Student name : Valentina Obreja 
Student ID : 1808708
Lecturer name : Dr. Kenny Tang
MANAGING PROJECTS IN THE ORGANIZATION
[image: ]






Table of Contents
1. Introduction	2
2. Critical assessment of utilizing project management tools and techniques	2
3. Project management plan and communication initiatives to explore ideas to stakeholders and colleagues	5
4. Critical evaluation of potential in managing a project	15
5. Conclusion	20
References	21




[bookmark: _Toc39276449]1. Introduction
Project Management is defined as the process through which required skills, techniques, knowledge and tools are implemented in a project activity in order to accomplish the project requirements. 
Here, the discussion is regarding the process of project management in SME based in the UK, Cafe pod Coffee Co. established in 2011 by Peter Grainger in London earning an annual revenue of $6 Million, they are mainly into sourcing, blending and roasting of coffee.(cafepod.com,2018)
The project which is going to be discussed is ‘The initiation of gastronomic analogy’ in Cafe pod Coffee Co. The term ‘Gastronomy’ is defined as the art of choosing, cooking and finally eating good food and ‘Gastronomic Analogy’ is the comparison between the mental and sensitive taste i.e. comparison between the architecture/ decoration of the organization and the taste of the food provided. Hence, here it will be discussed about how Cafe pod Coffee Co. has initiated the process of beautifying the architecture as well as the taste in their coffee.
[bookmark: _Toc39235532][bookmark: _Toc39276450]2. Critical assessment of utilizing project management tools and techniques 
Managing a project efficiently is guided by utilization of tool and techniques to improve business process so as to obtain relative growth in revenue generation of the organization. Tools in management of a project refer to the innovative software utilized for assisting an individual to successfully accomplish a task. Techniques are specific strategies utilized by an organization to obtain measurable growth in performance of a firm. Therefore, various tools and techniques can be utilized to effectively manage the research project.  
2.1 Advantages of utilizing project management tools and techniques
Various tools that guides through effective management of project are as follows,
· Gantt chart: The Gantt chart is an innovative tool that strategically manages project to be initiated successfully. Gantt charts are bar charts represented in a horizontal context so that production can be controlled measuring the key elements that regulate performance of individuals working in a specific project (Rouse, 2020). In addition, the chart provides a systematic schedule to accomplish a task related to the project and assures that project is accomplished within provided time-frame (Haughey, 2020). The chart is vital in its application to provide a consistent tracking over performance of individuals by measuring their contribution.  
· Work breakdown structure: The work breakdown structure is hierarchical structure that provides systematic approach to accomplishment of projects. The process is further beneficial in effectively managing projects by identifying relative problems and estimating a systematic schedule for appropriately mitigating regulating factors and developing a budget that satisfies both profit of organization and demands of people (Visual-paradigm.com, 2020). Thus, work breakdown structure provides a strategic approach in effectively managing project for time-frame accomplishment.  
· PERT chart: Program evaluation review technique chart is another essential tool that helps in improving performance of a project delivery. The tool is efficient in developing strategic schedule of a project by coordinating various tasks related to the project. The chart analysis objectives of the project and accordingly estimates time required for accomplishing distinct tasks through the initiation of PERT Chart that identifies appropriate sequence for successful achievement of the project (Rouse, 2020). Moreover, the PERT chart is updated over regular intervals for determining critical path towards successive progress in project accomplishment. 
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Figure 1: PERT Chart model utilized for project management
(Source: Boogaard, 2020)
Therefore, the tools mentioned are essential in utilizing for purpose of managing a project strategically within limited time-frame.  
Distinct strategies and tactics to successfully manage a project is as follows,
· Agile project management technique: The technique of managing project is crucial in improving project quality. The strategy refers to the systematic approach of delivering required essentials throughout the project’s life cycle. The process of agile management is initiated by dividing the tasks into smaller groups and accordingly the team collaboratively contributes in consistent improvement in distinct parts of project operation (Apiumhub.com, 2020). Moreover, the technique is reliable for improving product qualities associated with the project and provides satisfactory results for customers as per their requirements, thereby, controlling business of the organization (Apm.UK, 2020).
· Leadership strategies: The type of strategy is crucial in managing human resources for successfully accomplishing a project. Leadership strategy is utilized in managing a project by providing a systematic schedule for employees to accomplish a task in provided time (Caietti, 2018). In addition, supervisors are appointed by the organization with an intention to guide the stakeholders to mitigate associated problems successfully. Furthermore, the leadership strategy is utilized for managing a project so that it efficiently manage improvement in performance with implementation of various tools and tactics to reduce work pressure and enhancing knowledge and skills of employees respectively.   
· Cybernetics theory: Cybernetics control theory states that for successful accomplishment of a task, self-regulation is essential so that goals and objectives of the project are successfully achieved with appropriate measurement gathered from individual feedbacks (Britannica.com, 2020). The theory is beneficial in collecting feedback for controlling efficient management of projects understanding strength and weaknesses of individual contributors. Moreover, the theory directs individual through strategic approach of self-regulating task and explores autonomy and purpose of project to be substantially identified for improving performance of the project overall. 
