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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout this assignment, I will critically evaluate a specific situation in which I have played a significant role with a victim of a crime. I will consider the social and legislative contexts, as well as address any relevant cultural, ethnicity and language issues. Furthermore, I will emphasise the various approaches used in supporting and managing vulnerable individuals. Subsequently, I will delve into the utilisation of evidence-based policing, exploring what works in relation to tackling repeat victimisation and repeat offending. Throughout my reflection, I will make reference to Boud’s Reflective Triangle, which encompasses the three essential elements of experience, reflection, and learning (Boud et al., 1985).

Recently, I attended a specific situation related to a third-party report expressing concern for an elderly female. The initial call detailed how the home of the elderly female had been targeted for a second time in three weeks, therefore making her a repeat victim of burglary. The control room were requesting for this incident to be attended on a grade two response which requires officers to arrive at the location within the hour. Considering the vulnerabilities of the elderly female, coupled with the fact I was available at that moment, I promptly responded to the call.

As per section one of Boud’s Reflective Triangle, I will be elaborating on my experience. Upon arriving at the location, no evidence of forced entry was apparent, and there was no discernible damage to the external door. Following a conversation with the elderly female, she advised that she resides by herself and has recently begun sleeping in the backroom downstairs due to experiencing a rapid decline in her physical health. As a result, the female is no longer able to go upstairs and has had several adaptations to her home to cater to her individual needs.

In relation to the reported incident, the female explained that while she was in bed, she heard a loud noise at the door at approximately 05:30am. The female presumed this to be her carer, however, thought it was strange as her carer typically arrives at the address for 07:30am. Shortly after this, she perceived what she believed to be footsteps in the hallway. Subsequently, the female heard a jingling sound, which she immediately recognised, as she had recently attached a bell keyring to her purse due to her habit of misplacing it regularly. Following this, the female stated that she observed what she believed to be to a torch, shining in between the gaps in her door. She then tried calling for help, however, was unable to ascertain what was going on due to having limited mobility and inability to get out of her bed unaided. The female stated that she did not hear anyone leaving her property and did not hear the door close. The female explained that she initially thought she was being paranoid as she had already fallen victim to a burglary the previous month.

The female then explained that she had received a fraud alert message from her bank, however, she did not pay much attention to this as she had been informed of scam messages circulating. She further mentioned that her late husband had always managed their finances and had never encountered any issues.

The female stated that she only became aware of the situation when she received a phone call from the bank, advising her that there had been frequent use on her within a short timeframe. When the female’s carer arrived, she helped search for the female’s purse, but it could not be found. The carer also assisted in reviewing the female’s bank statements, which revealed unauthorised withdrawals from her account.

In relation to the legislative context, it became evident that an offence of burglary had been committed under Section 9(1)(a) of the Theft Act 1968. This transpired as a result of the suspect/s entering the property as a trespasser with the intent to steal (CPS, 2022). Throughout my interaction with the female, no ethical or cultural issues were raised, however, upon acquiring additional information, a further offence of fraud by false representation was identified under Section 2 of the Fraud Act 2006. This was confirmed when the suspect/s dishonestly made a false representation by using the female’s bank card, intending “to make a gain for himself or another, to cause loss to another or to expose another to risk of loss” (CPS, 2019).

The social context of this specific situation was very pertinent. The female described a clear act of burglary, coupled with an additional offence of fraud. In addition to this, the locality of this incident is an emerging burglary hot spot with high levels of repeat victimisation. The residential area predominantly comprises elderly people and is regarded as a disadvantaged area, lacking adequate surveillance. The area is also built up of several semi-detached properties with several public alleyways which lead directly to what can be considered as exit routes. Scharf et al. (2022) highlights the significance of the environment, emphasising that elderly people residing in these disadvantaged areas, face heightened vulnerability to crime, thereby increasing their susceptibility to repeat victimisation.

The ONS (2019) has defined repeat victimisation as “the experience of being a victim of more than one crime of the same type within the last 12 months”. Mawby (2013) conducted a study in which burglaries were analysed over a 12-month period. The findings from the study revealed that repeat burglaries typically occur within a few weeks of the initial incident. With Kleemans (2001) study concluding that the rate of repeat burglary is ten times more likely to occur during that timeframe.

