Examine the impact of partnership working and information sharing when applied to policing practice. Consider the need for effective communication within the process.
In recent years, the field of policing has undergone significant evolution in response to technological advancements and emerging challenges such as cybercrime, terrorism, and community relations. As noted by the College of Policing (2023), aligning priorities with partners can improve cooperation, minimize the risk of redundant efforts, increase problem-solving capabilities, offer access to alternative approaches, and enable non-crime issues to be addressed by the most suitable agency. 
This essay aims to delve into the implications of partnership working and information sharing within policing practice, highlighting the crucial importance of effective communication. Partnership working involves collaborative efforts among other law enforcement agencies and community organisations to achieve shared objectives, such as crime reduction and community engagement. Information sharing, likewise, emerges as crucial, acting as the cornerstone for initiative-taking crime prevention by ensuring timely distribution of intelligence and resources among policing entities. Moreover, effective communication emerges as an indispensable element in fostering trust, facilitating cooperation, and ensuring alignment of goals across diverse stakeholders. By analysing real-world evidence and looking at partnership agencies, this essay will shed light on the importance of these factors in improving policing outcomes and tackling the current challenges in UK policing. 
Collaboration between emergency services can take many forms, from operational matters such as co-responding to incidents, to more behind the scenes work such as sharing premises or integrating control rooms. According to Farrell (2024) the police service must collaborate with partners regardless of differing cultures, priorities, and needs. This allows each agency to ensure a significant role is fulfilled. Establishing and preserving trust and confidence among partners is essential for effective collaboration among all agencies. The trust developed is a cornerstone of successful partnership working, enabling agencies to coordinate efforts and achieve common goals. Individual emergency services in England have found that there had been a long history of benefits of innovative partnerships across the country, such as saving services money, reducing local response times, creating value for money and have better protection over the public. 
An example of a successful partnership is the police and the ambulance and paramedic service. In 2016, Gwent Police and the Welsh Ambulance Service Trust (WAST) came together to create the Joint Response Unit (JRU) with the aim to address and reduce the demand on both organisations which are created by incidents attended by police that required an ambulance and vice versa. According to statistics, in 60% of cases where conveyance to a medical facility was required, the JRU had successfully fulfilled the duty. This then allowed ambulances to be released to attend other emergency calls, highlighting the effectiveness and success of the JRU improving emergency response efficiency (Matthew and Moloney, 2019).
The most established model of collaborative working between the police and the health services is in joint response to mental health crisis, with many force areas having established mental health street triage (MHST) operations. If there is a person in a mental health crisis the police are often the first point of contact. In 2019, the police had detained more than 2,000 people across Wales under the Mental Health Act 1983. Statistics show 10% of incidents that police deal with are thought to have a mental health dimension (Hatherley, 2022). There are many models involving different combinations of agencies from various organisations, such as the police and community psychiatric nurses (CPNs), police with a CPN and a paramedic, and social workers and nurses. 
Information sharing in police practice is important for ensuring effective law enforcement and maintaining public safety. According to Kent Police (2023), information sharing is also known as data sharing and is the sharing of information from one organisation to another organisation(s) in accordance with legal provisions. Most sharing by the police involves personal data therefore it must comply with either the Data Protection Act 2018 (DPA), or the UK General Protection Regulation (UK GDPR). Information sharing can happen through verbal communication or the exchange of physical or digital information. It may involve multiple organisations pooling information for third-party access, as well as different departments within the organisation sharing information among themselves. For example, if the police discover a criminal organisation operating in their area, they may share this information with other forces or agencies working on similar cases in their local area. Collaborative sharing of information enables the police and other agencies to build a better understanding of criminal activities and coordinate efforts to combat them. 
An example of an organisation that utilizes information sharing is The National Police Chiefs’ Council (NPCC). Through the NPCC, policing agencies collaborate, share insights, strategies, and operational updates to coordinate efforts in disrupting criminal activities. The NPCC developed the Data Sharing Guidance to aid officers in decision-making, which includes adherence to codes of ethics. The guide involves identifying the purpose, specifying data, assessing risks, securely sharing, and recording rationale. 
