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[bookmark: _Toc530425306]Introduction
A project consists of a group of activities that are to be accomplished with in a given period of time and the right succession as intended by the project manager. As the activities that are associated with the project are dependent on each out planning plays a vital part in the completion of such endeavors. The project manager in this case is responsible for leading, motivating, organizing, taking critical decisions up until the succession of the project in question (Harrin, 2013). Both internal as well as external parties are associated with a project for example the sponsor funds the project, the suppliers supply materials to conduct the daily activities related to the project, the customers may buy product that is the result of the project, the government entities who ensure that rules are followed during the course of the project etc. As a manager at Artist Residence London I carry out projects for my company and that involves gathering resources, workforce and making plans for the tasks to be carried out. In this study we shall talk about theories associated with project management in the work place and various tools used to manage such project to ensure efficiency and effectiveness.
[bookmark: _Toc530425307]Project Management Tools & Techniques
[bookmark: _Toc530425308]Importance
	Problems of varying nature can come in an organization where need is present to develop such systems which will help dealing with such problems effectively. Presence of a proper system to deal with such large number of problems is necessary for which project management tools are applied. Specific roles are assigned during projects where one person is generally responsible for ensuring that project is completed in an efficient manner. Various projects have their attributes such as objectives to be pursued, resources allocated, attitude of personnel involved, environment in which the project management technique is to be carried out etc. Projects need to be designed in such a manner through which it can easily operate through various constraints applied such as resources, personnel, contingencies, laws etc. Analyzing various features of the project can allow leaders to make more effective decisions and carry out the project in a proper manner (Marchewka, 2014). Starting a project without proper planning and/or failing to maintain working of the project could lead to major impact that may be characterized by several downside effect such as more time taken, costs above budget and even failure of the whole project resulting in wastage of time and resources. Hence, it is necessary that project tools and techniques are applied in an efficient manner or the whole project might fail where often project manager is help responsible. 
	Most work carried out at my hotel is of routine where company does not need to add much supervision as all employees are aware of what to do and when to do it where any kind of lacking is easily visible. Generally, type of projects which need to be accommodated mostly include implementation of new systems or dealing with rising issues where reason needs to be pointed out and looking for techniques through which the problem can be resolved. In such a scenario the top management decides to follow project management techniques where often a project leader is set out given the responsibility of ensuring its smooth implementation. Being the manager of the hotel, I am often assigned the duty of carrying management of project where recently a project was handled where I was to implement upgraded management structure increasing accountability of individual employees.
[bookmark: _Toc530425309]Project Management Practices
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	Tools of project management are software’s which are used by businesses for going through the project management technique (Frame, 2002). Large variety of such tools are present where we shall be discussing some top tools with their features. Currently Artist Residence London does not apply any such solutions through which projects can be carried out smoothly.
· Scoro provides a comprehensive solution having number of features which are generally needed in project management such as billing, quotes, team collaboration etc. Sub tasks and deadlines of the project are displayed making it easier to manage it.
· Proof hub provides various tools through which communication can be enhanced dealing with various projects at a time. Roles are assigned to different users with option available for discussing work through chat.
· Basecamp is one of the most favorite for work teams where it allows multiple users to work with message boards where new projects being implemented can be discussed. Separate dashboard is also generated which can be presented to client for giving him insight regarding progress of project.
· Asana uses various techniques such as file storage, collaboration and management where communication can be established without using mail. Dashboards provide overview where progress can be reviewed by taking a quick glance. Main features of this system is simple layout making it user friendly.
· Podio is a highly flexible software which improves communication between work team assigning tasks and discussing details with various users. Overview can be taken of the company through the use of dashboards. Various problems are highlighted which occur during project management process along with looking for relative solution (Portny, 2008).
[bookmark: _Toc530425311]Techniques
Several techniques have been devised for management of projects and effectiveness of each method varies according to conditions, industry, business etc. We will be discussion three methods which are commonly applied for project management.
Agile
	Agile method of project management is a method focused on creating value where project usually gets processed in smaller phases. Such methodology is extremely flexible with project managements able to separate milestones and emphasize their pursuit. This method is often seen applied in IT projects where constant interaction is required between various teams. Progress can be checked from time to time judging from the completion of milestones and applying appropriate measures for improving performance if it is found to be lacking. Agile method can be applied in hospitality industry as it consists of a number of steps allowing the project to be managed in a more effective manner (Agile Project Management, 2013). 
Waterfall
	Waterfall approach is seen as somewhat tradition where it is more commonly used in construction and manufacturing industry. Many experts believe that this system was the first to be installed in engineering projects where work is broken down into several sequences following a lean method. Follow steps are followed in this method:
· Ideas are generated through brain storming process
· Overall project is designed that will have maximum applicability
· Implementing the plan by mobilizing various personnel and resources
· Testing and validating the project whether it achieved desired objectives
· Applying control and maintenance so that it can keep on working smoothly 
Scrum
	Drawbacks of the waterfall method include being considerably lengthy where planning often took up major time of the project followed by design and launch. Scrum method on the other hand seems to be more effective where project can be started just after the kick off stage. Scrum facilitates rapid implementation of the plan through which time and money of the system can be saved (Baca, 2008). Generally, the time taken for implementing processes is short where it can be completed in one to three weeks. 
	Currently the project management process which is being followed at Artist Residence London is adaptive project frame work through which projects are designed according to needs of individual projects. Complete requirements of the project are difficult to quote in the start but with time it various information which comes to light can be used and incorporated in the project planning. Hotel management uses this framework in an effective method where new knowledge is gathered and incorporated in the project as the problem is analyzed more deeply gaining insight onto the causes. Since it is done in a progressive manner, it allows the company to provide more rapid response to problems and implanting solutions more effectively. 
[bookmark: _Toc530425312]
Current Practices

