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Introduction
Camden Council has granted planning permission for Google's forthcoming King’s Cross project. The development is set to initiate construction in 2018, featuring an 11-storey purpose-built structure encompassing over 1 million square feet. Google's allocation within this space will cover 650,000 square feet. The architectural design, a collaborative effort between Heatherwick Studio and Bjarke Ingels Group (BIG), will emphasize a natural theme, aligning with Google's commitment to sourcing materials via its healthy materials program.
Upon completion, this new building, in conjunction with the existing structure at 6 Pancras Square and an additional third building, is projected to accommodate up to 7,000 Google employees. Notably, the development of this new facility underscores Google's contribution to the Knowledge Quarter and the burgeoning knowledge-based economy of the King’s Cross area. 
Being a testament to the company’s expansion and commitment to innovation, Google’s new headquarters building in London will be longer than the Shard is tall.
The purpose of this assessment is to critically evaluate the core elements of the project, focusing on the budget, time management, quality control, stakeholders’ engagement, and agreement. Furthermore, the goal of this report is to also provide the reader with a comprehensive evaluation of the project and identify any potential improvements and risk factors it may encounter.

The term “Project Management” is used to refer to a comprehensive discipline that instruments the planning, execution, and control of a project from its initial commencement all the way to its closure. This discipline includes the systematic use of skills, tools, knowledge, and techniques in order to achieve specific objectives of the project within previously defined constraints. According to Jack Meredith and Samuel Mantel ( 2008), the phases of project management are as follows:
-Initiation: this is where the objectives of the project as well as its scope and stakeholders are identified, and initial planning begins.
-Planning: during this phase, scheduling takes place, resources are allocated, detailed tasks are defined, and risk management is evaluated.
-Execution: at this phase, the planning is put into action, project deliverables are produced and the previously allocated resources are utilized.
-Monitoring & Control: during this phase, the progress of the project is continuously overseen, by doing so the responsible people are able to ensure that the plan is aligned with the execution and possible deviations can be addressed.
-Closure: the final phase of project management is closure. This is where documentation, evaluation, and formal acceptance of the project deliverables take place. Future enhancements are also noted.Project management is a structured framework that coordinates and directs the initiation, planning, execution, monitoring/control, and closure of projects. It integrates various methodologies, tools, and techniques to achieve project goals within predetermined constraints. The initiation phase involves identifying project objectives, stakeholders, and initial requirements. Planning entails creating detailed project plans, defining tasks, allocating resources, and assessing risks. Execution focuses on implementing plans, managing resources, and producing project deliverables. Monitoring/control involves tracking progress, managing changes, and ensuring adherence to project plans. Closure encompasses finalizing project deliverables, obtaining stakeholder acceptance, and conducting project reviews to capture lessons learned for future endeavors. ( Shtub. A, Bard.Jonathan. F, 2005). 

According to Harold Kerzner ( 2022), Project Management is a structured and disciplined approach that involves the initiation, planning, execution, monitoring/control, and closure of projects in order to accomplish specific goals. It involves the strategic application of knowledge, techniques, and tools to effectively manage project constraints such as time, cost, quality, risks, scope, and expectations. The initiation phase encompasses the defining of project goals and objectives, as well as requirements. The next phase is planning, where scheduling, planning, resource allocation, and risk management are all incorporated. Execution is a phase where the plans are implemented, and the resources are utilized in order to deliver the project deliverables. Following phase is monitoring. This is where the progress can be tracked, and changes can be made. By doing so we can ensure that the project is moving forward in the desired direction. The final phase of the project is “closure”. Closure involves the finalising of all activities related to the project and conduction post-project evaluations regarding further improvement of the project.

Considering these three definitions, I have concluded that once the project is over and has been closed all the phases and processes will stop, but the maintenance will continue because management is still ongoing.
 
Google Headquarters Project in London, UK

Budget 
The budget for Google’s new headquarters building in London constitutes a critical aspect of the project’s planning as well as execution. While precise figures may not be publicly disclosed, it is estimated that the budget is around £1 billion. The expenditures contributing significantly to the overall budget are technological infrastructure, construction materials, labour, costs associated with land acquisition, design by the architectural firms (Bjarke Ingels Group and Heatherwick Studio), and numerous other expenses. Furthermore, stating the dynamic nature of construction projects, budget allocations are potentially subject to fluctuations due to unforeseen circumstances, market changes, or adjustments. This can prove even more impactful given the size of the whole project. Considering the aforementioned risks, we can therefore conclude that careful financial planning, regular and consistent monitoring, and contingency plans are essential components to ensure the project remains within the initial constraints and boundaries while still being able to deliver the desired goals in terms of functionality and quality. (Vincent J. 2017)

Project Scope
The project scope concerning the timeline for the project is multifaced, involving meticulous planning, design development, approvals, and construction. Anticipated to span several years, the construction or execution phase is alone demanding of a significant time due to the complexity of the structure.

