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Executive Summary
The report shows the internal and external business environment that influences the progress of the organisation as well as its resources. The report’s aim is to understand the selected company’s growing strategies in the global market. The report analyses the key factors based on the SWOT, PESTLE and Value Chain analysis of the company. It also provides the competitive advantages which can lead it to its desired goals.
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[bookmark: _k3m1z2zd48wy][bookmark: _Toc89713155]1. Introduction 
Global business environment is an environment in which several business analyses have been done to explore new ways and resources. The overall analysis in the report focuses on the ways which influence the business growth and strategies of the company. The automobile industry in the UK is generally viewed as one of the biggest industries in the world. The report will analyse the exploring business growth of the selected company as well as its internal and external environment. Based on the company Jaguar, the report defines the key factors and global market analysis as well as competitive advantages which will effectively contribute to help the company in business growth.
[bookmark: _rzcsncfmqhgx][bookmark: _Toc89713156]2. Background of the company 
The company Jaguar has already achieved a place in the global market with its new and innovative creation. It is a multinational company with its headquarter in the UK. It has already gained its market globally having spread its business over 101 countries (Jaguarlandrover, 2015). The company first appeared in 1935 founded by William Lyons. The company has C-type, D-type and E-type models which pave the new ways in the car world (Jaguarlandrover, 2015). It is one of the reliable brands with its luxurious appearance and performance in sports cars and SUVs (Jaguarlandrover, 2021). The company even uses concept cars by applying advanced technology and extraordinary design thinking which will provide super performance (Jaguarlandrover, 2021). It is also going to introduce F-type cars in the near future. The company has marked its place with its unmistakable quality including sleek designs and powerful structures. It contributes to the UK economy in a large way (Jaguarlandrover, 2019).
[bookmark: _sbiy9aqixbbg][bookmark: _Toc89713157]3. Internal environment analysis of the organisation
[bookmark: _4kn961h41dau][bookmark: _Toc89713158]SWOT Analysis 

	Strengths 
	Weaknesses 

	· Brand value: Jaguar has already become a global brand with its luxurious and high quality products. It belongs to the exclusive car collection based on high performance.
· Modern portfolio: This organisation belongs to an exclusive car segment in a modern and high-skilled workspace. 
· Global reach:  It has its business markets in 101 countries in the world (Mbaskool, 2021).
· Awards: Jaguar has recently won World car of the year 2019, World car design of the year 2019 and World green car awards 2019 (Mbaskool, 2021).
	· Expensive cars: The company produces high-range cars which everyone cannot afford. 
· Availability: The company lacks availability of its supply of cars.
· Limited market: Jaguar is popular in the UK market but it fails to reach several big markets in the world (Mbaskool, 2021).
· Limited models: The organisation is dependent on its few models which is a weakness for the company.

	Opportunities 
	Threats 

	· Partnership: Jaguar has had a partnership with Tata Motors since 2008 (Francesco et al., 2018).
· New technology: Based on the high technology, the company makes it possible to produce powerful and instinctive cars.
· Target market: The company is now targeting to reach big markets like India, Japan and Germany to expand its business. 
	· Competition: Big companies like Audi, Porsche, Mercedes and Vokswagen are now giving tough competition to the company.
· Increased price in raw materials: The price of raw materials is getting higher which impacts the company production (Francesco et al., 2018). 


Table 1: SWOT Analysis
(Author)
[bookmark: _siwpx1rs7z7y][bookmark: _Toc89713159]4. External environment analysis
[bookmark: _qh3bjsuuvy2v][bookmark: _Toc89713160]4.1 PESTLE Analysis 

	Key factors 
	Description 
	Impact 

	Political factors
	Brexit issue: The UK is no longer a part of the European Union and this fact affects a lot in the automobile industry. The political circumstances in the UK are not favourable for business (Parenti, 2019).
Changing government policies: Government policies are changing day by day and affecting the automobile industry so much. Implementation of new changes impacts the business policies.
Political instability: Changes in local and global market as well as in frameworks hamper the growth of the automobile industry. It directly affects the growth of sales and product launches of companies (Parenti, 2019).
	Very high







	Economic factors
	Financial instability: Adequate financial stability is required to grow any business in a country. Effective financial stability enhances the distribution and production of the industry.
GDP Rate: The GDP rate in the UK in 2020 was ￡29.1 thousand.
Per-capita income: The per-capita income reaches 67 million in the UK (Parenti, 2019).
	Moderate 






	Social factors
	Changing trends: The country needs to be aware of the current changes and follow trends to be upgraded so that it can compete in the global market (Zhao et al., 2020).
Increasing population: The increasing popuation in the country is another factor which directly affects the demand of the industry.
	Moderate 


 

	Technological factors
	Technology advancement: Innovation of new technologies impacts the grocery of the automobile market as well as improves the car designs and manufacturing frameworks. 
Saving energy and time: Because of technical enrichment, the industry is now able to eliminate errors and provide intelligent and efficient systems that benefit the market as well as the demands of people (Zhao et al., 2020).
	High 






	Legal factors
	Updating legal issues: It is necessary to keep records and update all legal issues on time. The companies must be aware of the trade laws and other related laws as well as export and import policies.
	High 

