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Students will be required to   critically reflect upon their supervision of others within their   placement/work context. Reflective Blog (6 entries 500 words each)
Reflective Account 1- Introductory Supervision Session, Building Relationships-     722 words 
This account reflects upon the supervisor’s first meeting with supervisee in question who is currently a Level 5 student, studying a degree in Youth and Community Work. Original contact was made via email to arrange an introductory session. The initial feelings I had when interacting through e-mail, was that of concern in whether the supervisee valued supervision due to the lack of responses, eagerness, as well as rearranging a couple of supervision sessions due to other commitments (Hawkins & Shohet 2000:23). Prior to the introductory session, I also feared the initial experience for a number of other reasons as I questioned my ability, level of knowledge and skills in order to be an effective supervisor. On reflection, my greatest fear was the concern of failing for my supervisee (Jeffs and Smith, 2010). 
[bookmark: _GoBack]On the first face to face meeting with the supervisee, my initial thoughts focused on the supervisee’s reactions and general response towards me, grasping that she was very nervous and quite cautious as she was acting reserved. I initially started by introducing myself, my previous experience of Youth Work, what made me chose the occupation and my current role.  I felt that it was appropriate for me as the supervisor to initiate conversation and lead the session, primarily to encourage and allow the supervisee to relax and feel more at ease. I felt that by providing an informal introduction of myself and my role, it would take away pressure from the supervisee. It would also enable the supervisee to build a character picture of myself as an individual which would in turn provide her with confidence in my ability to facilitate supervision. 
 The Relationship is everything because personal growth, development … youth workers must therefore initiate and develop relationships of trust and mutual respect with young people, which motivates them to understand and develop their values. (Young 2006:61)
We proceeded through the purpose of supervision and its benefits.  I explained to the supervisee about confidentiality and due to myself currently studying, these meetings will be reflected upon and therefore cannot guarantee absolute confidentiality due to us both studying in the university, with the possibility of the same lecturers assessing both our work (Hawkins and Shohet 2000:55). I sensed from her approach towards supervision and questions I had previously asked via email that the supervisee had previously had a poor experience of supervision and this explained reasons for her actions to begin with such as lack of responses and ‘putting it off’. This made me feel an increase in the pressure to deliver a high standard of supervision. I asked the supervisee if she had any previous experiences of supervision and what they were like (Lynch, Hancox, Happel and Parker 2008:188).The supervisee opened up and explained her previous experience within her level 4 placement, which demonstrated a number of poor characteristics such as poor delegation and not enough time to listen to employees problems (Davies and Hertig (eds) 2008:68)
I explained to the supervisee to ensure that we are aware of the expectations of one another (Hawkins and Shohet 2000:31), that it would be beneficial for both of us to develop a supervision contract. The supervisee was very unsure about this process as it wasn’t something which was done in her previous institution of study. However, we went through each point in the format the university had distributed and completed it together. I explained that if the contract fails to work, then we can relook at this and it is not absolute and can be adaptable to both of our needs (Sapin 2013: 237). This also gave myself a sense of reassurance, in the fact both of us being able to be flexible and meeting the needs of each other. 
At the end of our first session I had a  wave of relief come over me, in the fact of that I surprised myself in what I was able to deliver to the supervisee. I felt that she left the session feeling much more grounded, more comfortable and much more confident in her delivery of herself.  I had wondered if she feared that I would judge her (Shohet 2008:203) However, I am now on the understanding that we are both on a learning journey, and have also asked the supervisee to feedback on her experience of me as a  supervisor . 



Reflective Account 2  - Youth work Settings and Group Dynamics   
Words : 604
Within this meeting, we had a more established understanding of each other’s roles and I felt much more elevated and prepared in my response after our previous experience. The supervisee wished to discuss issues concerning her current placement within a work based learning centre for 16-18 year olds, an area which I have had a small experience and awareness of through my own practice. I originally posed the question of what was her post here in regards to her duties and responsibilities and would she consider this as youth work. This was to challenge her thinking as I felt that she was simply in the attitude of getting the hours done in regards of her placement.
