Corporate Social Responsibility 

Introduction
This assignment will be analysing Googles policies in regards to CSR, most importantly its impact on the environment and what the corporation is doing to lessen its impact on the planet, stating what is doing, any failures if present and how it can improve. There will be references to Carrolls CSR pyramid and if Googles policies fit into any of the sections of pyramid. Overall this assignment is trying to find if google are doing enough for not only the environment but for everyone.
Corporate social responsibility (CSR) is a highly important aspect of many companies goals. Friedman (2007) states that corporations are artificial and because of this they can only have artificial responsibilities, he also states that the responsibility of the owners of corporations is to "Conduct business in accordance with their desires, which generally will be to make as much money as possible whilst conforming to the basic rules of society, both those embodied in law and those embodied in ethical custom" from this it can be taken as companies primarily put profits first over the ethical responsibilities that they have, however in recent years the majority of huge corporations such as Google have changed their approach when it comes to how the public perceive them. In short companies have 'CSR' reports to show what the company is doing in regards to giving back to the communities that they have become successful from as well as demonstrating what they are doing is sustainable, for example corporations that cause harm to the environment demonstrate they are limiting the damage they are doing. In a report by the Marine management organisation state that "CSR can help an organisation to how it is responsible and environmentally sustainable. To be considered as socially responsible, a company's activities should benefit society. To be considered environmentally sustainable, a company's activities should not harm the environment" (Marine management organisation, 2014). Jenny Willott, a previous business minister, matches what the marine management organisation by saying that corporate responsibility is a key part of a stronger and ultimately stable economy, also stating that "Not only can it improve productivity by helping companies attract and retain the best staff, but it can also build trust with investors and consumers, boosting their reputation" UK Department for Business (2014). The definition of corporate social responsibility can be applied to many if not all big companies throughout the world regardless of where the definition originated. 'Google'  is an amazing example of a company with good CSR management. Within their report try explain how they plan to give back a lot to not only the environment how they can help others around the world. They state that they have and complete these projects because the aim to reduce the company's environmental impact, it also do these to "improve our bottom line" they also says that not only do they do it because it needs to be done but it is the correct thing to do (Google 2018). From this it is clear that yes they are trying to better their environmental practices but it also lessens the amount of resources they must invest by having more efficient and power saving strategies. 



Google has attempted to improve their economical impact by leaps and bounds, one of the several aspects they reiterate is that they have operated as a 'carbon neutral' since 2007. However this statement does not necessarily mean that the company does not produce any harmful effects for the environment due to something called 'carbon offsets'. this is when for example, one of their data centers does not have an adequate renewable energy source near, they will offset their carbon output by investing in the local area to reduce its carbon footprint. 
The example that they use themselves in a white paper produced by google, is they invest in a local farm when produces methane, which is more harmful to the environment than carbon dioxide. "We invest in a project that allows the farm to collect this waste and process the methane out of it, and they credit us, their fiscal sponsor, with reducing global greenhouse gas emissions" Google (2011).
As much as google show themselves to be what a company to strive be in terms of financial success as well as their environment success, they use statistics and strategies such as carbon offsets to make them appear better than they in truth are, it could be discussed though that even though google have twisted the fact they are carbon eutral, it is overall a good thing that they even invest in local economies. This is because google do not have to invest anything other than in their data center, they have no legal obligation to pay for the taking away of harmful gases from the environment. They do it because they are attempting to lessen their carbon footprint and in the long run, improve the environment. They have various projects that are similar to that of the removal of methane gas such as extracting gases from landfill, this method is highly similar to the methane gas extraction however they convert harmful gases into a mixture of water and carbon dioxide. This still leads to carbon dioxide being produced however they argue that is makes less of an impact than simply leaving the landfill. The best example of this is a landfill site in New York, which is a landfill site for communities numbering roughly 300,000. In their 2017 environment report they state that the landfill site has eliminated half a million metric tons of carbon dioxide, however the report does not seem to state in what length of time that is in, they partnered with the owner of the site back in 2010, so have they eliminated 500,000 since then or in one year, they simply have not specified.
As a company, Google's total "GHG (green house gas) emissions were 2.9 million metric tons of carbon dioxide" this is a massive amount of carbon dioxide is highly toxic to the environment, however due to the 'carbon offsets' mentioned earlier, google was listed as an 'A listed' company by the CDP (Carbon Disclosure project) for their reporting on what they are doing to the environment and how they are helping it. The statements made by google however about their work for the environment are clearly false, they are not entirely powered by renewable energy and is not entirely sustainable, they claim to be this however because they find other ways of reduced emissions. Google are not as transparent as they are making themselves out to be, and they should be more in honest and open in their websites and their marketing. Google don’t only help the environment by purchasing more and more renewable energy, they try to help reduce food waste where ever possible, they cite that the NRDC (National Resource Defense Council) released a paper stating that 40 percent of all food produced in the United states goes uneaten and thusly thrown away to end up in landfill each year (NRDC 2012). Google has highlighted that they use what they call 'imperfect' fruit and vegetables, in their environmental report from 2016 they state that "our imperfect produce initiative in our bay area headquarters has saved 150,000 kilograms of produce" Google (2016)


