Hi everyone, I will look closely at the additional learning needs aspect as our Additional learning needs lead. I will also link this to how we are preparing for our inspection with CIW and there use of  Self Assessment of Service Statement (SASS).  As ALN lead my main responsibilities are to ensure early identification and intervention, which is extremely important in our setting as a flying start as we work with children under 4 years old. Research shows that early intervention is is key to supporting children’s outcomes (Early intervention research, no date). This is also said by Virtual college (2025), and tey also state that is even more important for vulnerable children who are suffering abuse or neglect. This links closely to the inspection areas of well-being, care and development, and leadership and management. 
In preparation for our inspection, I have been reviewing our ALN system against the additional learning needs and education tribunal (Wales) act 2018 which is created by the Welsh government (Welsh government 2018). This includes how we identify needs, how affective our individual learning plans or IDPS are, and how confident our staff are at delivering inclusive practice for all children. 
One strength we do have as a flying start is our ability to work with other agencies and a Multi-agency this could be with our health visitors, speech and language therapists or any other outside agencies. However I do believe that we rely too much on informal observations, these are when children are observed whilst playing or doing a certain activity that is set up, these are good for collecting data on how knowledgeable a child is or where their strengths and weaknesses are as stated by Bright wheel, (2025). But we also need to be looking at formal assessments too, these could be testing or even activates that are sat with the practitioner. These will give us a broader outlook on the child and can guide us to support where there weakest points are compared to peers or even children across the country. I will reviewing the observations and assessments carried out every two weeks as I should stated by Estyn (2024). To ensure our planning is appropriate for all children., This will strengthen our practice and make our evidence more consistent for the inspection that is approaching. 
Looking more broadly at the self assessment of service statement it covers areas such as premises, policies, stakeholders and staffing, but we need to be using this as a reflective tool instead of a checklist. 
In terms of premises management we obviously do risk assessments every morning, to asses any danger for children but we could also look at this in a child-led way to see of there are nay areas that are missing experiences for children and we can expand on them. For instance I had a child come and tell me that all the pull tubes within our sensory area had broken and had been taken away but they would like more of them, this will link well with the children’s well-being within the assessment for the self assessment and service statement.  
I now want to move on to policies. We do have all required policies for safeguarding in place including our safeguarding and ALN policies. But we need to be ensuring that these are embedded into our daily routines and practice within our setting which I know we do anyway. Could I ask if you can read over these before our inspection as a refresh as these policies are not only for inspection but are an active guide to what we do everyday in practice and you will be able to refer to them if asked any questions during the inspection. 
When we look at stakeholders and support network as I have already said we are extremely lucky to be a flying start setting where we have many outside agencies to support us but I do feel that delays in communication or referrals can impact the early intervention that can be given. I know we are working hard to improve communication between ourselves and other professionals, so if we could continue that it would be very beneficial to the children.
When we look at provision we support the child-centred approach, we need to ensure we are focusing and prioritising play, well-being and holistic development and not only the outcomes, when we look at additional learning needs, consistency is important across all staff, I know some staff members are not confident with individual learning plans and that is where I can help with staff training, supervision and guidance. I have noticed that some staff members training for our ALN courses are expiring soon so I will be looking at sending these staff members on the courses once they are available. 
When it comes to parents, we currently gather information regarding feedback through questionnaires, meetings and informal conversations. We also have our open-door policy, which allows the parents to come to any staff member for any issues they have within our setting and the staff members will then know where to take this information. This has given us a better view from some parents as with the questionnaires some parents find it difficult to share their true views about their child and how we can support their additions learning needs. Research shows that communication with parents can lead to better outcomes for children especially when it comes to early intervention as they will know more than we do as parents on how their child acts and how certain things can affect them (Birth to 5 matters, no date). This also links with the principles within the United nations convention on the right of the child (UNICEF, 1989), for families and the children to have their own voices and voice any concerns they might have. 
And finally with staffing, we are a setting with 12 children. This allows us with 4 members of staff to have a 1:4 ratio as stated by Welsh government in their National Minimum Standards for Regulated Childcare for children up to the age of 12 years (2023) this also leaves us with a member of staff for our 1:1 support for our individual child with severe autism who attends 3 days a week in our morning session . We are looking to employ somebody for our 1:1 support currently and this will allow for a member of staff to be freed and will allow us to over more spaces for families. We need to ensure we stay consistent with these ratios. 
Overall the self assessment and service statement does cover all of these areas, but the outcome is based on how we engage with it. We will use this to drive our continuous improvement not only for our inspection but also for our daily routine within the setting. By strengthening this we can improve the outcomes we get from the children, especially our ones with additional learning needs. 
Thank you everyone. 



