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Hello my name is Katerina and welcome to my presentation.
This presentation will discuss the importance of Cooperative and Collaborative Working in practice.

“This Presentation will discuss 7 ways how to encourage cooperative and collaborative working”
1st Slide
· Firstly, to start with the Shared Vision it can be beneficial to have regular team meetings to share goals, ideas and views. 
· These meetings allow everyone to come together to discuss and work collectively.
· Secondly, the Tools and Resources for collaboration can encourage better communication and coordination between employees. 
· These tools and resources can include IT software or apps platforms that allow teams to work together remotely.
· For example – Teams Video Conferencing, Emails, Skype or Cloud-based File Sharing.
· To tools and resources can be also physical for example – whiteboards, projectors, or set up meeting rooms.
· This can help teams to work together in the same room and collaborate on personal / face to face level.
2ndSlide
· Next possible way for cooperative and collaborative working to be successful, the organisation needs to have a rules, training and procedures in place to be used. 
· Also, respect, dignity and encouragement can help to achieve an effective collaboration between employees. 
· This means that employees must be willing and be able to work together, communicate openly and honestly, and respect each other's ideas and contributions. 
· Also, by recognising and rewarding collaborative efforts, organisations can encourage employees to continue to work together and create a sense of unity and purpose.





3rd Slide
· To continue with the Team-building activities, these are a great way to create a sense of collaboration and trust. 
· For example, problem-solving activities, charades or trust falls.
· These activities help employees to get to know each other and support, respect and trust one another.
· Additionally, Open communication and trust is essential in team work. 
· Teamwork can be effective and productive if the members communicate openly and honestly. 
· Good communication can be vital while solving any work-related problems or issues.
4th Slide
· Lastly, the importance of Cooperation and Collaboration can be seen in the opportunity to share tasks and responsibilities.
· This can help to employees to be working effectively by reducing time and money spent on individual projects. 
· By Working together, employees can help identify potential issues and solutions before they become significant problems. 
· This can help organisations avoid costly mistakes and improve the quality of work.
· Finally, Working together help employees to feel as a part of a team and valued. This can improve engagement, commitment and results.
· Teamwork can identify areas for improvement and develop strategies to deal with issues. 
· 
So, this was my presentation about Importance of Cooperation and Collaboration. Thank you for your attention.

