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Task 3

Safeguarding and working in complex situations – Case Study

Guidance;
Please ensure that you meet the National Occupational Standards and assigned Learning Outcomes for this task (see appendix 5 and 6 of the handbook). 

	Question:
Complete a critically reflective case study based on an assessment that you have undertaken with others, in your own area of work, concerning the safeguarding of either an adult or a child. You must demonstrate how the case relates to or could relate to safeguarding legislation, policies, strategies and procedures (including demonstrating an understanding of the interface between social services provision in Wales with the United Kingdom, the European Union (EU) and outside the EU). You must demonstrate your understanding of the integration of analysis in assessment, collaborative working and professional judgements in increasingly complex situations and the use of social work theories. You must refer to the specific dimensions of working in Wales. 


4000 words (+/- 10%: include your actual word count at the end of each section). 4400 or 3600

This assignment will critically reflect on a case study which is based on an assessment that has been completed concerning the safeguarding of a child. I will discuss how the case relates to safeguarding legislation, policies and procedures including the dimensions of working in Wales. I will demonstrate my understanding of the integration of analysis in assessment and how collaboration and partnership working was achieved with the family and professionals involved throughout this process. I will analyse how professional judgement was used in order to safeguard and the importance of remaining non-judgemental throughout. I will demonstrate how the use of social work theories and methods were used throughout the assessment and in my practice including the use of the signs of safety methodology and the importance of working in a person-centred way. I will discuss how the Code of Professional Practice (CoPP) (Social Care Wales, 2017) was adhered to throughout the assessment process, and I will consider how aspects of culture and language when practicing in Wales has impacted upon my decision making. To protect confidentiality, during the assignment mother will be referred to as 1, the child as 2, maternal grandmother as 3, father as 4 and mothers’ partner as 5.

As described by Brammer (2007, p.4) “The understanding of law underpins and provides duties and powers for social work and understanding the statutory and legal requirements is essential for fair social work practice”. The key legislation in respect of this case study and guiding my practice would be the Social Services and Well-being (Wales) Act (2014) (SSWBWA) which provides the legislative framework for safeguarding children and adults in Wales (SSWBWA) and the Children Act 1989. Furthermore, The Wales Safeguarding Procedures (2019) are underpinned by the SSWBWA and are used to provide guidance in terms of responding to any safeguarding risks that may be present. The Human Rights Act (1989) and the United Nations Convention on the Rights of the Child (UNCRC) will also be considered as part of the case study. In 2011, Wales was the first country in the United Kingdom to incorporate Children’s rights into legislation by introducing the Rights of Children and Young Persons (Wales) Measure 2011. 

Section 130 (1) of the SSWBWA (2014) states that ‘if a relevant partner of a Local Authority has reasonable cause to suspect a child is at risk and appears to be within the authority’s area, it must inform the local authority of that fact’. In respect of this case study, a telephone call had been received from a housing officer advising that they had visited the family home that morning after receiving multiple telephone calls from neighbours advising that rats that had been seen around the property, rubbish bags were piling up outside the front door and that a front window had been smashed. In addition, neighbours had described hearing daily arguments, shouting and screaming coming from inside the property believed to be between adults. The housing officer advised that after gaining entry to the property that morning, they had significant concerns in respect of home conditions and did not feel that the property was safe enough for 2 to continue to reside in. The housing officer advised that 1 presented as very tearful during their visit with 1 advising that she had very recently separated from her partner and had advised that he had caused the front window to smash. 1 had consented to the referral being made to Social Services with the housing officer advising that he felt that 1 was clearly in need of support. 

The information within the referral highlighted a number of concerns for 2 which led to a clear duty for the Local Authority to respond. Under Section 21 (1) SSWBWA 2014, where it appears to a Local Authority that a child may need care and support in addition to, or instead of, the care and support provided by the child’s family, the authority must a) whether the child does need care and support of that kind, and b) if the child does, what those needs are.

Prior to the visit I ensured to refer to the Code of Practice Part 3 SSWBWA (2014) which sets out processes for assessing the needs of a child for care and support alongside the Care and Support (Assessment) (Wales) Regulations 2015 which provides guidance around completing assessments. It would be my role to ascertain the level of risk that was potentially posed towards 2 with the safety and well-being of 2 being paramount. As defined under Section 130 (4) SSWBWA 2014 a child at risk is a child who a) is experiencing or is at risk of abuse, neglect or other kids of harm and b) has needs for care and support (whether or not the Authority is meeting those needs). As agreed with my supervisor, an unannounced visit was made to the family home. On reflection, I do not feel that I appropriately considered prior to the visit, the power imbalance that this could potentially cause with a social worker 1 had never met before knocking on 1’s door asking to observe her property. I reflected on the fact that this could have had a negative impact on any attempt in building a relationship with 1 which could have resulted in 1 not opening up about any difficulties she may be facing. I also reflected on how 1 may have felt that this visit was very intrusive in nature.

