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The automotive industry represents one of the most globally integrated and economically significant sectors within international business. Major automotive manufacturers operate across multiple markets, seeking competitive advantages through technological innovation, global supply chains and strategic foreign investment (Mahoney et al., 2001). Within Europe, Germany remains one of the most influential automotive hubs, hosting globally recognised manufacturers and a highly developed industrial ecosystem that contributes substantially to national exports, employment and economic performance (ACEA, 2024).
In recent years, the global automotive industry has undergone significant transformation as governments and firms accelerate the transition towards electric mobility and low-carbon transportation systems. This shift has created opportunities for new market entrants and intensified competition within established automotive markets (IEA, 2024). One notable example is Tesla, which has expanded its international operations by establishing a major manufacturing facility in Berlin-Brandenburg in order to strengthen its position within the European market (Tesla, 2024a).
This report analyses the German automotive industry within the context of international business strategy. It first examines the structure and competitiveness of the German automotive sector before applying Porter’s Diamond Model to evaluate national competitive advantage. The report then critically evaluates Tesla’s operations in Germany, assessing the opportunities and challenges facing the company within this highly competitive market.
[bookmark: _Toc224805507]2. Industry and Country Overview
[bookmark: _Toc224805508]2.1 The German Automotive Industry
The automotive industry represents one of the most important pillars of the German economy and plays a significant role within the broader European manufacturing landscape. Germany has long been recognised as a global leader in automotive engineering, vehicle production and technological innovation. The sector contributes substantially to national economic performance through exports, employment and industrial output, while also serving as a central component of the European automotive value chain (ACEA, 2024; Bobowski et al., 2022).
Germany remains the largest automotive producer in Europe and hosts some of the most globally recognised automotive manufacturers, including Volkswagen, BMW and Mercedes-Benz. These firms operate across a wide range of vehicle segments and maintain strong global market positions supported by advanced engineering capabilities, extensive supplier networks and significant research and development investment. The strength of this industrial ecosystem has enabled Germany to maintain a competitive advantage in the global automotive market for several decades (Di Bitonto, 2022).
The importance of the automotive sector within Germany is further reflected in its contribution to national employment and exports. Millions of vehicles are produced annually, with a significant proportion exported to international markets, demonstrating the global orientation of German automotive firms (ACEA, 2024). This export-driven model highlights the sector’s reliance on international competitiveness and innovation in order to maintain market leadership within an increasingly globalised industry.
From a broader economic perspective, the automotive industry forms a central component of Germany’s industrial structure and contributes significantly to overall economic growth. The sector is closely integrated with other manufacturing industries, including advanced materials, electronics, and engineering services. These interconnections strengthen Germany’s industrial capabilities and reinforce the country’s position as a key manufacturing hub within Europe (OECD, 2023).
[bookmark: _Toc224805509]2.2 Industry Transformation and the Transition to Electric Mobility
Despite its historical strength, the German automotive industry is currently undergoing a significant transformation driven by technological change, environmental regulation and shifting consumer preferences. One of the most significant developments shaping the industry is the global transition toward electric vehicles (EVs) and sustainable mobility solutions.
Governments and international organisations have increasingly prioritised policies aimed at reducing carbon emissions and promoting low-emission transportation systems. As a result, electric mobility has emerged as a central component of the future automotive landscape. According to the International Energy Agency, global EV adoption has accelerated rapidly in recent years, supported by government incentives, technological advances and growing consumer demand for sustainable transportation options (IEA, 2024).
Within Europe, environmental policies and regulatory frameworks have played an important role in accelerating this transition. The European Union has introduced a range of climate policies designed to encourage the adoption of electric vehicles and reduce reliance on internal combustion engines. These regulatory developments have forced automotive manufacturers to significantly increase their investments in electric vehicle technologies and battery innovation (European Environment Agency, 2024).
Industry analysts suggest that the future of mobility will be shaped not only by electrification but also by digitalisation, connectivity and advances in autonomous driving technologies. These technological developments are transforming traditional automotive business models and creating new forms of competition within the industry (Heineke et al., 2023). As a result, automotive firms are increasingly required to integrate software capabilities, digital services and advanced battery technologies into their strategic planning.
The transformation of the automotive sector has also attracted new entrants that challenge traditional manufacturers through innovation-driven business models. Firms specialising in electric mobility and digital vehicle technologies are reshaping competitive dynamics and placing pressure on established manufacturers to accelerate technological change. This shift has created a more complex and dynamic competitive environment in which firms must adapt rapidly in order to maintain market relevance (Wells and Nieuwenhuis, 2012).
