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Introduction

Employee development plans help address future business needs and succession planning. Employment development plan helps to improve business results and outperform the competition. Employment development has many different ways to build a workplace relationship. Good relationships in any business can help to grow and achieve more. In my assignment I will show the different development methods and plans what we are using in a day to day basic. The company I will write is my work place. The company called manor park dental practice. The organization has 8 practices around London. To run a successful business and develop new plan and maintain relationship we have many different trainings. Since Covid-19 we had to develop new trainings and methods.  As we are a customer service-based healthcare provider company we have different sectors what we need to focus on. As all companies Manor park dental had and have problems, for example, communication skills, training opportunities, knowledge.  In the assignment, I will show the techniques and what kind of achievement what we are facing at the moment and what kind of development program, system are we using to grow and maintain quality after Covid19.
Developing relationship 
Alaric Hutchinson said: - “On the road to success, there is always room to share appreciation and gratitude for other people’s successes. Feeling gratitude for other people raises our own vibration, while adding cement to the bricks we lay. Finding the best qualities in others allows us to build those qualities within ourselves. And when we focus on our personal growth with open hearts and minds, the speed with which we construct dramatically increases, because all the while, we are attracting more like energy and like-minded people into our lives to assist us.” (Hutchinson, 2014) Developing relationship is important to achieve a good workplace. Sharing the achievement is able to grow the organization. Manor park dental has personal and also team developing plan to achieve different knowledge and projects. Covid-19 pandemic impacted many organizations not just financially but mentally and emotionally as well. Manor park dental lost many patients as patient were afraid to come in the practice. In the organization we developed different techniques and methods to build back the trust with patients. 
Way to improve Manor park dental organization
Manor park dental developed a system to improve each and skills for all employees. As a manager at manor park dental, I instigated different training programs, meetings and task. Improving manor park dental is to improve Quality, Finance, Operational Excellences and Employees. Our weekly meeting manor park has different improvement targets such as long or short terms. Manor park dental will focus on Quality improvement such as patient satisfaction and dentist prove high level of dental care. Administration staff treating patient politely and helping them through the dental experience. Financial improvement is re-building the patient system, grow specialist services and minimum 20% of profitability. Operational excellences improvement are staff membered trained efficiently and developing new system which used correctly. Employee’s development plan is reducing staff turnover and increasing the value and standards. All improvement breakthrough objective planned withing the next 1 or 2 years. “In the event of a communication breakdown, decide whether you will dwell in the negative or rise above the angst and turmoil in a firm, positive manner and encourage all parties to listen and be heard.” (Myers, 2011)
Training and development program
Most training is targeted to ensure trainees “learn” something they can use in a daily bases at the workplace. “Your talent determines what you can do. Your motivation determines how much you’re willing to do. Your attitude determines how well you do it.” —Lou Holtz said. Training is important because it is a methodical process through which an organization’s human resources gain knowledge and develop skills by training and everyday activities that result in improved corporate performance. There are different between training, education and development. Training is mostly job related, skills orientated and focus on certain of knowledge in a short term. 
At manor park dental regarding covid 19, the company developed different training programs. Such as, System development, task, communication development strategy and reward strategy. 
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ADDIE model has five stages, Analysis, Design, Development, Implementation and Evaluation. 
Analysis stage is when the problem is clarified, the goals and aims are recognised and found the knowledge and skills to acknowledge it. 
Design stage is the learning point and problem analysis. Creating different project plans. 
The development stage is where the developers create and collect the content resources that was made in the design stage. In this stage programmers work to develop technologies. In this stage the project is reviewed and changed depend on the feedback. 
Through the implementation stage is a learning process. The training should cover the course prospectus, learning outcomes, technique of delivery, and the tested outcome. 
Evaluation has two part, formative and summative.

