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[bookmark: _Toc8095620]Task 1: 
[bookmark: _Toc8095621]Section 1:
[bookmark: _Toc8095622]1.1 Introduction
According to (Tinnirello, 2015), microfinance is considered as a way of assisting the poor people, with minimal efforts and intention to be concentrated on the target segments. According to a global point of view, in the sub-Saharan Africa the microfinance industry is growing increasingly with respect to other regions (Project Management Institute, 2017)). So as the manager of the BIMAS (NGO) in Kenya, it is thought that for meeting the higher competition the company should develop new microfinance product (Harvard Business Review, 2011). The requirement for the BIMAS for initiating new products or services to fulfill the customers’ needs and by this getting competitive advantage is highlighted in this report. The practices of the new product development and project managing way also discussed in this report. The company had developed an idea to innovate new product named solar loan. As Kenya is a developing country, all the people are not able to use electricity with higher cost. So most of them may use the solar system which reduce the cost of electricity but many of them are not capable to buy the solar panel system. The new product solar loan may create a large opportunity for both the company and the general people.
[bookmark: _Toc8095623]1.2 Company Background
BIMAS is a Non-Government Organization in the country named Kenya. This Company was inaugurated in 1992 and having 16344 numbers of clients base still. It provides verities of credit or loan, services such as insurance and savings to its customers but the main offered items are credit. The mission of BIMAS is providing efficient products and services to its customers and making the stakeholders satisfied. BIMAS has aim to provide training and credit to lower or medium income people and small enterprises. Due to institutional limitations and heavy commitment to community development, this posed a challenge to BIMAS. For sustainable wealth creation, the mission of the BIMAS is to give innovative services which are both financial as well as non-financial for the people (poor) who are economically productive. And their vision is to be a leader in the microfinance institutions in Kenya. Caring, accountability, integrity and innovation are the company’s core values.
[bookmark: _Toc8095624]1.3 Project Title and the purpose of the project
The project taken into consideration by BIMAS is “Development of new microfinance product ‘Solar Loan” for the poor people and for any other small enterprises. The main purpose of developing this project is to grab large market share through using this new concept and this also work as customer inclusion for the company. And the other purposes are increasing the standard of living of poor people, and earn profits from larger volume of Sales. The project manager has to be expected to monitor the project development and the growth in their business for new product development and also monitoring the default loan possibility through agents of the company to achieve success on the new product and achieve the large market share. To be competitive the company take such kind of initiatives and to retain customers and to make inclusion of more and more new customers. For carrying out the project BIMAS will follow The PMBOK® GUIDE 2004. Source: Tonnquist (2008). 

[bookmark: _Toc8095625]1.4 Objectives of the Project
The objectives of the projects are followings:
1) To Serve the poor people
2) To be a market leader by grab larger customers
3) To make profits
4) To get competitive advantage than that of other competitors
5) To increase the standard of living of underserved people.
And how many people or enterprises taking the loan and repay the loan timely are measured by the list of the institution in which the details if the borrower are enlisted. (Maylor, 2013)
[bookmark: _Toc8095626]1.5 Project Scope: 
The financially underserved people are the target segment for increasing the inclusion of poor people in the loan and that is the scope for the company to increase the market share.
[bookmark: _Toc8095627]1.6 Exclusions from Scope: 
None. Because the loan are especially for the poor’s but as well as for others. But the main targeted point are poor people and small enterprises.
[bookmark: _Toc8095628]1.7 Deliverables: 
The monthly figure of the financial inclusion of poor people and enterprises and the loan amounts will be listed and reviewed and submitted to the Board of directors (30th monthly) by:
Operations manager: The operational managers have the responsibility to list the details of the customers and how many customers are added into their list after the new product development that also should be counted and provide this to the board of directors.
Legal manger: This manager’s work is to find out that whether the other managers operate their activities according to the company policy and new proceedings and then report to the upper level.
Marketing manager: The marketing manager will provide the details about how many people or businesses are convinced through the marketing campaign for new product solar loan.
Finance manager: The financial manager has the responsibility to conducting financial analysis for the new product development and the profitability analysis. And analyses the statement of income & balance sheet and cash flow statement to get the financial position of the company after the new product development.
[bookmark: _Toc8095629]1.8 Constraints:
The constraints of the project of new product development involving the budget limit for the project, implementation time for that and the preference and awareness for the loan of the target markets.






