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[bookmark: _Toc232792095]AI Acknowledgement



I acknowledge the use of ChatGPT (https://chatgpt.com/) on 9th June 2026 to help design a business logo and converting prices from USD to GBP using prompt(s)

1. Business logo in black and gold for hair extensions

2. Add in head Junkie as the business name then obsessed with ever strand as the tag line black background and god silhouette 

3. More hair on the silhouette writing needs to be more clear

4. Silhouette needs to stand out more

5. Make hair thicker and more flowy get rid of hair extension

6. Convert this to GBP
 
Chat in appendices 

I confirm that I have not presented any AI generated text as my own work. 

I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
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[bookmark: _Toc232792096]Business Plan for Head Junkie


Business Name: Head Junkie HairXtentions 
Tag Line: ‘Obsessed with Every Strand’
Business Type: Sole Trader
Location: Swansea 
Owner: Natasha Wilson
Word Count: 1121
[bookmark: _Toc232792097]Introduction

Head Junkie is an established  Swansea based mobile hairdressing business expanding into the premium hair extension market. Operating under the tagline ‘Obsessed with Every Strand’ the business is built upon 20 years of industry experience and a loyal customer base of approximately 45 regular customers developed over the last 2 years. During this period recurring issues relating  to quality and consistency of hair supplied by external suppliers highlighted a gap in the market for a reliable, high-quality hair extension brand. Barringer and Ireland (2022) suggests that entrepreneurial opportunities often emerge through identifying  unmet customer needs. In response, Head junkie aims to launch a premium range of ethically sourced  raw virgin hair supported by  professional  and personalised advice to ensure each client receives the most suitable extension method for their individual hair type and lifestyle. (See Appendix A)
[bookmark: _Toc232792098]The Story Behind Your Idea

Head Junkie has been established since 2013, providing professional mobile hairdressing and extension services throughout Swansea and surrounding area. Following years of salon experience and team management the opportunity to develop a personal brand became increasingly appealing . the concept of Head Junkie HairXtensions emerged after identifying customer frustrations regarding poor quality hair  misleading quality descriptions and limited professional guidance. Klimova et al. (2023) argue that changing consumer expectations create opportunities for innovative and customer focused businesses. Consequently, Head Junkie HairXtensions has been developed to combine premium-quality products with professional advice, education and ongoing customer support. 
[bookmark: _Toc232792099]Business Ownership Structure

Head Junkie currently operates as a sole trader business. Finch (2022) explains that sole trader structures are particularly suitable for start-up ventures due to simplicity, flexibility and low administrative requirements. This structure allows full control over decision making while minimising operational costs. However, as the business grows transitioning into a limited company may be considered to provide greater legal protection and support future expansion opportunities. Barrow, Barrow and Brown (2021) note that business structure should evolve alongside organisational growth and strategic objectives. 
[bookmark: _Toc232792100]Mission Statement

At Head Junkie, our mission is to provide premium quality hair extensions that inspire confidence, transformation and self-expression. Drawing on over 20 years of industry experience, the business is committed to sourcing  ethically sourced raw virgin hair and delivering luxury products supported by exceptional customer service and expert advice. Whittington et al. (2023) suggests that a clear mission statement provides strategic direction and communicates organisational values to stakeholders, 
[bookmark: _Toc232792101]Aim

The aim for Head Junkie is to establish a trusted premium hair extension brand  recognised for consistent product quality and customer satisfaction. The business seeks to build a strong online presence, increase brand awareness and develop a loyal customer base throughout the UK. In the longer term, Head Junkie aims to expand its product range , secure a business premises and create employment opportunities in the local community. According to Johnson et al. (2020), clear organisational aims support long-term business  development and growth. 
[bookmark: _Toc232792102]SMART Objectives

· Generate £60,000 hair extension sales in the first year
· Secure 100 returning customers within two years 
· Grow social media following by 1-200 followers per day in 1 year
· Expand into a fixed location after 1 year
[bookmark: _Toc232792103]Unique Selling Proposition (USP)

The USP position of Head Junkie HairXtensions is its commitment to supplying premium-quality raw virgin human hair extensions, sourced  from carefully selected  doners. Ensuring customers get hair that maintains its softness, length and natural appearance over time. Hooley  (2024) argue that differentiation is essential in achieving competitive advantage. By combining luxury products with expert advice and after care support, Head Junkie provides a customer experience that distinguishes the brand from many online competitors.
[bookmark: _Toc232792104]Location and Rationale

The business will initially operate from the owner’s home address for the first 12 months, this approach minimises overhead costs and allows resources to be focused on stock replenishments, marketing and website development. William (2022) highlights the importance of controlling costs during the start-up phase to improve financial sustainability. Following the first year of operation Head Junkie aims to secure a premises within the Swansea city centre. The location will act as a retail and operational base whilst supporting future expansion through product sales, professional consultation , fitting services and accredited training programs delivered by the owner for aspiring hair extension technicians. 