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Figure 2: Cybernetics theory model
(Source: Qsstudy.com, 2020)
The cybernetics theory is further utilized for managing appropriate communication so that stakeholders meet the required goals efficiently (Pespmc1.vub.ac, 2020). The theory develops a qualitative management of project by adhering to the goals and improving realistic ideas for enhancing successful project.      
[bookmark: _Toc39235533][bookmark: _Toc39276451]3. Project management plan and communication initiatives to explore ideas to stakeholders and colleagues 
3.1 Project management plan
Project management plan is a systematic accumulation of distinct elements comprising a sustainable project assessment. Therefore, the project includes following planned structure for demonstration of initiating gastronomic analogy in Cafe pod Coffee Company in the UK. 
3.2 Project aim
The aim of the project is to initiate gastronomic analogy in Cafe pod coffee company with an intention to improve quality of production so as to improve business of the organization. In addition, the project aims to improve production of the organization with enhancement in food quality and decorative presentation for attracting customers.  
3.3 Project objectives
The project has specific objectives to achieve in order to enhance quality of products of the restaurant such as,
· To analyse potential of organization in adapting innovative production strategy
· To analyse the significance of gastronomic analogy in developing products of Cafe pod coffee company
· To analyse efficiency of risk management by implementation of gastronomic analogy in enhancing performance of the firm to attain higher revenue of the organization
3.4 Project scope
The project will relatively extend to improve quality of production in Cafe pod coffee company and improve performance of the organization overall. The project has scope to enhance visual perception of people with gastronomic analogy implementation to provide sustainable edibles and beverages. Moreover, the project ranges to evaluate high productivity of the organization to enhance profit of the firm with enhanced brand value. Therefore, the project will consider the risk to be effectively managed within the firm that regulates human resources for time-frame delivery and ensure customer satisfaction. The study will further help in understanding various tactics of managing Cafe pod coffee company in improving their profit margin.     
3.5 Smart goals
Smart goals represent the essential particulars required for attaining satisfactory results to customers and increase growth of the organization in terms of profit margin and brand recognition. Smart goals of the project are further elaborated in the following steps,
Specific: The initiation of gastronomic analogy will be effective in inducing innovative business process for Cafe pod coffee company and relative objectives of the organization with an intention to attract higher number of customers. Thus, the organization will specifically implement gastronomic analogy to improve its product qualities providing organic products to customers and packaging of products is done without utilization of preservatives so that quality products are served impressively. Thus, hygienic production of products with quality ingredients according to customer requirements and supply of preservative free goods has potential to enhance performance of the organization and develop sustainably. 
Measurable: The utilization of quantitative tools such as Gantt chart will substantially help in measuring initial advantage to the company for adaptation of gastronomic analogy in business operations. The organization’s innovative tools will support the accurate measurement of individual performances to understand potential of employees in adapting to the change so as to achieve related objectives of the firm. 
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Figure 3: SMART Goals model
(Source: Smallwood, 2016)
Attainable: In order to improve product quality raw materials will be extracted from distinct locations that assure quality support to products, for example, coffee beans will be extracted from Kenya for the location being providing exclusive quality coffee. Similarly, the improvement in presenting cuisine dishes to distant place without preservative will be effective with better quality of products and packaging system that comprises disposable plastic packaging. Thus, the gastronomic analogical goals are achievable with realistic values that has potential to improve performance of business overall. 
Relevant: The aim of the organization is to attain more number of customers with an intention to improve revenue growth of the firm for accomplishing globalization. Therefore, cafe pod coffee company will provide quality products that attracts huge population of the UK comprising 66.44 million for the year 2018 (Plecher, 2019). Thus, approach of cafe pod coffee company to provide quality products and services to customer with its distinct gastronomic analogical strategy will be beneficial to direct the organization in achieving its successive goals. 
Time-based: The organization will further implement cybernetic theory into its business process to assure that performance of human resources of the firm is efficiently managed, thereby achieving the project within limited time frame. Thus, the improvement in technological advancement will guide the project to be accomplished within 20 weeks and provide organic products to customers enriched with essential nutrients.
3.6 Organizational structure:
The improvised organizational structure with implementation of gastronomic analogy is essential for enhancing performance of the organization with the project. The Cafe pod coffee company will follow a distinct functional structure for operating business with assured management of risks so that tasks are divided into various departments for sustainably organizing the project initiation. The various tasks associated with the project are clearly elaborated comprising risk management plan, budget structure and other essential plans for effective execution of project.
3.7 Risk management plan
	