 I asked her to consider the core values of youth work, for example, voluntary engagement (ETS,2012) The supervisee went into further depth with information about her placement and the young people she is working with. While keeping the young people anonymous, I admired her consistency in trying to uphold the values regarding confidentiality, but reminded her of  child protection issues, in regards to if an issue arouse which could impose on the safety of herself, others or the young person she is discussing (ETS : 2012). 
  The supervisee explained that many of the young people she is currently engaging with have had Adverse Childhood Experiences’, an area in which she hasn’t had much experience of. I suggested that she looked at ‘The ACE Pyramid’ (Kaiser 1998), I also showed her some useful links through the NHS Wales website, so she could refer to these later on as further reading, as well suggesting that she researched the importance of having positive reinforcements within this stage of their life. 
 She went onto explain that she has been paired with a female young person to support one to one. The supervisee has found it hard to engage with her the young person as they have not really opened up. As her supervisor, I felt that it was important to get her to consider the young person’s point of view (Cooper 2005:16), The supervisee felt a bit lost and didn’t seem to understand the relationship between young people whom had Adverse childhood experiences and how it can affect their social and emotional competencies(Wright and Liddle 2014). This confused me a little as her previous placements and experiences were within a city, (Cardiff) and would have felt that these issues would be more predominate in this area and thus have more knowledge about ACE’s. It made me question if this was down to her knowledge or experiences. This made me question about my own expectations of the student. Am I expecting too much? is the question I needed to reflect upon further.
I was aware that the supervisee was already questioning her own ability to do the job with the way she was expressing herself within supervision with uncertainty. My main role as a supervisor was that I didn’t want her to feel defeated, so I spent time reassuring her (Hawkins and Shohet 2000:50)  and referring her to literature about young people’s nature and experiences and how it can affect interaction with others. I truly felt that although I was obviously delivering a supportive function as a student, I also ensured this crossed over to the educative function and wanted the supervisee to take control of her own learning process and feel empowered to do so.
On closing the session, I suggested to the supervisee to consider where herself and the group were sitting in regards to group dynamics (Tuckman 1965), and how she can monitor and tackle this throughout her reflective logs. 












Reflective Account 3 – Stress and Burnout, reviewing my own approach 
537 words
Only a week has passed since my last supervision session with the student, however due to the short time frame of her placement to be undertaken and the need to fit in supervision sessions for her placement portfolio submission date, very frequent supervision is required. However I have felt that a week isn’t a long enough time period for each supervisory meeting to be effective ‘Effective managerial supervision provides an opportunity for an organisation to produce positive results from its staff, which is one of its major resources.’(Lewis 2018) In my opinion a week isn’t sufficient for positive results within my supervisee.
Due to the time of day and the location of this meeting our options of neutral setting was very limited. However we agreed a venue which I wouldn’t normally of used, mainly because it’s inappropriateness and the need for absolute privacy (Sapin 2013:225). However, it had served its purpose for the meeting. The supervisee has consistently come unprepared with any reflective accounts and only brief notes. I found this initially frustrating and also built up anxiety within myself. How can I be prepared to offer effective supervision when I am unaware of how to approach (Aasheim 2012:71) I had to ask myself the reasons why the supervisee wasn’t prepared. Was it due to time management, or how they value supervision?
An ongoing theme within the supervision session’s is addressing that of stress and feelings of being overwhelmed with the amount of work. During the supervision my personal feelings were, ‘am I equipped to supervise this student effectively? She has a short time frame to complete a large amount of work. How can I promote positive growth within the supervisee, taking on the educator role as a supervisor, helping the supervisee learn and develop (Lewis, 2018). I tried to reflect on my own feelings as a student and how I felt stressed and daunted and how I overcame this. I suggested that she approached the source of the stress. In this situation was the university work and possibly seeking a later submission date by completing an extenuating circumstances form. However, she was against using this option.   

