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Introduction


This report will Analyse the potential benefits of National Express employees' motivation. the purpose of this report is to examine weather Sephena Reece has intrinsic or extrinsic motivation and values, this report is also to assess the development vehicles available to National Express employees, and to examine whether there's development needs for Sephena Reece at the company level. During this report seven questions and answers from an interview which was conducted has details of Sephena Reece development. A personal development plan is also included followed by a conclusion.
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Company background
National Express transformed into a public company in the year of 1992, and in 1993 just one year later the company acquired several major new properties which are Scottish City link providing service across Scotland. 
After this great achievement in less than three mouths National Express acquired Euro lines, an express coach company with a pan-European network, followed by the acquisition of East Midlands Airport. 
Bournemouth Airport was also acquired by National Express in 1995, and in the same year the company took over the operations of one of Europe's largest urban bus systems, West Midlands Travel. This, along with the 1997 acquisition of Taybus Holdings, a Dundee-based bus company, expanded National Express's bus interests in their home nation.

National Express increased their rates of pay for drivers in Birmingham, if you have a Passenger Carrying Vehicles (PCV) Licence for more than three years, you have a higher rate pay. The company also has an intermediate rate of pay this is under the requirement that drivers have 18 months (PVC) licence.
 Employees have the benefit of increased salary after two years of working with the company. As a Professional Bus Driver with National Express West Midlands, staff will be providing the absolute best customer service, whilst safely transporting the customers across the region. National Express have garages and opportunities in Birmingham Central, Perry Barr, Yardley Wood and Acocks Green.








The interview
The interview was conducted on the 27th of July 2023 at 12pm the duration of the interview was twenty-five minutes, during the interview eight questions were asked, the questions and answers are as follows:

Q1: What is your current job position? And why did you choose this position
S.R answer: 
My current job title is a bus driver I started this job role the end of 2020.
The job was interesting, and I wanted the experience. 

Q2: What benefits do you receive from this current position?
S.R answer:
As an employee I get a free lifetime bus travel pass, and one for a partner, I also get a free coach pass and one for a family member, I receive a free travel on all Midlands's metro’s,
Employee of the month is also put in place, I was Employee of the month in June of this year with a Tax free £30 and recommendation in the business newsletter for that month.

Q3 How long have you worked for National Express?
S.R answer:
 I stared working for national express in 2009

Q4: Within the years that you have worked at National Express how many positions have you worked in? 
S.R answer: I have had many but just to name a few, customer service and bus driving. I have participated in many job roles for example I as Team manager of the ticket office in coach and ticket sales, I done customer relations and recruitment for bus drivers.







Q5: if you have changed positions in the company what was the reasons?
S.R answer: 
I changed from the customer service position to bus driving in 2020 I felt that if I became a trained bus driver it would open more opportunities and give me more experience. I also worked around a lot of bus drivers within my career at National Express and thought it would be great to experience bus driving and put my feet in their shoes and become more of an asset to the company.

Q6: Are you satisfied with your job position? And why?
S.R answer: 
Yes, it's fun and I'm meeting customers every day I'm experienced with customers face to face and I'm a great driver and I have a good salary; however, I am experienced in many of the areas in business in general. I am a business and tourism management graduate; I am also a small business owner and I'm open to other career opportunities

Q7: Are you motivated in this position? and why?
S.R answer:
 I am motivated within National Express and there are many reasons why for example I am recognised as an asset to the company with many years of knowledge and experience and commendations. When the time is right for me, I feel that I could develop into a really good position in the company.
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Employee Motivation
Some employees are money orientated while others find recognition and rewards personally motivating. (Granta, 2014) Motivation in the workplace has an impact on employee's productivity and unmotivated, “(Avoidance motivation)” which reflects employee sensitivity to negative stimuli and need to escape such stimuli”, workers with low motivation are most likely to produce low performance. (Diefendorff, 2007)
Frederick Taylor Motivation theories argue that “workers don’t usually enjoy work, and due to this assumption, they need to be monitored and controlled closely”. (Taylor, 1911). Taylor assumes employees have a natural tendency to avoid hard work, Taylor called this (“natural soldiering”). (Teeboom, 2018).
National Express Motivate staff in many ways and give employees the incentive to succeed and provide the training to obtaining their goals.
“Intrinsic motivation is when you engage in a behaviour because you find it rewarding.” (Cherry, 2022). Intrinsic motivation is a clear motivation value in which Sephena Reece displays, by doing so much for the community and helping others succeed. The meaningfulness of Sephena’s attitude towards her career has an impact on the company with trust and high values has encouraged Sephena’s motivation.  “People feel good or excited about a tasks weather it produces a quiet glow of satisfaction or an exuberant celebration” (Thomas, 2009).
Extrinsic motivation is based on what drives and individual rewards, (Filimonov, P9 2017). Sephena has displayed the complete opposite to this type of motivation during her time at National Express. Sephena shown ambition dedication and transparency in different roles, in the number of years Sephena Reece has been a piler to National Express and will continue to inspire.  rewards.











Rewards and Benefits 

National Express has a wide range of discount schemes for example free travel, discounts on the gym, leisure, and accommodation, the company provide full training and support while gaining qualification as a professional driver. National Express offers Sabbatical leave which is a period of leave that is granted to the employee to go and take on a new venture, job role, and still be able to return on their same terms of years of service, (Thomas, 2002).