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The competitive landscape of the German automotive industry is characterised by the coexistence of established domestic manufacturers and foreign multinational enterprises seeking to enter the European market. Traditional German manufacturers continue to dominate many market segments due to their strong brand reputation, advanced engineering capabilities and long-standing presence in global markets. However, the rapid development of electric mobility has created opportunities for new competitors to challenge these established firms.
One of the most prominent examples of foreign entry into the German automotive market is Tesla, the American electric vehicle manufacturer. Tesla has pursued an aggressive international expansion strategy aimed at strengthening its global production capacity and gaining access to key automotive markets. As part of this strategy, the company established Gigafactory Berlin-Brandenburg, which serves as a major production facility supporting Tesla’s European operations (Tesla, 2024a).
The establishment of Tesla’s Berlin manufacturing facility reflects the increasing importance of the European market within the global electric vehicle industry. The facility allows Tesla to produce vehicles closer to European consumers while reducing supply chain constraints and transportation costs. In addition, the investment highlights Germany’s continued attractiveness as a location for advanced automotive manufacturing due to its skilled workforce, established industrial infrastructure and strong supplier networks (Tesla, 2024b).
However, Tesla’s expansion into Germany also introduces new competitive pressures within the industry. Traditional German manufacturers have responded by accelerating their own electric vehicle strategies and investing heavily in battery technologies, digital mobility services and new vehicle platforms. As a result, competition within the automotive sector is intensifying as firms attempt to position themselves within the emerging electric mobility ecosystem (IEA, 2024).
Furthermore, the presence of both established domestic firms and innovative foreign entrants contributes to a dynamic competitive environment in which technological innovation and strategic investment play an increasingly important role. These developments highlight the importance of national competitive advantages in shaping industry performance and provide a useful foundation for analysing Germany’s automotive sector through Porter’s Diamond Model.
[bookmark: _Toc224805511]3. Porter’s Diamond Model of National Advantage
Porter’s Diamond Model provides a widely recognised framework for analysing the competitive advantage of nations within specific industries. The model proposes that national competitiveness is influenced by the interaction of four key determinants: factor conditions, demand conditions, related and supporting industries, and firm strategy, structure and rivalry. Together, these determinants shape the environment in which firms compete and influence the ability of industries to achieve international success. Although the model has been subject to debate and refinement over time, it remains a valuable tool for analysing the sources of competitive advantage within national industries (Davies and Ellis, 2000).
Although Porter’s Diamond Model provides a useful framework for analysing national competitiveness, some scholars argue that the model may underestimate the role of multinational enterprises and global production networks in shaping industry competitiveness. In highly globalised industries such as automotive manufacturing, competitive advantage may therefore depend not only on domestic conditions but also on firms’ ability to integrate international supply chains, technological capabilities and cross-border investment strategies (Davies and Ellis, 2000).
Applying Porter’s framework to the German automotive industry provides insight into the structural factors that have enabled the country to maintain a leading position within the global automotive sector.
[bookmark: _Toc224805512]3.1 Factor Conditions
Factor conditions refer to the availability and quality of production inputs such as skilled labour, infrastructure, technological capabilities and capital resources. Advanced factor conditions are particularly important in knowledge-intensive industries such as automotive manufacturing, where innovation and engineering expertise play a central role in maintaining competitiveness.
Germany benefits from a highly skilled workforce and a long tradition of engineering excellence, which has contributed significantly to the success of its automotive sector. The country’s strong technical education system and specialised vocational training programmes support the development of highly qualified engineers and technicians who are capable of sustaining advanced manufacturing processes (Di Bitonto, 2022). These human capital resources represent a critical competitive advantage for German automotive firms.
In addition to skilled labour, Germany possesses a well-developed industrial infrastructure that supports large-scale automotive production. Efficient transport networks, advanced manufacturing facilities and integrated supply chains allow firms to maintain high levels of productivity and operational efficiency. These capabilities are reinforced by strong investment in research and development, which enables firms to continuously innovate and maintain technological leadership within the global automotive market (ACEA, 2024).
The availability of these advanced production factors has played a key role in sustaining Germany’s competitive position within the automotive industry and continues to support the sector’s transition toward electric mobility and new technological developments.
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Demand conditions refer to the nature and sophistication of domestic consumers and the extent to which local market demand encourages firms to innovate and improve product quality. According to Porter’s framework, demanding domestic customers can stimulate innovation and drive firms to develop products that are competitive in international markets.