The research on repeat victimisation reveals that certain individuals have a higher susceptibility to victimisation compared to others. Tapp (2018) offers insight into the patterns of victimisation by introducing the concepts of ‘target vulnerability’ and ‘target gratifiability’.

Target vulnerability refers to an individual’s susceptibility to victimisation and it is suggested that the elderly grow progressively more vulnerable as they age (Tapp, 2018). Physical impairments leave the elderly less able to safeguard their property or defend themselves (Payne, 2011), while cognitive impairments diminish their ability to assess situations, making them a more attractive target (Carlson, 2006).

Target gratifiability on the other hand, refers to what the victim possesses (Tapp, 2018). The perception that the elderly are more wealthy makes them more attractive targets (Bonnie and Wallace, 2003). Elderly females, in particular, who have become widows may not have previously managed their finances, therefore, making them more vulnerable and consequently increasing their risk to fraud and repeat-victimisation (Payne and Gainey, 2009).

Although the presence of the above factors increases the risk of victimisation among the elderly, it is crucial to acknowledge that anyone can become the victim of a crime. Although Logan and Walker (2021) suggest this, their research implies that individuals are more likely to be subjected to a crime due to perceived vulnerability. This vulnerability encompasses any of the ‘protected characteristics’ which are directly stipulated in the Equality Act 2010. 

In a policing context, the College of Policing (2021) defines an individual as vulnerable if “as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (p.1). It is therefore of great importance for officers to possess the knowledge and understanding of specialised policies and procedures that have been developed for the purpose of responding to vulnerable individuals in the community.

The HMICFRS (2015) review highlighted that although many officers respond quickly and professionally to vulnerable victims, there were still areas for improvement, particularly with how some forces respond to these calls and the level of support they provide.

It is acknowledged that addressing vulnerability within policing can present inherent challenges. To address this concern, the National Police Chief’s Council (2022) has therefore created a ‘National Vulnerability Action Plan’ designed to facilitate the implementation of its seven designated key themes by police forces. Additionally, this plan outlines five overarching principles relevant to the realm of policing and vulnerability.

In accordance with themes one and two of the action plan, I had to consider the appropriateness of different interventions to manage the risks and support the elderly female. 

I acknowledged the significance of adopting a victim-centred approach while considering the support that could be made available to the elderly female. I firstly submitted a Public Protection Notification which is an informative report, documenting and sharing any safeguarding concerns. Subsequently, this document was then shared with partner-agencies to facilitate a holistic and co-ordinated response, ensuring that the needs and well-being of the female took precedence (HMICFRS, 2023).

For additional support, I also submitted a Victim Focus Referral with the female’s consent. Victim Focus is a free and independent service with a primary goal of supporting individuals impacted by crime in South Wales (SWVF, 2023). They have the capability to conduct risk assessments to determine how to safely deliver their support while tailoring it specifically to the needs of the victim. In this particular case, this included safeguarding for the female as well as access to low-cost security items as her personal safety was a concern.

I then looked into education and prevention strategies aimed at mitigating the risk of further victimisation. This was achieved by facilitating the female’s access to community resources, including a local senior group and a financial advisor. The purpose of this, was to firstly, educate the female by equipping her with the necessary safety advice to maintain the security of her property. Secondly, it was aimed at helping the female understand best practice, for the safekeeping of her bank cards and items of personal value.

I also tasked the crime prevention tactical advisor to assist with enhancing the security of the female’s property. Newton et al. (2008) analysed burglary and target hardening activities over a period of time. They found that the most effective strategies for crime prevention involved increasing physical security, which included installing alarms, CCTV systems, adding detection lighting, and fitting new door/window locks. These measures were proven to significantly reduce overall crime rates.

In relation to evidence-based policing, South Wales Police (SWP) have explored what works in relation to tackling repeat victimisation and repeat offending.

Operation Sceptre was first introduced two years ago by SWP as a method to pilot hotspot approaches aimed at preventing crime and violence. The results indicated a success in reduction of crime; however, it was ascertained that more precise hotspots were necessary to maximise and measure the impact on prevention and problem-solving (SWP, 2023).

