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[bookmark: _Hlk80304939]Introduction 

The success of every business is determined by the key people involved in it. Every employer hopes to bring together the best team of professionals who will make the business efficient, profitable, and competitive by pulling it up daily.
Depending on the type of work and activity that an employee will perform, he is expected to have a certain set of skills and qualities, that are set as requirements for applying for a certain position. In one of the studies across many employers carried by the Institute for Employment Studies, there have been determined 6 key skills that most of the employers are looking for in their employees: communication; the ability to apply numbers; IT skills; working in a team; the ability to improve own learning and performance, and finally – the problem-solving skill (Dench, Perryman< Gils, 1998)
This report will focus on determining the relationship between employees and employers and how it is legally regulated by the law. Secondly, I will discuss the recruitment process with a reflection on the interview role play done during week nine. Finally, I will create my own career development plan using the tools and theories learned in this term. 

1. [bookmark: _Hlk80304975] The Employment Relationship 
Labor law is extremely important for any economy. In practice, it regulates productive relations in a society. Employment relationships are personal in nature - an agreement between employer and employee, but at the same time are often subject to state policy and a regulated by the state.
The Employment Rights Act 1996 covers many responsibilities which every employer has to its employees. The law outlines the procedures for hiring employees, the right of every worker to receive a written contract within 2 months of their first working day, which meets several requirements set out in the Act. The Employment Rights Act also determines the conditions around working hours and rest brakes – 20 min brake for every six consecutive hours of work, as well as the right for every pregnant woman to receive up to 52 weeks maternity leave and at least 1-week paternity leave for the partner. Another part of the Act are listed benefits that every employee is entitled to after certain period of working time for the same organization, as well as the procedures of unfair dismissal, redundancy, and notice of dismissal. 
Another particularly important aspect of the future and current relationship between employees and employers, is the Equality Act 2010. This law protects human rights from discrimination based on: Sex; Religion or belief; Pregnancy and maternity; Race; Sexual orientation; Marriage and civil partnership; Gender reassignment; Disability. 
Other significantly important piece of legislation is the Health and Safety at Work etc. Act 1974. This Act regulates the rights and obligations of the state, employers, employees, representatives of employees at safety and health at work, persons who work alone or in partnership, and other organizations and legal entities to ensure health and safe working conditions.This law introduces general principles for prevention and measures for stimulating the improvements of the safety and health of the workers for prevention of occupational risks;Protection of safety and health; Elimination of the risks and causes of occupational injuries and occupational morbidity; Informing, consultations, training; Balanced participation( UK Government,2019).

1.1 [bookmark: _Hlk80305014]The Recruitment Process 

Noe, R.A. and Al, E. (2007) consider the recruitment as process through which the organization locates suitable candidates to hire, looking for their abilities through various activities. To this definition we can add additional recruitment activities, namely attracting and retaining as many as possible job seekers. Important is to note that when dialing should not to look for any candidates. They must meet the requirements for free position. Therefore, the employees who will be responsible for finding them must first get acquainted with the characteristics of have recruited the appropriate sources and then proceed to locate, attract, and retain candidates as part of the main recruitment tasks.
According Heery and Noon (2008) the term "recruitment" is a process of creating a "pool" of candidates, from which to subsequently select the most suitable for the vacant position. The stages of recruitment are:
· determination of the vacancy in the organization.
· development of a job profile -based on the job description, a job profile is created. -document containing information on main duties of the position and the requirements for the candidates.
· developing an advertisement for the attraction of candidates - choice of place and time for publication of the announcement, receipt, and analysis of the candidates' documents.
· process of selection of candidates - interview, tests, assessment center. 
· determining the candidate to be hired in the organization.