 Trying to cut down on the amount of food waste that they produce as a company cannot be anything but commended, any attempt to reduce waste is positive regardless of how much is saved, however the fact this statement specifically mentions their 'bay area headquarters' this is their main headquarters based in California. Regardless of how good reducing waste is, why is it not possible to do this at every one of their offices, it would be financially more beneficial if they did this at every office, for the reason that if these 'imperfect' foods would otherwise be waste, then they would be cheaper than more 'traditional' and 'perfect' fruit and vegetables. However good the idea of reducing food waste is, they simply need to start to implement this at other offices.
If google are to believed in their statements of how much they are helping the environment then they are hugely successful in doing so, reducing the companies data center electricity usage by 59 percent (google 2017) is no small task for a corporation such as google, using Carrolls CSR pyramid of a businesses four responsibilities, google adhere to all of them, their effort to reduce their carbon footprint and their purchasing of more and more renewable energy is highly commendable and falls into the economic section of his pyramid, even though it could be argued that it instead falls into the ethical category, by using up less resources and becoming more efficient they are actually making more profit than before, and as Friedman has stated, the sole purpose of a company is to make as much money as possible. Other projects by google do however fall into the ethical category and this is the project to reduce food waste by using imperfect fruit and vegetables, doing this reduces the amount of food that is thrown away. The philanthropic section of the pyramid is definitely something that google fit into, it is quite easy to find how well they treat they're staff and customers, rather than fulfilling their contractual obligation to their employees and only providing them with the minimum equipment as well as training, Google go above and beyond what can be expected of a corporation to provide their employees. For example, in some of their buildings all employees have access to physicians, chiropractors and massage services, in addition to these some of the buildings have on-site gyms to keep those working fit and healthy. Google don’t only support their employees through fitness, they have financial advisors to keep their employees with any financial troubles they may come into. On top of all that they offer opportunities for opportunities to learn new skills, whether it is related to the employees job or not, an example they use on their website is "Whether it’s onsite coding...degree programs, or the guitar lessons you’ve been meaning to take, we’ll support you in doing what you love." Google (2018) 
It is easy to see that google take care of their employees far more than the majority of companies would, this is philanthropic because they are not required to do provide any of these services, they do it because the recognise the importance of their employee's health and wellbeing. As mentioned google does not have any form of legal obligation to take care of their employees the way they do, as a massive corporation google obviously generate millions of dollars worth of revenue for the united states each year, according to an economic report generated by google in 2016, the search engine tools developed by google lead to $222 billion in economic activity. This number although massive does not indicate how much money google make ever year, it demonstrates the power of their tools that they have created, the search engine and its algorithms proceeded to generate that number is sales or advertisement revenue. 





