the company to position itself as a leader in the market for sustainable products and services and appeal to consumers who prioritize sustainability.

To further enhance its sustainability practices and develop competitive advantages in the future, VW can consider several additional strategies. One potential strategy is to increase its use of renewable energy in its manufacturing processes. By investing in renewable energy technologies such as solar panels and wind turbines, the company can generate electricity without relying on fossil fuels, further reducing its carbon footprint and demonstrating its commitment to sustainability. This can help the company appeal to consumers who are concerned about the environmental impact of the products they purchase and differentiate itself from competitors who may not prioritize sustainability as highly. Additionally, by reducing its reliance on fossil fuels, VW can potentially reduce its energy costs and increase its competitiveness.

Another potential strategy is to implement circular economy practices in its operations. By designing products for reuse and recycling and implementing repair and refurbishment programs, the company can reduce its waste and resource consumption and further reduce its environmental impact. These practices can help the company appeal to consumers who are looking for more sustainable products and services, and they can potentially lead to cost savings for the company as well. By adopting circular economy practices, VW can differentiate itself from competitors who may not prioritize sustainability as highly and potentially capture new market share.

In addition to these strategies, VW can also consider developing partnerships with sustainability-focused organizations. By collaborating with these organizations on research and development projects, participating in sustainability-focused events and conferences, and supporting sustainability-focused initiatives, the company can further strengthen its reputation and credibility in this area. This can help the company differentiate itself from competitors and appeal to consumers who prioritize sustainability.

Finally, VW can also consider transparently communicating its sustainability efforts to consumers. By providing information about the company's sustainability efforts on its website, issuing sustainability reports, and participating in sustainability-focused events and conferences, the company can help build trust with consumers and demonstrate its commitment to sustainability. This can help the company differentiate itself from competitors who may not be as transparent about their sustainability practices.

Overall, there are many ways that further sustainability practices can help VW develop competitive advantages in the future. By adopting these practices, the company can differentiate itself from competitors, appeal to consumers who prioritize sustainability, and potentially capture new market share. By investing in renewable energy, implementing circular economy practices, developing partnerships with sustainability-focused organizations, investing in research and development, and transparently communicating its sustainability efforts to consumers, VW can further enhance its sustainability practices and remain competitive in the long term.


Key Business Strategies

VW has used several business strategies to become more competitive while also considering sustainability and the environment. These strategies include:

Diversification: By investing in electric and hybrid vehicles, VW has diversified its product offerings and is positioning itself to be competitive in the growing market for clean transportation (Volkswagen, 2021). This strategy allows the company to tap into new markets and potentially generate additional revenue streams. Additionally, by offering electric and hybrid options, VW can appeal to consumers who are looking for more sustainable transportation options and are willing to pay a premium for them.

Innovation: By implementing more efficient and eco-friendly production methods, VW is demonstrating its commitment to sustainability and innovation, which can help the company differentiate itself from its competitors (Volkswagen, 2021). This can be particularly important in the current market, as consumers are increasingly interested in purchasing products and services that are produced in a sustainable and environmentally friendly manner. By innovating in this area, VW can potentially attract new customers and improve its brand image.

Brand image: By increasing transparency and accountability in its operations, VW is working to improve its reputation and rebuild trust with consumers following the 2015 "dieselgate" scandal (Volkswagen, 2016). This can be crucial for maintaining brand loyalty and attracting new customers, as consumers are more likely to purchase products from companies that they trust and believe are acting ethically.

Market differentiation: By prioritizing sustainability and the environment, VW is differentiating itself from competitors who may not prioritize these issues as highly, which can help the company appeal to consumers who prioritize these values (Volkswagen, 2019). This can be particularly important in the current market, as consumers are increasingly interested in purchasing products and services that are produced in a sustainable and environmentally friendly manner (Krause, 2015). By differentiating itself in this way, VW can potentially attract new customers and improve its brand image.

Partnerships: VW has also formed partnerships with other companies and organizations to further its sustainability efforts. For example, the company has partnered with the World Wildlife Fund to implement a global program to reduce CO2 emissions from its manufacturing plants. By partnering with organizations that are recognized as leaders in sustainability, VW can further strengthen its reputation and credibility in this area.

Overall, these business strategies are aimed at positioning VW as a leader in the market for sustainable products and services, which can help the company remain competitive in the long term. By diversifying its product offerings, innovating in its production processes, improving its brand image, differentiating itself from competitors, and forming partnerships with sustainability-focused organizations, VW is working to improve its competitiveness and appeal to consumers who prioritize sustainability.