The Human Rights Act 1998 gives legal protection of human rights such as a right to life (article 2) or a right to a fair trial (article 6) with some rights being absolute meaning that they can not be interfered with and others being qualified meaning they can be interfered with if there is a legitimate reason to do so. Article 8 of the European Convention of Human Rights (2012) (ECHR) details that everyone has the right to respect for private and family life, however I reflected on the fact that as described by Ferguson (2011, p.72) “values of empowerment and partnership are inevitably compromised by constraints placed on service users and practitioners by the statutory role, when risk is such that it must be insisted upon”. Furthermore, I reflected on the fact that Article 19 of the United Nation Convention on the Rights of the Child (UNCRC) describes the right for a child to be protected from abuse.

I ensured to consider the importance of adhering to the Code of Professional Practice (CoPP) which guides social workers in their practice (Social Care Wales, 2017). In particular, I reflected on the importance of being aware of my own values and beliefs and how they could influence my practice/professional judgement in this case and any decisions that may be made. I reflected on my personal values in respect of maintaining a clean and safe environment to live in but understand that not all families are able to do this due to a number of different difficulties that they may be facing. 

I feel that I initially made a preconceived judgement in respect of what I felt home conditions would look like even before visiting the home based on the information from the housing officer, where as on reflection I should have kept an open mind until actually visiting the home. I reflected on the importance of being non-judgemental in my practice and having an awareness of any unconscious bias I may hold in line with the Equality Act 2010 which emphasises the importance of anti-oppressive and anti-discriminatory practice. As described by Parrot (2006, p. 79) “To work in an anti-oppressive way requires social workers to be in a mode of constant critical reflection”.

On arrival at the property, 1 immediately answered the door and invited me in to her home. 
I ensured to undertake the ‘active offer’ to ensure that all conversations would be taking place in 1’s language of choice in Line with the Welsh Language (Wales) Measure 2011 with 1 advising that she would prefer to converse in the English language. 1 identified as White Welsh and lived in a largely urban area with many local shops, parks and schools within walking distance. 1 had advised however, that she had only recently moved to the local area to be closer to family members so was still getting to know local and community resources that were available.

I was immediately struck by the amount of rubbish bags throughout the hallway, 1 led me to the lounge which had no clear space on the floor with rubbish bags, toys, and general household items piled up on top of each other. In the kitchen there were mounds of unclean dishes in the sink and over surfaces with a thick covering of food over the cooker top and work surfaces. The fridge was full of mould with only a bottle of milk and yoghurts present. 1 led me upstairs where 2’s bed was seen to have been dismantled with a mattress on the floor which did not have any sheets, duvets or pillows. The toilet was not in working order and the bath was full of black bags. There were many hazards evident throughout the property such as open plug sockets and wires throughout the property.

My initial immediate feelings and professional judgement at this point, based on the observation of home conditions alone, was that 2 would be at risk of harm if she continued to live within this environment. I felt that a strategy discussion should be considered which would involve the Police and other professionals supporting the family to determine whether section 47 enquiries should be initiated. Under Section 47 of the Children Act 1989, a Local Authority has a duty to investigate if there is reasonable case to suspect that a child is suffering or is likely to suffer significant harm. The Section 47 investigation would enable the Local Authority to decide whether to take any action to safeguard or promote 2’s welfare. Following Section 47 enquiries, if it was considered that 2 may continue to suffer or be at risk of suffering significant harm, a child protection conference would be convened, and a child protection plan would be formulated with the family.

1 became very distressed and upset after showing me around her property. Whilst 1 was upset, I allowed 1 time and the opportunity to express her emotions, by doing this I felt that 1 had the chance to compose herself and I felt that 1 could see that I was showing her respect. I felt by showing 1 empathy at this early stage and actively listening to what 1 was saying was fundamental in building a positive and trusting relationship from the off-set. I reflected on the importance of working in partnership with 1 to explore her current situation and her views on the information that had been shared by the housing officer alongside the current concerns around home conditions. I ensured to speak clearly and slowly using simple language and open questions to ensure that 1 fully understood what was being discussed. Koprowska (2010) advises that good communication skills are crucial to any form of social work practice. I also ensured to recognise the importance of using non-verbal techniques such as using open body language and maintaining eye contact in order to try and make 1 feel at ease.