However, despite its significance, there are several barriers that affect information sharing among police agencies. An example of this would be outmoded and incompatible IT systems in policing which makes sharing intelligence across forces difficult, while accessing data from other agencies such as health institutions remains in some areas impossible. The Police Foundation (2017) stated that in policing “the risk of not sharing information is often greater than the risk of sharing data inappropriately”. This suggests that withholding information carries a greater risk than sharing data inappropriately. In cases such as the Hillsborough disaster that happened in 1989, the negative consequences of not sharing crucial information outweighs the risk associated with sharing data improperly. In 2012, the Hillsborough Independent Panel conducted a review of the evidence and concluded that the blame for the disaster lay primarily with the police and emergency services (The Guardian, 2024). 
Communication skills are vital for police officers. Officers interact with people every day, from the community to colleagues, suspects, victims, witnesses and although the content of discussions may vary, developing effective communication skills will be easier for officers to navigate discussions. The valuable skills officers must hold are active listening, empathy and understanding, diplomacy and patience. Officers should develop and use advanced communication skills to establish trust and encourage individuals to be open about their potential risks or vulnerability, especially if the individual may be experiencing abuse. They will also need to practice their nonverbal communication, their physical demeanour can influence the course of a conversation, and they must maintain professionalism regardless of the challenges they may face. 
Effective communication is essential for building and maintaining productive relationships between police forces, agencies, community organisations, and the public. As claimed by the College of Policing (2021), a study found that out of 102, 66% individuals were victims of domestic abuse or serious sexual offences. Professionals who collaborate with victims such as the sixty-six percent identified communication as crucial. This means that building a good relationship with victims and effectively communicating with them is seen as important for encouraging victims to talk about their experiences. 
Clear and timely communication is important in policing, particularly in critical situations where quick decision-making is essential. In emergency response scenarios, such as terrorist incidents or major crimes, clear communication channels and protocols to help ensure a coordinated response, minimizing risks and ensuring public safety. For example, the Counter Terrorism Policing (CTP) is a collaborative effort working closely with the UK intelligence community to safeguard public and national security. Through regular communication, sharing intelligence, and joint training exercises, the CTP enhances its capabilities to detect, disrupt and respond to terrorist activities. Moreover, CTP goes beyond just reacting to threats. It actively engages with communities to prevent radicalization and extremism. They formed the Counter Terrorism Advisory Network (CTAN) in 2017, which includes survivors of terrorism, scholars, a variety of faith leaders, and individuals who connect with communities through various organisations and groups. Importantly, all these entitles operate independently of policing. This means the diverse membership brings unique perspectives and expertise to the table. Their independence from policing ensures fairness and promotes trust within communities. 
To summarize, it is clear to see that policing has undergone significant evolution in recent years, responding to technological advancements and emerging challenges such as cybercrime and terrorism. Partnership working, which can be seen by initiatives like the Joint Rescue Unit (JRU) between Gwent Police and the Welsh Ambulance Service Trust (WAST), illustrates the benefits of collaborative efforts in improving emergency response efficiency. This extends to information sharing which is highlighted by the National Police Chiefs’ Council (NPCC) that is a vital mechanism for disrupting criminal activities effectively. Despite its importance, barriers such as outdated IT systems and legal constraints hinder information sharing among police agencies. However, as shown by the Hillsborough disaster, the imperative to share information outweighs the risks that are associated with inappropriate sharing. Lastly, effective communication emerges as the foundation for enabling officers to navigate diverse interactions with empathy, professionalism, and advanced communication skills. It is evident that effective communication and collaboration are fundamental to policing policies. By prioritizing partnership working and information sharing, police officers and other organisations can address challenges and enhance public security effectively. 
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