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Level 5 – Continuous Improvement with Industry 4.0

Improve 2 – 5 s
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5S
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5S

Japanese Translated English Definition

Seiri organize sort Eliminate whatever is not needed by 
separating needed tools, parts, and 
instructions from unneeded materials.

Seiton orderliness set in order Organize whatever remains by neatly 
arranging and identifying parts and tools for 
ease of use.

Seiso cleanliness shine Clean the work area by conducting a cleanup
campaign.

Seiketsu standardize standardize Schedule regular cleaning and maintenance 
by conducting seiri, seiton, and seiso daily.

Shitsuke discipline sustain Make 5S a way of life by forming the habit of 
always following the first four S’s.
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Benefits

• Improved safety
• Higher equipment availability
• Lower defect rates
• Reduced costs
• Increased production agility 

and flexibility
• Improved employee morale
• Better asset utilization
• Enhanced enterprise image to 

customers, suppliers, 
employees, and management
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Benefits
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Benefits
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Text

• Text



8

Text

• Text
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Audits
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Audits
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Audits
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Audits
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Examples

During meetings with internal and external stakeholders, Kaiser 
Permanente Colorado’s Medicaid Enrollment Project Team used the 
lean 5S tool to improve the enrollment template, as well as the 
template process. They implemented the 5S pillars as follows:

• The fields were sorted and unnecessary fields were eliminated.
• The fields were set into order based on stakeholder input.
• The team shined by creating a Microsoft Access database that 

would not allow duplicate entries.
• The spreadsheet was standardized by protecting it and making it a 

template.
• A self-sustaining system was created by using Microsoft Access (to 

control data format and duplication) and Microsoft Excel templates 
(to control spreadsheet format and order).
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Text

“without standards, change 

would amount to little more 

than trial and error”

Spear and Bowen


	Slide 1: Level 5 – Continuous Improvement with Industry 4.0
	Slide 2: 5S
	Slide 3: 5S
	Slide 4: Benefits
	Slide 5: Benefits
	Slide 6: Benefits
	Slide 7: Text
	Slide 8: Text
	Slide 9: Audits
	Slide 10: Audits
	Slide 11: Audits
	Slide 12: Audits
	Slide 13: Examples
	Slide 14: Text