Communication development strategy
The organization created a communication strategy to provide learning platform for staff members to achieve a better communication skill. Communication is the most important skills. Manor park dental has weekly meetings where we discuss our problem. Building trust and talk about ideas and opinions on different topics are able to help the organization to grow and achieve more. 
Providing knowledge and skills for employees helps the organization to achieve a better performance and develop a better patient care. Developing communication is integral part in dentistry. Communicate patient in a polite way and explain all the different treatment is important. The based of a good communication, staff member need to have knowledge. 
Monitoring communication improvement.
Monitoring employees or checking the improvement. To be able to see the process of the improvement is to follow and regularly monitor the employee’s performance. Every performance is different, not every employee understands the communication strategy. Through the employment analysis, managers are able to see and identify the problem and provide a different training to the employee. Numerous things can affect development but if the problem is solved in the beginning the organization can reach the goals in a sort term. 
Performance and improvement
Bill Gates said: - “Your work is going to fill a large part of your life, and the only way to be truly satisfied is to do what you believe is great work. And the only way to do great work is to love what you do. If you haven’t found it yet, keep looking. Don’t settle. As with all matters of the heart, you’ll know when you find it.”  To be able to achieve more in the workplace and provide excellent performance needs to love the job. 
Manor park using the job characterise model. 
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Job characterise model was developed by Hackman and Oldham in 1980. They recognised five main job characteristics: skill variety, task identity, task significance, autonomy, feedback. This model is focusing on motivation, satisfaction and the results. Manor park dental we are trying to focus on rebuilding trust between patient and the practice. Many patients were afraid to come to the clinic due to the pandemic. We developed a system where we are informed patient about the health and safety procedures. The next step was listening and understanding patient needs and problems. Making sure patients are comfortable to attend the clinic. As a manager, we provided every training for staff members to feel comfortable explain the safety procedures. Feedback from patient is very important. The organization step by step receiving the trust again and patients feels more comfortable entering the practice. Bill Gates said “In business, the idea of measuring what you are doing, picking the measurements that count like customer satisfaction and performance… you thrive on that.”- Bill Gates

Reward strategy 
There are three stages to develop reward strategy:
Strategy 1 - Preparation and planning
Strategy 2 - Development and design
Strategy 3 - Implementation and communication
Most of NHS organisations are not value employee work. This reward method is able to provide a better communication system between management and employees, which help the organization performance. Manor park dental is focusing to reduce staff turnover to provide better pay, bonus system and also health insurance. If employees feel appreciated, the work performance automatically improving. The organization also developed a target reward system. Help the admin staff to reach target every week which helps the organization to achieve goals. 
Performance development system 
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Performance development system is significant in the organization. Performance development system is able to recognise the professional and personal requirements of Employees. When the expectations are meet and can be present to improve their efficiency towards organisation. The first step is the development plan. Management and leaders must have the knowledge of the expected job skills. 

Analysis and preparation of data
Breakthrough objectives are important developments that necessary to the practice to stretch itself. The organization cannot achieve these by doing business as usual. There are 5 steps to prepare data for analysing, first is defining the question, secondly setting clear measurement priorities, third is collecting data, fourth is analysing the collected data, and fifth is understand the result. 

Action
Job training when the staff members share, they knowledge and skills so other members can learn from them. These type of training at Manor park dental is very effective.  Senior staff members can help for new staff members to learn the basic skills for the project. Also, new members can bring ideas into the organization. On job training are always useful for the organization as does not cost anything and the team can work together efficiently. 

Active training is group meeting. Active training is more focus on projects and tasks. At Manor park dental every month we have a quiz evening when the employees try, they knowledge. This type of training help to motivate employees to get better knowledge. 

Instruction training is one by one training at Manor park dental. Instruction training when a senior or experienced staff member provide a consultation in different topics. This type of training helps the employees to receive new skills and knowledge which can help the organization to grow.  

Online training is the new training. Due to the pandemic manor park dental are reduced face to face meeting. Online trainings can be affective and also can be challenges. Many employees use technology in a daily basis. However, online training is only good to talk through problems and ideas. As a dental practice nurses still require to meet every week to see and try different trainings.  

Conclusion
Above the report it can concluded the development plant to achieve a better workplace environment will take long. Due to the global pandemic Manor park dental had to face more difficulties as patient were afraid to enter the clinic. Rebuilding the practice value is the main concern. Providing quality patient care and carry out all legal procedures is mandatory.  All the changes made clear to manor park dental that the organization would like to achieve more and more and grow bigger than before. Opened many opportunities to improve and deliver a better care. Trainings are provided of every staff member. All in all, manor park dental has a long way to achieve the plan. The opportunities and the ideas are planed and the process started. Need to monitor the plan closely and provide new training strategy for staff members. Identify the right skilled employees and value the work. As a manager, I always read this quote to help me grow. “Your work is going to fill a large part of your life, and the only way to be truly satisfied is to do what you believe is great work. And the only way to do great work is to love what you do. If you haven’t found it yet, keep looking. Don’t settle. As with all matters of the heart, you’ll know when you find it.” – Steve Jobs 
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