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Liam Evans
UWTSD, Camarthen
LiamGevans7@gmail.com
07387704891

Sealyham activities learning center
Haverfordwest 
SA62 5NF
27th October 2025

Dear Hiring Manager, 

I hope you found my above application satisfactory for the role of Outdoor Technician within Sealyham. I have an extensive passion for the development of individuals within an outdoor adventure setting, using experiential learning to develop soft and hard skills that are beneficial in many avenues of life. 

[bookmark: _Int_ncNM8wai]Through my experience in the outdoor sector (which can be seen in my above CV), I have come to understand the importance of adventure, the ecology of outdoor adventure, risk and reward, and above all safety in an outdoor environment all whilst facilitating a lasting experience for those who partake. So far, I hold a relevant 16-hour first aid certificate, an RLSS certificate, a driving license, and an eager ambition to add furthermore demanding accomplishments to my name. I will pursue this goal all whilst representing Sealyham’s ethos to the highest standards.

I personally resonate with Sealyhams emphasis for personal development, connection to nature, environmental awareness and skills integration within an outdoor setting, I too harbor the belief that the outdoors is a vital and perfect atmosphere to help young people in developing essential skills, character and wellbeing. 

I very much would like to thank you for taking the time to read this application, I will gladly engage in an opportunity to further discuss how me as a person and instructor resonates with Sealyham.

Yours sincerely,

Liam Evans
Focus Statement:

Focus Statement 
 
 From very early on within my education, I’ve been motivated to engage with hands on practical learning and problem solving in an outdoor dynamic environment, which lead me to graduating from my uniformed protective services course with the highest grade possible, and now studying a Bachelor of Art outdoor adventure education course in university. These courses have provided me with a strong foundation in discipline, teamwork, and understanding the different styles of leadership and most importantly risk management. My end goal is to become a renowned Technician within the outdoor community. This will require my past set of skills and experience as well as a plethora of further practical experience and further enhancement of my communication skills.
 
 
 
The SWOT analysis (Appendix 3) of my current situation has highlighted several key strengths that align with my current goals and set me on the right trajectory for further growth. My First Aid qualification, driving license, and progress toward my RCI all demonstrate a growing technical skill set for outdoor instruction. My NLSS certificate also proves my competency in being able to operate in activities near water. My longstanding job and eagerness for a new career change reflect my reliability and commitment – Traits that are highly coveted in the outdoor industry. Thanks to the SWOT analysis I was also able to assess my current weaknesses and areas for development, including not yet fully earning an NGB which is essential for a lot of employers in the outdoor industry, currently lacking any canoe or kayak certifications and having limited experience in a multi activity Centre. Some opportunities I have established through my SWOT would be Entry-Level or Trainee Positions, Diversity in Recruitment because of my health condition, Location & Lifestyle Change, and the potential for Accelerated NGB Qualification Support through entry level positions such as that in Sealyham. Notable threats were also addressed throughout my SWOT, such as High Competition from Fully Qualified Candidates who may already hold one or more national governing body awards, there may be a high physical Demand which could complicate my medical needs at times and financial Considerations During Transition, due to the cost of applying to an 24 hour first aid course and moving away from my current job of three years on top of this, the cost of entering the British mountaineering council for an NGB is £25.46 according to the BMC (2025). Finally, there could be a legal issue of me earning my D1E minibus license due to my Type one diabetes which could impede my employability slightly.
 
The training needs analysis (Appendix 1) I conducted on myself highlighted some key areas for growth to increase my employability within the outdoor sector, by assessing the job requirements for the Sealyham technician role, assessing their importance to the job through my own understanding and comparing it to my own experience and competence I was able to address weaknesses and training needs whilst also creating potential solutions to increasing my competency. To begin with holding an NGB is a stated requirement of the role, I decided that pursuing an NGB I am personally passionate for would increase the likelihood of me completing it sooner, therefore I have decided to pure the Rock Climbing Instructor award which I have listed the requirements of earning in the training needs analysis. On top of this, being able to demonstrate working with a large diversity of clients, experience at working in a multi activity center are requirements of the role that I found through my own training needs analysis need further development to increase my confidence and competency. However, there are requirements of the role I already meet the standards of through my Training needs analysis, those being holding a driving license, holding a valid first aid certificate, and having thorough communication skills with all ages.
 
