


1. Introduction.

               The decline on the High Street was one of the biggest negative results in the shopping of people in the city center.
            The main problem was the appearance of the covid-19 pandemic, which caused the total demolition of clothing stores or any other kind of store that was not a key store for customers and resulted in their closure and bankruptcy for those who did not know how to find solutions in a timely manner.
These things not only had negative results on store owners, but also employees suffered from job losses. For some owners, if there is already a problem affecting profit and it was quite difficult to stay on the market, the emergence of this pandemic that came with many lockdowns and new restrictions and implementations, this was a final blow.
       In the following we will see solutions to combat these problems, along with a SWOT analysis related to high street, but also a PESTLE that explains exactly all the new problems and laws that have appeared in political, economic, social, technological, legal and environmental.
It will also explain what are the issues related to the delinquency on the high street, and how these new or existing implementations can affect even more today.





2. Main findings. Strengths, Weaknesses, Opportunities, Threats.

       A SWOT analysis, shows what are the strengths of the high street along with its opportunities, what exactly is good about this area or why there are so many opportunities, and this place brings a great profit to all who open a business in a such an area.
At the same time, with the help of SWOT, the weak points can be visible together with the threats that deviate towards the high street area, and prevent the appearance of delinquency.
     From the definite high street, this is the place where a business has the most benefits of having a location in a town or city.
    Being an area full of shops, it is much easier for a normal buyer or customer to find all their needs, whether it is clothes, household appliances or food, to find everything in one place, which is great strong point for a customer.
     Another quality is the heavy traffic that happens in such an area, and the fact that there will be a variety of continuous bumps. Such a quality is that for a person who goes to a high street area to buy an item, he will constantly pass by other stores, which can make a person stop and do other things. additional shopping, or at least notice an interesting store that you will request next time.
     Several factors have contributed to this decline, one of which has been the appearance of several shopping malls, this being a well-established building or area with several businesses, drilled differently which gives the buyer the opportunity to find many things. Another major factor is that in order to get to an area like high street, you need a means of transport, this being normally a car, which makes it very difficult being such a populated area to find a parking space. From a business point of view, when you open a business, you need to find a place to create your own store, which involves paying a monthly or annual rent, based on a contract, and in such a case. the area of ​​these rents are quite considerable, which makes when the profit decreases, to create a danger for the business.
     The emergence of this global pandemic did not help such an area so much, because online shopping was a major competition for such stores, and when the world went into a lockdown, online stores did not have to be closed, more moreover, they were not subject to the new laws regarding the implementation of masks or investments in sanitation.
     There for, the fact that this lockdown had to temporarily close their business is a great weakness for these businesses.
They came with a lot of threats, the fact that online competition started to grow a lot, and potential customers who may not have been very familiar with the idea of ​​buying online, were forced or even forced to buy online. which has begun to give them comfort in terms of online shopping.
      Although the lockdown has passed, although the pandemic still exists, a large proportion of high street shoppers have begun to stay online permanently, due to the fact that it is no longer necessary to spend extra fuel or leave the home, thus using the extra time. which they have, in personal recreation.
       Another threat is that recently there are a lot of jobs that have been moved to work from home, which has led to many more jobs appearing online, thus leading to more disadvantages for the high street.
People no longer want to risk their lives to travel to a store and interact as much with other strangers, or they have simply begun to get along much better with digital skills, thus creating convenience. for delivery services.
       But there are some opportunities for high street, the fact is that this area can still be quite populated because by definition it is an area where many people gather, and for some, it is an area where they can socialize or they do their shopping together with people with common interests.
       At the same time, the high street area is an area where a person can do activities for personal relaxation, activities that cannot be found online.
Other opportunities are the fact that there is a lot of human trafficking and a lot of potential for business development. At the same time, people work in the area or simply live nearby, which makes these people constantly loyal to the area on the high street.
    The high street area has very good connections with public transport, which creates a new daily human traffic, or simply the existence of landmarks with tourist points.
At the same time, the idea that many customers prefer to spend their day shopping, this also creates a little physical effort, beneficial for people.