1 explained that her mental health had declined over the last few months following 4 tragically passing away six months ago. Although they were no longer in a relationship, 4 had provided a lot of support to 1 and 2 such as taking 2 to school and 2 staying with 4 on weekends which meant 1 had time to catch up on household tasks, chores and focusing on her own mental health and well-being. 1 advised that she had recently found herself isolating herself from friends and family and had been finding it difficult to leave the house.
1 asked if she could ring 3 to ask her to come to the property, 1 had advised that she had a good relationship with 3, however had not let her in to the property over the last few months as was embarrassed that she had let home conditions get to the point that they were currently presenting. 1 consented to all conversations taking place with 3 also being present.
3 lived in close proximity and within ten minutes had come to the family home. It was clear that 3 was shocked to see the condition of the home and had explained that she had been extremely worried over the last few months as 1 had isolated herself and 2 from family members and was not allowing them to come to the home.

By using a person centred and solution focused approach, 1 was empowered to discuss her feelings, desired outcomes and personal goals. 1’s views in respect of the support she felt would benefit were central to the discussion (Gardener, 2013). I reflected on the fact that this gave 1 a stronger voice and control over any support she was to receive in line with the SSWBWA and the Code of Professional Practice (CoPP) in respecting and promoting the rights, views and wishes of the families we work with. I feel that by doing this, this enabled any services that were identified to be more likely to be effective and also to reduce any power differentials with 1 feeling in control of the support she felt may be helpful. I considered the families locality, culture and language throughout the assessment process and reflected on the fact that with 1 living in an urban area and through my knowledge of local supports, there was a great deal of support available in the areas that 1 identified would help her at this time. I reflected on the fact however, that if the family were living in a more rural area, there may not been the same level of community based supports available which would mean there would not be the same level of supports available to meet their personal goals. 

I found that I utilised the Signs of Safety approach (Smeeton, 2008) which enabled me to work with 1 to recognise and understand the worries within the referral but also to focus on strengths in her current situation. In addition, by using an ecological approach in understanding the family’s needs holistically and within the family context, 1’s existing strengths and networks of supports were explored. As described by Teater (2010, p.24) “The ecological perspective focuses on the person-in-environment and the continued interactions and transactions between persons, families, groups and/or communities and their environments”. 

A strength that 1 was immediately able to identify was the support that 3 would be able to offer. 3 advised that she was able to pick 2 up from school that day and also that 2 could stay with her for the next few days which would give 1 time to concentrate on cleaning the property and focusing on her own well-being by making an appointment with the GP. 3 advised that there were additional extended family members who would be able to support 1 in cleaning the property and building up 2’s bed so that she would have a safe place to sleep.

In addition to the support provided by family members, 1 had advised that she would benefit from support in implementing routines in particular in respect of maintaining home conditions. Section 15 (1) SSWBWA 2014 places a duty on the Local Authority to provide or arrange the provision of services, as a result a referral was made to a team within the Local Authority which specialises in supporting home conditions and implementing appropriate routines. 

Through further discussions, 1 had advised that she had recently ended the relationship with her partner after he had become increasingly verbally and emotionally abusive towards herself. 1 advised that on one occasion her partner had also smashed a window in anger. In Wales, The Violence Against Women, Domestic Abuse and Sexual Violence Act (2015) (VAWDASV) provides the framework to improve services to protect children and adults from domestic abuse. I reflected on the fact that although I was able to signpost 1 to local domestic abuse supports for both herself and 2, it would be beneficial for me to attend the VAWDASV training which would increase my knowledge within this area. 