[bookmark: _Toc232792105]Human Resources

Initially, all aspects of the business will be managed by the owner, including supplier management, stock control, customer enquiries, sales, marketing and brand development. This approach minimises staffing costs whilst ensuring quality standards are maintained . As the. Business grows plans include recruiting a receptionist two hair extension technicians and one trainee to support business expansion. Reuer, Matusik and Jones (2019) suggest that collaboration and the development of human capital are important factors in entrepreneurial growth and business development.  (See Appendix B )
[bookmark: _Toc232792106]Marketing Activities

Head Junkie will focus on building brand awareness and customer engagement through social media platforms including Instagram, Facebook and TikTok making it more cost effective. Digital marketing enables businesses to communicate directly with target audiences, build brand awareness and influence purchasing decisions. Armstrong, Kotler and Opresnik (2023) argue that digital marketing plays a key role in creating customer value and building relationships. This is supported by Mansour and Basel (2024), who found that effective digital content marketing increases customer engagement and consumer interest in products and service. (See Appendix C)
[bookmark: _Toc232792107]Market Research

Market research indicates continued growth within the hair extension industry  due to increasing demand for hair enhancement solutions. Kotler, Armstrong and Balasubramanian (2023) state that market research supports informed decision making by identifying customer needs and trends. To further access demand, customer surveys will be conducted through all client networks.  (See Appendix C)
[bookmark: _Toc232792108]Financial Resources

The estimated start-up investment for Head Junkie is approximately £30,000, funded through a combination of personal investment and external finance. The majority of will be allocated towards premium hair stock, with additional expenditure on branding, packaging, shipping, marketing and website development. Finch (2022) argues that effective financial planning is fundamental to business sustainability and long-term success. Full break down of cost and break-even is available in Appendix (D-J)
[bookmark: _Toc232792109]SWOT Analysis

Head Junkies key strengths include over 20 years of industry experience and an established customer base. However, the business faces weaknesses, opportunities and threats and plans to overcome threats. Whittington et al .(2019) identify SWOT analysis as an effective tool for evaluating internal capabilities and external market conditions.( See Appendix K) 
[bookmark: _Toc232792110]Conclusion

Head Junkie HairXtensions aims to establish a trusted premium brand by combining high-quality ethically sourced hair with over 20 years industry experience. Through a strong online presence, customer focused service and  strategic growth, the business is well positioned to meet growing demand in the hair extension market. With appropriate funding and effective marketing, Head Junkie has the potential to achieve sustainable growth and become a recognised industry brand.


[bookmark: _Toc232792111]Part 2: Individual Reflection

Completing this business plan has been a valuable and rewarding experience that has helped me develop a deeper understanding of what is required to launch and manage a successful business. Throughout the project, I have learned how to conduct market research, analyse competitors, create financial forecasts and develop effective marketing strategies. These skills have enabled me to transform my initial idea for Head Junkie HairXtensions into a realistic and achievable business venture with clear objectives and a structured plan for growth.
One of the most important aspects of the project was conducting primary and secondary market research. The survey results provided valuable insight into customer preferences and buying behaviour within the hair extension industry. The findings showed me that the majority of respondents preferred to purchase hair extensions from a specialist retailer rather than through salons or social media. This supports my business concept of Head Junkie. Furthermore, I analysed Google Trends data to identify consumer search behaviour within the hair extension market. The comparison between Virgin hair and Remy hair extensions showed that the search interest for virgin hair was consistently  higher throughout the year and experienced a significant increase in popularity. These findings validated the concept of Head Junkie and demonstrated the importance of using market research to identify customer needs and reduce business risk.

The SWOT analysis was particularly valuable as it encouraged a critical evaluation of both internal and external business factors. While identifying strengths such as specialist product knowledge and a customer-focused approach, the analysis also highlighted weaknesses and threats, including strong competition from established brands and the challenges associated with building customer trust as a new entrant. This process reinforced the importance of risk management and contingency planning within entrepreneurship. It also demonstrated that recognising potential weakness can be just as important as identifying opportunities for growth.

The financial planning element of the business plan proved to be one of the most challenging yet beneficial aspects of the project. Developing financial forecasts, estimates and cash-flow projections highlighted the importance of financial control in achieving long-term business sustainability. This process enabled me to access feasibility of the business concept and understand the relationship between sales performance, expenditure and profitability. As a result, I gained greater appreciation of how financial planning supports decision-making and reduces the likelihood of business failure.

Overall, this project has increased my confidence not only in the viability of Head Junkie but also in my ability to apply business theory to real-world entrepreneurial venture. Following the completion of this business plan  has enabled me to move beyond the planning stage and begin implementing my ideas. Representing a significant milestone in the development of business and demonstrates how the planning process has translated into particle action.
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A 
Website Mock Up and Logo
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B

Human Resources

















C

Market Research
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D

Estimated Start-Up Cost
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E

Loan Calculator Tool Showing Forecast Repayments and APR
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F

Cash-Flow Forecast 
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G
Break-Even
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The Break-even analysis indicates that Head Junkie must secure approximately 50 customer sales to cover its operating costs. Based on the average spend of £500, this equates to sales revenue of approximately £25,000. With a projected first-year sale of £60,000, equivalent to approximately 120 customer orders, the business is expected to exceed its break-even point within the first year of trading, demonstrating strong financial growth potential














H

Text showing potential shipping costs from China to the UK.
The first 500g is £25, then every further 500G add £8.
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I
Wholesale Cost chart of the hair.
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J
Potential Packaging.
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SWOT

Strengths	                                                                     
· 20+ years industry experience                          
· Established customer base
· Premium quality products
Weaknesses
·  Limited start-up cost
·  Reliance on online sales initially
·  Dependence on suppliers 
· Single-owner operation
Opportunities
· Growth in premium hair extension market
· Expansion through e-commerce
· Training and education services
· Future salon premises
Threats
· Competition from larger retailers
· Raising supplier costs
· Negative reviews or quality issues
Actions to reduce threats
· Differentiate through expertise, aftercare and exceptional customer service
· Review pricing regularly and negotiate supplier discounts
· Implement quality checks and regular testing of new colours 
L
Logo Design using ChatGPT
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Owner
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Future Business Expansion
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3. Have you worn hair extensions? (0 point) More details

4. If yes what method? (0 point)

® Tape
® Bonded
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® Weft
® Clip-ins
® Other

5. How important is the quality when purchasing hair (0 point)
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5. How important is the quality when purchasing hair (0 point) More det:
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