I have feared that the supervisions sessions I have been delivering have been focusing on problems and issues and very little on positive reinforcement, and therefore after the last supervision session I decided to do some further reading and came across a book written by Bannink, ‘Handbook of Positive Supervision: For supervisors, facilitators and peer groups’ which helped me evaluate how I am approaching the supervision sessions. 
… Instead of being problem solvers or trouble shooters who are the only experts in the room, supervisors become solution builders; instead of giving advice supervisors and their supervisees questions inviting them to discover their own expertise and amplify it ‘(Bannink 2015) 
Using this as a mantra to take forward, I have never felt like an ‘expert’ although have felt pressure to perform as one. From previous reading I knew this isn’t something I should expect from myself, however want to give the best possible outcome to my supervisee. I have now taken the attitude of asking the supervisee of her thoughts and opinions with supervision to encourage her own reflection upon reflection. 










Reflective Log 4 – Reconsidering the Supervisory contract 
 505 words
Once again the supervisee attended the meeting without any prepared notes or reflective logs; I attempted to address this in an indirect manner by suggesting that we reviewed the Supervision contract. Together we sat together and reviewed the agreement; the supervisee seemed to be happy not to make any amendments to the contract and was happy to continue with the format previously agreed. I was finding it increasingly frustrating as on previous supervision meetings, I had stressed to her the importance of reflection as well as gave her different formats regarding reflection such as Kolb’s experimental learning cycle (1984).
I attempted to explore the issue in a more direct manner by asking her if she still found writing reflections difficult, however she said that she is finding more ease in the process but is finding it difficult to complete reflections in time for supervisions and sees it as an ad-hoc exercise to her placement. I decided to adopt a more authoritive, managerial  role within supervision as suggested by (Sapin 2013:223)  stressing that not only was reflective practice important for her placement portfolio but was a crucial as part of her practice as a youth worker as outlined in the  National Occupational Standards (2012)  and  the Code of Occupational Ethics for Youth Service in Wales(2012),‘1.6 regularly reflect upon attitudes and methods of intervention in order to renew motivation, identify opportunities and manage dilemmas;1.12 seek advice as necessary’ (ETS 2012) ‘YW30 Work as an effective and reflective youth work practitioner’(LSIS 2012).  The supervisee recognised this, I feel that her previous experiences regarding supervision has adversely diverted her focus on the need of supervision. 
The supervisee then moved on and spoke about how she needs to develop a programme as part of her placement and what she wanted to do. The supervisee had considered the needs of the young people from her observation but hadn’t consulted with them in regards to what they wanted. I encouraged the supervisee to look at the ‘Youth Work in Wales Principles and Purposes (2012) document and refer to what it demonstrates in particular the participative pillar. From our previous supervisee meetings, she spoke about the need of some resources. As I am working for a local authority, I offered to source some of these and brought these resources with me to the supervision meeting to provide her with the opportunity to assist in the delivery of her programme. I felt by doing this I was ’YW31 Provide youth work support to other workers’ (LSIS 2012), by giving her the resources she needed. 
Session outcomes resulted in that the supervisee would agree that she would do her upmost best to get the reflective logs to me several days before her next supervision meeting.  In doing so, we could then review these together and assist her in addressing relevant theories and literature. I have attempted to assist this throughout our supervision session by bringing a variety of polices and procedure with me to the session and linking them to her practice throughout the conversation. 








Reflective Log 5 – Asserting authority and Anti Oppressive practice  
 469 words
Within the supervisory session common themes rose up once again such as stress and current work load. We reflected on time management and the importance of prioritising workloads and how to prevent this in the future. I was increasingly getting frustrated as these were ongoing themes and I have tried to offer suggestions to relieve some of these pressures. This Included planning ahead for her level 6 placement and the preparation she could put in place before hand. ‘It is accepted that planning is an essential feature of youth work practice, in that is both helps to set direction in terms of overall strategy…’(Ord 2012)  However she wanted to focus on completing level 5 before thinking ahead too far.  
