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1. EXECUTIVE SUMMARY 
In this report I will be solving the problems I have faced during my experience in my first semester of university. During this time I worked on a project in a group of four with a charity organisation called Unity LGBT. The Unity LGBT Centre in Swansea city centre is a charity and a community that helps transform the lives of vulnerable people who are part of the LGBT community. I will be identifying the problem, listing techniques to solve the problem then finally, detailing how I will be solving the problem. In this report I will be demonstrating and discussing the Ishikawa diagram and how I used it to solve this problem I faced. Moreover, during the report I found the Ishikawa method successful in solving my problem as it allowed me to breakdown the problem and identify all aspects linked to it. The main problem I faced during the first semester project was the lack of communication we had with my chosen organisation as they were highly unorganised. I found it difficult to communicate with Unity as I received no response from them on social media or email. I also tried to reach them via phone call and visited their centre on numerous occasions, however, they were mostly closed for business. I found the cause-and-effect diagram useful as it allowed me to identify and implement possible solutions to solve the problem,  the main points to solving the problem would be to relocate the centre to a more suitable area, hire more dedicated staff in Unity to ensure the charity to run efficiently and for them to seek advice from an events organiser, in order for them to run events for the LGBT community in a proper manor.















2. INTRODUCTION 

2.1 REPORT REMIT
During this report I will be solving the problems I have faced during my experience in my first semester of university, during this time I worked on a project in a group of four with a charity group called Unity LGBT. I will be identifying the problem, listing techniques to solve the problem then finally detail how I will be solving the problem. The project me and my group members worked on together is Unity LGBT, based in Swansea. Unity LGBT is a charity that raises money for people of the LGBT community including asylum seekers, as a group we aimed to make individuals more aware of the help and support the LGBT centre can offer. (Watanabe 2010) states that there’s a fundamental approach to solving these real life problems, the approach I will be using to solve these the problems I faced is the Ishikawa diagram which is also known as the ‘fishbone’ diagram. Originally developed in the 1940s by Kaoru Ishikawa in Japan, the cause-and-effect diagram is a graphical analysis tool that allows the user to display the factors involved in a given situation (Munro 2002). “A good cause-and-effect diagram is one that fits the purpose, and there is no one definite form” (Ishikawa 1976). 

2.2 BACKGROUND INFORMATION 
The Unity LGBT Centre in Swansea city centre is a charity and a community that helps transform the lives of vulnerable people who are part of the LGBT community. The term ‘LGBT’ has been used since the 90’s and is an initialism standing for lesbian, gay, bisexual and transgender. The full acronym is LGBTQQIP2SAA, which stands for lesbian, gay, bisexual, transgender, queer, questioning, intersex, pansexual, 2-spirited, asexual and ally/allies (Milligan, 2014). This organisation raises awareness and raises money to successfully carry out their services to people of all ages and backgrounds including homeless people. They give advice on how to identify which gender or label you identify yourself with and how to tell your friends and family about your sexual orientation/gender identity. They also have drop-in services where you can attend the centre with no appointment to talk to someone private and confidentially. They also run an over 50’s club called ’50 and Fabulous’ (Unity Group Wales n.a). This organisation raises awareness and raises money to successfully carry out their services to people of all ages and backgrounds including homeless people. They give advice on how to identify which gender or label you identify yourself with and how to tell your friends and family about your sexual orientation/gender identity. Unity run many different clubs and drop-in sessions to cater to all of their individual customers and strive to unite as one big community, hence their name Unity LGBT. As a group we aimed to help Unity and make individuals more aware of the help and support the LGBT centre can offer. As a group we aimed to provide all the help that we can which included hosting a mixer event for those who just want to come along and have a talk to a friendly face and open up to others. We are aimed to help people become more aware that being a different gender to others just means you were born with a different outlook on life within yourself we do not have to stick (to the gender we were assigned at birth) (lgbt, 2017).

2.3 THE PROBLEM 
Problem solving is the ability to think laterally, research, analyse and evaluate information to develop informed solutions (The University of Manchester n.a). In this section, I will be discussing the problem itself. The main problem I faced during the first semester project was the lack of communication we had with my chosen organisation as they were highly unorganised. I was unorganised as I hadn’t been in education for a while as I had a gap between college and university, I also wasn’t prepared for the amount of work required to study this degree which I found challenging. I discovered that part of my lack of preparation and organisation was due to not setting objectives to reach an end goal, Talloo (2007) suggests the function of organising can only be undertaken after the goals and objectives are determined. I’d come to the realisation of how unprepared and unorganised I was when me and my group held an event for the charity we worked with. Me and my group members organised and held an event which we called ‘Mixer & Mingle’. We did this to raise awareness for Unity LGBT and for people of the LGBT community to come together to meet new people, build relationships and seek advice from one another. Along with being unprepared, I found it difficult to communicate with Unity as I received no response from them on social media or email. I also tried to reach them via phone call and visited their centre on numerous occasions, however, they were mostly closed.
Throughout the event I felt that we as a group could have been more organised and prepared for the event from the planning to setting up on the day, we had not done enough research and planning for the event therefore resulted in us all being unprepared. Furthermore, another weakness linked to me being unprepared is my lack of planning which leads me to leave things to the last minute. I had noticed I didn’t prepare things in enough time a lot during the project in my first semester, this made the project event difficult to plan efficiently. I should have spent more time preparing and brainstorming for the event as I think it would have largely improved the event, I think this because a larger amount of people could have attended to make the event spectacular, as we would have brought even more people together making a big, positive change, as the purpose of the event was to do just that. It is in my opinion that I procrastinate too often, “putting things off to a later time even though you know this will have a negative effect” (Crowley, 2016). This is also in addition to being organised, which led to me being unprepared. Moreover, having no contact with the centre made planning the event difficult as we were not able to put a time frame on the event for a while. However, as a group we did not undertake enough research prior to the event, which resulted in us not being fully prepared, as we didn’t have enough knowledge on Unity LGBT. 