Germany possesses a highly developed domestic automotive market characterised by consumers who place strong emphasis on quality, engineering performance and technological innovation. This demanding consumer base has historically encouraged German automotive manufacturers to focus on high-quality production standards and continuous technological improvement.
In recent years, changing consumer preferences and environmental awareness have also influenced the development of the automotive market. Growing concern about climate change and environmental sustainability has increased demand for low-emission vehicles and alternative mobility solutions. Government incentives and environmental policies have further accelerated this trend by encouraging consumers to adopt electric vehicles (Sierzchula et al., 2014).
The increasing adoption of electric vehicles within European markets reflects these broader changes in consumer behaviour and regulatory frameworks. Global EV sales have grown significantly in recent years, demonstrating the increasing importance of electric mobility within the automotive industry (IEA, 2024). This shift in demand is placing pressure on automotive manufacturers to invest in new technologies and adapt their product portfolios to meet evolving consumer expectations.
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The presence of strong related and supporting industries represents another important determinant of national competitive advantage. Automotive manufacturing relies heavily on a wide range of specialised suppliers that provide components, technological solutions and engineering services. The strength of these supporting industries can significantly enhance the competitiveness of firms operating within the sector.
Germany benefits from a highly developed network of automotive suppliers that support vehicle production across multiple stages of the value chain. This supplier ecosystem includes manufacturers of automotive components, battery technologies, electronics and advanced engineering systems. The close integration between automotive firms and specialised suppliers enables efficient collaboration, knowledge exchange and technological innovation within the industry (Bobowski et al., 2022).
The presence of these supporting industries also facilitates the development of advanced manufacturing capabilities and strengthens the resilience of the automotive sector. In addition, the concentration of specialised suppliers within regional industrial clusters allows firms to benefit from economies of scale and knowledge spillovers that further enhance industry competitiveness (ACEA, 2024).
As the automotive industry transitions toward electric mobility, these supporting industries are also adapting to new technological requirements. Firms involved in battery production, software development and digital vehicle technologies are becoming increasingly important within the automotive value chain, contributing to the ongoing transformation of the sector.
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The final determinant of Porter’s Diamond Model relates to the nature of domestic competition and the strategic behaviour of firms operating within the industry. Intense domestic rivalry can stimulate innovation and encourage firms to improve efficiency, thereby strengthening international competitiveness.
Germany’s automotive industry is characterised by strong competition between several globally recognised manufacturers, including Volkswagen, BMW and Mercedes-Benz. These firms compete across multiple vehicle segments while simultaneously maintaining strong international market positions. The presence of multiple leading manufacturers within the same national market creates a highly competitive environment that encourages continuous innovation and technological development.
However, the structure of the automotive industry is currently undergoing significant change as a result of the transition toward electric mobility and digital technologies. New entrants specialising in electric vehicles have begun to challenge traditional manufacturers and introduce new forms of competition within the sector. These developments have intensified industry rivalry and forced established firms to accelerate their investments in electric vehicle technologies and digital mobility services (Wells and Nieuwenhuis, 2012).
In addition, government policies and environmental regulations are increasingly shaping competitive dynamics within the industry. European climate policies and emissions regulations have created strong incentives for manufacturers to develop electric vehicles and reduce reliance on internal combustion engines (European Environment Agency, 2024). These regulatory pressures are accelerating the pace of technological change and reshaping strategic competition within the automotive sector.
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Tesla has emerged as one of the most influential firms in the global automotive industry, particularly within the rapidly expanding electric vehicle (EV) market. Founded in 2003, the company has positioned itself as a technology-driven automotive manufacturer focused on sustainable energy solutions, electric mobility and advanced battery technologies. Tesla’s strategy has been characterised by strong vertical integration, continuous technological innovation and the development of a global production network designed to support international market expansion (Mangram, 2012).
As demand for electric vehicles has increased worldwide, Tesla has pursued an aggressive strategy of international expansion in order to strengthen its global manufacturing capacity and improve supply chain efficiency. Establishing production facilities in major automotive markets enables the company to reduce transportation costs, improve delivery times and better respond to regional market demand. This approach aligns with broader international business strategies in which firms seek to establish operations in foreign markets in order to access new customers and enhance competitive advantage (Mahoney et al., 2001).
