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A critical evaluation and the identification of next teaching and learning steps focusing on a case study of an individual learner or a group of learners, based on an observed critical incident.

Introduction 
The purpose of this essay is to observe a critical incident, identify and evaluate the incident that has occurred. To understand how to observe children, identify a critical incident, a critical incident does not always mean a negative incident. 
‘Critical incident refers to an event or situation which marks a significant turning point or change for someone. Incidents that teachers deal with in everyday teaching become critical through reflection and then analysis.’ (Cartwright,2023)
 A critical incident will allow a practitioner to learn and understand why it has occurred in their classroom, the impact it has on the children and classroom environment. It provides and identifies that incidents occur often in classrooms and how to approach them professionally. 
A critical incident is based on set behaviour from a person, different observation techniques are used to identify the incident and how it has occurred. 
When observing the year 4 class of 30 children, the critical incident that caught my attention was all the children who had their hands up when asked questions, not all children with their hands up got acknowledged. 
The classroom was based in a mainstream school, 30 plus children, once class teacher and an LSA.
Learning is positive and self-engaging because it is based on children’s learning, personal needs and goals. Understanding learning theory's and theorist theory's that link to critical incidents will provide literature and research. There are five learning theories when teaching primary education, behaviourism, cognitive, constructivism and connectivism. 
My critical incident is ‘hands up as form of communication and interaction in the classroom.’

Literature review

Understanding a critical incident and how it can have an impact on emotions, children may not understand something they are doing is a critical incident or be aware that they are being observed, as a practitioner don’t make children aware you are observing them.
‘The relevance of this for working with critical incidents is that because we seldom forget the occurrence of strong emotions, almost all of the critical incidents people recall have been regular, deeply and extensively reflected upon, frequently in an entirely unsystematic fashion.’ (Tripp, 1993)
When a child communicates with their practitioner it provides them with a sense of emotion, they build a relationship. A critical incident can occur from emotions and reflecting upon the situation can lead to positive communication, providing children with different ways of communicating such as hands up allows them to feel comfortable to put their hand up to alert the practitioner. 

Discipline and behaviour management is important within a classroom environment, during this communication is key. The children need to know the definition of discipline and communication and how to communicate. Analysing the critical incident as a practitioner provides a greater understanding of why the incident occurred. When children are using hands ups to communicate because they have been told to as a form of communication in the classroom as a practitioner it is important to respond. To prevent the critical incident, analyse the discipline and communication shown in the classroom for the children to understand and that the teacher may not always respond to hands up every time a child puts their hand up.  
‘A first step in understanding critical incident analysis is definition. Across disciplines, there are many variants as to what constitutes a critical incident, and definitions of critical incident analysis are many and varied.’ (Schwester , 2015) 

‘By an incident is meant any observable human activity sufficiently complete in itself to permit interferences and predictions to be made about the person preforming the act.’ (Wilcox, 1958) 
How a child acts will be a reflection on the environment and who the person in that environment is. Being the observer provides a sense of responsibility of how the children feel and act when in a classroom environment. Albert Bandura believed that people learn from observing other people. Bandura identified three primary models of observational learning, live model, verbal instructional model and symbolic model. (Mcleod, 2023) 
Live model is observing an individual performance of behaviour, using hands up gesture is a positive and good performance of behaviour and following the rules set by the class teacher. Using hands up as a form of communication for the children and teachers, Bandura’s live model theory ensure positive behaviour and communication. Observing the children shows and identifies their behaviour, how they communicate and preform in the classroom environment. 

