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After attending the many talks on effective communication and teamwork during our lectures, Effective Teamwork, in my opinion, is when members of a group work together to accomplish a task or reach a primary objective in a systematic and organised manner. According to (Tseng et al, 2009) we can determine that “collaborative groups had positive attitudes toward leaming collaboratively and performed significantly better than participants who worked alone”.
I understand that in order to maximise productivity and success, teamwork entails effectively examining each member's strengths, knowledge, and abilities in order to reach common goals. It also involves cooperation and communication, where team members contribute their own viewpoints and areas of knowledge and skills to complete the main end goal, It heavily relies on mutual respect, trust, and a shared sense of accountability. it can be seen that “Meaningful communication informs and educates employees at all levels and motivates them to support the strategy” (Husain, 2013).
Unaware to me previously, however learning new knowledge on the 9 Belbin Team Roles, which are, Coordinator, Implementor, Plant, Team Worker, Evaluator, Finisher, Resource Investigator, Shaper and Specialist. It has come to my understanding that I somewhat fit between a Team Worker and a Resource Investigator (Belbin, 2010).
After doing some research a resource investigator, utilises their curiosity to generate concepts of ideas that they may present to the group. They are cooperative and in times of need may be able to initiate new ideas and alternative solutions to complete a group task.
The strengths of a Resource Investigator are they are enthusiastic and communicative, can make connections and they also investigate numerous opportunities to share ideas back to the group. And weaknesses may be overly enthusiastic and may lose what the main goal actually is and may become disinterested after the initial excitement wears off from the beginning of a task. 
Relating that to me, I am very great at open communication within a group and amongst my team members, I also do like to do research on the area I am covering so I am able to provide correct and factual ideas to the other members of the team. However, I can also become easily distracted or disinterested if I am not sometimes directed on exactly what role to do within the group activity.
And a Team Worker uses their adaptability to determine the necessary job they have to do and do it on the team's behalf, which helps in the team's cohesiveness, they tend to avoid rivalry within the team and try keep the environment a pleasant working environment amongst the group, a great description that is relating to me personally is that a Team Worker is an act of support from the background, putting that into a way to describe me is that I am someone who is willing to get involved and put my input and effort within the task however I do not like to make final decisions and will also seek feedback from other team members.

Strengths of a Team worker are they are Perceptive, diplomatic, and cooperative. avoids conflict while listening and some weaknesses include a tendency to avoid conflict and the inability to make decisions under pressure (Ottman). 
After reading Belbin's material, he suggested that, What is needed is not well balanced individuals but individuals that balance well together’(Belbin, 2010) and that I think is a great way to understand coming together with different strengths and weaknesses can become something great. 

Gaining knowledge from lectures and further resources, psychologist Bruce Tuckman originated the "Forming, Storming, Norming, and Performing" model, which is designed to help make a new team become effective, faster. Tuckman’s model has become ‘the most predominantly referred to and most widely recognized in organizational literature (Bonebright, 2010)

Tuckman, later added a fifth stage to the model which was ‘Adjourning’ this stage was added to mark the end of a team’s journey together, allowing the team to reflect on their journey together completing a task and giving opportunity for members of the group to express their feelings about the groups achievements and to each acknowledge each other’s contribution (Hughes, 2024)
Putting the Tuckman Theory into my own personal perspective, after finding out what was expected for our group presentation the Forming stage of Tuckman’s theory started as I was looking to become part of a group who would like to take this assignment to the next level. Being familiar with a most people amongst the group made this stage pretty simple and straight forward in regard to, we already knew each other. Upon picking groups, the storming stage, where conflict and friction can arise, due to different personalities being together, was actually not that complicated at all. The only complication that did arise was passing on numbers and creating a WhatsApp group, was a bit delayed and the conversations started later than I hoped. Moving onto the Norming stage we figured out our strengths and weaknesses amongst the group and was able to come to an agreement on what was needed from each individual in the group in order for us to complete the final task. Arriving into the Performing stage, this is where me and the team have made numerous arrangements and meetings before lectures to discuss the presentation into a more detailed manner and sharing ideas amongst the team to boost each other’s confidence on giving our best performance we can for our end goal. 
The Adjourning stage of Tuckman’s model is something we will face once we have completed our presentation, I will use this stage to show my gratitude towards my other teammates for the input and effort put in by all members. It will also be a reflecting moment for me to learn from mistakes and know what to do and how to work effectively and create transparency within the group 
Team members will be motivated to share the same vision, values, and goals when they are aware of their own roles and responsibilities as well as the importance of their output being relied upon by the rest of their team. As a result, an atmosphere of, trust, support, respect, and cooperation is fostered at work (Dagher Kate, 2020). 
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