The decision to establish a manufacturing facility in Germany reflects Tesla’s broader strategy of expanding its presence within key international markets. Germany represents one of the largest automotive markets in Europe and offers access to a highly developed industrial ecosystem, including specialised suppliers, advanced infrastructure and a skilled engineering workforce. These factors make Germany an attractive location for foreign investment within the automotive sector.
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A central component of Tesla’s European expansion strategy is the establishment of Gigafactory Berlin-Brandenburg, located in the state of Brandenburg near Berlin. The facility serves as Tesla’s primary production hub for the European market and is responsible for manufacturing electric vehicles and battery components intended for distribution across the region (Tesla, 2024a).
The Gigafactory represents a significant investment in European manufacturing capacity and highlights Tesla’s commitment to expanding its global production network. By locating production within Europe, Tesla can reduce logistical constraints associated with exporting vehicles from other production facilities, such as those located in the United States or China. Localised production also enables the company to better respond to fluctuations in regional demand and improve operational efficiency.
In addition, the Berlin facility provides Tesla with access to Germany’s highly developed automotive supply chain. The country hosts a dense network of specialised automotive suppliers, engineering firms and research institutions that support innovation and technological development within the sector. These advantages enhance Tesla’s ability to integrate into the European automotive ecosystem and strengthen its competitive position within the region (Tesla, 2024b).
However, despite these strategic advantages, Tesla’s expansion into Germany also presents several operational and competitive challenges. The German automotive industry is characterised by strong domestic manufacturers with long-established reputations and significant market share. As a result, Tesla must compete directly with major firms such as Volkswagen, BMW and Mercedes-Benz, all of which are rapidly expanding their own electric vehicle portfolios.
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In order to evaluate Tesla’s prospects within the German automotive market, it is necessary to examine the broader political, economic, social, technological, legal and environmental (PESTLE) factors that shape the industry environment.
Political and Legal Factors
Government policy and regulatory frameworks play a significant role in shaping the development of the automotive industry, particularly in relation to environmental sustainability and emissions reduction. Within the European Union, policymakers have introduced a range of environmental regulations aimed at reducing carbon emissions and promoting the adoption of electric vehicles. These policies include stricter emissions standards, financial incentives for EV adoption and long-term plans to phase out internal combustion engine vehicles (European Environment Agency, 2024).
For Tesla, these regulatory developments create favourable conditions for market expansion, as they encourage consumers and manufacturers to transition toward electric mobility. At the same time, regulatory requirements related to environmental protection, labour standards and industrial development can increase operational complexity for foreign firms entering the market.
Economic Factors
Germany’s strong economic performance and high levels of purchasing power also contribute to the attractiveness of the automotive market. As one of the largest economies in Europe, Germany provides access to a large consumer base with significant demand for technologically advanced vehicles. In addition, the country’s well-developed industrial infrastructure and skilled workforce support advanced manufacturing activities within the automotive sector (OECD, 2023).
The presence of a mature automotive industry also creates opportunities for collaboration with specialised suppliers and engineering firms. However, the strong position of established German manufacturers means that competition within the market remains intense.
Social Factors
Social trends and changing consumer attitudes toward sustainability have also contributed to the growth of the electric vehicle market. Increasing awareness of climate change and environmental issues has encouraged consumers to consider low-emission transportation options. Government incentives and environmental policies have further reinforced this shift by encouraging consumers to adopt electric vehicles (Sierzchula et al., 2014).
These developments have created favourable market conditions for companies specialising in electric mobility, including Tesla. At the same time, consumer preferences within Germany remain strongly influenced by brand reputation and product quality, which presents a challenge for new market entrants seeking to compete with established manufacturers.
Technological Factors
Technological innovation is a central driver of competition within the modern automotive industry. Advances in battery technology, digital connectivity and autonomous driving systems are reshaping traditional vehicle design and manufacturing processes. Industry analysts suggest that future mobility systems will increasingly integrate digital platforms, software ecosystems and energy management technologies (Heineke et al., 2023).
Tesla has positioned itself as a technological leader within the electric vehicle market through its focus on battery innovation, software integration and over-the-air vehicle updates. These capabilities provide a competitive advantage within the emerging electric mobility ecosystem. However, traditional manufacturers are rapidly investing in similar technologies, which may reduce Tesla’s technological lead over time.
Environmental Factors
Environmental sustainability represents one of the most significant drivers of change within the automotive industry. Governments around the world are introducing policies aimed at reducing carbon emissions and promoting sustainable transportation systems. Electric vehicles are widely regarded as a key component of these efforts to reduce greenhouse gas emissions from the transport sector (IEA, 2024).