‘Quality of thinking difference between adult and child`s thinking has to do with difference in thinking quality and have important implications for understanding moral, social and emotional aspects of development and those aspect relate to child`s understanding of social relations and affect how they deal with moral, social and emotional issues as they develop.’ (Lefa, 2014) 
Piaget’s cognitive development is based around children’s intelligence and how it develops as they grow. Children at the age of seven to eleven are in the concrete operational stage with their cognitive development. ‘
[bookmark: _Int_XAzygieD]Piaget suggested that children during this period are less egocentric; they display the ability to understand concert things; and they can solve complex problems.’ (Babakr,et al .,2019) 
 A child's intelligence is based on their cognitive development, as they grow, they develop, their skills become more developed, they gain a better understanding of things expected from them within different environments. A child will use their cognitive development to understand how to communicate well within the school environment, the children using hands up gesture. Using their thinking and understanding the reason for using hands up within the classroom links with the child’s cognitive development. 
The child with their hand up for most of the time may have a delay in their cognitive development and with the possible language barrier the child does not understand the reason of thinking why their hands is up, they may not understand when the use of hands up is appropriate. 

‘Children internalize the knowledge and skills experienced during these interactions and eventually use the knowledge and skills to guide and direct their own behaviour.’ (Doolittle, 1995) 
Children have control over their own interactions with practitioners and peers. As a practitioner it is important to provide the children with different learning experiences and opportunities. Communication between practitioners and children is the key for learning and behaviour, children use their own skills and knowledge to guide their own interactions and behaviour within the classroom environment. 
‘This exercise of power through unbalanced two-way communication often is difficult to recognise.’ (Sven, et al.,2009) 
Hands up gesture is a form of communication which the children use to communicate with practitioners, the practitioners understand and enforce the hands up gestures within classrooms to be aware of when they are needed. It may not always be the best form of communication and can be a way one communication, practitioner may not notice or approach all children who use the hand up gesture. 

‘Learning awakens a variety of internal developmental processes that are able to operate only when the child is interacting with people in his environment and in cooperation with his peers.’ (Lantolf, et al., 2018) 
Classroom settings provide a safe, learning and positive communication environment for children and practitioners. Children need to feel comfortable to interact with their peers and practitioners. Children interacting and cooperating with their peers they can encourage one another with their learning, children interacting with one another provides support and encouragement. 
Hands up gesture can be represented as a negative form of communication and interaction between children and practitioners. It can but a barrier between the communication, the child may feel like they cannot interact with others unless they are using the hand gesture, this can cause a negative impact on peers bonding and interacting with others, put a delay in the child’s social skills and intellectual development. As a practitioner encourage children to cooperate and interact their peers without asking for permission, especially when needing help if the practitioner is not around. 
‘Observational methods are important because they enable us to describe in a systematic and rich way the everyday interactions children have with their social and physical environment.’ (Blatchford, et al., 2016)
Observing the children provides clarification on how they are learning, developing, socialising and how they can be supported. Children communicate and interact with their peers every day, depending on the child and their environment the interaction can be positive or negative. Communication and interaction need to be shown by the practitioners for the children to gain an understanding of how interacting and communication with different people, different situations and environment. Observing a child’s interaction and communication with their peers provides the practitioner with an outlook on how the child’s social skills are developing, if there are any barriers in communication. 