Consequently, the Home Office granted a total of £1million to SWP for the purpose of combatting hotspot areas. Using statistical processes, 172 microbeats within the force were identified as priority zones. Operation Sentinel was therefore introduced, to enhance the presence of officers engaged in foot patrols within high-crime areas. The primary strategy of this operation was to disrupt and deter offending as well as protect the most vulnerable members of our communities from repeat victimisation (SWP, 2023).

Following the first month of the operation, a review was undertaken, yielding positive results. The overtime patrols resulted in a total of “30 ASB referrals, 76 intelligence submissions, 15 stop searches, 12 arrests as well as 70 problem solving opportunities which were flagged to the local team/partners” (SWP, 2023). These statistics demonstrate the effectiveness of the ongoing operations and the subsequent benefits they will bring to the community.

To conclude, I will now reflect on my experience, in accordance with the remaining two stages of Boud’s Reflective Triangle. I believe that I responded effectively to the situation and as the first officer on scene, I felt well-equipped with knowledge due to prior experiences. This, therefore, gave me confidence in my ability to provide the best possible service to the female. Furthermore, I made co-ordinated efforts to ensure that the vulnerable victim received adequate support by implementing a variety of preventative measures. 

I have, however, recognised that when communicating with members of the public, I often use police jargon. As a result, the female asked me several questions as she struggled to grasp the terminology. While I did clarify everything using simpler terms, I will strive to minimise this and incorporate language that can be readily understood by victims and witnesses of crime.

This assignment has highlighted the critical importance of tailoring interventions to effectively manage the risks and provide support to vulnerable individuals. By examining various interventions and their appropriateness, their research underscores the need for a detailed, evidence-based approach to addressing vulnerabilities within our communities. It is evident that one-size-fits-all solution is inadequate, and the application of specific, targeted strategies is essential.

Furthermore, this assignment sheds light on the relationship between evidence-based policing and its effectiveness in reducing target victimisation and repeat offending. It becomes increasingly clear that relying on empirical evidence and data-driven approaches can lead to more efficient and successful outcomes in preventing and addressing crimes against vulnerable individuals.

Moving forward, it is imperative to recognise the vulnerable people of our communities, including the elderly and to employ evidence-based strategies that have demonstrated their efficacy. This not only enhances the safety and well-being of individuals like the elderly female in this assignment, but also contributes to a more comprehensive and successful approach to policing.
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Task 2 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 

Regarding community policing chose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

Throughout this assignment, I will critically explore an incident that I have recently attended which presented as a complex issue for the community. I will discuss how I played a significant role in providing a response as well as critically evaluate a range of interventions that I have implemented to promote community engagement. Whilst reflecting, I will utilise Borton’s Reflective Tool by incorporating its three fundamental stages: “what?”, “so what?” and “now what?” to produce a structured and reflective outlook regarding my experience (Borton, 1970).

Firstly, I will be utilising the “what?” stage of Borton’s Model. Recently, I was made aware of an incident by the control room involving a known youth who was found in possession of a machete, using it to inflict significant damage to a vehicle. Due to the context of the call, a taser authority was authorised and the control room were requesting officers to attend the location on an emergency response.

Upon arrival at the specified location, there were no apparent signs of any disturbance; however, I was immediately informed by the reporting person (RP) that the youth had made off prior to our arrival.

While in conversation with the RP, he disclosed that this incident had stemmed from a stabbing altercation that occurred the week prior. The RP reported that his neighbour had come forward as a witness and, after providing a formal statement identifying the suspects, she was then targeted. The RP further explained that the neighbour and her children were inside their vehicle in the neighbourhood when the suspects from the previous stabbing incident approached them, brandishing a machete and making direct threats of harm while damaging their vehicle. The RP was within his property at the time; however, upon hearing the disturbance, he exited his property and shouted at the suspects to leave his neighbour alone. In response, one of the suspects, known to the RP, brandished a machete and uttered threatening words to the effect of “YOU’RE NEXT”. The RP stated that, at the time, he did not perceive the threats to be credible; however, following the damage to his vehicle, he now expresses a heightened fear for his safety.

The RP then disclosed details of the most recent incident, explaining that he was sat in his living room when he heard loud banging emanating from the rear of his property. Subsequently, he got up and upon exiting his property, observed the same young male who had previously issued threats a few days prior. the RP affirms that he witnessed the young male brandishing a machete, which he wielded to repeatedly striking his vehicle, resulting in significant damage. In response, the RP verbally confronted the male, who responded with sequence of abusive language. The RP then indicated his intention to contact the police, prompting the young male to hastily make off from the scene, vanishing from sight.