Within Europe, environmental regulations and climate policies have accelerated the transition toward electric mobility and encouraged automotive firms to invest in alternative propulsion technologies. These policies create favourable conditions for Tesla’s business model while simultaneously increasing competitive pressure within the electric vehicle market.
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Despite favourable conditions for electric mobility, Tesla faces several competitive and operational challenges within the German market. Established German manufacturers possess strong brand loyalty, extensive distribution networks and deep experience in automotive production. These firms are investing heavily in electric vehicle development and are increasingly capable of competing with Tesla within the EV segment.
Recent market developments suggest that competition within the European electric vehicle market is intensifying. Reports indicate that Tesla’s European sales have faced fluctuations as competition from domestic manufacturers increases and market dynamics evolve (Calero, 2025). These developments highlight the challenges associated with sustaining market leadership within a rapidly expanding and competitive industry.
Operational challenges have also emerged in relation to Tesla’s Berlin manufacturing facility. Media reports have highlighted workforce and production issues during the early stages of the factory’s operation, reflecting the complexities associated with establishing large-scale manufacturing facilities in foreign markets (Reuters, 2026). Such challenges illustrate the risks that multinational firms may face when expanding into new regulatory and industrial environments.
Nevertheless, Tesla continues to benefit from strong brand recognition and a reputation for technological innovation within the electric vehicle market. The company’s ability to integrate software development, battery technology and vehicle manufacturing into a unified business model provides a strategic advantage that may support long-term competitiveness within the industry.
Consequently, Tesla’s long-term success within the German market will depend not only on technological innovation but also on its ability to compete with established manufacturers that possess extensive production capacity, established brand loyalty and deep experience within the European automotive industry.
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The analysis presented in this report demonstrates that Germany remains one of the most competitive automotive industries in the world. The sector benefits from a combination of advanced engineering capabilities, a highly skilled workforce, extensive supplier networks and a strong industrial infrastructure that collectively support sustained global competitiveness. These structural advantages have enabled Germany to maintain a leading position in the global automotive market for several decades (ACEA, 2024; Di Bitonto, 2022).
Applying Porter’s Diamond Model highlights how the interaction between factor conditions, domestic demand, supporting industries and intense firm rivalry contributes to Germany’s competitive advantage. The presence of demanding consumers, advanced technological capabilities and strong competition among domestic manufacturers has historically encouraged continuous innovation within the industry. At the same time, government policies and environmental regulations are increasingly shaping the strategic direction of the sector as firms transition toward electric mobility (Davies and Ellis, 2000; European Environment Agency, 2024).
The expansion of Tesla into Germany illustrates how the country continues to attract foreign investment within the automotive sector despite the presence of powerful domestic competitors. Tesla’s decision to establish the Gigafactory Berlin-Brandenburg demonstrates the strategic importance of the European market and highlights the role of Germany’s industrial ecosystem in supporting advanced automotive manufacturing (Tesla, 2024a).
However, the analysis also reveals several challenges facing Tesla within the German market. Established domestic manufacturers possess strong brand recognition, extensive resources and deep experience within the automotive sector. Furthermore, competition within the electric vehicle market is intensifying as traditional manufacturers accelerate their own electrification strategies (IEA, 2024; Calero, 2025).
Overall, while Germany offers favourable conditions for innovation and advanced manufacturing, Tesla must continue to navigate a highly competitive environment in order to sustain its market position. The long-term success of the company within the German automotive sector will therefore depend on its ability to maintain technological leadership while adapting to evolving market dynamics.
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Description
The purpose of this assessment was to analyse the competitiveness of the German automotive industry within the context of international business and to evaluate the strategic position of Tesla as a multinational enterprise operating within this environment. The report required the application of theoretical frameworks, including Porter’s Diamond Model of national competitive advantage, alongside the evaluation of market conditions influencing Tesla’s operations in Germany.
The research process involved collecting and analysing a range of academic, industry and institutional sources relating to the automotive industry, electric mobility and international business strategy. Sources included academic literature examining industry competitiveness, policy reports from international organisations, and industry data relating to the transition toward electric vehicles. These sources were used to develop an understanding of the structural factors that shape the German automotive industry and the strategic environment in which Tesla operates.
The analytical component of the report required the integration of theoretical frameworks with real-world industry data. Porter’s Diamond Model was applied to evaluate the structural determinants of Germany’s competitive advantage, while a PESTLE analysis was used to assess the attractiveness of the German market for Tesla. Through this process, the report aimed to provide a comprehensive evaluation of both industry-level competitiveness and firm-level strategic positioning.