  
Consequently, my training needs analysis and personal development plan (Appendix 2) have led to the development of SMART targets. Earning an NGB is crucial for me to display my competency on paper as an outdoor technician, to begin the process of earning this NGB I need to apply to become a member of the mountaineering council, upon completing this according to MENDIP Outdoor Instructor Training (2025) to book an RCI training course I must have “15 led routes which must be graded rock climbs with traditional protection, 15 led routes at a climbing wall and 5 led routes which must be outdoor bolt-protected sport climbs”, so whilst I progress toward this requirement I will be continuously developing my own competency in climbing regularly attending climbing gyms and educating myself around the various techniques used.
Another SMART target I developed is developing my skills leading in an outdoor environment, due to the nature of the role I will regularly be leading groups of people in outdoor activities, I established through my personal development plan that I can enhance my capability in this area by fully engaging with my leadership styles module within my university course, I have already discovered various leadership styles and seen first-hand how the various styles are used in different situations, by applying this knowledge and further studying the topic I can increase my competency and confidence in outdoor leadership.
Finally, another personal development target SMART target of mine is to increase my first aid level by completing the 24–32-hour first aid courses, I have assessed that to improve my chances of completing this in a timely manner I should regularly revisit the lessons learnt in my 16 hour first aid course so that I do not get overwhelmed by the additional information provided at the 24-32 hour courses, according to Siren training (2024) a three day first aid course begins at a price of £199 with a requirement of having a 16 hour first aid certification
 
 
 
In conclusion, I am committed to building a sustainable and rewarding career in outdoor education. Through continued training, practical experience, and reflection, I intend to strengthen my competencies and qualifications, ultimately becoming a skilled, adaptable, and safety-conscious outdoor instructor dedicated to helping others learn and thrive through adventure.
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Tutor meeting:

After meeting with one of my tutors Thomas Moore after an outdoor expedition we discussed the opportunities in the outdoor sector and how to utilise our current skill set to sell ourselves as worthy members for outdoor roles, we discussed the importance of addressing our current strengths and weaknesses whilst also working toward facing the future opportunities and threats, this conversation enabled me to hone in on my own competencies and create SMART targets to develop myself for my future ambitions in the outdoor sector.










Training Need Analysis – Self Evaluation 
Goal:						Timescale:
	Main Skills Requirements of Job

	Relative importance (0-10)

	Self- Rating (0-10)

	Training Needs


	
NGB Qualifications (At least 1 passed, 1 in progress)

	10
	4
	Pursue an NGB that I am personally fueled to achieve such as RCI. I need to 
Log 15 outdoor climbs lead by me
 - At least 15 belays of another climber on outdoor routes.
 - At least 5 indoor climbing sessions are logged.
 - At least 5 outdoor climbing venues visited. 
-I also need to develop my own climbing skills further 

	
be able to demonstrate experience of working with a range of client groups

	9
	6
	Show my confidence and competence at leading others to an end goal in an outdoor setting, discuss my times navigating with groups, developing plans etc

	
First aid certificate

	9
	8
	Can work toward a more extensive first aid certificate such as the 24 – 32 first aid certificate

	
Driving licence - preferably with D1 and CPC

	8
	7
	I can work toward my minibus license by applying for a theory and practical through the DVLA. I could also get my D1E to hold a heavier trailer on the back of the minibus which could be helpful for outdoor days involving large equipment

	
Experience of working at a Multi activity centre

	6
	4
	Experience through placement is a viable way to bolster my ability in this regard 

	Strong communication skills with all ages and abilities

	7
	7
	Continue to engage with my fellow classmates and tutors whilst in an outdoor environment using effective communication techniques such as verbal and sign





Personal Development Plan: Setting Goals                                    
	What skill do I want to learn / develop for the post / career?

	I have to …


	What support / resources will I need? 


	I measure success by …


	Target date for review



	Technical rock-climbing skills in variety of environments, sports, trad, leading etc
	I need to conduct more rock-climbing expeditions to record in my RCI logbook

- At least 15 belays of another climber on outdoor routes.
 - At least 5 indoor climbing sessions are logged.
 - At least 5 outdoor climbing venues visited.