Many major corporations have set up charitable organisation s or are a major contributor to a specific charity, however the way google uses charities or what they call 'google for non-profits' put simply, 'for non-profits' is where a charitable organisation uses googles technology to advertise their charity and to help raise money, an example which google use of their website is the example of the RNLI using googles technology to expose themselves more and more to the public and gain exposure, in the hopes to get more volunteers and possibly more donations.
 Google go on to explain that the RNLI " uses Google’s tools to give existing supporters a great experience – and to attract potential new supporters" Google (2018) Google go on to state that the RNLI reach far more viewers using googles 'Youtube Nonprofit Program', this is a Youtube program that enables not for profit organisations to setup a youtube channel and attract younger views, google stat they make donations easier for viewers of their content. They use this along with 'google AdWords' which is an algorithm within google searches which highlights specific words which users search, based on this google show them appropriate adverts and in the RNLI's case they attract those who are already searching around a very similar area to their organisation. "The RNLI has long used Google Analytics to analyze traffic figures and user behavior. Since 2014, these statistics have fed into the first organization-wide content strategy." (google 2018). To many organisations google is critical to attract more donations and volunteers for their cause, without such tools organisations would never reach the audience they do now, an example of how crucial reaching a wider audience is, is that 92% of all income the RNLI has comes from donations.
Stakeholders
Stakeholders play a massive part in any company, stakeholders can range from customers to suppliers. A good example of stakeholders in google would be those who use their applications, mainly ones such as Gmail, google 'Docs' and other applications that hundreds of thousands of people rely on daily. Crane and Ruebottom (2012) say that stakeholder theory is concerned with who has the input into the decision making within a company as well as who benefits from the outcomes of such decisions. To relate this to google, many if not all of the customers do not have input into what changes are made to the applications that are designed. However all of them directly benefit or do not benefit from those changes made, with or without their input. There is more here than simply emails however, 'google fiber' as its called is a ultra fast broadband service, it is only in the United states however the consumers of this service are effected far more than those of an email service, if it is damaged or breaks then they are effected far more severely than other consumers. 
Another form  of consumer are those who use googles search engine, it is easily the most popular search engine available, the millions of people who use the search engine are without their knowledge stakeholders, if nobody used their search engine, googles value would plummet as this is where they get most of their internet traffic from, without this internet traffic they lose out on millions of pounds worth of advertisement revenue which to any company is critical. Price and Sun (2017) state that economy theory declares the primary and only objective of a corporate is to create the most profit possible and to maximise long-term returns for shareholders.



 This thought goes against the typical message that google portrays in their reports, their message implies that they do not do any of these projects for the profits but only doing it for the good of the planet. It is clear to see though however that "aggressive energy-efficiency initiatives" (Google, 2017) are actually to the benefit of the corporation, it benefits them in three ways. The main way is that they reduce the resources they put into their facilities by becoming more efficient in their use of electricity, the second is that there is a reduction in the use of fossil fuels and resources and so makes them even more profit. The last point links into the previous point, creating more renewable energy provides an incredible image to display for the public by using these savings and efficiencies to put google under a positive light. This links back to stakeholders because if the public believe that the corporation has good intentions and by using their service you are encouraging other companies to follow then ultimately you are increasing the value of the company and with the added value, can put even more back into the environment
Conclusion
To conclude Google has a big responsibility as one of the biggest companies in the world, they attempt to give back to the environment by investing in new renewable energy, as well as becoming more efficient in the usage of resources. They explain in several reports that they as a company are carbon neutral, however they are not entirely transparent in their explanation. Their buildings are not carbon neutral, they still expend energy and create harmful gases into the atmosphere, they become carbon neutral by investing in other ways outside of their buildings by eliminating harmful methane gases. Stakeholders play a massive part in all of googles business, effecting the value of the company based on how useful they find googles tools. Several of these tools assist not for profit organisations such as the RNLI in reaching a wider audience. Google as a company do a massive amount in terms of Corporate social responsibility from taking care of their employees to caring more for the environment by lower food waste, there can certainly be more done however in terms of transparency and demonstrating plainly that more than always be done.
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