The supervisee also made a note within her reflective notes that she found challenging the young people within her placement difficult. She noted that the individuals can be quite direct and harsh towards each other and use oppressive language. I questioned the supervisee on how she addresses this with the young people, to promote her own reflective thinking and approaches. It was identified that she often doesn’t addresses it and often ignores the comments. I questioned the supervisee in weather she felt that this was an effective way of addressing this issue. I consistently considered the Ethics and Principles of youth work, and through my own experience an practice was aware the importance of challenging young people as well as colleagues, ‘3.9 challenge ineffective practice and, if necessary, draw this to the attention of colleagues within the organisation in order to improve performance’ (ETS 2012). I also reviewed the Code of Occupational Ethics for Youth Service in Wales (2012), with the supervisee and asked her to seek the points where challenging oppressive behaviour is mentioned. She identified several points within the documents including ‘1.19 act in a way that encourages equal opportunities, opposes discriminatory action or policy and harassing, intimidating or bullying behaviour and 2.15 challenge the use of inappropriate words and language;’ (ETS 2012) ‘2.3.3 v2 Challenge oppressive behaviour in young people’( LSIS 2012) I also encouraged the supervisee to record matters of oppressive behaviour and to whom it would be relevant to in her organisation ‘ensure that incidents are recorded accurately, legibly and completely, and relevant information is shared with those who need to know and in keeping with your organisation’s policy’(LSIS 2012). I felt that throughout this discussion and process, the supervisee felt judged ‘in the way she was acting reserved and unconfident in the discussion. I reassured her that supervision is a place of learning and development (Hawkins and Shohet 2000). However, I have continued to stress that to assist with the learning process, an agenda and reflective accounts set prior to the meetings can allow for me and her to review and plan. (Sapin 2013:221-222)
 


Reflective Log 6 – Reflection on experience as a whole 
Words: 448
This has been my first experience of directly supervising another professional. On the whole it has opened up my eyes. I have realised that I am often supervising and supporting colleagues within my own work place on a regular basis. However this isn’t considered as ‘formal supervision’  but more in fact peer supervision (Hawkins and Shohet 2000;137-142)
I have always seen myself as a facilitator in this process by listening, encouraging two way enquiry, problem solving and encouraging student independence (University of Liverpool, no date) I also have seen myself as a teacher, ‘by giving criticism , opinions and suggestions’ (University of Liverpool, no date)
My continuous thoughts of supervising I have continually felt daunted and worried about if I am, knowledgeable enough, experienced enough to be able to offer an effective supervisory experience. This is also been identified as a common theme for new supervisors by Hawkins and Shohet(2000:39).
I have found this process of supervising a student frustrating. I think this was mainly due the fact that I have also had my own submission date and needed to fit in sufficient sessions for me to complete my assessment criteria. However the supervisee was poor in maintaining contact and often cancelled sessions.  I had to consider that the supervisee held the responsibility of taking control ‘They are also responsible for determining what is required as well as for carrying it out, and must always keep in touch in regular meetings with the supervisors’ Zainal 2007 
  Regardless that supervision is an integral part of delivering effective youth work (LSIS, 2012,5.1.1, P50). I felt that it was just important for the supervisee to initiate the experience and engage with it fully (Proctor 1988b cited in Hawkins and Shohet 2000:118) for her to fully value the experience.
Overall this has been a beneficial learning experience, not only have I had the opportunity to supervise a student, but I have also have seen a development within the way I approach my own supervision sessions.  It has also presented it’s self with the opportunity to get feedback as a supervisor (Sapin :2013:236). This has assisted me in the ‘identification of learning and progression’ Sapin (2013:236) within my supervisory role. 
I feel that although I am not fully confident in the delivery of supervision, I am aware of weaknesses and also am aware of the continuous learning cycle (Hawkins and Shohet 2000:107) about the need to continue to learn and reflect on your own supervision sessions. It’s in hope that I continue this learning process and continue to develop myself through experience and reading to develop into an effective supervisor. I am continuing to support the student till the completion of her placement. 
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