Feelings
At the beginning of the research process, the topic appeared relatively complex due to the large volume of information available on the global automotive industry. Identifying relevant sources that directly supported the requirements of the assignment required careful selection and critical evaluation. Initially, there was some uncertainty regarding how to integrate theoretical frameworks with practical industry analysis in a coherent and academically structured manner.
However, as the research progressed, the structure of the report became clearer. The use of analytical frameworks such as Porter’s Diamond Model provided a useful structure for organising the discussion of national competitiveness. Similarly, the PESTLE framework helped to identify the broader environmental factors influencing Tesla’s operations in Germany. These frameworks made it easier to organise the analysis and connect theoretical concepts with empirical industry data.
The process also highlighted the importance of using credible and reliable sources when analysing complex international business environments. Government reports, industry analyses and peer-reviewed academic articles provided valuable insights that helped strengthen the overall argument of the report.
Evaluation
Overall, the research process was effective in developing a comprehensive understanding of the German automotive industry and the strategic challenges associated with the transition to electric mobility. One of the strengths of the research process was the use of a wide range of credible sources, including academic research, industry reports and policy documents. This combination of sources helped to provide both theoretical insight and practical industry context.
The application of analytical frameworks also contributed positively to the structure and coherence of the report. Porter’s Diamond Model proved particularly useful in identifying the structural factors that contribute to Germany’s competitiveness within the automotive industry. The framework enabled a systematic evaluation of the relationships between factor conditions, domestic demand, supporting industries and competitive rivalry.
However, some limitations were also present in the research process. The automotive industry is currently undergoing rapid technological and regulatory changes, which means that industry conditions may evolve quickly. As a result, some data sources may become outdated relatively quickly, particularly in relation to electric vehicle adoption and technological developments. This highlights the importance of continuously updating industry analysis in order to reflect changing market conditions.
Analysis
Reflecting on the research process highlights the importance of combining theoretical frameworks with empirical evidence when analysing international business environments. Theoretical models such as Porter’s Diamond provide a structured approach to evaluating industry competitiveness, but they must be supported by real-world data in order to produce meaningful conclusions.
The process also demonstrated the value of interdisciplinary research when examining complex global industries. The automotive sector is influenced by economic factors, technological developments, environmental policies and consumer behaviour. As a result, analysing the industry required engagement with sources from multiple fields, including economics, technology policy and business strategy.
In addition, the case of Tesla illustrates how multinational enterprises must carefully evaluate the external environment before expanding into foreign markets. Tesla’s decision to establish a manufacturing facility in Germany reflects a strategic attempt to position the company within one of the most advanced automotive ecosystems in the world. However, the analysis also demonstrates that foreign market entry involves both opportunities and risks, particularly when entering markets dominated by strong domestic competitors.
This experience reinforces the importance of strategic analysis tools in supporting managerial decision-making. By systematically evaluating industry conditions and external environmental factors, firms can better understand potential opportunities and challenges associated with international expansion.
Conclusion
In conclusion, the research and analytical process undertaken in this assessment provided valuable insights into the competitiveness of the German automotive industry and the strategic challenges faced by multinational enterprises operating within this sector. The use of analytical frameworks helped structure the evaluation and enabled a deeper understanding of the complex factors influencing industry competitiveness.
The process also emphasised the importance of using credible data sources and critically evaluating industry developments. Combining theoretical perspectives with empirical evidence allowed for a more comprehensive analysis of the automotive sector and the strategic environment facing Tesla.
Overall, the experience contributed to the development of analytical and research skills that are essential for evaluating international business environments and strategic decision-making.
Action Plan
Looking forward, several areas for improvement can be identified in relation to future research and analytical work. First, developing a more systematic approach to literature searching would improve the efficiency of the research process. Using structured search strategies and academic databases could help identify relevant sources more quickly and ensure broader coverage of the available literature.
Second, future research could benefit from incorporating a wider range of academic sources, particularly peer-reviewed journal articles focusing on international business strategy and industry transformation. While industry reports provide valuable data, academic literature can offer deeper theoretical insights into strategic management and global competitiveness.
Finally, further practice in applying analytical frameworks to real-world business contexts would strengthen the ability to evaluate complex strategic environments. Developing these skills will be particularly valuable in professional contexts where managers must make strategic decisions based on incomplete or evolving information.
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