A theoretical approach that was considered throughout the assessment was the crisis intervention theory with 1 advising on a number of occasions that she felt that she had been feeling at crisis point due to a combination of factors such as the death of 4, the end in her relationship and a decline in her mental health. Kemshall (2013, p.334) argues that a social worker’s role relating to risk is concerned with risks which people pose to others and risks to which people are exposed.  A well-being plan was formulated with 1 with support from 3 to positively manage the risks identified, I reflected on the fact that my views in respect of the case had changed within the space of an hour where initially I felt that the case would need to proceed to a strategy discussion and Section 47 enquiries, however based on 1’s openness and honesty, willingness to engage in supports alongside the support 1 had from family members, I felt the case could be managed under a Child in need of Care and Support. Kemshall (2013, p. 338) suggests that “risk can never be entirely eliminated but it can be minimised and living with some manageable risk may be an acceptable outcome”. I reflected on the fact that not all families have the level of family support as 1 had around them and had 1 not had the support she had this would have impacted upon the outcome of the assessment due to the risks that were clearly evident. I spoke with my supervisor over the telephone who agreed with my outcome pending direct work with 2 which 1 had already consented to.

I reflected on the fact that in a previous case within my team where similar concerns were present, the family did not have any family or friends available to support, as a result consent was obtained from the parents for the child to be placed temporarily with a Local authority foster carer under section 20 Children Act 1989.  I reflected on how distressing this must have been for the parents and how powerless they may have felt. I questioned whether in this case although consent had been obtained, whether the family may have felt that there was no other choice other than to provide consent as they had no other support available to care for the child. I reflected on the fact that had the parents not provided consent, the Police may have had to exercise powers to remove the child and the Local Authority may have had to request an emergency court hearing to request an interim care order. 

To inform my initial assessment further, I worked collaboratively with professionals involved with the family which included 2’s school. 1 consented to me speaking with 2’s school and as such school were able to include their views to the assessment so that a holistic view of the families needs were ascertained. Section 164 SSWBWA states that ‘if the Local Authority requests the co-operation of, or information from, a relevant partner in exercising its social services functions, the relevant partner must do so unless it is incompatible with its own duties or would otherwise have an adverse effect on its own functions’.

A dilemma I faced when speaking with school, was that they held a strong opinion that the case should have proceeded to section 47 enquiries based on the home conditions alongside school’s concerns in respect 2’s low attendance and 2 presenting as increasingly unkempt over the last few weeks. A meeting was arranged at 2’s school prior to direct work taking place with 2 with 1 also in attendance. During this meeting I found that I had to try to contain levels of anxiety displayed from school. I found that certain professionals presented as quite overpowering and did not allow 2 to have a chance to speak which I felt would have made 1 feel disempowered. As such I felt that I was able to advocate for 1 with 1’s consent to be able to share with school the difficulties that 1 had been facing and the well-being plan that had been agreed with 1 and family members. School were not previously aware of any of the difficulties that 1 had been facing as 2 had only recently begun attending the school. As a result I feel that the relationship between 1 and school improved and we were able to work in collaboration to discuss additional supports that they were able to provide such as bereavement support for 2 and access to breakfast club supervision. In addition, school were able to add their knowledge of the local community to signpost 1 to additional voluntary supports within the community. I feel by using a signs of safety approach in the meeting in a multi-agency setting, sharing of information was achieved which enabled family members and professionals to develop a full understanding of the circumstances including what was working well, the worries and what needed to happen next (Turnell, 2005)

Following the meeting, direct work was undertaken with 2. It was essential for me to ensure that 2’s views, wishes and feelings were listened to and they had the opportunity to speak about any worries they may hold. When speaking with 2, I ensured to use a child-centred approach to make 2 feel at ease, I was mindful of the fact that this was the first time I had met 2 and that she may be feeling nervous. I gave consideration to 2’s young age and adapted by communication accordingly, ensuring to use simple and straight forward language.  No disclosures were made during the direct with 2 speaking very positively about life at home with 1.

Once information from 1, 2, family members and professionals had been gathered and analysed I concluded that in my professional judgement that 2 would continue to remain open as a child in need of care and support. I felt that this would ensure that the family were receiving the right support and interventions alongside the well-being plan that had been formulated and that the positive steps that had already been achieved were being maintained. I ensured to utilise supervision to critically reflect on my assessment and analysis. One factor I reflected on was the fact that although I considered language and communication styles throughout the assessment process, it was only at the end of the assessment that I became aware that 1 had learning difficulties and in processing information. This meant that vital information discussed, 1 may not have fully understood, therefore 1 may have been disempowered as I had not given due consideration of these needs. On reflection, in the future I will ensure to consider any learning or communication difficulties at the earliest stage to ensure that the family fully understands what is being discussed.

On completion of the initial assessment, I ensured to read through the assessment with 1 to ensure that 1 was able to fully understand what was written and the next steps moving forward. Due to the positive relationship being built with the family. The well-being plan was shared with 1 and professionals supporting the family in line with the Data Protection Act 2018.