· A lot of activities are associated with completion of a project as the project manager divides the activities into various sib parts to be accomplished within a given time. Take for example construction of a new spa at Artist Residence London is divided into creation of plan, hiring people, procurement, commencement of construction and finally completion. As a manager I make sure all the activities are well planned so that there is not slack in the construction process. Here strategic planning is essential where the organizational goals and objectives are established.
· Establishment of mile stones is essential as it helps to identify the time taken to complete a certain task and with proper estimation a specific date for the project can be set. For example, if I am able to create a plan for the spa in 2 days and be able to hire the needed work force in 7, it gives me an idea as to how many days the total project many take.
· All the resources needed to start a project has to be obtained beforehand as a steady and well defined precursor is of the utmost importance as one task has to end for another to begin.
· The duration by which the projects is supposed to be complete has to be very precise as additional days will cost the company additional resources. And a due date has to be set so that the manager and the members of the project has a set target. 
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[bookmark: _Toc530425314]Project Definitions
	Artist Residence London is always trying to improve its services where often it needs to add new innovative features through which customer loyalty can be achieved by delighting them. In such pursuit, change is brought about in processes from time to time where some changes bring about mega changes in working of the hotel resulting in greater delight of customers.
Problem Statement
	 Artist residence is dedicated towards constant improvement in quality where current problem being faced was dealing with large number of rooms on different levels. It often took time for workers to take requests from a room and deliver accordingly often putting burden on reception. Competitors had taken up newer technology in their working allowing them to cater needs of guests in a more efficient manner. 
Project Strategy
	Solution being applied to this problem is creating an app for guests which will allow them to make requests in a much more efficient manner by directly using the app where employees would get update at once at request made on which they can respond quickly.
Project Objectives
· Implement new system of mobile application in the hotel
· Make sure smooth transition takes place with this new system
· Gain higher efficiency in working
Performance, Cost, Time, Deliverable
	Introduction of app requires services of a professional due to which development of the application is planned to be outsourced to a software house. Workers from the tech company will come and analyze requirements of the company and incorporate it in the application being developed. Employees will not require to do much in this development where their input will be taken somewhat but they would require training after implementation of this new system. Computer screens and applications will be installed on desktop at various locations such as reception and employee room to allow them to interact and respond to requests. Additional costs will have to be borne on these systems which should not exceed 10000 pounds. Considerable change will occur due to this new system for which training session will be given to employees.
Project Scope
	This product will help bring about considerable improvement in processes of the company allowing it to become much more efficient in its working. Increasing speed of service being given to guest will allow it to gain competitive advantage and present image of being more technologically advanced. Gaining competitive advantage is vital to increase with such large number of hotels present in London along with its growing importance in tourism.
Success Criteria
	Success criteria for this project is successful implementation of the new proposed system along with improvement in overall efficiency of the hotel. Gaining enhanced efficiency would mean that the plan has been implemented in a successful manner. 
Assumptions
	Guests at the hotel are currently not satisfied with the performance which the company is showing. Further, productivity of workers is not at adequate levels where number of steps can be taken for improving performance. 