	
	Severity prior to mitigation
	
	Severity after mitigation
	
	
	

	Financial
	 Risks
	Likelihood
	Impact
	Rating
	Mitigations
	Likelihood
	Impact
	Rating
	Contingency Plans
	Status
	Owner

	E1
	Improper funding            
	4
	1
	5
	Adapting higher investment from shareholders to attain the project successfully
	3
	2
	5
	Crowd funding policy implementation to increase investment over the project
	Requires approval from board
	Project team

	E2
	Inefficient budget planning
	3
	1
	5
	Consistent measurement of expenses
	1
	4
	5
	Utilization of tools such as KPI to measure financial status
	Require approval from board
	Accountant

	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Operational
	  Risks
	Likelihood
	Impact
	Rating
	Mitigations
	Likelihood
	Impact
	Rating
	Contingency Plans
	Status
	Owner

	Q1
	 Inappropriate team coordination because of persisting communication
	2
	3
	1
	Appointed supervisors to manage regulatory factors impacting performance of employees  
	2
	5
	



3

	Implementing leadership strategy in the project 
	Approved by the organization
	 Project leader

	Q2
	 Extension in time to successfully accomplish the project
	 
	2
	 
	4
	 
	6
	Planning flexible schedule for project
	 
	3
	 
	2
	 
	4
	Adaptation of Gantt chart
	Requires board approval
	Project team

	Q3
	Insufficient technological support
	
	3
	
	3
	
	6
	Adaptation of modern tools for improving product quality
	
	2
	 
	4
	
	5
	Utilizing iBeacon software for customers to access restaurant from every corner within limited boundaries of delivery
	Requires board approval
	Project leader

	
 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Reputational
	  Risks
	Likelihood
	Impact
	Rating
	Mitigations
	Likelihood
	Impact
	Rating
	Contingency Plans
	Status
	Team

	B1
	Ineffective brand management
	2
	2
	4
	Enhancing customer-relationship
	2
	3
	3
	Initiating promotional events for improving brand image
	Requires approval from board
	Project team


Table 1: Risk management plan for Cafe pod coffee company
(Source: As created by learner)

Risk Matrix
	
	
	1
	2
	3
	4
	5

	Probability
	Negligible
	Minor
	Moderate
	Significant
	Severe

	5
	Very Likely
	Low Medium
	Medium
	Medium High
	High
	High

	4
	Likely
	Low
	Low Medium
	Medium
	Medium High
	High

	3
	Possible
	Low
	Low Medium
	Medium
	Medium High
	Medium High

	2
	Unlikely
	Low
	Low Medium
	Low Medium
	Medium
	Medium High

	1
	Very Unlikley
	Low
	Low
	Low Medium
	Medium
	Medium

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	1
	2
	3
	4
	5

	
	
	Negligible
	Minor
	Moderate
	Significant
	Severe

	5
	Very Likely
	2
	3
	4
	5
	5

	4
	Likely
	1
	2
	3
	4
	5

	3
	Possible
	1
	2
	3
	4
	4

	2
	Unlikely
	1
	2
	2
	3
	4

	1
	Very Unlikely
	1
	1
	2
	3
	3



3.8 Budgeting
Budgeting further is initiated with an intention to understand the expense of implementing gastronomic analogy into business process. 
	Elements
	Cost of products (£)
	Time-required
(weeks)
	Total sum (£)

	Project research
	30
	12
	360

	Gathering raw materials from distinct locations
	20
	7
	140

	Tools required for project
	10
	4
	40

	Project records management
	10
	20
	200

	Analyzing collected information
	20
	8
	160

	Total
	90
	51
	£900


Table 2: Budget structure for implementing gastronomic analogy
(Source: As created by learner)
3.9 Action plan
	Various actions initiated
	Responsible individual
	Resources required
	Time-frame
	Improvement evidences

	Improvement in delivery process
	Project leader
	Measurement tools such as Gantt chart and PERT Chart
	12 weeks
	The organization successfully accomplished project within 20 weeks

	Improvement in quality of products free of preservatives
	Project team
	Extraction of raw materials from distinct place of world developing natural products
	15 weeks
	More number of customers is attracted towards the firm and improved sales of the organization.