Resources and Capabilities
Over the past five years, Volkswagen (VW) has demonstrated a range of resources and capabilities that have allowed it to remain competitive in the automotive industry.

In terms of financial resources, VW has consistently reported strong revenues, with over $260 billion in 2020 (Volkswagen, 2020). This financial stability has allowed the company to invest in a range of initiatives, including research and development (R&D), the expansion of production capabilities, and the acquisition of other companies.

In terms of tangible resources, VW has a significant global presence, with over 60 production plants in 14 countries. This allows the company to reach a wide customer base and take advantage of cost-saving opportunities through the establishment of local supply chains. VW also has a diverse product range, including passenger cars, commercial vehicles, and motorcycles, which allows it to cater to a wide range of customer needs.

VW has also invested in intangible resources, including a strong brand reputation. The company has consistently ranked in the top 100 most valuable brands in the world, which has allowed it to build customer loyalty and attract new customers. VW has also invested heavily in R&D, with expenses totaling over $15 billion in 2020. This has allowed the company to maintain a competitive edge through the introduction of new technologies and innovations, such as electric and autonomous vehicles.

In terms of capabilities, VW has a well-established supply chain, with partnerships and collaborations with suppliers and manufacturers around the world. This allows the company to access a range of raw materials and components at competitive prices, which helps to control costs and improve efficiency. VW has also invested in digital technologies, including the development of electric and autonomous vehicles, as well as the establishment of a digital platform for customer interaction and engagement. This has allowed the company to stay ahead of industry trends and meet the changing needs of customers.

In terms of aligning its resources and capabilities with its current business strategies, VW has focused on the development of electric and autonomous vehicles as part of its "Together - Strategy 2025" plan (Volkswagen, 2021). This plan aims to shift the company's focus towards sustainable and innovative mobility solutions, in response to increasing demand for environmentally friendly transportation options. To support this strategy, VW has invested heavily in R&D and the development of electric vehicle technologies, as well as the expansion of its production capabilities in this area. The company has also established partnerships with other companies, such as Aurora Innovation, to accelerate the development and deployment of autonomous vehicles.

Overall, it can be concluded that VW has effectively aligned its resources and capabilities with its current business strategies, with a focus on the development of sustainable and innovative mobility solutions. The company's strong financial resources, global presence, diverse product range, strong brand reputation, and investment in R&D and digital technologies have all contributed to its success in this area.





Competitive Advatage
 Volkswagen (VW) has made several efforts to become more competitive while also taking sustainability and the environment into consideration. One of the main ways the company has done this is through its investment in electric and hybrid vehicles. In 2019, VW announced its goal to sell one million electric vehicles per year by 2025, and it has already introduced several electric models, including the e-Golf, the e-Up, and the ID.3 plan (Volkswagen, 2021). These vehicles produce significantly lower emissions than traditional gasoline-powered cars, which can help the company appeal to consumers who prioritize sustainability and the environment. Additionally, electric and hybrid vehicles are becoming increasingly popular as countries and cities around the world set stricter emissions standards and promote the use of cleaner forms of transportation (Mitchell, D. and Coles, C. 2003). By investing in electric and hybrid vehicles, VW is positioning itself to be competitive in this growing market.

In addition to its investment in electric and hybrid vehicles, VW has also implemented more efficient and eco-friendly production methods in its manufacturing plants. For example, the company has invested in renewable energy sources such as solar panels and wind turbines to power its factories, and it has implemented waste reduction and recycling initiatives to minimize the environmental impact of its operations. These efforts can help the company reduce its carbon footprint and become more sustainable, which can make it more attractive to consumers who are concerned about the environmental impact of the products they purchase.

Finally, VW has also made efforts to increase transparency and accountability in its operations in the wake of the 2015 "dieselgate" scandal, in which the company was found to have rigged its diesel vehicles to emit lower levels of emissions during testing than they did in real-world driving. To address these issues, the company has implemented a new compliance management system and has made efforts to improve communication with stakeholders, including customers, regulators, and shareholders. This can help restore trust in the company and improve its reputation, which can be crucial for attracting customers and remaining competitive in the marketplace (Mitchell, D. and Coles, C. 2003).