I will now discuss the “so what?” stage of Borton’s Model. Having engaged in a comprehensive conversation with the RP, I meticulously gathered as much information as possible, which enabled me to undertake an initial assessment of risks and potential harm. Upon recognising that the incident was part of a wider situation, I deemed it essential to request additional units. As a result, I immediately updated the control room with the circumstances and requested for further officers to conduct an area search to locate the named male. I also linked in with the neighbourhood policing team (NPT) to provide assistance at scene.

Following the report of any incident, it is vital to take positive action as part of the ‘golden hour’ enquiries as this can have a significant impact on the rest of the investigation (Spooner and Cooper, 2023). In my role as the initial attending officer, I had a duty to consider what fast-track actions were necessary to “protect, preserve or gather material that may otherwise be concealed, lost, damaged, altered or destroyed” (CoP, 2013).

I commenced the investigation by conducting a thorough area search. During this phase, I discovered a black machete sheath situated on the footpath adjacent to the incident address. I took photographs of the sheath in situ and subsequently seized the item for forensic examination. This is considered a valuable tool as on average, the police are three times more likely to identify/link suspects when forensic opportunities are apparent (Bradbury and Feist, 2005).

Following this, I began conducting house to house/CCTV enquiries with the neighbouring properties alongside NPT. A strong emphasis is placed on how you interact with neighbours during first point of contact as their decision to support the investigation is likely to be influenced by this (Spooner and Cooper, 2023). Whilst speaking with the neighbouring properties, it was brought to my attention that they had several concerns with assisting police. This was due to there now being two targeted incidents because of witnesses coming forward to support a police investigation. Upon delving further into understanding the views and needs of the community, I had to consider ways in which I could reduce their fear of crime and improve their confidence in the police to obtain their assistance with the investigation.

Whilst still at the incident location, I received a point-to-point from the officers conducting arrest enquiries. I was informed that they had located the male at his residence, which was in close proximity. I was advised that the male was found to be wearing the same clothing as described in the initial call. Subsequently, the officers arrested the male for the offences of criminal damage and possession of a bladed article in a public place.

Following arrest, section 32(b) of the Police and Criminal Evidence Act 1984 was utilised, which gives constables the power to enter and search any premises in which a person is arrested, for evidence relating to the offence (Legislation.gov.uk, 2013). Subsequent to this search, I was advised that officers discovered a machete knife, a cannister of CS spray, in addition to multiple wraps of cannabis. Furthermore, the officers also uncovered a substantial amount of cash, alongside a regular mobile phone and several ‘burner’ phones. As a result of these findings, the youth was further arrested for possession of a bladed article in a private place, possession of a Section 5 firearm and possession with intent to supply Class B drugs. 

The Youth Justice Service produces annual reports that provide up-to-date statistics on youth-related crime. Upon reviewing the published figures for the year 2021/2022, it reveals a combined total of 3,500 knife and/or offensive weapon offences committed by children aged 10-to-17 years. The male involved in this incident falls within the 10-to-17 age group, which at 31.2% has the highest re-offending rate of all age groups (YJB, 2023).

The Criminal Justice System face ever more challenges from society today (University of Birmingham, 2016). Despite the 10-to-17 age group having the highest re-offending rate, the Youth Justice Board (2023) has highlighted a year-on-year decrease in figures for offences committed by children since 2015. “While official figures show a drop in police recorded crime in the UK, the distribution of crime shows a more complex pattern with violent crime showing a rise” (University of Birmingham, 2016). Thus, it is crucial to investigate the factors contributing to the decline in the re-offending rates, which include instances of victim and witness intimidation. The continuing practice is a widespread issue which if not addressed can have a detrimental effect on community engagement (Chen, 2009).

[bookmark: _Hlk148547307]Due to there now being two incidents whereby individuals have been targeted as a result of assisting police, I now had to consider the final stage of Borton’s model “now what?”. I did this by identifying means to disrupt or prevent future criminal activity (CoP, 2013) as well as implementing a range of interventions to promote community engagement. 