	Improvised tracking of delivery goods
	Project leader
	Adaptation of customer access tools such as iBeacon to ensure flexible orders to be placed from customer’s end
	20 weeks
	Performance of the firm is enhanced and customer cites positive feedbacks for time-frame delivery system of Cafe pod coffee company.


Table 3: Action plan for measuring progress of cafe pod coffee company on adapting gastronomic analogy
(Source: As created by learner)
3.10 Process of communicating project plan with stakeholders and colleagues 
The project plan is efficiently communicated with stakeholders and colleagues so that project is appropriately managed by suitable supplication of the tools and specimens by the stakeholders performing operational work at business process. Therefore, the communication matrix below elaborates the communication process of project plan with relative stakeholders and colleagues.
Communication matrix
	What
	Who
	Why
	When
	How

	Implementation of project activities
	Stakeholders and colleagues of cafe pod coffee company
	To assist in limited factors of the project
	At project initiation
	Through emails

	Project research
	Stakeholders and colleagues
	To ensure that project is appropriately managed
	After implementation of project management plan
	Through drafts and other big data transferring tools

	Implementation of the gathered data
	Stakeholders and colleagues
	To assure quality products to the customers
	After recording data for measuring performance of organization
	Through emails

	Project records
	Stakeholders and colleagues
	To successfully accomplish the project
	After accomplishment of the project
	Through soft copy file and printed document


