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A process and method for creating and
maintaining an organized, clean, safe, and
high-performance work area

*An approach to establishing standards and
an environment that will help identify
normal vs. abnormal conditions.

A conditioning discipline for lean
transformation
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5S

Japanese Translated English Definition

Seiri organize sort Eliminate whatever is not needed by
separating needed tools, parts, and
instructions from unneeded materials.

Seiton orderliness setin order Organize whatever remains by neatly
arranging and identifying parts and tools for
ease of use.

Seiso cleanliness shine Clean the work area by conducting a cleanup
campaign.

Seiketsu  standardize standardize Schedule regular cleaning and maintenance
by conducting seiri, seiton, and seiso daily.

Shitsuke discipline  sustain Make 5S a way of life by forming the habit of

always following the first four S’s.



Benefits I\/l/\]]:

* Improved safety

* Higher equipment availability

* Lower defect rates

* Reduced costs

* Increased production agility
and flexibility

* Improved employee morale

* Better asset utilization

* Enhanced enterprise image to
customers, suppliers,
employees, and management




Benefits M/\II

<o The 5S’s

» Separate what is needed now from
what is not needed immediately, or not
at all

Set in Order

» Organize and arrange what you need

.

» Keep the area clean
* Inspect equipment
* Develop ways to keep area clean

Standardize

» Standardize workstations and
processes to remove variation and
maintain safety and quality

Sustain

» Sustain 5S through leadership &
teaming




Benefits

* Nothing extra or unneeded in work area

« A place for everything and everything in its place

« Wall to wall clean workplace

« Waste and abnormalities immediately recognizable
« Equipment Ready to Run at all times

* Anyone can retrieve information in 30 seconds or
less

« Work standards are easily understood & visually
clear

» Performance goals and levels of performance are
apparent

« Product and material flow is clearly visible

« Zero defects are the normal condition

* No unsafe condition or behavior in the work place



MFF TOOL STATION 1

Please return equipment after use







Audits

Conduct regular audits of all work areas

Score the level of safety, cleanliness & organization in
work areas

Provide input on where improvement opportunities
exist

Clarify what the company 6S standards are to the
teams

Monitor the team’s progress on recommended
improvement opportunities

Notify management if issues are not corrected
Inform management when teams deserve recognition
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Audits
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Examples W

During meetings with internal and external stakeholders, Kaiser
Permanente Colorado’s Medicaid Enrollment Project Team used the
lean 5S tool to improve the enrollment template, as well as the
template process. They implemented the 5S pillars as follows:

* The fields were sorted and unnecessary fields were eliminated.

* The fields were set into order based on stakeholder input.

* The team shined by creating a Microsoft Access database that
would not allow duplicate entries.

* The spreadsheet was standardized by protecting it and making it a
template.

* A self-sustaining system was created by using Microsoft Access (to
control data format and duplication) and Microsoft Excel templates
(to control spreadsheet format and order).
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“wilthout standards, change
would amount to little more
than trial and error”

Spear and Bowen
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