Whilst still at scene, I used my work-issued radio to speak with my Inspector. I debriefed him with the circumstances and informed him about the link to the recent stabbing incident. I highlighted the likelihood of a further incident occurring and expressed how upon speaking to the community and listening to their concerns, I believed that immediate police intervention was required. I inquired whether he would consider imposing a dispersal order to which he advised that he would review the linked incidents before getting back to me. 

A short while later, I received further contact from my Inspector, who advised that he would authorise the dispersal order under Section 34 of the Anti-Social Behaviour, Crime and Policing Act 2014. Having this dispersal order in place therefore enabled officers under Section 35 of this Act to “direct a person who has committed, or is likely to commit, anti-social behaviour to leave a specified area and not return for a specified period of up to 48 hours” (Legislation.gov.uk, 2014).

I then used my work-issued radio to contact the control room. I asked for a patrol strategy to be created on Control Works which is used as an “integrated platform to manage public safety contact and incident response” (Capita, p.2). I specifically requested for two hourly patrols to be conducted at the incident location to act as a focused deterrent in the area with the main focus of keeping the community safe.

With authorisation from my Inspector, I then spoke with the Communications and Media Team as they co-ordinate all social media content that gets shared with the public. Suler (2016) highlights how trust from the public is a major issue for social media communications and it is therefore vital for the police to have a successful working relationship with the communities that they serve. As a result, I wanted to ensure that the community were kept informed with the progress of the investigation as by “being fair, respectful, open and transparent in communications, this can in turn motivate the public to cooperate with the police” (CoP, 2022). Fielding (2023) further highlights that social media is key for building community engagement and the quality of these encounters is a prime contributor to increasing the public’s confidence and meeting their expectations.

Following this incident, a greater emphasis was placed on proactive policing included the utilisation of stop search powers. While stop search remains a subject of controversy, recent times have shown a revival in the use of stop and search powers as a response to the increasing rates of crime (Nickolls and Allen, 2022). Officers are however, expected to adopt a balanced approach to ensure these powers are utilised correctly (Spooner and Cooper, 2023). Section 1 of the Police and Criminal Evidence Act 1984 allows officers to detain any person in any place which the public has access if he or she has reasonable grounds for suspecting that stolen or prohibited articles will be found, any prohibited fireworks as well as any bladed or sharply pointed articles (Legislation.gov.uk, 2023). 

It must be recognised that stop and search, when utilised correctly, is regarded as a powerful tool. I therefore set myself a target, to be more proactive, particularly in the area where the incident occurred. I believed that showing a more visible presence with the patrol strategy and dispersal power in place, would serve as a deterrent by increasing the perceived risk of detection (McNeill and Wheller, 2019). The collaborative efforts between my colleagues and I resulted in a successful outcome, including the confiscation of several bladed articles being confiscated as well as locating and seizing controlled substances.

In relation to the actions mentioned above, the neighbouring properties were revisited a couple of weeks later with a follow-up survey. This was undertaken to determine whether the interventions had effectively addressed the issues. Upon speaking with the residents, they confirmed that no further incidents had occurred. They emphasised their sense of reassurance, attributed to being kept informed of the progress through social media and having a heightened visibility of officers in the community. Consequently, they now express their willingness to come forward and assist in the investigation to ensure justice for all parties involved.

In conclusion, the success of any community engagement efforts in addressing various issues within a community is inherently tied to the quality of police-community relations. As I have critically evaluated the interventions employed, it becomes evident that maintaining open lines of communication and trust between the police and the communities they serve is paramount. When community members are well-informed, they exhibit a greater willingness to actively participate in resolving issues. This phenomenon underscores the pivotal role of transparency and trust in fostering community engagement. 

This assignment has highlighted three key strategies that have proven effective: dispersal orders, media interaction, and stop searches. These interventions, when implemented within the context of strong police-community relations, have the potential to yield positive outcomes. Dispersal orders help maintain public safety; media interaction ensures that information is disseminated to the community and stop searches target specific issues. When executed with sensitivity and respect, these strategies can contribute to community engagement.

In essence, the importance of police-community relations cannot be overstated. By building trust and actively involving the community in the decision-making process, the police can cultivate a sense of ownership and responsibility within the community. This, in turn, promotes community engagement, making it a critical factor in resolving issues and creating safer communities.
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