Table 4: Communication process to evaluate project plan to stakeholders and colleagues
(Source: As created by learner)
The communication process is systematically adapted for offering better sustainability to the project by providing a platform to stakeholder and colleagues to effectively understand the purpose of the project. 
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Figure 4: Gastronomic analogy adaptation plan for cafe
(Source: Marovelli, 2019)
[bookmark: _Toc39235534][bookmark: _Toc39276452]4. Critical evaluation of potential in managing a project
4.1 Critical evaluation on potential to manage a project 
In order to evaluate the potential to manage the project ‘Gastronomic Anatomy’, certain things should be considered:
Feasibility Test - 
This test should be done to determine whether the project is feasible legally, economically and technically. This study helps in guaranteeing the best use of resources, budget and time and evolves new ideas which will give completely different perspectives in the project. 
In this particular project, feasibility test should be done on the basis of skills of the employees as,
· Can they provide new ideas and motivation to the project like how the company to be decorated, what new tasty recipe can be made from coffee to attract more customers or what are the quality of coffee in other areas that may bring some new flavour?
· If they can help in crucial decision making.
· Can they help in finding out the obstacle and solve it? As said earlier loss of raw materials are an issue and what necessary precautions can be taken in order to avoid that?
· Well, the current management team follows transformational leadership. In this kind of leadership, they inspire their employees to create innovations and think differently. This kind of leadership allows employees to take decisions based on their designation which will result in solving many problems. Therefore, the current leadership will definitely going to help this project.
· [image: ]
· Figure 5: Feasibility test model
· (Source: Shafiq, 2016)
· Risk Assessment - 
· It is very necessary to conduct a risk assessment of the project in order to understand whether the plan will be executed successfully or not. The first step is identifying hazards that will cause harm like physical hazards, mental hazards, chemical hazards etc. In this particular project, there is no such harm. But since Cafe pod imports dark coffee from other countries, the loss of raw materials can be the only risk related to the project.
· 4.2 Drawbacks of the project 
· Before executing ‘Gastronomic Analogy’, it is very essential to point out the Drawbacks related to the project. 
· High Cost: Hiring a project manager is expensive. The software which will be used can be new and hence the team of the project might need to give training. This will increase the cost. Moreover sometimes the cost increases as stakeholder’s force to add new features which were not planned before. So in that case if anything happens like this, the cost will increase more.
· Increased complexity: Managing a project is a very complicated process including various stages. This can confuse the whole team and hence cause delay in execution of the project.
· Miscommunication: Since the project team is large in number (10), there is a possibility of miscommunication between the team members. Hence teams with small numbers of members are highly appreciated.
· Lack of Creativity: There are many occasions where team members are so focused on the deadline or work pressure that they tend to pay no attention towards creativity.
· Competition: There are already many cafes like Starbucks who are already gaining fame due to their unique and tasty recipe related to coffee. 
· Number of employees: Total number of employees in Cafe pod is 12. In order to execute a project, human resources are very important. The more employees, the less time consumed to execute and complete the project.
Hence, in order to make this project successful, the above mentioned points should be taken into consideration. Otherwise there is a possibility that the project will fail to fulfil its goal.
4.3 Evaluation of capability to plan and implement a project
Capability to plan ‘Gastronomic Analogy’ 
In any organization, everyone is given specific responsibility on the basic of their capability. Certain people are assigned for a specific project out of which a project manager plays the crucial role in execution of a successful project. The characteristics of a project manager are stated below:
· He/she should have the ability to communicate with his subordinates in the best possible way. The more he can communicate with his subordinates, the more he can figure out the problems they are facing and try to solve it resulting in great performance.
· He/she should have great decision making ability because there will be situations where the manager has to take crucial decisions that are directly related to the result of the project execution.
· He/she should have complete product knowledge. With little/no knowledge, it will be very difficult to execute a project in a proper way.
· He/she should have team building skills. A project manager has to keep his/her subordinates together as a team for the successful execution of a project. 
In Cafe pod, as said earlier, they follow transformational leadership. So they have great leaders who do support their subordinates in every possible way. They allow their employees to think differently, which in turn will help in introducing new and unique ideas to the project. Since Cafe pod allows its employees to introduce innovative thoughts, it is much easier to solve problems and have higher productivity. They have wonderful team building skills as they work together maintaining peace and harmony.
Implementation of the project 
A proper infrastructure is to be made at first in order to implement the project. A financial strategy is to be made which will include the cost of raw materials, software installation, training of the employees, transportation cost of raw materials from other countries, online marketing etc. Each employee should be made aware of their duties and responsibilities. If required, training will be given to the employees on how to use the new software. After this the ideas of new innovative recipes should be implemented and let some loyal customers taste it and give review. This review will help in modifying the parts of the planned recipe. Same goes for decoration. Unique decorations should be made and let the customers give their reviews or any suggestions regarding the colour, texture or decoration. Online marketing can also be done in order to gain more customers. Creating a page in any social media site like Facebook, Instagram, Twitter and posting pictures of the new recipe and new decorations will definitely add more colours to this project. Last but not the least, apart from using the project management tools mentioned above, AGILE model can be used that allows clients to make small objective changes without huge change to the budget or schedule. This is the way to implement the project ‘Gastronomic Analogy’ 
4.4 Self-development plan
Self development plan is developed with an intention to understand my self-development in undertaking the project
	Goals 
	Priority
	Actions
	Measures utilized
	Starting time
	Ending time
	Objectives

	To improve knowledge regarding various project management tools
	High
	The actions required for my adaptation to various project management tools are as follows
· By undergoing official trainings
· To study various books and journals providing keen information regarding various project management tools
· To seek guidance from my supervisor in adapting higher knowledge
	I will utilize various sources to acquire sufficient knowledge for my task such as text books, journals and further utilize audio/video materials for upraising my knowledge status 
	2-4-2020
	2-10-2020
	My goal to achieve appropriate knowledge regarding project management tools is related to consistent practice and knowledge absorption from distinct sources.

	To improve my decision making skills
	High
	Various actions that I require to implement for enhancing my decisions is as follows,
· By undertaking complex issues and try to solve the problem with all my potential knowledge and skills
· I will try to engage into various tasks to understand appropriate decisions planned to evaluate the task.
	I will take part in various activities of the project and engage with effective communication with relative team members to understand the overall project process and gain potential to solve complex issues to take proper decisions 
	2-4-2020
	15-12-2020
	The goal will be achieved within limited time frame with my constant engagement into various tasks so as to understand importance of decisions and relatively assure appropriate initiation of decisions.


Table 5: Self Development Plan
(Source: As created by learner)
[bookmark: _Toc39235535][bookmark: _Toc39276453]5. Conclusion 
The UK consumes nearly 70 Million cups of coffee every day. This concludes that coffee is the most famous and preferable beverage than any other. Being in the coffee industry, it is sure that implementing unique ideas can easily influence people throughout the country both in positive and negative ways. Here, each and every possible way is discussed as how ‘Gastronomic Anatomy’ can be implemented, tools to be used, procedures to be followed, kind of strategies to be made, steps to be taken, risks that may arise while implementation of the project, impact to be taken into consideration. 
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