A follow up visit was made to the property three days after the initial referral while 2 stayed with 3. A marked improvement in home conditions was observed which 1 had achieved with the support from her family members, 1 had also made a visit to the GP in respect of her mental health. It was agreed that 2 would return home to 1 that evening with 3 continuing to monitor and support alongside the professional support that would soon be beginning. 

Word Count: 4013

References:

Brammer.A (2007), Social Work Law, 2nd Ed, Pearson, Essex

Data Protection Act 2018 [Online] Available at:  Data protection: The Data Protection Act - GOV.UK (www.gov.uk) (Accessed 20 June 2024)

Equality Act 2010 [Online] Available at: Equality Act 2010 (legislation.gov.uk) (Accessed 21 August 2024)

Human Rights Act (1998) Available at: Human Rights Act 1998 (legislation.gov.uk) (Accessed 10 August 2024)

Ferguson, H (2011) ‘Using good authority: working with resistance and involuntary clients’ in K315 Critical Social Work Practice Readings, The Open University (2022) Milton Keynes

Gardener, A (2013) Person Centred Practice, in Davies, M (ed) The Balckwell Companion to Social Work, 4th edn, Chichester, Wiley-Blackwell

Kemshall, H. (2013) ‘Risk Assessment and Risk Management’, in Davies, M. (ed) The Blackwell Companion to Social Work, 4th edn, Chichester, Wiley-Blackwell.

Koprowska, J. (2020). Communication and Interpersonal Skills in Social Work. 5th ed. London: Learning Matters

Mental Capacity Act (2005) [Online] Available at: Mental Capacity Act 2005 (legislation.gov.uk) (Accessed 21 July 2024)

National Assembly for Wales 2014 Social Services and Well-being (Wales) Act 2014 [Online] Available at : https://www.legislation.gov.uk/anaw/2014/4/contents (Accessed 17 August 2024) 

Parrot, L. (2007) Values and ethics in social work practice. Exeter: Learning Matters.

Rights of Children and Young Persons (Wales) Measure 2011 [Online] Available at: Welsh Language (Wales) Measure 2011 (legislation.gov.uk) (Accessed 21 July 2024)

Smeeton, J. (2013) ‘Signs of Safety’, in Davies, M (ed) The Blackwell Companion to Social Work, 4th Edn, Chichester, Wiley-Blackwell

Social Care Wales (2017) Code of Professional Practice for Social Care [Online]. Available at : https://socialcare.wales/cms_assets/file-uploads/Code-of-Professional-Practice-for-Social-Care-web-version.pdf (Accessed 20 July 2024) 

Teater, B. (2010) An introduction to Applying social work theories and methods. Berkshire: Open University Press.
The Children Act (1989) [Online] Available at: Children Act 1989 (legislation.gov.uk) (Accessed 5 June 2024)

Turnell, A. (2005) Signs of Safety Simplifying Child Protection Complexity [Online] Available at https://www.signsofsafety.net/signs-of-safety/ (Accessed 12 July 2024) 
	
UNICEF (2024) How we Protect Children’s Rights with the UN Convention on the Rights of the Child [Online] Available at: UN Convention On The Rights Of The Child | Save the Children UK

Welsh Government (2015) More Than Just Words, Delivering the Active Offer, Information Pack, Social Services and Social Care. [Online] Available at: Active offer information pack – Social Services and Social Care part 2 english (gov.wales)

Welsh Government (2015) Social Services and Well-being (Wales) Act 2014 Part 3 Code of Practice (Assessing the Needs of Individuals), Cardiff, Welsh Government [Online]. Available at https://gov.wales/sites/default/files/publications/2019-05/part-3-code-of-practice-assessing-the-needs-of-individuals.pdf (Accessed 12 July 2024) 

Welsh Government (2019) Wales Safeguarding Procedures [Online] Available at : Safeguarding Wales (Accessed 14 July 2024)

Welsh Government (2022) Violence Against Women Domestic Abuse and Sexual Violence Strategy 2022-2026. [Online] Available at: Violence against women, domestic abuse and sexual violence: strategy 2022 to 2026 | GOV.WALES (Accessed August 20) 

Welsh Language (Wales) Measure 2011 [Online] Available at: Welsh Language (Wales) Measure 2011 (legislation.gov.uk) (Accessed 12 August 2024)


















24

image1.png
Prifysgol Cymru
N Y Drindod Dewi Sant

" University of Wales
Trinity Saint David