[bookmark: _Toc8095630]1.9 Issues must be assembled before inaugurating new product developments. 
Motivating factors: Does BIMAS take initiatives to develop new product to get competitive advantage?
Factors of Commitment: Does BIMAS setting its working processes properly to meet its goals
Capacity: Does BIMAS will able to meet the strains of the product development?
 Effectiveness of cost and profitability: Does BIMAS think about the cost of the new product development.
Minimization of the complexity and cannibalization: Does BIMAS will under the trap of proliferation of product?
By satisfying all of these requirements, BIMAS can inaugurate the development of a new project according to the prevailing conditions (Maylor, 2013).  And also some other questions should be answered before undertaking a project.
[bookmark: _Toc8095631]1.10 Five steps in product development process in BIMAS
 According to a literature (Heerkens,2015) the project management steps are the followings:
Evaluation and Preparation: BIMAS identify its ability to take initiative to develop new product and also assemble the team for the project.
Marketing research: The data is collected from secondary sources and the objective ids defined.
Prototype of design:  The concept of the project is identified first then fix that logicness of the project and then analyses the cost of the project.
Pilot testing: By using the pilot test tactics getting the size of sample, place, time evaluation, dates and time.
 Launching of product and rolling-out: Here the way of launching the product and marketing about the product developed. And then make full porotype for the rolling out of the product.


[bookmark: _Toc8095632]1.11 Life cycle of a project a project 
(Pica, 2015) said that because of differences in functions in different project so the life cycle may different.
Initiation phase: The need of the customers is identified in this stage. And the process to serve the product also identified. 
Planning phase: The problem or needs solution is finding out in this area. 
Execution phase: The described activities are performed and the project manager monitoring all the activities and adjusting the problems time to time. (Carroll,2016). 
Close out phase: The new project is completed in this last step and the developed new product is in position serve the customers (Heerkens,2015)
[image: ]
Figure: Life cycle of Project
[bookmark: _Toc8095633]1.12 Project Management tools and techniques  
PERT, Gantt charts, milestone charts, analysis of cash flow, critical path method, Project management software for task scheduling etc. are the tools and. BIMAS using Gantt chart, SWOT and Project management software as project management tools and techniques (Carroll,2016). And BIMAS undertaking the PRINCE 2 approach which is most useful approach in project management. 







[bookmark: _Toc8095634]Section 2: 
[bookmark: _Toc8095635]2.1 Project Benefits:
Poor can take the loan for their purchasing of solar plan for their personal use as well as they can sell the power generate from solar plans to others and from that and repaying the loans. Generally the banks are providing the loan services to the higher class people who have creditworthiness because of the fear of loss. But the poor also required to get loan to establish their position. So BIMAS take into consideration that and so help to enhance their living conditions in a good standard. Aside from these, solar loan may current new preference of the other customers also. And to get competitive advantage this product may work as an ideal point. Through the solar loan the company may gain larger volume of shares and increase the company reputation and profits. Assume the increase in customers will 500 per month and increase in profits also £15k per month. 
[bookmark: _Toc8095636]2.2 Options:
Provide the loan money directly in the hand of the customers: In this case BIMAS will provide loaned money to the customers hand and the customers are free to use the money for buying the solar plan at their own efforts.
Provide loan by buying the solar plan for customers: The BIMAS agents will buy the solar plan for the customers and set that with the engineer into the customers planned place or location or house. Here the money of loan will not be directly provided.
Making Collaboration with Suppliers of Solar Products can be another option.
[bookmark: _Toc8095637]2.3 Cost and Timescale:
Any project can achieve its goals if the project can be completed within the selected time frame and estimated cost and if the customers prefer the new product finally. The new loan product ‘solar plan ‘will be installed 6 months at an estimated cost of £5k approximately. That cost is for research on new product development, interviews of respondents, marketing activities, collaboration agreement contract cost, new product design cost, implementation cost and so on.


[bookmark: _Toc8095638]2.4 Research Strategy:
In this project, BIMAS use research for finding out the preference on the new product by the customers and they use survey method and questionaries’ and that is guided by upper level. Various types of research strategies are there, BIMAS can use ground theory, action research, surveying, case study and some experiments. (Cooke, 2011). BIMAS using the survey method and qualitative approach.
[bookmark: _Toc8095639]2.5 Analysis of cost and benefit of the project
Cost and benefit analysis is an process for evaluating that does the new project will provide the expected profit or benefit at lower cost (Bartol,2014) ". The cost benefit analysis of the project is described below:
	Particulars
	Amount
	Amount

	New technology
	£1000
	

	utilities Cost
	£800
	

	Collaboration Contract cost
	£900
	

	Legal cost
	£800
	

	Marketing Cost
	£200
	

	Operator cost
	£400
	

	Implementation cost
	£700
	

	Insurance Cost
	£200
	

	Total Cost
	
	£5000

	Benefit
	£15000
	

	Net Profits 
	£15000-5000=£10000
	£10000*12=£120000 a year


 
This cost benefit analysis shows the installment of new loan product solar loan is justified. The project will earn profits £10000 per month which will turn into £120000 a year. (All of the amounts of costs and benefits are assumed)
[bookmark: _Toc8095640]2.6 Risk Analysis:
If any business or organization want to be succeed, risk management cannot be ignored (Carroll,2016). Risk management is a series of actions used for new project .This process involves identifying the key risk factors, ranking the risks, proper monitoring and then reviewing the risk, treating the risk properly and last one is analyzing the risk. (Bruce, 2012).
The steps are given below:
[image: Five Steps of Digital Risk Management Process ]
Figure: Risk management process