	Environmental factors
	Focusing on environmental welfare: The companies in the country are now bringing environment-friendly cars which will benefit the ecosystem and improve health and living quality (DUDÁŠ and KARELOVÁ, 2017).
Renewable energy sources: Various companies are now producing battery-operated cars that will save energy sources. They are even focusing on introducing cars based on renewable energy sources.
	High 






Table 2: PESTLE Analysis
(Author)
[bookmark: _r1cke9y7p56q][bookmark: _Toc89713161]4.2 Porter’s Five Forces 
Threat of new entrants: According to the theory, the automobile industry in the UK is a competitive market where a company tries hard to maintain its position. Japanese companies are considered new entrants for the company as the economical changes are found thereby hindering the company from investing in the production. Selling of different products in the same market is restricting the growth of the company (DUDÁŠ and KARELOVÁ, 2017).
Bargaining power of buyers: There are a number of buyers who cannot afford the high ranges of the cars produced by the company. Thus the company needs to control the price ranges of the products so that every type of buyer can be able to buy. Moreover, the income of the buyers is also low and there are several options in the market (Selvasankar, 2020). Focusing on the low price and product variety will definitely attract the buyers to the company. 
[image: ]
Figure 1: Porter’s five forces
(Source: Theguardian, 2014)
Bargaining power of Suppliers: There are a lot of suppliers in the market and the company knows very well how to keep its customers happy. It takes raw materials from suppliers who can provide them at low prices. The company thus keeps their customers satisfied by fulfilling their demands. The company does not even depend on the one supplier, rather it channels various suppliers from multiple locations (Selvasankar, 2020).
Threat of substitute products: There are a lot of products produced by other companies that hinder the growth of the current company. The organisation needs to sell its products with affordable prices keeping the quality the same. It needs to keep an eye on the consumer service while also focusing on their needs and demands. It can provide products at better and unique prices so that the consumers cannot switch to other substitutes. 
Existing rivalry in the industry: The company grows every year with full capacity, it creates rivalry with other companies like Porsche, Audi, Mercedes and Bentley (Selvasankar, 2020). It will be better if the company sets price tags for different segments thereby supplying as per the demands of the consumers.
[bookmark: _jrixy1dy0reg][bookmark: _Toc89713162]4.3 Value Chain Analysis 

	Topic
	Discussion

	Firm infrastructure
	Citigroup and JP Morgan are the investors of the company. Tata Motors is now the company's main financial partner. 

	Human resources management
	The department processes the recruitment and provides training to the employees. It also controls the compensation system of the company (Chodakowska, 2018).

	Technology development
	With the help of advanced technology, the company prepares tehri  card models giving them innovative and luxurious designs. In the last market research in 2020, the company enhances its sales by 32,533. Europe has become Jaguar;s biggest sales market in the fiscal 2019-20 (Landrover, 2021).

	Procurement
	Jaguar uses various social media to reveal their services and makes several advertisements through newspapers for its promotion. The company uses data regarding its operations and services through its official websites though it does not announce all the details there (Landrover, 2021).

	Inbound logistics
	The company keeps records of receiving and storing its products along with handling customer services.

	Operations
	The company helps in operating its products as well as transforming raw materials.

	Outbound logistics
	The company distributes the finished products to its channel partners and customers. 

	Marketing-Sales
	The company maintains some strategies regarding its marketing and provides products to its customers through channel selection, pricing, promotion and advertising (Landrover, 2021).

	After-Sales service
	Jaguar maintains after sales services to its consumers with the help of parts supply and training (Adamkasi, 2017).


Table 3: Value chain analysis
(Author)
[bookmark: _jagei5ies86k][bookmark: _Toc89713163]5. Competitive advantages concerning core values 
A special brand: Jaguar is a very special brand with its unique and luxurious designs. Variations in its products with its beautiful designs make the company different from others.
Key factors: The consumers and the employees both are the fundamental factors for the success of the company. The employees need to be trained so that they can deal with the customers more professionally and deal with any kind of tough situations (Adamkasi, 2017). 
To be focused: It is observed that the company keeps its focus on its goals to win over its rivals in the market. 
Customer satisfaction: Its high-level performance with its unique style makes the consumers fully satisfied with their buying. They confront outstanding driving experiences with a status symbol. 
Technically improved: Jaguar applies a very strong technology to produce its highly skilled cars (Adamkasi, 2017).
Reaching big markets: Jaguar is now targeting the big markets which are going to be a new opportunity to develop its business. 
Environment-friendly products: With the innovation of newly designed batter-opearted cars will be an advantage to the company as it is eco-friendly.
Style statement: The brand has already become a style statement to its consumers. 
Customer services: Jaguar provides high-quality customer service which uplifts the company for a better reach (Jaguarlandrover, 2019).
[bookmark: _rilagavnniy2][bookmark: _Toc89713164]6. Conclusion 
The report has focused on the business environments as well as internal and external environment analysis that have a great impact on the growth of the business. These analyses need to be done on time to measure the probable outcomes while developing the business. The report also shows how the company plays a crucial role in providing economic development in the country. The changing market scenario helps the company to take measures before time thereby gaining a positive consequence. 
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