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Introduction 
Every healthcare organization plays an effective role to mental and physical health and wellbeing of individuals. The success of services and treatment procedures depends on effective performance and dedication of staffs, nurses and doctors in care setting. According to case study, MCHT is a hospital trust, which provides desired services and treatment of patients. Now, this company facing staff absenteeism that playing negative impact to whole services and treatment procedures in workplace (Butterfield 2012). The leaders and mangers of MCHT care setting need to analysis external factors to detect the cause and effect of this staff absenteeism. This report mainly focuses on the nature and impact of complex problem to MCHT, PESTLE analysis to detect the problem, cause and effect of the problem and alternative solution to overcome from the problem.
[bookmark: _Toc108610788]The impact of complex problem on employees and MCHT hospital trust 
MCHT is a prominent hospital trust, which main aim and purpose is to provide high services and treatment of patients coming to care setting. Now the main problem or obstacle of this healthcare organization is staff absenteeism. Different employees of MCHT hospital trust don’t perform own role and responsibilities in workplace which has a negative influence to overall services procedures and organizational value in society. Staff absenteeism also plays a negative effect to other employees, staff and doctors of MCHT hospital trust. Every staff has specific role and duty and also cooperate doctors, nurses and other persons to perform operations. If any employee becomes absent then the doctors, nurses and other employees can not provide effective and fruitful services and treatment of patients (Hickson & Other 2013). Effective cooperation or interactions establish a fruitful treatment and services environment but their absenteeism has negative influence to whole services procedures in care setting. Thus, staff absenteeism has a negative effect to employee’s performance and other action procedures of MCHT care setting.
Every healthcare organization tries to give high services and effective treatment of patients for increasing organizational reputation and familiarity in competitive society. But without effective support and dedication of staffs, any healthcare organization like-MCHT hospital trust can not ensure outstating services and treatment of patients in own areas of workplace. Sometimes, different pandemic situation, MCHT hospital trust need huge staffs, doctors and nurses for providing services and tackling pandemic situation. If staff of MCHT hospital trust becomes absenteeism then impossible to provide desired treatment and service and overcome pandemic situation. Thus, Staff absenteeism has a negative impact on MCHT hospital trust and employees to offer effective facilities, support and treatment.
[bookmark: _Toc108610789]A PESTLE analysis to detect staff absenteeism problem of MCHT hospital trust 
PESTLE analysis is very effective framework to analysis and evaluate external factors that contribute to staff absenteeism of MCHT hospital trust.
Political factors: In healthcare sector, political factors refers to government’s approaches, policy and regulation about different public and private care organization. The government body makes different healthcare law, regulation and framework for controlling wrong action procedures of healthcare organization and establishing right of patients. Sometimes, different staffs of MCHT hospital trust fail to abide by these healthcare policy and regulation and also become absent. Poor adapting quality of staff and strict healthcare regulation of government are responsible for staff absenteeism in care setting.
 Economic factors: Economic factors are key concerning issues for business, healthcare and tourism sector. Maximum staffs of MCHT hospital trust tries to gain desired economic facilities and advantages for improving personal and family life. Sometimes, MCHT hospital trust fails to provide desired salary and facilities to staffs that also great cause on Staffs. Besides, different skilled and innovative staffs also expect high salary and other facilities that need to fulfill MCHT hospital trust to conduct activities in workplace (Charmichael 2013). If MCHT hospital trust fails to satisfy those skilled and innovative employees then they become absent from own area of workplace. 
Social factors: Every staff of any healthcare organization has social value, belief and status that have a big influence to behaviors, attitudes and healthcare activities in own area of workplace. Sometimes, different healthcare staffs of MCHT hospital trust can not adapt with dynamic working environment for having different social restrictions and background. This versatile social belief and thinking also responsible for poor cooperation and collaboration among employees in workplace.  
Technological factors: Emerging technologies and modern instruments are key component for any healthcare organization to operate functions and provide services and facilities to patients. Every staff of any healthcare organization like-MCHT hospital trust need to use those modern technologies and treatment instruments to operate service procedures in care setting. Sometimes staff of MCHT hospital trust fails to use those modern technologies and treatment instruments and also keep abstinent to perform own operations in workplace. Besides, different accident to use modern technologies also responsible for staff absenteeism of MCHT hospital trust. 
Legal factors: The government of each country makes different legal policies and regulations for controlling action procedures of staffs, nurses and doctors of healthcare organization. Each doctor, nurse and staff of MCHT hospital trust also obligated to follow those legal policy and framework. Sometimes, the government body makes various strict healthcare regulation and framework to make supportive or fruitful healthcare environment (Heidari & Other 2016). These strict regulations and framework can not satisfy some staffs of MCHT hospital trust and they also become absent to perform own action procedures.
Environmental factors: Environmental factors are key concerning issues for any healthcare organization like-MCHT hospital trust. Every care organization like-MCHT hospital trust faces various natural disaster and pandemic situation, which play a big influence to overall services and treatment procedures. Sometimes, in pandemic situation different employees become absent for hiving own health and safety issue (Brest 2010). For example, in global pandemic covid-19 period different doctors, nurses and staffs of various healthcare organization became absence for keeping themselves safety. If government body provide adequate support and effective facilities to staffs then possible to reduce their absent in workplace. 
Thus, all those macro-environmental factors are responsible for staff absenteeism of MCHT hospital trust.
[bookmark: _Toc108610790]The cause and effect of staff absenteeism of MCHT hospital trust 
Effective performance and dedication of staff establish a supportive and fruitful treatment and services environment. But their absenteeism is great cause for poor support, treatment and facilities of patients coming to care setting. There are different causes of staff absenteeism of MCHT hospital trust like-
[bookmark: _Toc108610791]Alternative solutions of staff absenteeism 
NHCT hospital trust need to follow different alternative options to reduce staff absenteeism and improve services and treatment in care setting. NHCT Company should provide high salary to staffs so that they can get financial support and motivate to practice better activities in workplace. The leaders of NHCT hospital trust company should practice equality and diversity in workplace so that staffs get desired value, dignity and promotion in workplace (Ahmedy & Other 2020). Sometimes, NHCT hospital trust need to arrange different training and learning session to improve performance, responsibility and accountability in modern and competitive care setting.
[bookmark: _Toc108610792]Conclusion 
In nutshell, we can say the services and treatment procedures of any healthcare organization relies on effective effort and dedication of staffs existing in care setting. Staff absenteeism is big obstacle to conduct operations and improve services, satisfaction and organizational value of healthcare organization in care setting (Karnnanasoomwong & Other 2015). The executive body of NHCT care setting should improve the responsibility and accountability of staffs to develop services and treatment of patients.
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