Implementation Plan
Work Breakdown Structure
	Most of the work would be outsourced where app development is to be done through a software house. Working done inside the hotel will be based on training employees so that they properly utilize this new technology being implemented. 
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Project Processes
	However, this did not result in much change for which the company wished to bring about a long term and effective solution (Practice standard for project risk management, 2009). Idea suggested was to add smart phone app through which various facilities of the hotel can be taken up at a single tap on their phone app. I was selected as the project manager since it was a complicated change requiring input from various organizational units.		
[bookmark: _Toc530425316]Initiation
	Project initiation is the step where value and feasibility for the plan is checked estimating benefits which would be received through it and cost which has to be paid for getting these benefits. Document is formed with justifies the need for implementing the new system along with feasibility study where goals, timeline, costs are studied to check whether it should be implemented or not. If the project is unprofitable or does not show positive results in cost benefit analysis, then it is abandoned (Peslak, 2012).
	Current project being analyzed will give long range of benefits such as decreasing the requirement of employees on various floors decreasing fixed costs along with increasing satisfaction level of customers. Bringing this change is also necessary since new technologies are increasing competitive environment in the hospitality industry and not being able to bring something new would cost the company greatly. Cost for developing this application and integrating various services this app would cost around 10000 pounds but benefit gained from it will be greater. 
[bookmark: _Toc530425317]Planning
	Project planning is done after the first draft of the project gains approval from time management after which budget is set out along with time expected to be taken for it. Well written plan provides precise guidance on resources and financing present for carrying out the project along with team who will be involved in the project. Potential obstacles which can show up in the project is also highlighted through which preparations can be made before hand (Raz&Micheal, 2001).
	
