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Executive Summary 
The purpose of this report is to review the impacts of Coronavirus on Folly Farm. The report will review the organisations approach to the pandemic starting from March 2020 and follow the organisation over the three months. The report will discuss what Folly Farm was like before Coronavirus, how Folly Farm coped with Coronavirus at the beginning, the changes made to the farm to keep staff and visitors safe, important health information and rules from Folly Farm, financial problems Folly Farm faced, lifting spirts while not being able to welcome visitors, Folly Farms marketing strategy and government guidelines to work safely during coronavirus. 
The report concludes that the Coronavirus has been hard on all businesses especially ones that needed to close during lock down, but Folly Farm have coped as much as possible and kept their business going. A lot of changes have been made to businesses in Wales and around the world but it is only to keep everyone safe.  
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Introduction
This report will outline the impact the Coronavirus had on Folly Farm. The Coronavirus has caused problems worldwide, this has had massive impacts on small businesses and even some large businesses. In this report the writer will look at all the impacts on Folly Farm, what changes they are making to deal with these impacts, has their marketing approach changed, does the Coronavirus affect their guest service and how they kept customers up to date through the pandemic. 
Folly Farm are a small business that depend on people visiting and spending money in their attraction to keep the farm running, this means during the pandemic when the farm had to close they wouldn’t of been earning money from visitors and they might of made changes to the number of staff they employ and other aspects of the business. 













Main Findings
Folly Farm
Folly Farm opened in 1988, before Folly Farm opened to the public the owners were dairy farmers, passers-by were interested in the farm so the owners decided to open their doors to the public. They have over 750 animals such as, Lions, Giraffes, Penguins, Rhinos, Pigs and Goats. They have a barn with baby animals and the visitors can pet and feed these animals, there are 17 different rides in the vintage fairground and eight adventure playgrounds. Folly Farm is spread out over 120 acres (Folly Farm, 2019).
Start of the Coronavirus
Following government guidelines Folly farm shut their doors on the 21st March 2020, the team where still working to care for and feed the animals. Folly Farm asked the public to help keep the Farm going by still buying animal adoptions online, animal experience, annual pass or a day ticket, Folly Farm extended E-tickets by three months and said they would review this if needed, they extended annual passes for the amount of time they were closed and they were contacting the customers who had booked an animal experience to rearrange. The pandemic meant Folly Farm could not open their new holiday park, this has been postponed until 5th March 2021, and Folly Farm is offering to transfer bookings to next year or give a full refund (Folly Farm, 2020).
Tesco Clubcard vouchers can be used towards buying Folly Farm tickets, Tesco have also made the decision to extend these by 12 months (Tesco Clubcard, 2020).
Changes Made to the Farm
Folly Farm are now open for the public, following government guidelines they have had to make a lot of changes and rules to keep the visitors and the staff as safe as possible. 
Before the Pandemic Folly Farm allowed visitors to turn up on the day and purchase a ticket from the gates at the front, this can no longer be allowed, visitors now have to book online before they turn up and also pick a day and time they would be arriving using Eventbrite. Annual pass holders can arrive after 2pm without booking but if they arrive earlier they also need to book first. This helps the staff at Folly Farm keep track of how many visitors enter at once and how many are in the Farm altogether, Folly Farm cannot allow as many visitors in to the park at once like they could before the pandemic. This could affect Folly Farm because not everyone plans days out in advance, some people might want to see what the weather forecast is that day and decide to go and sometimes they might just feel like a day trip that day (Staying Safe at Folly Farm, 2020). 
The Jolly Barn, Penguin Coast and the Indoor Vintage Fairground all have one way systems in place, this is to stop visitors passing to close together when entering and exiting these areas. Folly Farm run a Land Train, this will be running continuously between 11am and 3pm, this will be set out so people can social distance. Their indoor and outdoor rides are open, the staff is limiting the number of people allowed in to the indoor fairground at one time so visitors can social distance and they are cleaning and pre bagging tokens that are bought online. Folly Farm has opened their outdoor playground and Carousel Woods indoor play area has opened but due to government guidelines the soft play area remains closed. 
Even though these areas have reopened Folly Farm are still taking measure’s to keep everyone safe. When entering and exiting these areas visitors need to sanitize their hands, they have enhanced cleaning regimes for these areas, all children must be supervised by an adult while in these areas and play equipment should be wiped down using the cleaning materials provided and visitors will be told not to consume food or drink in the play areas (Staying safe at Folly Farm, 2020). 
Food is now available to purchase from Folly Farm, they need to keep their staff safe as well as the visitors so less tills are in operation to keep staff socially distanced meaning there might be a longer wait for food and getting served. The places that are open for food are, The Hungry Farmer, Dairy Shed, Cwtch Coffee Shop, Funfair Foods, Carousal Café and Carousal Woods Burger Bar. The Hungry Farmer is open for table service but visitors will need to wait to be seated and they will need to take a contact name for every household that dines in The Hungry Farmer (Staying Safe at Folly Farm, 2020).
Zoo talks will now be recorded and played through speakers around the animal enclosures to stop crowds gathering around one spot. Meet and greets in the Jolly Barn will not be taking place because this causes crowds to gather and this will mean no safe distance between staff and visitors. Folly Farm normally has a summer program of character appearances and themed days but these are cancelled this year also due to attracting crowds to gather. Toilets have been opened and Folly Farm has enhanced cleaning regimes. Animal experiences have been put on hold due to the 2 meter rule but any bookings that get cancelled will be re scheduled and take priority over new bookings (Staying Safe at Folly Farm, 2020).       