Risk Identification: The risk of default rate which may be higher .As the most targeted segment for the product is poor people so there prevailing higher default risk because of they having lower financial ability to repay the loan (Hobbs,2015). And BIMAS may unable to reach all of the clients who need this loan because of the remoteness of their living area where the company cannot open any branch for them.
Risk Prevention: For preventing these risks, the followings will work as helping hand: Continuous monitoring on the customers payment, making the contract with customers to take the solar plan or any other asset of them as the collateral. If they become unable to repay the company will be sold the solar plan or assets and recover their money and if they pay their loan within time they will get discount on the interest payment, they should be provided a grace period for payment (Deeprose, 2012) 
Risk Management: In this heavy market competition, businesses should have the strategy to develop new product to survive and get competitive advantage over competitors. The success rate for making new product is lower but still aspirated. Here required greater spending and heavy time expected to achieve the project goals. There will be concluded some analysis of the followings:
Calculation of relative impacts for risk factors, identification of the main risk factors effect is based on the level of hardness of the development of new project, making statistical value of risk occurrence probability, calculation of integrated risk degree, collect database on various risk factors, and discussion and implication are some analysis factors.
Risk Monitoring: We know that full risk cannot be eradicated, some of them always stand there. Such as market and environmental risks which are required to be monitored time to time. For monitoring, efficient and skilled employee should be used.  They must always focus closely on the main risk problems and factors. The general manager will be expected to monitor the project development and the growth in their business for new product development and also monitoring the default loan possibility through agents of the company.




[bookmark: _Toc8095641]Section 3: 
[bookmark: _Toc8095642]3.1 Roles and Responsibilities:
For the new product development and continuation in sale of the product and still it is difficult to make hierarchy because of confusion in title of job and the seniority of the job. 
The marketing and operational mangers are the main helping hand for BIMAS new product development. The main activity of the board of directors is making prosperity for the company by coordinating the works of the employees by making communication among stockholders and them. The program director is one who is responsible for ongoing management to ensure that desired program outcomes and objectives are delivered.  IT manager accomplishes information technology by various tactics and policies such as planning, coordinating and so on. The Project manager will review the post implementation of the project
[image: Image result for roles and responsibilities hierarchy of new product development]
Figure: Organization structure for the new project.

[bookmark: _Toc8095643]3.2 Names of: Project Sponsor
Board of directors are the main sponsor of the project. They will carry all the costs occurred for the all activities to project implementation.
[bookmark: _Toc8095644]3.3 Project Manager (PM)
Chief executive Officer will be the project manager of this company.
[bookmark: _Toc8095645]Section 4: 
[bookmark: _Toc8095646]4.1 Gantt Chart for project implementation time
For finding out the time of delivering the project first, list out the activities involved in the project. These are the followings:
	Tasks
	Start Date
	Duration

	Tender for new product design
	22 May
	13

	Approval of selected option
	31 May
	18

	Cost benefit analysis
	5 June
	9

	Risk Analysis
	19 June
	19

	Approval of the project
	15 Aug.
	5

	Get license for the product
	6 Oct.
	20

	Implementation
	3 Nov
	20

	Post implementation review
	18 Dec
	12





Figure: Gantt chart for the new product development project (Clark, 2013)

[bookmark: _Toc8095647]4.2 Human resource Requirement:
[bookmark: _Toc4709777][bookmark: _Toc4727239][bookmark: _Toc4778221][bookmark: _Toc4806436]Some of extra employees around 15 required for the selling of the loan product and for the marketing of the new loan product. Some support staff and additional staffs are required for the project.
[bookmark: _Toc8095648]4.3 Project Control: Monitoring Mechanisms
Monitoring & evaluating is very important for making new product. BIMAS respondents states that ‘They have good manager and he is responsible for monitoring the projects until the project completion and makes the others get knowledge about all information till the new product is finally turn into the portfolio of the product line (Bartol and Martin, 2014).. The manager of the project helped us in our roles responsibilities to implement the new product development and run the project. He clarified our roles and responsibilities in a hasty manner and always his behavior is friendly. He provides hard efforts for our project completion. ´The regular monthly report of the project will be monitored by the board of directors and CEO and project manager. The general manager will be expected to monitor the project development and the growth in their business for new product development and also monitoring the default loan possibility through agents of the company.
 For the full management of the project BIMAS will follow the PMBOK® GUIDE 2004. Source: Tonnquist (2008). 
[bookmark: _Toc8095649]4.4 channels and schedules for Communication
After the agreement on the new project by CEO and board of directors then the team of the project management is decorate in queue which means making hierarchy (Heerkens, 2015). Any changes in the procedures will updated or informed to all of them by communication. Both the communication channels system and schedules will be advised by the board of directors.
[bookmark: _Toc8095650]4.5 Quality Control
For checking the effectiveness of the project the progress report will be evaluated monthly. After the implementation of the project, a post-implementation review will be completed within a month. 