[bookmark: _Toc530425318]Deployment
	Execution is the most vital part of project planning where various parts of the project plan are practically brought into play. Main reasons for which project plan is implemented is to increasing satisfaction of customers. Budget will be passed for buying resources and implementing other changes which are needed.
	All relative employees will be given workshops regarding the new application being developed where they will learn to respond to requests and gain understanding. I will select the software company and specify features which will be implanted such as requesting for service and keeping track of guest movement so that room service could be called on time. Later on major change will occur when the system is practically applied during which employee work will be analyzed closely. Managers will be set out at lower level so that working of this new system can be analyzed and keep check on progress with time. 
[bookmark: _Toc530425319]Control
	Monitoring and control process involve keeping track on work progress to check whether it is going according to plan or not. It is necessary to control project after implementation as it may get off track where quick response is needed to ensure that whole project does not de-track. Initial phase of implementation depends on planning but once the project has been implemented, it is up to management team to properly implement it (Howes, 2001). 
	Close coordination was kept with staff during implementation phase where IT specialist person from the software development firm stayed to provide assistance. Some errors occurred in the start as employees could understand request urgently but then changes had to be brought about in phone policy. Employees were allowed to use their cell phones where app was upgraded with separate interface for employees so they can be notified more quickly. Second issue which occurred was difficult of customers to deal with this new application. Small video tutorial was developed along with call facility through which they could contact reception and ask regarding various functions of the application. 
[bookmark: _Toc530425320]Completion
	Project is considered closed once the whole project has been completed and its main objectives have been achieved. At this phase, working of the project can be analyzed where success is highlighted and overall costs are finalized.
	Project implementation was completed after a month of the project as various hurdles came up which had to be dealt with. Objectives of the project was to make successful transition from previous methods of operations to this app based system where customer service would be enhanced. Reviews taken from customers showed that they were satisfied with this new implementation where somewhat problem was seen in employee understanding regarding the issue. 
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	Effectiveness of project management highly depends on effectiveness with which plans are communicated. There is no perfect way to communicate but various methods can be implemented for enhancing communication and effectiveness. Several elements can be highlighted through which one can say that effective communication has taken place. Adequate information has to be distributed to various employees especially those who are directly involved in this new project. Leader should remain available during all times, especially the implementation phase so that input can be taken and apply relative measures to deal with hurdles that often arise in projects (Raz, et al, 2001). Communication does not only mean telling plans but rather form a two-way communication where input is taken from employees to listening to their issues and responding to questions. I applied several procedures for ensuring proper communication of plans:
[bookmark: _Toc530425322]Meetings
	After approval of the plan and checking feasibility, meeting was called with various employees where the plan was presented to them communicating the main plan and objective for which it was being implemented. Questions and concerns were asked addressing all queries.
[bookmark: _Toc530425323]Training Session
	Implementing new system accompanies significant change which requires stronger understanding of various stakeholders. Training session was carried out to perform various employee basic functions of the application and how they are expected to respond to it. Information was also given on how to provide guidance to guests regarding use of this system.
[bookmark: _Toc530425324]Two-Way Communication
	Instructions were not only given to employees but input was taken from time to time addressing their concerns and providing guidance when needed by employees. This was necessary during control phase as many employees felt difficult in understanding demand due to which somewhat change had to be implemented in the overall plan incorporating a system for helping employees (Harrin, 2013).
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[bookmark: _Toc530425326]Self-Review
	Taking a review of one’s own performance can give considerable benefit allowing one to recognize his own strengths and weaknesses which can be worked on. Doing this will carry more benefit especially at a managerial post where one can considerably increase his reach moving up organizational positions. Self-evaluation is often used by people who have gone through project management process where weakness can be transformed into future opportunities working on which one can gain considerable advantage (Blair, et al., 2005). 
	In order to look into my own strengths and weaknesses I asked around various employees regarding lacking that they felt in both the whole project and in my leadership style which they think could have been done better. Various employees were invited for private discussion putting more focus on employees who were more directly involved in the management process. Several important points were noted through these interviews.
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Source: Raz, et al., 2001
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· Communication was maintained at all parts of the process due to which employees remained fairly informed about work practices and what was expected from them due to which they were able to perform their work better. From this I can say that communication skills are adept.
· Problems which occurred during the project management were significant which could have led to failure of the whole system which was failure of employees to respond timely to requests. For this reason, I quickly contacted the software company and asked for an interface that would help employees. Rapid solution was presented for the problem due to which negative effects were minimized.
· Employees noted that I was present during all phases of the implementation plan where several were taken by me to ensure that everyone is doing their work right. Presence was felt by number of employees who commended my dedication to the project. From this, I can say I have leadership skills being views as a determined hard working person among peers.
· Evaluation phase of the project showed the employees in the project management were suitable as they all had outlook for change and welcomed innovation with open arms whereas other employees showed significant resistance in this regard. From this I can say that my skills in recognizing inner abilities of various persons and can use it in an effective manner.
[bookmark: _Toc530425328]Weaknesses
· General cost range for implementing the project was to average 45k but final costs surpassed 48k which was above the budget. Additional cost incurred were mostly due to additional features that had to be added. However, several people noted that this cost exceeded the normal range for which I believe my negotiating skills were not adequate.
· Difference occurred sometimes between me and upper management where they wanted to get most functions out of this implementation but I wanted to keep it simple so that smooth transition could take place. Such kind of difference created more than one direction making it difficult for employees to understand which area to follow. 
· Number of employees that should have been directed towards implementation of this new plan should have been higher where lack of trained personnel during implementation stage resulted in significant setback effective overall performance. Due to this I believe my resource allocation skills are inadequate and require some working for improvement.
· Problem of employee understanding remained prevalent through the change process due to two main reasons: new system being implemented was considerably complex and I did not understand it completely myself making it harder for others to understand. Due to this reason my learning skills are weak.
Opportunities 
· Getting enrolled in courses in hospitality institutes that will further enhance skills in management
· Gain through understanding into management by taking up apprenticeship classes
Threats
· More experienced person may come possibly taking away management position in current hotel
· Technological changes which will bring about significant changes in business environment

