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Executive Summary
This report explores Ironman Wales; a world-famous sporting event that takes place in Tenby every year. Whilst it is evident that Ironman generates a significant amount of money for the town, the detrimental environmental and social effects of overtourism and pollution could potentially outweigh the good. Therefore, promoting train travel when visiting Tenby will aid in minimising these effects and help to maintain the event’s longevity. As a result, sustainability will be a key feature in this with recommendations on how to overcome these challenges. With current trends in the industry such as sports tourism and having a society that is health & wellness orientated is especially significant to this particular Ironman event. 
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[bookmark: _Toc786362689]Introduction
This report aims to analyse the annual event of Ironman which is held in the renowned seaside town of Tenby. The town has strong rail connections, with 128 scheduled services per week (Railway Data, 2024). The short term and long term impacts of the event will be discussed, including sustainability efforts, economic contribution and the community’s perception of the event and how these factors affect its longevity.
While the popularity and demand for this event continues to grow every year, this poses threats of overtourism, environmental concerns and economic reliance, which will be explored in further depth.
 Evaluations surrounding the visitor typologies, experiences and motivations will be undertaken, as well as an industry buzz word of sustainability will be explored.


[bookmark: _Toc1368360126]Destination Overview
With a population of 4,090, Tenby is a seaside town situated in Pembrokeshire, South Wales. It is renowned for its remarkable architecture, beautiful beaches and coastline (Around Tenby, 2024). 
“The economy of Tenby – a change from fishing to tourism” (BBC, 2012) shows that Tenby’s source of revenue now revolves around tourism, highlighting the importance of tourism to the town.
Tenby has experienced a significant reputation change as a result of hosting a world-famous sporting event. “A decade of Ironman has transformed Tenby’s reputation from seaside stag-do to endurance athlete mecca” (Hart, 2022). This demonstrates the impact that an event of this scale can have on a destination. 

[bookmark: _Toc583382753]Event Overview
The first Ironman Wales triathlon began in 2011 and has continued every year since. The growth of the event has been immense, increasing from 1,500 participants back in 2011 to over 3,000 in recent years (Sinclair, 2023). The expansion of the event is evident in their introduction of Iron Kids where children can now take part, allowing a whole new target market to emerge. 
“Without Ironman I don’t think Tenby would be quite the same” (Morgan, 2016). This highlights the profound effect that the event has on the destination, as Tenby is associated with Ironman. The event makes it a great marketing tool for the town and demonstrates the importance of ensuring the event remains there long term. 



[bookmark: _Toc1115785714]Train Accessibility
Tenby is easily accessible by train and is only a short walk from the event. A journey made from London, Manchester or Birmingham will take an estimated five to six hours by rail (Ironman, 2024). This demonstrates it operates from major cities, making it more accessible.
“The council has warned there will be major road closures when Ironman Wales returns to Pembrokeshire” (D’Alessio, 2024). This highlights the significance of train travel for attendees as this method avoids closures. It also helps support current strides towards positive environmental impacts, with Transport For Wales (2021) aiming “towards achieving net zero carbon emissions by 2030”, showing rail is becoming more sustainable.
“In 2023/2024, Tenby had 104,962 entries and exits, making it the 1,670th most used, out of 2,581 stations in Great Britain” (Railway Data, 2024). This statistic demonstrates the popularity and utilisation of rail as a transportation method in Tenby, with a large portion of these figures possibly being a result of the Ironman event.



[bookmark: _Toc293632491]Short Term Impacts
According to BBC (2011) “It is estimated Ironman Wales generates about £3.5 million for the local economy and attracts 10,000 visitors to Tenby”. This staggering statistic highlights the mass number of people that are attracted to the area, in addition to the financial contribution that they bring to Tenby. 
A threat posed during the event is overtourism and this occurs “when the carrying capacity of a destination is overwhelmed with too many tourists” (Edgell, 2020, p.115). Additionally, the author discusses suggestions to alleviate the negative effects of overtourism, which include encouraging people to visit at off-peak times or modifying pricing to control the demand (p.116). 
“Major sports events can generate a lot of waste” (Flame UK, 2022). An increase in bins around the area and signposting will help to mitigate littering, as well as making people aware of their actions and the detrimental effects these have on the environment. 
This can be supported by (Horner and Swarbrooke, 2021, p.303) stating that “for consumers this means being responsible for their own actions and impacts and regulating their own behaviour for the greater good of society and the environment”. While sustainable tourism is the end goal, adopting a responsible tourism approach will help to implement these actions in order to achieve the overall goal.