[bookmark: _Toc8095651]4.6 Management Performance evaluation
Some of feedbacks from the respondents such as colleagues for about the overall performance of mine as a manager are as follows:
BIMAS respondents states that ‘They have good manager and he is responsible for monitoring the projects until the project completion and makes the others get knowledge about all information till the new product is finally turn into the portfolio of the product line. The manager of the project helped us in our roles responsibilities to implement the new product development and run the project (Heerkens, 2015). He clarified our roles and responsibilities in a hasty manner and always his behavior is friendly. He provides hard efforts for our project completion. The general manager will be expected to monitor the project development and the growth in their business for new product development and also monitoring the default loan possibility through agents of the company.

On the basis of the feedback from the respondents it can be concluded that the manager’s overall management performance is good at all (Portny, (2017). and so the feedbacks can use for answer the following questions:
1. Did the project succeed in its aims? Answer: yes, the project will be succeed as the effort of the management is higher and there prevailing a niche market.
2. `Performance of the project manager; yes the performance is better and all of the projects are operated internally to keep the secret within the organization.
3. Strengths of the performance is higher and containing lower weakness among our management.
[bookmark: _Toc8095652]4.7 Smart Objective Chart for self-improvement plan
	The goals/objective I want to accomplish
	The way I will achieve this
	 The way of  measuring my success

	
1. [bookmark: _Toc4806442]To be a loyal project manager
2. [bookmark: _Toc4806443]Finish On-Time
3. [bookmark: _Toc4806444]Stay On Budget
4. Stay In-Scope
5. Fulfilling the targets.




	                                                      
1. Try to comply with the rules and policy of the organization and project plan.
2. Finish the project on implementation time estimated in the project plan
3. Continuously monitoring and caring about that the project will finish at the estimated budget.
4. Following the scope or market niche for the project.
5. Try to fulfill all the targets by assigning the tasks to the employees in hastily and through proper monitoring




	
1.Through the feedback from the employees and colleagues
2.Through successful benefits of the project after launching of the final product





[bookmark: _Toc8095653]Recommendations
Through using various analysis including cost benefit analysis, risk analysis, Qualitative research, Gantt chart, performance evaluation measurement and others as a manager of the project and also all the colleague and stakeholders are supporting this project of new development of solar plan loan. The project will make a positive records for the company and also will increase the living conditions of the poor people (Heerkens, 2015). So we think that the project can be recommended for our company to be a market leader in the microfinance institutions. The company should continuously monitoring the changes in the preferences of the customers to adopt with that changes but also need to take greater marketing campaign to provide the knowledge about the new product to the customers. It should have continuous monitoring on the customers who are taking loan for solar plan and helps to use the plan and earn from it and from the earnings then they will repay the loan. The proper monitoring can reduce the non-performing loan amount for the solar plan.

[bookmark: _Toc8095654]Conclusion
BIMAS take in measures to develop new products for the customers and so it take initiatives to use the survey method. Pilot scale used for testing the new product and for the development of this new product solar plan BIMAS take help of the project management team. The research is conducted to identify that which project management tools and techniques will be helpful for this new project. Finally the product will be added in the product line and the manger need to proper monitoring continuously. Regular improvement reports are very helpful the new project management (Heerkens, 2015). It is used as a techniques for BIMAS in identifying the overall performance. BIMAS provides its main focus on the preference of the customers so they think about the new product solar plan as it is now the essential need for the people who living without electricity area or the for whom the cost of electricity is not bearable. The marketing and operational mangers are the main helping hand for BIMAS new product development. The main activity of the board of directors is making prosperity for the company by coordinating the works of the employees by making communication among stockholders and them. The management of this project is also followed the defined rules and activities guided by the board of directors and CEO.
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Gantt Chart for solar loan

start date	Tender for new product design	Approval of selected option	Cost benefit analysis	Risk Analysis	Approval of the project	Get licence for the product	Implementation	Post implementation review	43607	43616	43621	43635	43692	43744	43772	43817	Duration	Tender for new product design	Approval of selected option	Cost benefit analysis	Risk Analysis	Approval of the project	Get licence for the product	Implementation	Post implementation review	13	18	9	19	5	20	20	12	
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