	Access to indoor rock-climbing facility, rock climbing equipment such as climbing shoes, chalk, harness and ropes along with carabiners etc
	Becoming competent and confident in the aspects required to get RCI
	In 6 months

	Outdoor leadership (Soft skill)
	Develop leadership capabilities and planning
	Engaging in current outdoor leadership module learning the various leadership styles 
	Being able to plan routes and venues smoothly considering the weather and other various factors whilst having backup plans, being able to keep people safe
	In 6 months

	Extend my first aid qualification to 24-hour cert
	Find a provider such as ITC First which will be able to facilitate me earning the certificate
I have to book, pay, and prepare for the course.  
	I will need money as the course costs around £250 - £300
	Earning the qualification and being able to recount the lessons and information taught in the course, whilst being to effectively apply it in an outdoor adventure setting that could potentially be classed as an emergency
	8 months



Personal Objectives 
	 Short Term Goals (next 6 months)
	Nodau Tymor Byr (6 mis nesaf)

	Within the next 6 months I hope to have worked at least a third of the way toward my RCI by extensively developing my rock-climbing skills and logging in some climbs I lead for other people. I also hope to have reflected on my 16-hour first aid course and saved some money on the side to be able to fund applying for the course. As for my outdoor leadership I will continue to study the different styles of leadership and how/ when/ why they are applied in different circumstances to improve my ability to lead



	Mid Term Goals (next 12 – 2yrs)
	Nodau Tymor Canolig (12 mis – 2 flwyddyn nesaf)


I hope to have earned an NGB within the next two years, as well as increase the level of my first aid certificate and increased my competency and confidence in leading within an outdoor environment.
SWOT
Think about what skills you currently offer an employer and what development points would be advantageous for you to have.
	Cryfderau / Strengths 

	Gwendidau / Weaknesses


	First Aid Qualified

Driving Licence

Progress Toward Climbing Qualification

Water Safety Qualification the National Water Safety Management Programme 

Consistent Work History
 
Motivated for a Career Change


	Not Yet Fully Qualified in NGB Awards

No Canoe/Kayak Qualifications

Limited Experience Working in a multi activity facility

Medical Consideration (Type 1 Diabetes)



	Cyfleoedd / Opportunities

	Bygythiadau / Threats


	Entry-Level or Trainee Positions

Diversity in Recruitment

Location & Lifestyle Change

Accelerated Qualification Support









	High Competition from Fully Qualified Candidates 
Physical Demands vs. Medical Needs

Financial Considerations During Transition

Potential complications with T1D and gaining my minibus licence 



References:

· (Siren health safety wellbeing training, 2024, First Aid at Work Course 3 days: Siren health, safety, wellbeing training) Available: Here
· (MENDIP Outdoor Instructor Training, 2025, How to Become a Rock-Climbing Instructor: Training Guide: MENDIP Outdoor Instructor Training) Available: Here
· (British Mountaineering Council, 2025, BMC Membership: British Mountaineering Council) Available: Here
AI acknowledgement
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence
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Personal statement:

| am a motivated and incredibly resilient member of the outdoor community
with distinction* qualification in uniformed protective services with key first
hand experience in demanding environments. Through an extensive amount
of outdoor expeditions including climbing, sea kayaking, coasteering and
mountain biking | have developed confidence and competence in these
outdoor environments. through my years of work | have learnt teamwork,
time management and self organisational abilities. | am deeply passionate for
facilitating outdoor adventures as | believe the benefits to both mind and
body are worth the inherent risk. my aim is to become a well renowned and
skillful technician within the outdoor community

Qualifications:

e 2022 Bridgend college, Uniformed
Protective services:
National Foundation Diploma: Distinction*

e 2023 Bridgend college, Uniformed
Protective services:

National Extended Diploma: Distinction*

Distinction * Distinction*

e 2020 Brynteg Comprehensive School
Bridgend:

GCSEs: English Language - A

GCSE: English Literature - A

GCSEs: History - B

GCSEs: Religious Studies - B
GCSEs: Math - B

GCSEs: Food and Nutrition - B
GCSEs: Art & Design - C

GCSEs: Welsh - C

GCSEs: Science Double Award - CC

Work Experience:

e 2022 - Current: Lidl’'s Warehouse

Operator. Requires largescale
teamwork, time management,
completing individual tasks, occasionally
training other members of staff, fulfilling
professional standards.

Skills and achievements:

Achievements:

* Completed a five day climbing expedition learning various climbing
techniques and abilities to facilitate for others such as rigging up
trad ropes, using nuts, techniques for lead, trad and sport climbing

* undergone numerous expeditions within my university course
developing key skills for a variety of outdoor adventure activities
such as coasteering, mountain biking, climbing and sea kayaking

Hard Skills:
+ Competency and confidence in bouldering and traditional climbing
« Water Safety
« 16 hour first aid qualified
« Royal Life saving Society water management and safety certificate

Soft Skills:
« Organisation
« Time Management
« Large scale teamwork
« resilient
« innovative
« working under pressure/ time constraints

Interests:

* Bouldering

* Coasteering

* Weather patterns

* psychology of outdoor adventure

References:
* Graham Harvey - Programme manager
* Thomas Moore - Senior outdoor technician