3. Pestle.

             Creating a PESTLE analysis is a very good strategy in formulating a retail strategy that helps a business owner understand the environment in which he will act in detail. This pestle helps a person to understand and know the macro and micro problems that will affect their business from a political, economic, social, technological, legal and environmental perspective.
       Politically, Brexit can affect a shopping area such as High Street, because for some stores, the supply area or stock can be easily affected. At the same time, the fact that the pound has become unstable is a political factor that can influence the high street area.
         A major economic problem is the fact that the exchange rate fluctuates, which makes it difficult to discuss prices with stock suppliers.
Another big problem is that the Covid-19 pandemic has affected the economy quite a bit, which has made the world much more careful about their spending, and they have started to buy only the products that are strictly necessary.
          The fact that the population has begun to change its perception of what products they want to buy, has begun to create a decline in some stores, while others have remained constant.
At the same time, the fact that many people have lost their jobs is a disadvantage because they no longer have a constant income, which affects the economy of the population.
As a result of these declines, the economy has been affected as suppliers from other countries, such as China, have started charging differently, given the decline now facing most stores, as well as the fact that the UK has left the EU.
Socially, the word of the people will always be very important, along with their wishes. Their shopping and desires vary greatly from country to country, as this can be influenced by many factors.
      A big factor is that today's times have changed, and a large part of the population is waiting for more clothes to be delivered to their homes today, to try different measures, to keep what they want and then to return what they do not prefer. 
      Taking all these things into account, this factor can be a big threat to high street clothing stores. At the same time, people have started shopping for necessary products such as water, cans, toilet paper or others in large quantities, because this way they can access certain promotions for a much larger quantity.
     Technologically, the world has started to change a lot, it is well known that physical shopping has become much more popular with people, because technology has developed so much that some shopping can be done even on the phone. when a person is talking at the table in a cafe.
   More recently, with the advent of homework, people have begun to create more convenience when it comes to online shopping, which proves that for high street stores it is declining.
But it is not as big a problem for fast food stores or restaurants, because they can still work if they access certain delivery services or create their own services.
It is also much more beneficial for a person to go online and search for their favorite products because it is much easier than a site where you can see all the products on one page, and they can find the products much easier, which by default creates customer satisfaction.
Legally, again there are certain problems, the existing ones are the fact that in a physical store, compared to the same store but online, there are many more laws for the physical one. From employee laws to location laws and more, laws that online stores shouldn't consider.
At the same time, there are laws that require stores to have hand sanitizer stations, but also each employee and customer to wear a mask. For some people, this can become irritating, regardless of whether it is implemented for their personal protection. These laws do not appear online, which creates an advantage for online stores, but also a decline for physical stores, especially in an area as populated as high street.
More recently, in terms of the environment, all kinds of laws have begun to appear that aim to protect the environment.
Being an overcrowded area, the environment can be threatened by high street areas, which implicitly creates a disadvantage.
The fact that the global pandemic makes a person wear masks, these masks require natural resources of the planet to be created, and consumer protection says that masks should not be reused indefinitely, and most of them should be used only once, and then discarded, which creates degradation in the environment.
For people who care about the environment, this can be a positive factor for online shopping, as it is not uncommon to consume masks.






4. Conclusion.

          In conclusion, the main problem for the decline on the high street is the fact that the covid-19 pandemic has appeared.
This resulted in the loss of jobs, many businesses went bankrupt, many customers fell ill which formed this decline.
Although high street has many strengths such as being a heavily populated area or whether there are many opportunities for development and expansion or profit creation, weaknesses and threats will always exist, making the area very vulnerable.
A big factor and the most important in this decline was the fact that technology has developed a lot, and the population has started to learn very easily about the services and benefits of online shopping.
A PESTEL analysis helps a lot when a person wants to start a business, because he can easily find out what all the laws will go through, what political plans a person must consider, what are the environmental protections and how they can use technology to their advantage. At the same time, it is very efficient, because with its help, the owners can find out the opinion of the public and what the company wants, thus offering the opportunity to develop on a certain level.
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