[bookmark: _Toc196964897]Long Term Impacts
“Tenby residents feel mixed emotions about tourists’ return” Morris (2020). This can be supported by the Doxey Irridex theory (See Appendix A) suggesting that “as tourism develops and the sector becomes more dominant, the attitude of the local population is expected to become more negative” (Inkson and Minnaert, 2022, pp.240). These are ranked in four different categories from the level of irritation caused, to the destination’s response to tourism. It suggests that during the initial stages of tourism, residents are welcoming, however as it continues to grow, this can lead to annoyance and antagonism (p. 241). 
Ironman Tenby is currently incorporating eco-friendly practices by being in partnership with (‘Trees Not Tees’, 2023), allowing participants the option to plant a tree instead of receiving an Ironman t-shirt, demonstrating their commitment to sustainability. 







[bookmark: _Toc975413089]Visitor Typology and Experience
The motivation behind tourists attending an event can be explained by the push and pull theory. ”Pull factors are defined as a destination’s characteristics, while push factors are defined as someone’s desire to travel” (Faith, “Sayi 3, 2022 of Social Sciences, Tourism Management Department).
In relation to the Ironman event, the main drive for people attending is to experience this well renowned and reputable event. Another encouraging factor includes the fact that Ironman Tenby is deemed to be ‘the hardest in the world’ and therefore attracts people from all over the globe to participate or support.
This event will attract those who have the motivating factors to attend, in which case would include sport enthusiasts, athletes who are taking part in the event, families who want to show their support and local residents taking pride in their town’s successful event. 
The event interlinks with Maslow’s Hierarchy of Needs (See Appendix C); a theory ranking human needs, “suggesting that the more fundamental needs have to be satisfied before we seek to satisfy the higher level ones” (Holloway and Humphreys, 2016, p.73). Using an athlete in the Ironman event as an example, once the basic needs such as rest, training and medical assistance are met, this can advance to community support through encouragement and finally completing the race fosters greater self-confidence and personal growth. 
A unique selling point of Ironman Tenby is its “electric atmosphere” (Evans, 2024), which is part of the visitor experience.



[bookmark: _Toc1604368237]Sustainability Challenges and Recommendations
Sustainability is a necessity when it comes to the planning of events like Ironman as “the environmental footprint of events can be substantial” (Sangster, 2024). 
The challenges faced are mainly as a result of the mass influx of tourists to the area. For example, overtourism puts a strain on local resources, increases waste generation and carbon footprint. Managing these negative impacts is vital to appease both the destinations economic reliance of tourism, as well as the environmental sustainability of the event.
Some recommendations for stakeholders to ensure the destination and event remain viable in the long term include for the event to continue with the efforts that they are currently doing and ensuring to keep their culture and heritage alive. In terms of the environmental recommendations, a way to decrease carbon emission levels is by encouraging tourists to travel by rail as it is better for the environment. Incentives may need to be used in order to entice people, for example, a cheaper Ironman participant ticket if travelled by rail. In a similar way, Tenby could promote other events that they offer to balance out the tourists throughout the year.
“Wales may introduce visitor levy for people staying overnight” (Morris, 2024). This proposal is set to be introduced in 2027 and it is said it could generate up to £33 million a year which will be reinvested back into tourism and culture. This would help to combat overtourism as it would deter people from visiting at peak times. 


[bookmark: _Toc962127439]Current Trends
With a society that is becoming more active and wellness orientated, this current trend fits well into the Ironman event as modern society are focused on health and fitness which is what Ironman is all about! 
Another popular trend is sports tourism where people will travel from all over the globe just to simply attend a sporting event such as Ironman Wales. “Today, sports tourism is one of the fastest growing sectors in tourism” (UN Tourism, 2023). 
Other global factors influencing travel include the recent cost of living crisis, which has led to a significant increase in domestic tourism to seaside destinations like Tenby. According to Enzler (2024), “travellers are opting for staycations over holidays abroad because of financial pressure”. 



[bookmark: _Toc664871494]Conclusion
To conclude, it is evident that Ironman Wales sporting event has truly put Tenby on the map! Having significantly boosted Tenby’s economic state and brought the community together to take pride in their town’s event, it has also highlighted the environmental concerns surrounding the event which will need to be considered in further depth. As the rise and demand in the event continues to grow, strategies will need to be in place to overcome these, involving all stakeholders to be a part of this. Continuing with the promotion of train travel as an option will be vital going forward to maintain sustainability efforts and ensure the event remains viable in the long term.
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