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Global Business Environment
Assessment 2


Executive Summary
The report explains the changes which the company Tesco took for responding to the situation of global pandemic COVID 19. The report also discusses the strategies which the company undertook to deal with the situation and carry out their operations smoothly in the situation. They have to face several challenges and competitive to a high extent in the market to deal with the current scenario. The report also explains what significant changes the company has observed to save its employees and workers. In this contrast, the Porter's model is explained in detail explaining the current situation of the company. The report also covers sustainable changes which the company has observed during this pandemic and several recommendations are also provided to them.
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This report related to the global business environment mainly explains the effect of COVID 19 on several business organizations. This report individually explains the effect of this pandemic on Tesco which is one of the leading superstores at the global level. The report describes the changes which are initiated by the company to provide better working conditions to the employees and workers and also several steps are taken by them to do well for the society and their potential customers. The report further discusses Porter's Five forces model and explains the forces of the model in connection with the company. It explains what effects macro-environmental and external factors have brought on the company. The report further describes the degree of sustainability in the changes initiated by them and several recommendations are also given to them.


Company Overview (Tesco)
The company Tesco is a multinational dealer of groceries and general merchandise which deals on a retail basis. The products and services of the company are available worldwide and it has a very high rate of return. The headquarters of the company register in the United Kingdom. It ranks on the ninth index on the global platform according to the revenues earned by the company. The company was established in 1919 and it has completed almost 101 years of successful operations. They offer a diversified range of products and services with high quality and reasonable prices. They also enjoy primary listing on the London Stock Exchange. They have ensured continuous expansion since their establishment by the acquisition and merger process. The operations are undertaken on the four levels including hypermarkets, Tesco metro, supermarkets, Tesco express, online platforms, and fuel stations which are owned by the company. The company has several subsidiaries and divisions. They are also following their corporate social responsibility and focusing to expand their market share in this situation of pandemic also because it has brought several opportunities for them by the effective changes undertaken by them.
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Tesco Suffers Considerable cost due to covid-19. At the time of crisis, Tesco focused on four things, food for all the people, safety for every person, supporting colleagues and the communities (Martin-Neuninger and Ruby,  2020). In the initial pandemic, the services decrease automatically but now things are getting back to normal. There are considerable extra costs to feed the nation at this moment. Tesco is a type of business that rises to challenge and there will be no difference in any person. The retailer said that the overall effect of the virus harmed its retail cost lines between 651 toms to 926m includes the valuable cost which increases in the store and the distribution expenses. Tesco says that in the first few weeks of the pandemic, valuable panic purchasing items as all the consumers are at home, which results in a sales 31% uplift in the UK which cleared the supply chain of the fixed items but this is now stable in overall the groups and normal sales are getting experienced now. According to some research, Tesco has been seen to give a positive impact on its sales in 2020 with an increase in the demand for groceries of 9.3% in 2020 in comparison to 2019 (Karpen and Conduit, 2020). 
Tesco has a large market in western Europe and the grievous impact of covid-19 caused stock in this region has possessed sales for the grocer (Bauerová and Zapletalová, 2020). Tesco delivered online shopping in which they used plastic bags as this consumes the time to deliver the order in the correct time also it shortens the risk of infection. The performance of Tesco can be similar to its rivals including all the supermarket chains which increase the demand for groceries and food. Tesco works closely and safely with the government to ensure the safety of its consumers and employers in this pandemic. Tesco has outlined one of the biggest exceptional challenges during the covid-19 and the necessary steps taken to put in a strong financial and operational position. Difficulties are there in this situation causes a severe change in the consumer’s purchasing habits, the impact of the virus on their workers, and helping the most helpless people in the UK society. In the first phase, it highlights the customer behavior in buying that can be seen clearly in recent weeks as valuable panic purchasing brush the grocers all over the world. Where the UK has seen a 31% lift. 
It is seen that panic buying and the levels of services are getting back to normal. The company says that it is because of the continuous efforts to prevent the number of the items, Shoppers can purchase to stable the stock if they needed or necessary. it is also introduced in the special store hours for the shopping purpose and the employees. Safety measures provide safety for everyone it has increased safety and cleaning routines and also created some special social distancing measures for the stores. Covid-19 has indeed made a serious impact on the retailer in the operations related to business. As it is seen in this time that it charges more costs than is normal because of this pandemic. Tesco prompts their stakeholders and their consumers that it is impossible to predict with the high chances of certainty. The overall impact on Tesco’s financially standing is still unsure during this pandemic. The prediction of the retail cost lines hit by US$804m to US$1bn of moreover and expected cost (Ying and O'Clery, 2020). 
UK food sales have increased up to 9.3% during this time the retailer says, Ocado occupies Tesco’s most considerable retailer slot. The target of Tesco is to increase the sales of vegan meat by about 300% (Islam et al., 2020).