During the interview Sephena Reece mentioned that she has shown complete flexibility during her time at the company, working days shifts night shift and voluntary work over the years.
Sephena Reece was the company community ambassador, this also including fundraising activities for chosen charities.
Sephena Reece has managed work experience opportunities for students at colleges and school this has all been through National Express Sephena also done voluntary work for the Prince Trust on behalf of national express this included presentational skills, cv, an interview workshops, and employability workshops for the unemployed.
[bookmark: _Int_e2ovKsUN]National express allows each member of staff one paid day voluntary work every year but as a community ambassador Sephena was conducting the workshop regularly.
In 2019 Sephena was nominated and won the awarded for personal impact on the community 2018 in the company annual values awards ceremony.
Sephena Reece is motivated within National express and there are many reasons why for example Sephena is recognize as a valuable asset to the company with many years of knowledge and experience and commendations, Sephena has stated that when the time is right for her, she feels that she could develop into a really good position in the company.
Sephena has gained many opportunities by buying her first home while working as a national express customer service advisor in coach, and now has gained a drivers licence additional PCV AND CATEGORY D AND D1 LICENCE
And small business in cosmetics and is currently still working for the company.
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Requirements & Benefits
· A full manual or automatic PCV Licence
· A Digital Tachograph card*
· Great communication & customer service skills
· Professional approach
· Good knowledge of Kent and London Road network

Benefits

· National Express guaranteed 36 hours of work per week (overtime available)
· Free Bus & Coach travel for yourself
· Complimentary coach travel for a Nominated Person or complimentary bus travel for a Spouse or Partner
· 50% discount for friends and family on full fares on our coach services
· A free smart comfortable uniform for all employee's
· A Company pensions 
· Fully paid CPC training
· Free licence medicals without loss of pay
· Life assurance
· Paid annual leave
· Exclusive benefits and savings from thousands of the UK's largest retailers and service providers
· Free access to award-winning health bus providing free and accessible health checks
· Access to Employee Assistance Programme, which includes free counselling and further support to improve your health and wellbeing
· An opportunity to take part in the Cycle to work scheme
· An opportunity to become a Master Driver
· A warm invite to join the National Express Sports and Social Club


Training 

Training for bus drivers includes:
Vehicle Operation: Learning to operate the bus safely and efficiently, including starting, stopping, turning, and navigating tight spaces

Safety & Emergency Understanding and following safety procedures, such as emergency exits, and fire extinguishers. Training to understand emergencies in accidents and medical emergencies.

Passenger Management: Developing skills to interact with passengers, assist those with disabilities, and maintain a respectful and helpful attitude.

Route Familiarization: Learning the designated routes, stops, and schedules to ensure timely and accurate transportation.
Traffic: Studying and following local traffic laws and regulations specific to bus operation.
Defensive Driving: Acquiring techniques to anticipate and respond to potential hazards on the road.
First Aid/CPR: Gaining basic knowledge of first aid and cardiopulmonary resuscitation (CPR) to provide initial assistance if needed
Customer Service: Enhancing interpersonal skills to create a positive experience for passengers and address their concerns.
Preventive Maintenance: Understanding basic vehicle maintenance tasks and performing pre-trip inspections to ensure the bus is in proper working condition.
Navigational Technology: Familiarizing with GPS systems, communication devices, and other technology used for navigation and coordination.
Cultural Sensitivity: 
Developing awareness and sensitivity towards diverse passengers, cultures, and backgrounds.

Sephena’s Training Description
[bookmark: _Int_Bq0jYngt]
will complete a general knowledge test a highway code test and a physical driving test which takes up to 40 minutes, once this level is completed employees can now apply for the provisional bus driver's license, after this process the next training is done online, employees receive a username and password to reverse the theory test which is theory module one and theory module two
Once the employee is ready they must book and complete the test the test is in two parts you must pass module one first and then book the theory module two, once both tests are completed employee will then have to complete the 2 week training at the training centre with the bus trainer who teaches you how to drive the buses. Within the training you will be shown the roads and bus routes in different areas. After the two-week training, you then would take another full sixty-minute driving test which is called a practical exam with the examiners you also have to complete a reverse test and both practical and reverse test must be completed in order to pass. You are required to complete a module four test which is to walk around and inspect the bus once all tests are complete you then have a buddy driver who accompanies you to monitor your performance the buddy driver will then guild you on rules and route.










Personal Development Plan

	Job Role


	Goals
	How will this improve employability prospects?
	How will I know that I have achieved this?
	When will I achieve this by?

	
Bus driver
	Complete a general knowledge test of highway code test and the physical driving test. 
	It will enhance skills when completing this stage, you can then complete the 40min driving test.

	All employee who completes the training will get a provisional bus driver's license.
	Two weeks of training and full completion is four weeks

	Bus driver 
	Manger in the bus sector. 
	Receiving the knowledge to continue the career intended
	When I complete the level correctly and receive the correct training knowledge and understanding 
	2 to 3 years 

	Manager in the bus sector
	To encourage better Morale and customer feedback
	Less mistakes and more concentration on customer values 
	The improvements will be visible as the company receives more feedback and react quickly to customers concerns
	Between six months to a year




Conclusion

This report has examined the expectations and motivations of National Express and Sephena Reece, the development and training that all individual employees would undertake to become a professional driver at National Express. A detailed personal development plan of Sephena Reece with a description of the training that Sephena Reece personally completed. The requirements and benefits are also included an interview was conducted, the interview consists of seven questions and answers about the training needed for the job role and work positions, rewards and achievements which Sephena Reece obtained while working for the company for over the course of fourteen years, 
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