1.2 [bookmark: _Hlk80305052]The interview – reflection on the roleplay 
During the past term I had the opportunity to learn how to write a CV , which is good enough to guarantee me a job interview spot.
One of the tasks of this term was to apply for a desired position by filling out a job application and exchanging it with a selected partner. Each of us had to analyze the job application of the other and select 5 appropriate questions with which to subsequently make an interview-role play. I was very enthusiastic about this task and immediately started filling out my job application, without thinking that it was good to choose a suitable partner. Since last semester I had worked in a team with several specific colleagues, I decided to ask one of them to be my partner, but unfortunately they had already agreed to partner with each other. I felt very awkward, but fortunately the lecturer managed to match me with another colleague named Veronica, who also had no partner.
I have never worked with Veronica before and had no idea what type of person she is. I have been waiting for a week, but she didn’t get in touch me so I decided to take the initiative and ask her to exchange numbers so we can start to work together. I have immediately sent her my already filled application form and asked her to do the same as soon as possible, so I can prepare my questions for the interview. I am very responsible person and do everything on time especially when I work in a team with other person, and they rely on my cooperation.
Unfortunately, Veronika didn’t send me her application form on time, and I started to feel anxious and disappointed. I have been chasing her for the next 3 weeks on and on and in the end, I asked for the help of the lecturer, who challenged her about the deadline we had. Because we already lost 3 weeks, we didn’t have time to practice our interview process and I had her questions 4 days before the role play. I preferred to prepare my part and practice by myself instead of waiting until the last moment. One of my weaknesses is working in teams, because I always expect from others to be as responsible as I am and do their tasks on time and within scope. 
On the day of the role play Veronica shared with me that she is not ready for the interview and had appointment for doctor. This really affected my day as I was prepared and ready for the task. I was terribly upset that we had to postpone the role play session for the next week and prepared for bad results.
However, on the next week we started the session with Veronica in the role of the interviewer and me as a candidate. She was smiling and very friendly which helped me to feel more comfortable and set e good start of the session. She asked me questions which to assess my experience, skills and understanding of the Project Manager position I applied for. She was a good listener and kept using her body language during the entire session. I was very surprised how well the session went and the good feedback we received from the lecturer. 
During my time as an interviewer, I was feeling extremely comfortable as I have experience in the past doing interviews on my previous workplace. I have prepared my question carefully so that I can receive as much information as possible about Veronica’s experience, skills, and motivation for the Social Media Manager position. 
There is one thing which was particularly important, and I forgot to do at the end of the interview, and that Is to ask Veronica if she has any questions for me. For future, I will make an agenda how to open, do and close an interview session and will make sure to follow the script more accurately. 

2. Career development

Career development is a process that forms the working identity of the individual. It is an important part of human development and covers the entire active life of man, starting from the moment when they first realize how people make a living. Once they choose a profession, they need to get the necessary education and training, apply, and find a job, and gradually advance in their career. For many people, this involves changing their position and even their profession at least once during their working life. Probably even more often.
Various factors affect career development - financial resources, physical and mental abilities, family support. But the leading role for career growth is definitely played by the person himself with his professional knowledge and abilities and personal skills (communication skills, charisma, assertiveness, empathy)
2.1 [bookmark: _Hlk80305188]Learning style
To assess my learning style, I have used the VARK questionnaire. My results showed I am a strong kinesthetic. I perceive and process information by making, not by showing or telling. I can easily remember things I did, as opposed to what I heard, saw, or read.
People who have a kinesthetic learning style like to create things with their hands and remember new information best when they are physically engaged. They usually stand up, move in space, or play out information to memorize it. Kinesthetically, learners like to copy and imitate others.
  
2.2 [bookmark: _Hlk80305229]Skills 
To assess my skills, I will use the SWOT analysis technique which will help me to understand my strength, weaknesses, opportunities, and threats. This technique will contribute for the creation of my personal development plan.

	Strengths 
	Weaknesses 

	· Ability to meet deadlines and targets
· Time management 
· Organizational skills
· Experience in working with CRM systems
· Excellent communication skills 
· Easily adaptive 
· Easy learner 
· Solving problems 
· Creative 
· Leadership
	· Hard to build trust in teamwork 
· Risk of burnout in stressful environment 
· Hard to control emotions
· Hard to say “No’’ 
· Hard to ask for Help

	Opportunities 
	Threats 

	· Improve my Emotional Intelligence 
· Learn to work in a team 
· Sign up for mindfulness course 
· Get a BA in Leadership and Management 
	· Financial problems
· Health problems 






2.3 Personal Development Plan
	My objectives 
	What activities I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives?
	Target date to achieving my objectives
	Actual date of achieving my objective

	Learn to work in a team 
	Get involved in more team works in university 
	Support from my colleagues and lecturers 
	01.01.2022
	n/a 

	Improve my Emotional Intelligence 
	Research what are the dimensions of the EI and how to improve them 
	Free time, laptop, and internet 
	31.02.2022
	n/a

	Sign up for mindfulness course
	Find a good, rated course 
	Free time and finance for the course
	01.08.2022
	n/a

	Get a BA in Leadership and Management
	Successfully finish level 4 and enroll for level 5 and 6 
	Loan to pay the tuition fee and maintenance 
	01.09.2023
	n/a




Conclusion
This report focused on determining the employment relationship and the recruitment process in the organizations. By implementing the knowledge and techniques I have successfully played the role of an employee and employer in the role play task with my colleague. By applying a reflection model on the role play I found out some of the skills I will need to improve for future. Using the SWOT analysis technique, I have underpinned my opportunities which contributed to the creation of my Personal Development Plan.
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