Porters Five Forces Model in Tesco
Threats of replacement of products and services: The entry of new competitors is becoming a threat to the food industry and retail is low. There is a need for a big investment of capital to become competitive and to make a mark. The important marks which have already covered the food market retail are Sainsbury, Tesco, and there they represent 81% of the Purchase in the UK. Due to COVID -19; companies did not want to invest any capital in any product or services (Jelassi and Martínez-López,  2020).
The Intensity of Competitive Rivalry: In the industry of Food and groceries, the intensity of the competitive rivalry is very high and retail is high also. Tesco faced a lot of competition from his direct competitors which includes Sainsbury, Morrison, and many more. Because of the increasing competition in the covid-19 period, people are getting confused. During covid-19 a lot of competition increases in the industry of food and groceries.
Bargaining power of buyers: The power of arranging and negotiating from the buyers is much higher. In some cases where the product has a differentiation of setting the sail and they are getting more standardized, the cost of change is very low. In covid 19 bargaining power of buyers has increased a lot because most of the sellers faced loss during the pandemic.
Bargaining Power of suppliers: The strength of the negotiation arrangement of the providers seems to below. It has to fix the points that the providers half-mast towards the important points and the retail food and also there is a fear of losing the contract with one of the biggest supermarkets. At the time of the pandemic, most suppliers bargained less at this time because the situation is rapidly changing.
The threat of new entrants: There is some kind of barriers in the entrance it includes a lot of challenges like technology challenges, government rules and regulations, the start-up cost, and many more. As it is known during the time of the pandemic, there are a lot of barriers increased for the new entrants because every business needs capital and at the time of the pandemic, investors do not want to take a risk (Hine et al., 2020).
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The sustainable changes which are adopted by the company Tesco have helped the company to improve its sale to a great extent. They have increased the sale of meat to 300% by a positive impact on the environment and production of food and food products. The company has also taken several initiatives to get along the wider set of sustainable measures that are adopted by them. They have committed to publishing their sale regarding plant-based proteins to and they are also tracking their performance with the use of new innovative tools and also set transparency for tracking the percentage of wasted food. They also have set ambitious targets to become more sustainable in the global economy (Chkanikova and Sroufe,  2020). 
The company has also initiated low carbon farms that will be set up in 2021 in the UK and they have also committed to using 100 percent renewable sources of energy to carry out their business operations. They also have ensured to cut down the cost by avoiding wastage of food and food items and it will save a huge amount of the company. The company Tesco has also launched a six-week food wastage reduction program. They are asked by the government to strengthen their deforestation laws to ensure their sustainable development in the market. The company has also created a target to increase its sales by setting new plants of meat in the UK (Titisari,  2020).
The company Tesco is one of the leading supermarket chains and it has taken a pledge to bring revolution in their business and they have also ensured to become a leader in creating an economy which is known as low carbon technology. They have also initiated measures to ensure combat with climate changes. The company is emitting 2 tons of carbon every year and they need to compare their costs with other shoppers and keep a check on their working also. The company has also pledged to avoid the emission which is accused from their production and distribution. The chief executive officer of the company Tesco has promised to take a revolution related to green consumption. It is the sustainable development plan by the company to deal in the mass market and expand its market share. 
The plans and changes in the technology which are currently taken into consideration by the company during the phase of COVID 19 pandemic are related to the usage of efficient electrical appliance and products. It will help the company to lower down the cost of production and will save several financial resources of the company too from being wasted. This solution has brought empowerment in the organization and also allowed the customers to make affordable choices. The other changes which are taken by the company are related to improving the use of environmentally friendly products like using low energy bulbs, and it has brought tremendous benefits for the organization to ensure sustainable development (Glover,  2020).
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The company is undertaking several changes to respond to the sustainable developments through their acts and the methods adopted by them are leading the organization to achieve its objective of sustainable development. They have initiated several changes in their procedure and working of the organization to respond to the changes of global pandemic quickly and effectively. Here are some recommendations that are given to the company to improve their working and performance. They have initiated the use of recyclable food-grade soft plastic packing to avoid the use of plastic in their organization. They also must take into consideration the workers and employees of the organization because they are the heart of the organization. They must focus on their channel of distribution in this pandemic to reach more customers as soon as possible because everyone is not able to reach stores and it is not safe also. They must also ensure highly advanced sanitization and health guidelines for avoiding the spread of the virus in the sores to spread the lives of many people. They must also ensure the delivery of healthy and sustainable products to fulfill their commitment to the customers. They also have an important role to play towards the environment because is also becoming a threat for them. 
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The report concludes by describing the changes which are taken by the company in this pandemic for the betterment of their employees and improvement in the process and dealings of the customers to reach more and more customers. These changes are directly connected with the policies and opportunities of the company. They have introduced changes in the technology, organizational structure to provide the employees with a flexible and friendly working environment to provide them easiness and comfort of working. They have done a huge investment in product development and existing methods of dealing to provide a good experience to the customers in these situations also. The report concludes by discoing in detail the effectiveness of changes done by the company in context to sustainability and recommendations to improve their sustainability are also provided.
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