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[bookmark: _Toc157722905]Executive Summary
This report focuses on intercultural competence. It includes discussions on Spain and England’s cultural differences according to the GLOBE Project score. This report aims to provide a descriptive analysis of “As a newly appointed assistant general manager of the hotel Langham Hotel and Resorts assuming that the headquarters is located in Spain, the manager has visited Spain to observe the operations and value chain of the hotel’s operations”. It provides the challenges and recommendations for the hospitality industry. Lastly, it provides an overall implication of cultural norms and values that differ from country to country in the conclusion section. 
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[bookmark: _Toc157722906]Introduction
As a newly appointed assistant general manager of the hotel Langham Hotel and Resorts assuming that the headquarters is located in Spain, the manager has visited Spain to observe the operations and value chain of the hotel’s operations. This report includes the observations from this visit to Spain and prepares the integration of Spanish employees into the branch in London. This report also includes the cultural differences between the two countries, work ethics, and the style of leadership according to the GLOBE projects. It is imperative that intercultural management within the hotel’s diverse and dynamic workforce and environment.



[bookmark: _Toc157722907]Cultural Overview: England and Spain
England
In the culture of England, there is a high degree of individualism. It posits a significant cultural implication that focuses on personal autonomy and achievements. A higher degree of individualism involves the appreciation of individual initiatives and responsibility. In the business setting, meetings and negotiations are straightforward forward which is focused on efficiency and time management. Punctuality, pragmatism, and functionality are strictly maintained and appreciated in the English culture (Victor, 2017). The communication in England is often understated and indirect. Using euphemisms and avoiding confrontation in English culture is highly preferable in professional settings.
Spain
In comparison to English culture, the Spanish culture includes a more collectivist approach which is in contrast to English culture. Family ties, group loyalty, and social cohesion are highly practiced and appreciated in Spanish culture. This collectivist approach focuses on the practice of teamwork and collective achievement in the workplace (Huang et al., 2019). Communication in the Spanish vulture emphasizes the more direct, expressive, and passionate way. The people from Spain are more emotive in their interactions. They use gestures that can be perceived as confrontational in a reserved culture. The Spanish culture in work-life balance adopts a culture that fosters time management and work ethics (Gómez-Mejía and Herrero, 2022). This type of attitude includes a relaxed environment that emphasizes relationships and personal interactions in business dealings.
[bookmark: _Toc157722908]GLOBE Project Analysis: England and Spain
Power Distance
In Spain, society and organizations include a higher tolerance for hierarchical differences. This provides a manifestation of a more top-down approach to making decisions within the business settings.
In England, Power distance has lower impacts that tend to promote flat organizational structures and participate leadership style. It can sometimes result in clashes with cultures that are accustomed to a defined hierarchical norm (Anay, 2023).
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Figure 1: GLOBE Project Score of Spain (Globeproject.com, 2020)
Uncertainty Avoidance
The culture of Spain illustrates a preference for clearly defined rules, structures, and predictable environments (Martinez et al., 2020). It is an indicative point of the higher degree of uncertainty avoidance. This characteristic impacts the Spanish approach to planning, organization, and adherence to the rule.
English culture is more comfortable with uncertainty avoidance which promotes a greater willingness to accept risks and adjust to the situations (Czarnecka et al., 2018). This feature of flexibility can introduce a culture that prefers more structured and stable relationships in the environment.
Assertiveness
Both the English and Spanish have a moderate level of assertiveness in their cultural influence. The Spanish culture features expression through more direct communication and expressive ways (Czerwionka and Dickerson, 2022). On the other hand, assertiveness in English culture adopts a restrained and subtle way to express.
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Figure 2 GLOBE Project Score of England (Globeproject.com, 2020)
Performance Orientation and Human Orientation
The English cultural norm in business is highly performance-oriented oriented that focuses on a result-centric approach. It promotes achievements and promotion. It is integrated with a pragmatic approach to problem-solving approach.
In the context of Spain, it values human performances with an emphasis on human orientation. Spanish culture focuses on the importance of social support, and community and individual well-being within an organization (Nazarian et al., 2023).
[bookmark: _Toc157722909]Challenges to Intercultural Leadership in the Hospitality Industry
Communication Style
Communication styles of Spanish employees include direct and expressive communication way. It can result in a clash with the reserved and indirect approach of the English employees. The misunderstanding of the Spanish approach to communication can lead to rudeness or aggression in the English context.
Time- Management and Work Ethics
The time management way of Spanish attitude is a relaxed approach that can lead to misunderstandings and frustrations in the context of English which fosters a punctual approach in the working environment (Castillo-Palacio et al., 2017). This misalignment of time management can create differences and impacts on the operations particularly in time-sensitive areas including restaurant service and event management.
Adaptation to Hierarchical Structures
In England, There is an egalitarian and participative management style. On the other hand, the Spanish employees require a hierarchical structure that can lead to conflict. This creates complexity in decision-making and the delegation of responsibilities.


 




[bookmark: _Toc157722910]Conclusion
In the industry of tourism and hospitality, cultural awareness and sensitivity highlight the importance of service delivery by maintaining cultural values.  The integration of the Spanish employees into the London branch involves a unique set of challenges and opportunities for effective cultural awareness among employees and differences in organizational values. This report highlights the GLOBE projects to identify the needs of intercultural management. It is significant to acknowledge these differences between England and Spain to work on creating a bridge to satisfy the gap. It will result in an effective and cohesive working environment.


[bookmark: _Toc157722911]Recommendations
· Implementing comprehensive Cross-Cultural training: Developing and conducting sessions on cross-cultural communication and understanding should cover the significant aspects that focus on the key differences in communication styles, and work ethics. It should include practical exercise sessions and role-playing situations to adjust and adopt various cultural norms.
· Adopting flexible leadership style: Encouraging and motivating management teams to adopt and practice adaptable leadership styles to balance a structured approach for working with employees with various cultural norms and sensitivity. Adaptive leadership will help managers get feedback from their employees to perceive employee perceptions,  concerns, and recommendations for these issues.
· Facilitating Regular Inter-Team Interactions and Social Events: Arranging regular team-building activities and social events to enable employees to interact from different backgrounds in the workplace. These interactions will foster personal connection, understanding, learning opportunities, and enhanced collaboration.
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‘Below are visualizations shoving culture and leadership data collected for Spain.
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‘Below are visualizations showing culture and leadership data collected for England.

Culture Visualization
Cultural Practices and Values in England
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