Overall, VW has made significant efforts to become more competitive while also considering sustainability and the environment. These efforts include investing in electric and hybrid vehicles, implementing more efficient and eco-friendly production methods, and increasing transparency and accountability. By addressing these issues, the company is positioning itself to be competitive in the market for sustainable products and services, which is likely to become increasingly important in the coming years as consumers become more concerned about the environmental impact of the products they buy.



Recommendations

There are several ways that further sustainability practices can help VW develop competitive advantages in the future. Some potential recommendations include:

Increasing the use of renewable energy: By increasing the use of renewable energy sources in its manufacturing processes, VW can further reduce its carbon footprint and demonstrate its commitment to sustainability. This can be achieved through investments in renewable energy technologies such as solar panels and wind turbines, which can help the company generate electricity without relying on fossil fuels. This can help the company appeal to consumers who are concerned about the environmental impact of the products they purchase and differentiate itself from competitors who may not prioritize sustainability as highly. Additionally, by reducing its reliance on fossil fuels, VW can potentially reduce its energy costs and increase its competitiveness.

Implementing circular economy practices: By adopting circular economy practices, such as designing products for reuse and recycling, VW can reduce its waste and resource consumption and further reduce its environmental impact. This can be achieved through initiatives such as designing products for disassembly and recycling, using recycled materials in production, and implementing repair and refurbishment programs. These practices can help the company appeal to consumers who are looking for more sustainable products and services, and they can potentially lead to cost savings for the company as well. By adopting circular economy practices, VW can differentiate itself from competitors who may not prioritize sustainability as highly and potentially capture new market share.

Developing partnerships with sustainability-focused organizations: By partnering with organizations that are recognized as leaders in sustainability, VW can further strengthen its reputation and credibility in this area. This can be achieved through initiatives such as collaborating on research and development projects, participating in sustainability-focused events and conferences, and supporting sustainability-focused initiatives. By partnering with these organizations, VW can differentiate itself from competitors and appeal to consumers who prioritize sustainability.

Investing in research and development: By investing in research and development to develop new, more sustainable products and production processes, VW can stay ahead of the curve in the market for sustainable products and services. This can be achieved through initiatives such as investing in research and development to develop new electric and hybrid vehicles, implementing more efficient and eco-friendly production methods, and developing new materials and technologies that have a lower environmental impact. By investing in research and development, VW can differentiate itself from competitors and potentially capture new market share.

Communicating sustainability efforts to consumers: By transparently communicating its sustainability efforts to consumers, VW can help build trust and demonstrate its commitment to sustainability. This can be achieved through initiatives such as providing information about the company's sustainability efforts on its website, issuing sustainability reports, and participating in sustainability-focused events and conferences. By communicating its sustainability efforts, VW can help build trust with consumers and differentiate itself from competitors who may not be as transparent about their sustainability practices.

Overall, there are many ways that further sustainability practices can help VW develop competitive advantages in the future. By adopting these practices, the company can differentiate itself from competitors, appeal to consumers who prioritize sustainability, and potentially capture new market share. By investing in renewable energy, implementing circular economy practices, developing partnerships with sustainability-focused organizations, investing in research and development, and communicating sustainability efforts to consumers, VW can strengthen its position in the market for sustainable products and services and remain competitive in the long term.



Conclusion

To conclude, Volkswagen (VW) has made significant efforts to become more competitive while also considering sustainability and the environment. These efforts include investing in electric and hybrid vehicles, implementing more efficient and eco-friendly production methods, and increasing transparency and accountability. These strategies have allowed the company to position itself as a leader in the market for sustainable products and services and appeal to consumers who prioritize sustainability.

To further enhance its sustainability practices and develop competitive advantages in the future, VW can consider a range of additional strategies. One potential strategy is to increase its use of renewable energy in its manufacturing processes. By investing in renewable energy technologies such as solar panels and wind turbines, the company can generate electricity without relying on fossil fuels, further reducing its carbon footprint and demonstrating its commitment to sustainability. This can help the company appeal to consumers who are concerned about the environmental impact of the products they purchase and differentiate itself from competitors who may not prioritize sustainability as highly. Additionally, by reducing its reliance on fossil fuels, VW can potentially reduce its energy costs and increase its competitiveness.

Another potential strategy is to implement circular economy practices in its operations. By designing products for reuse and recycling and implementing repair and refurbishment programs, the company can reduce its waste and resource consumption and further reduce its environmental impact. These practices can help the company appeal to consumers who are looking for more sustainable products and services, and they can potentially lead to cost savings for the company as well.
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