Stakeholders and their involvement
Bjarke Ingels, Founding Partner at Bjarke Ingels Group.
One of the two joint architects working on the new Google HQ building, Bjarke Ingels believes that their design of the building is deeply rooted in the local character of the area, therefore taking advantage of the contextually defined building envelope while being able to design an environment which will connect Googlers from multiple floors.  (Frearson A. 2017)
Thomas Heatherwick, Founder of Heatherwick Studios.
Heatherwick Studio is one of the most influential studios and is known for its ability to combine a wide range of design disciplines which include architecture, engineering, transport, and urban planning. Some of their previous projects are London Olympia, Woolbeding Glasshouse, and Coal Drops Yard.
Being one of the two joint architects of Google’s new HQ building, he has stated the following regarding the project: “Influenced by these surroundings, we have treated this new building for Google like a piece of infrastructure too, made from a family of interchangeable elements which ensure that the building and its workspace will stay flexible for years to come”.(Shead S. 2021)
Lendlease, the main contractor.
Being the main contractor of the building designed by Heatherwick and Ingels, Lendlease believes they are well in advance of initial plans and predicts the completion is expected in 2024.
Joe Borrett, Google’s Director of Real Estate & Construction
When it comes to the Google Headquarters Project, Google's Director of Real Estate stated the following:
“We are excited to be able to bring our London Googlers together in one place with a new purpose-built building that we’ve developed from the ground up.”
Furthermore, Joe Borrett is convinced that Google is one of the best workplaces within their industry, and the reason for that in his opinion are their offices which are responsible for shaping the overall culture within Google as a whole. (Shead S. 2023)
Roly Keating, Chair of the Knowledge Quarter.
Delighted to witness plans taking shape that will most likely strengthen the knowledge quarter as a peak center when it comes to research and creativity, the 62-year-old has publicly stated that it is his pleasure to welcome the arrival of thousands of “Googlers” (Google Employees) mixing with scientists, academics and archivists, and believes that they will accelerate the breadth of innovation taking place in that particular part of London. Regarding the project, he also stated the following quote: “Google has supported the knowledge quarter vision from the beginning, and it will be a pleasure to welcome them into their new headquarters building at the heart of the neighbourhood.”

SWOT Analysis
Google's new headquarters project in London presents a significant venture that warrants a comprehensive SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis. The strengths of this ambitious project lie in its innovative design, leveraging the expertise of renowned architectural firms Heatherwick Studio and Bjarke Ingels Group (BIG). The emphasis on a natural theme and the incorporation of sustainable materials aligns with contemporary trends and Google's commitment to environmental responsibility, potentially positioning the company as a leader in eco-friendly corporate spaces. Additionally, the project's scale, spanning an expansive 11-story, 1 million square feet structure, offers ample space for the intended 7,000 employees, fostering a conducive work environment. However, potential weaknesses may arise from the project's intricate design, posing challenges in construction execution and possible cost escalations. Opportunities abound in Google's enhanced presence within London's Knowledge Quarter, contributing to the area's growing knowledge-based economy and fostering collaboration among diverse stakeholders. Yet, threats may emerge from regulatory hurdles, geopolitical uncertainties, or competitive pressures within the tech industry, impacting the project's timelines and market positioning. Overall, Google's new headquarters project in London showcases immense potential but necessitates careful navigation of internal and external factors to ensure its success in the dynamic business landscape.

