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Declaration
	
In submitting your Supporting Statement, you are confirming that the applicant’s submission relates to their higher education professional practice and that your statement is your own work and has been written specifically for this applicant. If the professional integrity of the Supporting Statement is in question it will not be accepted.

I confirm that I have read and agree with the declaration above.


                                                                              
 Date: 09/12/2024
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FELLOWSHIP - SUPPORTING STATEMENT TEMPLATE​ 


Supporting Statement

Please provide your statement to verify and endorse the applicant’s submission for Fellowship in the following section. You are required to comment on the applicant’s recent higher education practice (usually within the last 3 years), providing examples to support your statement wherever possible. 
In completing this Supporting Statement you are confirming that you have read the AdvanceHE Guidance for referees writing a Supporting Statement. In association with the Descriptor 2 criteria, as a guide, you should comment on the following in your supporting statement: 
· your own personal experience of the applicant’s recent and effective HE practice;
· if you have been involved in peer observation of the applicant’s teaching and/or support of learning, please draw on relevant examples from this;
· any inclusive practice and/or contribution to developments by the applicant in teaching and/or supporting learning within their context as appropriate;
· your perspective on the practical examples provided within the application to illustrate the Fellowship requirements.
Two sides of A4 will normally be sufficient for this category of Fellowship.
	

I am writing this reference in endorsement of Said's application for HEA Fellowship status and am fully supportive of this submission.
He has demonstrated a continued commitment to teaching practice across various contexts as a lecturer in Business Management and has actively sought out opportunities to develop his skills and independence as an educator. 

Said has successfully managed undergraduate seminars with approximately 30 students, delivering activities aimed at reinforcing lecture content. These two-hour sessions are highly interactive and demand a strong command of subject knowledge in Operations Management, Logistics, and Supply Chain Management. Additionally, they require the ability to guide students in collaborative tasks, such as working in pairs or groups, to achieve the intended learning outcomes. Said has consistently demonstrated autonomy in his teaching, taking full responsibility for ensuring the effectiveness of these sessions. He employs a variety of instructional methods, including group discussions and critical evaluations of research materials, such as Just-in-Time strategies and Lean processes.

Said has multiple areas where he can provide evidence of accomplishment in teaching, assessment, and feedback in Project  Management, as well as multiple clear demonstrations of Project Management disciplinary knowledge and appropriate methods for teaching and learning for undergraduate students. This was equally demonstrated in the module evaluation outcome, which received a score of 4.1 out of 5.
Two highlights of Said's teaching are his significant involvement in small group teaching in a seminar format, in a number of areas spanning the discipline of Operations, Logistics and Supply Chain Management, for example managing quality, managing people in operations and supply chains, as well as addressing individual learner's needs more effectively and in a more suitable environment where one-to-one learning support is required. Said, in his role, needed to be fully in command of the material, such as the procedures that are used as well as the theories and techniques like Total Quality Management, and also had to be able to articulate concepts such as the Lean process in a way that matched the needs of the learner.The support Said provided in these sessions was highly valued by students, and these practical classes are recognized as an integral part of their academic development.

The evaluation of academic essays requires the application of well-defined marking criteria, including considerations such as structure, clarity in addressing the question, demonstration of subject understanding, quality of argumentation, written communication skills, and evidence of accurate knowledge. In his role, Said has consistently applied his expertise, particularly in the area of new product and process development in Operations Management, to assess student work effectively. He has shown an exceptional ability to provide detailed, individualized feedback that highlights both strengths and areas for improvement, enabling students to meet the assessment criteria and enhance their academic performance.

Said consistently upholds a high standard of respect and understanding for the diverse needs, backgrounds, and expectations of his learners. He demonstrates exceptional sensitivity to these aspects when providing guidance and feedback on student essays. His awareness of the factors influencing variations in student experiences and achievements ensures his teaching methods actively engage all learners, fostering an inclusive environment that values diversity and supports students in building confidence and independence.
Furthermore, Said has effectively incorporated pedagogical theory into his reflective practices and teaching approaches, particularly through his case study work. His engagement with research and theoretical frameworks for assessing reflective writing is evident, as his contributions to evaluating students’ reflective reports draw upon current and impactful research within the field.
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