3. SOLVING THE PROBLEM
Newman (1995) suggests problem-solving is not just a question of deviation, difference, openness, or relative closedness, but also a question within the within the organisation which problem-solving happens to be recognised. level of There are many diagrams to display problem solving techniques such as the Ishikawa diagram, also known as the herringbone, fish bone, cause-and-effect and fishikawa diagram. The diagram is a tool used for systematically identifying and presenting all the possible causes of a particular problem on a chart (Office of Government Commerce 2007).  This cause-and-effect diagram was popularised by Karou Ishikawa in the 1960’s, hence the name of the diagram. Ishikawa recognised the significance of responsibility of problem solving and that such an approach offered several inherent advantages (Berk 2000). Hill (2012) suggests the diagram is limited in many ways: it can only analyse one output variable at a time, it is difficult to create on a computer and some people have trouble working backward from the problem.
                                                            [image: ]
  
Figure 2-1 Ishikawa Diagram. (Research Gate 2017). 
In this case, solving the environment part of the problem is difficult as it would entail relocating the centre which may cost more in rent than their current location. However, it would appeal to more people of the LGBT community and may stop individuals coming in just for free beverages and snacks, and not for the community. The centre’s measurements; lack of accountability and no plans of any short-term goals needs to be changed drastically as their aim is to give individuals of the community a safe place, however, they have no strategy behind this in order to reach their goal. What needs to be done here is for the management to come together and implement a plan together and set targets. Unity’s methods and manpower are at a poor level as they lack commitment and they are highly unorganised. The centre is often closed when advertised online as being open and the staff set events for the LGBT community and later cancel them on short notice. This can easily be solved by hiring committed workers/employees and a high volume of them, and not planning and setting dates for events until they can definitely go ahead with them.
Another process used to solve problems is the 5 s’. The 5 s’ is a technique used in the service industry to identify problems with some organisations surroundings, suppliers, systems, scope of work and standard documentation skills, which I will be using as an example. The surroundings of Unity are not ideal as the location where Unity is based is in an informal environment. It is in an unpleasant area where crime rate is moderately high and where a lot of council flat properties are based. I think this has a negative effect on Unity as they are closed for business on many days of the week where they are scheduled to be open, which may possibly be due to the surroundings of the location of the centre. Instead of looking at the suppliers of Unity, I will be looking at the individuals who run and operate the charity. I have been given the impression that those who manage the organisation appear to lack organisational and management skills, this is based on not getting any response via the emails I sent, no call backs from the voicemails I left and the store not being open or being open with no manager or supervisor present to communicate with. In order to solve these problems, Unity could work on making their centre more appealing to others if they are unable to relocate the centre to an area with lower crime rate and a more welcoming atmosphere. They could make the centre appear more welcoming and appealing itself if they redesigned the interior to something more abstract and colourful to match the LGBT flag for example, rather than keep it greyscale and bland. It would also be ideal for Unity to also improve on their management and operations team in the centre, the lack of communication within the centre affects their communication with those outside of the centre. Being unable to contact Unity had a negative impact on my project as me and my group were unable to portray a clear picture of Unity when representing them at our project showcase event. 

3.2 PROBLEM SOLVING IMPLEMENTATION 
In this section, I will be discussing a number of possible solutions to solve the problem. Firstly, to solve the location aspect of the problem, the centre could start by looking at reasonably priced buildings to rent in an area with a bigger LGBT community with a lower crime rate. Or, they could possibly make the building they are renting more appealing and vibrant by redecorating the exterior and interior to attract more of the community. This could be done by adding colour to the centre rather than keeping the grey colours that are there currently. Secondly, the manpower at Unity can be massively improved by giving employees and volunteers allocated shifts at the centre, to ensure they are not over or understaffed. Another way to ensure labour is present at the centre, is to hire dedicated individuals to help with the running of the centre to allow it to run smoothly. The biggest problem Unity need to solve is the lack of communication at the centre. I, myself, have previously sent many emails, left voicemails and contacted them on social media and had no response. The lack of communication within the company itself, affects the communication with those trying to get in contact with the centre. Lastly, the centre’s measurements; lack of accountability and no plans of any short-term goals needs to be changed drastically as their aim is to give individuals of the community a safe place, however, they have no strategy behind this in order to reach their goal. What needs to be done here is for the management to come together and implement a plan together and set targets. This will have an enormous effect on the running of the centre as events can be planned and deadlines can be met. 

4. CONCLUSION 
During this report I discussed solving the problems I faced during my experience in my first semester of university, during this time I worked on a project in a group of four with a charity group called Unity LGBT. I identified the problem, listed techniques to solve the problem then finally detailed how I will be solving the problem. The project me and my group members worked on together is Unity LGBT, based in Swansea. Unity LGBT is a charity that raises money for people of the LGBT community including asylum seekers, as a group we aimed to make individuals more aware of the help and support the LGBT centre can offer. The approach I used to solve these the problems I faced is the Ishikawa diagram which is also known as the ‘fishbone’ diagram. Originally developed in the 1940s by Kaoru Ishikawa in Japan, the cause-and-effect diagram is a graphical analysis tool that allows the user to display the factors involved in a given situation (Munro 2002). It is a structured team process that assists in identifying underlying factors or causes of an adverse event or near-miss. Understanding the contributing factors or causes of a system failure can help develop actions that sustain the correction (API, n.a).
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