Risk Management Cycle
The term “Risk Management Cycle” is used to refer to a systematic process that is focused on identifying, addressing, mitigating, and monitoring any potential risks that may occur within a project. This systematic process includes:
-Risk Identification: this is where any potential risks are identified and categorised.
-Risk Assessment: at this stage the previously identified risks and evaluated in terms of likelihood and impact.
-Risk Mitigation: after evaluating the identified risks, strategies focusing on addressing the risks are developed which are used to minimise said risks.
-Risk monitoring and review: finally, the developed strategies are being carefully monitored to prevent any unforeseen circumstances from arising.
Applied to Google’s new headquarter building project, Google may implement contingency plans, diversify suppliers, or engage in stakeholder consultations to pre-emptively identify any disruptions. An example of a potential risk to the project would be train strikes. Unfortunately, this event can happen and a way of potentially addressing this risk would be asking the employees to work overtime on different days such as weekends, however, this can have an impact on the overall budget and expenses. Moreover, another example of a risk would be protests. With London being in a dynamic and challenging socio-political environment as well as being an ultra-diverse society, London is prone to many protests that may take place in London even though the protest can be focused on an event outside the UK. If such a thing happens the construction of the project may have to be delayed for a certain period, which will then have consequences on the time management and will push the completion date of the project. Another example of a risk that the project may encounter is construction challenges. With the project being so complex in terms of design, logistical and technical difficulties may arise during construction. The impact of this would be delays, increased cost, and quality control issues. The way Google has tried to mitigate this risk is by engaging with experienced contractors. Further communication and training may go a long way when it comes to the construction moving forward as desired. An example of a contingency plan for this risk would be to develop backup plans in order to mitigate any delays or technical difficulties.

SMART Analysis
in order to undertake a SMART analysis for the project, we need to include a systematic assessment against each specific criteria. The project aims for specificity by vividly outlining clear objectives such as constructing an 11-story building, being over 1 million square feet, which will integrate innovative designs by the previously stated architects. The project’s measurability lies within its initial targets such as the mentioned “7000” employee capacity, the square footage, and the sustainability standards. The involvement of realistic evaluation of resources, technological advancements, and compliance within the project, ensures that the attainability aspect has been met. Moreover, the realism aspect has also been met as we can conclude that the aspirations have been met with the financial and technological constraints. Lastly, the project’s timeliness focuses on a well-structured timeline, which accommodates for the complexity of construction and emphasises a balance between ambitious goals and practical timeframes within the project’s scope.






Methodology
In this report, the research methodology used in order to obtain the necessary data and information is known as PRINCE2 Methodology (PRojects IN Controlled Environments).
the way I went about searching for scholar articles and studies is by using “Google Scholar”.
The term “PRINCE2” is an acronym for “Projects in controlled environments” and stands as a structured and widely used project managements methodology that provides a systematic and flexible framework. This UK Government developed methodology operates by focusing on fundamental principles, themes as well as processes. Throughout the project lifecycle, this methodology advocates for an organised and responsible environment, emphasising the need for clear roles, continuous business justification, responsibilities, and continuous regular assessments. The principles on which the PRINCE2 method is built are: Business Justification; Team Learning; Responsibilities and Roles; Stages of work; Project Boards; Focus on Quality. 
I was able to justify the use of PRINCE2, as employing it for the Google Headquarters project ensures structured administration, accountability, and adaptable project management. PRINCE2’s emphasis on clear roles, business justification and scalable processes align perfectly with Google’s strategic vision.
When it comes to the general availability of sources and published papers focusing on the “Google Headquarters Project”, I was able to discover a near-infinite number of scholarly articles focusing on different aspects of the project. 
                                                          [image: PRINCE2 Methodology | PRINCE2 Project Management - United Kingdom]
                                                                    (Figure 1. PRINCE2 Principles) 

Google’s support of the local community.
Providing skills training, monitoring, and funding, Google is a proud partner of over 60 unique grassroots charities across Camden. Google believe that they have been able to bring the voice of local residents into their long-term plan by providing work experience for over 200 students across Camden, which has enabled them to build strong relationships with the aforementioned students and therefore gain valuable insights.

Google’s future Commitment to the UK.
Google believes that its ongoing £ 1 billion investment clearly demonstrates its long-term commitment to the UK and has ensured on multiple occasions that its goal is to keep working hard in order to play a meaningful role in the cities they call home.

Further Improvement: 
-Accessibility: ensure accessibility features for people with disabilities.
-Employee well-being: enhance facilities focused on employee well-being such as wellness centers or invest in office designs that boost productivity and foster healthy work-life balance. 
-Sustainability: Expand the scope of sustainability by investing in renewable energy sources to further enhance the building’s environmental footprint.

Conclusion: 
In conclusion, Google’s new headquarters building in London represents a monumental venture, represented by innovation, architectural sophistication, and strategic planning. This evaluation highlighted key aspects of the project such as time adherence, budget management, quality control as well as engagement from the people involved such as the stakeholders and contractors. Despite inherent challenges in construction and regulatory compliance, the project stands as a testament and milestone for Google’s vision and resilience. It is important to note that when the project is completed and over, the maintenance of the building will continue for as long as it is in use.
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