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Student name and ID:  James Cullen (P151951).
Course:  Construction Management.
Company name and address:  Dwr Cymru Welsh Water, 1st Floor, Glien House, Glien Road, Johnstown, Carmarthen SA31 3RB.
Contact name and number:  Dai Kirk (Dave.Kirk@dwrcymru.com, 07881907532).


As per the learning contract this interim submission will focus on the period between 09/03/20 – 31/03/20, relating to what was due to be the final stage of the scheme.
	This period afforded scope for ample acquirement of knowledge although the work programme was severely disrupted owing to unforeseen circumstances.  The delays were primarily attributed to the global COVID-19 pandemic and subsequent precautions imposed.  These manifested themselves with several O Connor Utilities Ltd operatives having to go home and self-isolate, the temporary closure of the site office and the order that all DCWW staff must work from home as much as possible.  While putting a strain on the work on site necessitated the implementation of skills previously learnt earlier in the scheme, primarily organisation and constant communication.  Daily 'skype, calls between the project team as well as numerous phone conversations and emails were utilised to attempt to keep some production on site continuing.  Below is an excerpt of an email conversation undertaken that would otherwise have taken place face to face:
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[bookmark: _Hlk32743501](Image 3: View of email conversation between key stakeholders of scheme – Discussion regarding work required on Western Avenue, Sandfields, Port Talbot 18/03/20, DCWW, 2020)
	Prior to the outset of the COVID -19 pandemic, work on site was progressing well and back fully operational following the cessation of work during Storm Denis.  This meant that site inspections were being regularly carried out and work areas were audited to reinforce the Drinking Water Inspectorate’s theory of a “direct link between hygienic practices and public health” (Royal Society for Public Health, 2017).  To ensure compliance DCWW has produced an audit form, an excerpt of such a document, filled in recently is detailed below:
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(Image 4: Extract of a CAF 509 – Hygiene Inspection Form, filled out for Stuart Close, G18 Zonal Study scheme, Sandfields, Port Talbot, DCWW, 2020)

These forms and inspections also served to emphasize the importance of compliant practices and provide an invaluable insight into this vital part of the Water Industry.
In a difficult period where the programme slipped further behind, very few events that took place could be considered a ‘highlight’, which is a learning episode in itself.  The news was announced during this month that the scheme end deadline had been extended by the Drinking Water Inspectorate to the end of June, as a result of the difficulties the project has endured however. 
A lowlight was the onset of the COVID-19 virus and the decree that all DCWW staff must work from home and carry out no meetings with other individuals whatsoever.  This has rendered it extremely difficult to oversee the project and it is felt that there is a lot less control and supervision being exercised over the contractor.
[bookmark: _GoBack]Once again factors outside of anyone’s control conspired to force deviation from the goals set out in the working contract.  However, these alternative events necessitated the substitute working practices as profiled above.
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