Case study

The case study is based on the video watched, in a mainstream school classroom. The classroom is year 4, 30 children all with mixed abilities, children with ALN, lower to higher learning ability. From the video I will be focusing on ‘hands up as a form of communication and interaction’ also on an individual child who kept their hand up when not being acknowledged by the class teacher. Observing the children throughout the window, he had his hand up for a few minutes at a time, his hand kept going up to get the teachers attention. From observing the child, as a practitioner I identified there could be an attention strategy, the child does communicate with his peers on the table while waiting for the teacher to acknowledge and approach. 
The child wanted and needed the attention from the teacher, the interaction between children and teacher is important especially with a child who needs emotion support, attention and possibly a language barrier. The child hadn't been in the school long, they have recently moved which can have an extreme impact with communication and understanding possible classroom rules. Watching the video there was a poster on the wall about the rules ‘ask 3 before me ‘. the child may not understand that due to not being there at the start of term when the classroom was told, the language barrier may not difficult when communicating with peers. Using the hand up gesture indicates the child wants to communicate. 
Hands up is used very often in classrooms as form of communication, children out their hand up when they need to ask a question, answer a question. It is used to prevent children from shouting out, talking over each other and to communicate with the teachers. 
From the researched carried out in my literature review, there are many theories and theorist that link to critical incidents. Piaget’s cognitive development theory provides an understanding of how children learn by thinking, learning and the impact of the environment can provide a positive or negative outcome on their cognitive development.
‘While thinking becomes much more logical during the concrete operational state, it can also be very rigid. Kids at this point in development tend to struggle with abstract and hypothetical concepts.’ (Cherry,2023)
The children when learning need to think for themselves, which they learn to do as they grow. Children will still need support when in a classroom, when they do not understand a task or information, they have the right to ask. Children need a form communication and interaction, providing a hands up gesture gives the children an opportunity to communicate with the practitioner. The children understand that when they need to communicate with the practitioner, they out their hand up, the practitioner will be able to acknowledge the child and support their needs. 
Albert Bandura observational learning theory are implemented in classrooms, encourage children to communicate, connect and build relationships with their peers and practitioners. 
‘For social learning to occur, students must exchange knowledge in an interactive environment.’ (Deaton,2015)
The hands up gesture being used within the classroom provides an interactive environment for the children, before the child using the hands up gesture to communicate with the teacher, they are encouraged to interact and communicate with their peers first. Children interacting with one another provides the sense of encouragement, support and understanding of when to use the hands up gesture for communication with practitioners. 

Teaching and learning methods 

Cooperative learning is an educational approach which aims to organise classroom activities into academic and social learning experiences. Cooperative learning encourages children to work together, be Part of a pair or group within the classroom environment. When it comes to a critical incident a cooperative learning environment provides children with the support and ensure their needs are met by providing them with different communication, interactions and their peer's support. Cooperative learning can be used to put children of different abilities in groups, this will encourage the more able children to help the children to find things difficult, this links to the critical incident ‘hands up gesture.’ when observing the children they were encouraged by the class teacher to ask three friends before asking the teacher, that’s where cooperative learning will play a big part in the classroom environment. 
‘The idea that students learn more by doing something active than by simply watching and listening has long been known to both cognitive psychologists and effective teachers (5, 6) and cooperative learning is by its nature an active method.’ (Felder & Brent, 2007) 
Cooperative learning links with Piaget's theory of cognitive development, practitioner provide effective cooperative learning in the classroom, this will provide a positive environment and give the children more opportunities and experiences of working communicating and interacting with one another to improve their cognitive development. 
Implementing the cooperative learning into your teaching will show the strengths and weaknesses the children have when interacting and communicating with other. Cooperative learning can prevent the ‘hands up ‘critical incident having a negative impact on the child, a child may not get acknowledged quickly by the teacher when using the hands up gesture, their peers can interact and support their learning. By using cooperative learning, it will provide all the children with an understanding of you don’t always have to ask the teacher, your peers are there to help you. Children may not want to interact with their peers when it comes to their learning and development, it is well presented in classrooms that some children feel more comfortable and learn better from communicating with the practitioner. Using the hands up gesture indicates to the practitioner that a child needs help, this gesture is often set by the class teacher as the form of communicating in a child’s learning. There will always be positives and negatives when using different forms of communication in a classroom environment, some children may not understand why they must put their hand up and wait, it's easy for a child to communicate by shouting out their concerns or question which can be seen as disruptive to the class. Using hands up gesture doesn’t always ensure the children get communicated with, a classroom environment can be busy for a practitioner to engage with all the children at once can be difficult and that’s where the cooperative learning plays a huge role. Interacting and communicating with their peers ensures all children are learning and understand what they are doing. 






