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Scope

This assignment will consider measures that used in the transport region of the West Midlands, and indicate which measures could be used. The Local Transport Plan (LTP) for the West Midlands is prepared and approved by the West Midlands Integrated Transport Authority, Centro.


Measures within West Midlands

Traffic Measurements of Public Transport:

· Tracking of buses for data collection, punctuality monitoring, real time information for passengers to monitor on either digital Apps/smart bus stops
· Data quantified from scheduled mileage in turn creates a percentage for reliability
· Park and ride; the number of spaces and the levels of occupancy are surveyed on a regular basis at all rail station car parks in the West Midlands
· Frequency of public transport along routes
· Amount of people transported vs capacity
· [bookmark: _GoBack]KPIs constructed by customer feedback on services provided 

Mobility Measures

· Cycle route analyses 
· Development of new cycle paths to reduce congestion, ultimately increasing economic growth in the region
· Cycle to work schemes to increase public health and reduce congestion

Accessibility Measures of Public Transport 

· Centro regulates operator’s level of service; for example, the amount of low floor buses to provide access under EU directive for disabled people
· Mystery customers are used to measure the level of service and collect information relating to the helpfulness and professionalism of staff members, the accuracy and appropriateness of the response to the enquiry made and in terms of Travel Centres specifically, the physical environment 
· Dissatisfaction of service - Refunding of tickets. The amount of complaints/refunds can be analysed by operators to ultimately manage expectations of service  
· Bus, rail, Metro and accessible bus services are analysed. Sales volumes and revenue for the different ticket types and trends in fare prices are examined. 
· Simplifying ticketing by means of the implementation of digital tickets and contactless payments
· Centro recognise DWP measures for jobseekers to have free travel for interviews under the Workwise free interview travel scheme, boosting the economy of the region and decreasing unemployment
· West Midlands Ring and Ride scheme for disabled customers
· Limiting bus fares to no more than inflationary values to reflect the impact on bus operating costs


Measures that could be could be used:

· Car-share schemes and incentives
· Re-focus cognitive bias; focusing toward Public Transport by means of implementing schemes of places of work where employer contributes toward transport costs of its workers to reduce congestion and environmental impacts. Also target young people at school or college and educate them of the overall benefits of public transport 
· Birmingham Congestion Charge to reduce congestion, air pollution and an increase in the use of Public Transport 
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