Important Health Information/Rules
Folly Farm has added hand washing facilities all around the farm with hot water and soap; they are expecting all visitors to wash their hands on a regular basis. There are also hand sanitizer stations so visitors will never be far from one of these.
The staff has enhanced their cleaning measures but they are also asking visitors not to touch barriers, signs, fences and protective screens. There are yellow lines around viewing areas and enclosures to remind visitors not to stand to close and ‘Paws Off’ signs reminding visitors not to touch the glass. 
No one who has symptoms of Coronavirus should visit Folly Farm, if they have a persistent cough, temperature or loss of taste and smell they must not visit. Also, if they have been in contact with anyone with symptoms they still shouldn’t visit Folly Farm.
(Staying Safe at Folly Farm, 2020).
Financial Problems
It costs nearly £60,000 a month to feed and look after the animals; this has been hard for Folly Farm in the months when they were shut. Staff still has to be paid to come in and take care of the animals, the Easter week would have brought in around £2 million for Folly Farm but they had to close before that could happen. Folly Farm goes in to Easter at a loss because they don’t make much profit before the summer months closing before Easter means they didn’t make any profit before closing. Folly Farm normally receive 5,000 visitors in the holidays, their record is 8,000 so receiving no visitors during these times would have set them back by millions. 
Plans such are the £10 million holiday village are now on hold. The farm received financial support from Development Bank Wales and HSBC but these need to be paid back further down the line (Wales Online, 2020).
Lifting Spirits
Zoo Keepers have had to keep working to feed and care for the animals, this time of year is normally the busiest for Folly Farm so the staff has been trying to keep lifting spirts for themselves and the public. They have done this by doing a TikTok challenge; this involves dancing to a song called Blinding Lights by The Weekend and recording it for the public to see. Folly Farm got in touch with other Zoos and Farms to nominate them to do the TikTok challenge. Folly Farm is a family run business so the owners were behind this TikTok challenge to keep their employees happy and working (BBC News, 2020).
Marketing Strategy
Folly Farm has had to make a few changes to their marketing strategy, while they were closed they needed to keep making money to keep the animals fed and cared for as well as pay employees to do this. No visitors could visit the Farm during lockdown, this means Folly farm had to advertise animal adoptions and tickets that can be used in the future instead of advertising new events and exciting plans for the summer. They have also opened a new holiday camping park which people could pre book to keep bringing money in, before Folly Farm re opened the marketing strategy was about bringing in as much money as they could while the farm was closed by encouraging people to pre book different tickets and adopt animals. Now the farm is back open their marketing strategy is focused on keeping everyone safe, they have a full page about the rules and regulations on their website and they have information on booking with Eventbrite before turning up at the farm. 
The Coronavirus has changed the marketing strategy for most businesses; visitors need to be prepared for the changes made in Folly Farm to keep people safe so this is the main priority for marketing at the moment. 
Government Guidelines to Work Safety during Coronavirus
The Government had to make the decision to put the country in lock down in March 2020, this meant any business that weren’t key businesses had to close to the public and Folly Farm fell in to this category. Once Folly Farm and other indoor and outdoor attractions were advised they could reopen there were still regulations in place to keep staff and visitors safe. 
Physical distancing at work is one of these regulations, if certain activities mean staff struggle to keep a 2 meter distance businesses need to assess whether this activity still needs to continue and if so the business need to take all measures to lower the risk of spread through employees. They also need to increase their cleaning routine, more hand washing and sanitizing and disinfect frequent touch points such as door handles and countertops. Staff should try to use back-to-back or side-to-side working instead of face-to-face and try to work with the same people more often by using ‘fixed teams’ so the staff does not come in to contact with more people than needed. Using barriers and screens is a good way to protect staff from each other and the public especially where the 2 meter rule cannot be followed. Social distancing applies to all parts of the business premises such as, the canteen, parking area, staff rooms, storage rooms and similar settings. 
Coming in to work and leaving work can also be organised to help with social distancing. Staggering arrival times and leaving times would mean less people cross paths when trying to enter the premises or leave. A one way system would need to be introduced where possible, one way for entering the premises and another way for leaving (Welsh Government, 2020).
Folly Farm has introduced all these regulations to help their staff as well as their visitors. It is not just about keeping visitors safe but also the staff. Folly Farm has been allowed to reopen by finding ways to introduce these regulations. If Folly Farm could not apply these regulations to their business they could not reopen. 














Conclusion 
The writer has come to the conclusion that Folly Farm have struggled through the Pandemic but they have followed government guidelines and got through the lock down successfully.
Folly Farm had to close for the public but still needed their staff to care for all the animals, this was a struggle for Folly Farm while they were not receiving money through visitors but Folly Farm carried on advertising their animal adoptions and tickets for when they reopened meaning they still earned some money. Folly Farm managed to have help from the government and loans to keep them going while in lockdown, the staff and owners of Folly Farm done everything they could to keep Folly Farm from shutting down for good. 
Once Folly Farm reopened they have applied new rules and regulations so they were meeting government guidelines, they are doing this successfully so far and keeping their employees and visitors safe. Folly Farm could have panicked in this pandemic and not cared for their animals to the correct standard but they kept going and remained calm. 
Folly Farms management helped their staff stay upbeat and working throughout a scary uncertain time and the staff in return worked hard. 
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