Discussion 

Finding literature relevant to the critical incident ‘hands up as a form of communication and interaction within the classroom’ provides an understanding of different theory's, learning methods and pedagogical choices practitioners make to ensure their children are getting the best learning experiences and opportunities. 
Practitioners should provide positive learning environments for children where they feel comfortable communicating and interacting with others. 
Practitioners use theories, follow curriculums and practice their teaching to create their pedagogy. Constructivist pedagogy approach is used in teaching to ensure children have an education, understand and gain knowledge. 
‘Constructivist approaches also nurture critical thinking capabilities among students. They can learn in a comfortable and familiar environment.’ (Baker,2023)
This links to the literature found through research, Piaget theory of cognitive development supports constructivist approaches by encouraging children to think, interact in a positive, comfortable environment that has been provided by practitioners. 
Using constructivist approaches within a classroom environment encourages children to use their cognitive development, communicate and interact with their peers while learning and developing their skills and knowledge.   

Conclusion 

When using the hands up method as a form of communication it has positive and negative approaches, it encourages children to be patient and interact with their peers, it can prevent children from answering or participating in any activities or questions if they are not acknowledged when their hand is up. Cooperative learning ensures the children are always acknowledged and have someone to communicate with for their learning. 
Understanding that critical incidents take place every day in classroom environments will help practitioners identify, the methods and theories used will provide practitioners with effective teaching, develop their practice which will provide the children with better learning Oppurtunites.
As my case study shows ‘Hands up used as a form of communication and interacting in a classroom environment.’ understanding how literature and theory impacts on teaching, what methods of teaching and learning can be used to support the critical incident. Understanding different methods of teaching, learning and theories will ensure a practitioner practice is up to date, provides the best for the children in the classroom. 
To conclude, the literature, teaching methods and pedagogy stated links and provides evidence on how to support and prevent the critical incident occurring in a classroom environment.

Recommendations 

Encourage and ensure the children understand they can communicate with their peers about activities and questions. Provide the children with an understanding of hands up in the classroom works, especially as the child is new to the environment. 
As a practitioner when using hands up as a form of communication ensure all children get opportunities throughout the day to answer or ask questions, all children deserve to be interacted with. 
For further practice the findings can be considered when teaching, communicating and interacting with children to ensure the children's needs are met and the critical incident can be improved or resolved. Understand how theories and teaching, learning methods link when in a classroom environment as they have an impact on different aspects of teaching and the children’s learning and development. 











































Observation sheet 

	Date and time, year group:
23/09/23 9:30am 
Year 4 
 

	Where and When: Context of the observation – subject/AOLE, general classroom context
Mainstream school classroom.
30 plus children.
They lay out of the classroom was set in ability groups, high, middle and lower ability. 
The table in the right corner were children this English as their second language, top right a group of girls who are higher ability. Bottom left a group of boys, one with visual impairment who had a LSA. Front table, child with visual impairment and ALN. 
Back table with the child who always had his hand up. 
 
 
 
 
 
 

	What happened: a detailed description of the critical incident (the more detail the better to refer to in your later work)
 A young boy always had his hand up, when the teacher was asking questions, the child put this hand up. The teacher did not acknowledge the child, the child kept their hand up for minutes at a time. 
 The child kept raising their hand and keeping it up for at least two minutes at a time, could see the child was getting frustrated and turned to talk to his peers on the table. After communicating with his peers, he then raised his hand again, the teacher then came over to the boy. 
 
 
 
 
 
 

	Areas of possible exploration: what do you think could be” under the hood” in these incidents? What avenues of research could you consider?
 From observing the classroom environment, noticing the poster on the wall about ‘see three before asking me’ it indicates maybe the child does not understand what it means, or the child is new to the school and has not been told the classroom rules. 
The child may lack attention outside of school this is why the child was so desperate for the teacher to notice that’s why he kept his hand up and kept raising it. 
Research the impact raising hands for communication and interaction has an impact on children’s learning and development.

 
 
 
 
 
 
 
 

	Notes: any details you can note (is it a busy environment, is it after lunch, are there lots of distractions, are directions made explicit - the more you can refer to the better here)
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