[bookmark: _Toc530425329]Self-Development
	Going through this project provided me with considerable experience where I was able to better understand my own strengths and weaknesses. Don’t mean to sound arrogant but I believe I was able to manage this change process in an effective manner where most objectives of the plan were completed. Following are the areas which I would like to work on in the future:
	Innovative Outlook
	One needs to have creative outlook for coming up with innovative plans and implement them effectively. Attending seminars on innovation and increasing my technical knowledge will enhance my learning abilities considerably. Having innovative ideas will allow me to solve my problems in a more creative manner (Dinsmore, 2011).

	Self-Control
	Often such situations come up where problem was not expected generally creating a feeling of panic which effects my mental capabilities. Reading some book on controlling feelings and self-control will help me gain more control in life. 

	Leadership
	Leadership skills that I exhibited during my role as project management were perceived as good but I believe that significant improvement can still be brought about in this regard.



[bookmark: _Toc530425330]Example of action plan 
	
What do I want/need to learn?
	
What will I do to achieve this?
	
What resources or support will I need?
	
What will my success criteria be?
	
Target dates for review and completion

	Gain a creative outlook to enhance innovative capabilities
	Take workshops on innovation and creativity
Increase reading
	Savings to take up class and additional time for reading
	Will be able to find creative solutions to the problems faced at my workplace
	Will review progress after a year

	Enhance my control over emotions and feelings to stay in control of situations
	Get support from help groups who will provide guidance
Read books on self-control
	Time would be required to take part in group therapy
Finance for purchasing books
	Analysis from a psychiatrists ensuring that I have gained control over my emotions
	Progress is expected to be seen after three months

	Develop leadership skills to further enhance coordination with my team members
	Get enrolled in online classes relating to leadership
	Computer for taking online classes and fee for enrolment
	Greater leadership skills and ability to motivate subordinates
	Progress will be analysed in next major project undertaken which may come up in a couple of years




Conclusion
	Problems of varying nature can come in an organization where need is present to develop such systems which will help dealing with such problems effectively. A project consists of a group of activities that are to be accomplished within a given period of time. The project manager in this case is responsible for leading, motivating, organizing, taking critical decisions up until the succession of the project Starting a project without proper planning and/or failing to maintain working of the project could lead to major impact due to which it is necessary that project tools and techniques are applied in an efficient manner or the whole project might fail where often project manager is help responsible. Tools of project management are software’s which are used by businesses for going through the project management technique. Various tools have been discussed out of which Basecamp and Scoro seem more efficient. Several techniques have been devised for management of projects and effectiveness of each method varies according to conditions, industry, business etc. Currently the project management process which is being followed at Artist Residence London is adaptive project frame work through which projects are designed according to needs of individual projects. Complete requirements of the project are difficult to quote in the start but with time it various information which comes to light can be used and incorporated in the project. Artist Residence London is always trying to improve its services where often it needs to add new innovative features through which customer loyalty can be achieved by delighting them. Idea suggested was to add smart phone app through which various facilities of the hotel can be taken up at a single tap on their phone. Current project being analyzed will give long range of benefits such as decreasing the requirement of employees on various floors decreasing fixed costs along with increasing satisfaction level of customers. Introduction of app requires services of a professional due to which development of the application is planned to be outsourced to a software house. All relative employees will be given workshops regarding the new application being developed where they will learn to respond to requests and gain understanding. Some errors occurred in the start as employees could understand request urgently but then changes had to be brought about in phone policy. Objectives of the project was to make successful transition from previous methods of operations to this app based system where customer service would be enhanced. Going through this project provided me with considerable experience where I was able to better understand my own strengths and weaknesses. Increasing innovative and leadership skills will help me in the future.
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